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Letter of Transmittal

CITY OF WALTHAM
Commonwealth of Massachusetts

610 Main Street
\Iy'altham, Massachusetts 02452-5 5 80

(781)3t4-3220
Emai I : pcentofanti@city.waltham, m a. us

January 18,2073

To the Honorable Mayor, Members of the City Council and Citizens of the City of Waltham, Massachusetts:

At the close of each fiscal year, state law requires the City of Waltham to publish a complete set of financial
statements in conformity with accounting principles generally accepted in the United States of America (GAAP),
and that are audited in accordance with generally accepted auditing standards by a firm of licensed certified
public accountants. Pursuant to that requirement, we hereby issue the Comprehensive Annual Financial Report
(CAFR) of the City of Waltham, Massachusetts, for the fiscal year ended June 30, 2072, for your review.

This report consists of management's representations concerning the finances of the City. Consequently,
management assumes full responsibility for the completeness and reliability of all of the information presented in
this report. To provide a reasonable basis for making these representations, management of the City has
established a comprehensive internal control framework that is designed both to protect the government's assets
from loss, theft or misuse and to compile sufficient reliable information for the preparation of the City's financial
statements in conformity with GAAP, Because the cost of internal controls should not outweigh their benefits,
the City's comprehensive framework of internal controls has been designed to provide reasonable rather than
absolute assurance that the financial statements for the fiscal year ended June 30, 2072, are fairly presented in
conformity with GAAP.

The City of Waltham's financial statements have been audited by Sullivan, Rogers & Company,LLC, a firm of
licensed certified public accountants, The goal of the independent audit was to provide reasonable assurance that
the financial statements of the City for the fiscal year ended June 30, 20-1,2, are free of material misstatement. The
independent audit involved examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; assessing the accounting principles used and significant estimates made by managemen!
and evaluating the overall financial statement presentation. The independent auditors concluded, based upon the
audit, that there was a reasonable basis for rendering an unqualified opinion that the City's financial statements
for the fiscal year ended June 30, 20L2, are fairly presented in conformity with GAAP. The independent auditors'
report is presented as the first component of the financial section of this report,

The independent audit of the financial statements of the City was part of a broader, federally mandated "single
Audit" designed to meet the special needs of federal grantor agencies. The standards governing Single Audit
engagements require the independent auditor to report not only on the fair presentation of the financial
statements, but also on the audited governmenf s internal controls and compliance with legal requirements, with
special emphasis on internal controls and legal requirements involving the administration of federal awards,
These reports are available in the City of Waltham's separately issued Reports on Internal Control Over Financial
Reporting, Compliance and Federal Award Programs.
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GAAP requires that management provide a narrative introduction, overview and analysis to accompany the basic

financial statements in the form of the Managemenf s Discussion and Analysis (MD&A). This letter of transmittal
is designed to complement that analysis and should be read in conjunction with it. The City's MD&A can be

found immediately following the report of the independent auditors.

Profile of the City

Settled in 1630 and incorporated as a Town :-l17738, Waltham was chartered as a City in 1884. Located in
Middlesex County, 9 miles west of Boston, the City is bordered by the Towns of Belmont, Lexirgton, Lincotn,
Newton, Watertown and Weston, The City encompasses approximately "12.7 square miles and, according to the
Division of Local Services, has a population of 60,605.

Subject to local legislative decisions made by a fifteen (15) member City Council elected for two-year terms, the
affairs of the City are generally administered by a Mayor, who is elected for a four-year term on an at-large basis.

As chief executive officer, the Mayor appoints, subject to approval by the City Council, all the other principal
executive officers of the City other than the City Clerk, The Mayor is responsible for the administration of the
fiscal and other affairs of the City with the exception of local school affairs which are administered by the School
Committee.

The City Council annually elects its own President, who presides over all Council meetings and appoints all
standing committees of the Council. Actions of the Council are generally subject to veto by the Mayor, but such
action may be overridden by a two-thirds vote of the Council members.

The School Committee, whose members are elected for four-year terms, has exclusive jurisdiction over the City's
public school system and appoints a Superintendent to administer the day-to-day affairs of the system.

The City provides general governmental services for the territory within its boundaries, including police and fire
protection, curbside collection and disposal of trash and recyclable materials, public education in grades
kindergarten through twelve, water and sewer services, street mairtenance, parks and recreation. The
Massachusetts Bay Transportation Authority provides bus coverage throughout the City with connections to the
metropolitan Boston area as well as commuter rail service between the City and Boston. The Massachusetts
Water Resources Authority provides water and sewerage disposal services to the City. The Waltham Housing
Authority, a separate legal entity, provides public housing for eligible low income families, the elderly and the
handicapped.

Within 170 days after the annual organization of the City government (which is ordinarily in early January), the
Mayor is required to submit a budget of proposed expenditures for the fiscal year beginning on the next ]uly 1,

The City Council may make appropriations for the recommended purposes and may reduce or reject any item.
Without a recommendation of the Mayor, the Council may not make any appropriation for a purpose not
included in the proposed budget, except by a two-thirds vote in the case of the failure of the Mayor to
recommend an appropriation for such a purpose within 7 days after a request from the Council. The Council
may not increase any item without the recommendation of the Mayor (except as provided by legislation,
recommendation of the school committee or regional district school committee and by two-thirds vote of the
Council, provided that such increase does not cause the total annual budget to exceed the property tax
limitations). If the Council fails to act on any item of the proposed budget within 45 days, that item takes effect.
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If the Mayor does not make a timely budget submission, provision is made for preparation of a budget by the

Council. Provision is also made for supplementary appropriations upon recommendation of the Mayor. Water
and sewer department expenditures are ìncluded in the budgets adopted by City Council.

The City manages its risk through a combination of self-insured programs and premium based coverage with
commercial insurance carriers. Health care and workers compensation are self-insured plans. The City is exposed
to various risks of loss related to general liability, property and casualty, workers' compensation and
unemployment compensation claims. Buildings and property are insured against fire, theft and natural disaster
to the extent that losses exceed the City's deductible per rncident. These deductibles vary by type of incidenÇ
none of which exceed $25,000.

Factors Affecting Economic Condition

The inJormation presented in the financial statements is perhaps best understood when it is considered from the
broader perspective of the specific environment within which the City of Waltham operates.

The City is a mature industrial-residential community with the industrial activity, a good part of which is in the
electronics/high-technology field, concentrated along Interstate 95 (Route 128). Retail trade is concentrated in the
City's central business district. Several nationally known companies have chosen to locate in the City. In
addition to its commercial base, the City is home to both Bentley University and Brandeis University.

The City continues to manage its financial affairs in a prudenf fiscally responsible marìner as is demonstrated by
its excellent Moody's bond rating of Aa1 and Standard & Poor's bond rating of AA+, even with the constraints of
the Commonwealth of Massachusetts cutbacks and the general downturn in the economy. The City's financial
actions are generally guided by long range planning tools such as a five-year Capital Improvement Program;
prioritizing spending plans and identifying discretionary spending; pay-as-you go financing strategies; long-term
planning for all liabilities including pension and insurance reserves and municipal best practices, which are
reviewed annually at the beginning of each budget development cycle. Additionally the City has enhanced its
revenue flexibility by establishing enterprise funds and many other user supported programs. This has allowed
the City to shift the operating costs of certain services to the users so that little or no tax support subsidizes these
services.

The City maintains a strong industrial and commercial tax base. In fiscal year 2012, the combined assessed value
of these properties represented 33JI% of the total City value. The residential values demonstrate the desirability
of the City. The City's proximity to Boston and major highways, its quality of life, and dedication to public
education underlies the community's popular reputation.

Quarterly tax billings and excellent collection rates have eliminated the need to borrow on a short term basis to
maintain cash flow. The City's investment options are governed by Massachusetts General Laws ancl focus on
safety, liquidity and yield.

At the State level the economic outlook for the Commonwealth has diminished. It is anticipated that state aid will
decrease and be level funded at bes! in the following years. This will leave the City in a position of having to rely
primarily on property taxes to cover the increasing cost of providing services.
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The City is currently managing approximately $106.3 million in long and short-term debt. The long-term
indebtedness consists of $96.8 million of general obligation bonds; of which $16,6 million is self-supporting
through enterprise fund revenues and $9.5 million of bond anticipation notes are expected to be permanently
funded in June 2013. Under the school building assistance program, the City was eligible for a state grant
representing 90% reimbursement of approved costs incurred in the building of eight new school facilities. The

City receive d $1.24.8 million of such assistance based on reimbursement of eligible construction costs. $24.7
million was received in FY2005,$M.4 million in FY2006, $29.8 million inFY2007, $24.6 million in FY2008 and the
final payment of $1.3 million was received in FY2010. The City has issued bonds to provide for the remainder of
the cost.

The City has authorized and unissued debt for school facilities, water/sewer infrastructure improvements,
departmental equipment, land acquisition/development and other various projects totaling $20.7 million as of

June 30, 201'2. The authorized and unissued debt includes $12.3 million for water/sewer infrastructure
improvements.

The City of Waltham contributes to the Waltham Contributory Retirement System (the System), a cost sharing,
defined benefit pension plan administered by the Waltham Contributory Retirement Board (Board). Each year,
an independent actuary engaged by the Board calculates the amount of the amual contribution that the City of
Waltham must make to the pension plan to ensure that the plan will be able to fully meet its obligatrons to retired
employees on a timely basis. As required by law, the City of Waltham fully funds each year's annual required
contribution to the pension plan as determined by the actuary. As of January 7, 207 1, the latest actuarial valuation
date, the System had succeeded in fundin g 56% of the present value of the projected benefits earned by
employees. The remaini¡g unfunded amount is being systematically funded over the remaining 20 years as part
of the annual required contribution as calculated by the actuary.

The City of Waltham also provides post-retirement health care benefits for certain retirees and their dependents.
There are approximately 7,250 retired employees receiving these benefits, which are financed on a pay-as-you-go
basis. GAAP now requires the City to conduct an actuarial valuation to determine the unfunded liability and to
recognize the annual cost of reducing this liability in addition to the current year benefits. The City completed
this actuarial valuation effective June 30, 2072. If the City is unable to fund the minimum annual contribution as

determined by the actuarial valuation, the unpaid amount will be required to be recorded as a liability on the
financial statements of the City.

Awards and Acknowledgements

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate of
Achievement for Excellence in Financial Reporting to the City for its Comprehensive Annual Financial Report
(CAFR) for the fiscal year ended June 30, 2011. This was the eighth consecutive year that the City has received
this prestigious award. In order to be awarded a Certificate of Achievement, the City had to publish an easily
readable and efficiently organized CAFR that satrsfied both generally accepted accounting principles and
applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current CAFR continues
to meet the Certificate of Achievement Program's requirements and we are submitting it to the GFOA to
determine its eligibility for another certificate.
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The preparation of this report would not have been possible without the dedication and commitment to
excellence of the staff of the Auditing Department. We would like to express our appreciation to the members of
all the departrnents who assisted and contributed to the preparation of this report. We would also like to
acknowledge and give credit to the Mayor and the City Council for their consistent support to uphold the highest
standards of professionalism in the management af the City of Waltham's finances.
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P . 7 8l-229-5600 F, 7 8L-229-5610 wwwsullivan-rogers.com

Independent Audito¡s' Report

To the Honorable City Council and Mayor
City of Waltham, Massachusetts

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City of Waltham, Massachusetts,
as of and for the fiscal year ended June 30, 2012 (except for the Waltham Contributory Retirement System, which
is as of and for the fiscal year ended December 31,2011), which collectively comprise the City of Waltham,
Massachusetts' basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the City of Waltham, Massachusetts' management. Our responsibility is to express opinions on
these financial statements based on our audit. The financial statements of the City as of June 30, 2011 were
audited by other auditors whose report dated December 27,2011, expressed an unqualified opinion on those
financial statements. As discussed in Note 19 to the financial statements, the City has adjusted certain beginning
fund balances and net assets for the correction of an error. The other auditors reported on the financial
statements before the adjustment.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.
An audit also includes assessing the accounting principles used and significant estimates made by management,
as well as evaluating the overall financial statement presentation. We believe that our audit provides a

reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the City of Waltham, Massachusetts, as of June 30,2012 (except for the Waltham
Contributory Retirement System, which is as of December 3'1,,2011), and the respective changes in financial
position and cash flows, where applicable, thereof for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

As more fully described in Note 19, the City has restated certain beginning fund balances and net assets for the
correction of an error. We have audited the adjustments described in Note 19 that were applied to restate the
fiscal year 2012 financial statements. In our opiniory such adjustments are appropriate and have been properly
applied.
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In accordance with Government Auditing Standards, we have also issued our report dated january 18, 2013 on
our consideration of the City of Waltham, Massachusetts' internal control over fi¡ancial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results of our audit.

Accounting principles generally accepted in the United States of America require that the managemenf s

discussion and analysis (located on pages 13 through 22) and general fund budgetary comparison and certain
pension and other postemployment benefits information (located on pages 78 through 95) be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part
of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with managemenfs responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City of Waltham, Massachusetts' financial statements as a whole. The introductory section,
combining statements, and statistical section are presented for purposes of additional analysis and are not a
required part of the financial statements, The combining statements are the responsibility of management and
were derived from and relate directly to the underlying accounting and other records used to prepare the
financial statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such information
directþ to the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated in all material
respects in relation to the financial statements as a whole. The introductory and statistical sections have not been
subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly, we do
not express an opinion or provide any assurance on them.

=J!_-,E.,- 
E (-.^r-r,&c

|anuary 78,2013
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Management's Discussion and Analysis
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Managemenfs Discussion and Analysis For the Fiscal Year Ended June30,2072

As management of the City of Waltham, Massachusetts (City), we offer readers of these financial statements this
narrative overview and analysis of the City's financial activities for the fiscal year ended June 30,201.2.

Finønciøl Highlights

assets). The City's governmental activities had negative unrestricted net assets totaling ($35,115,909) and
$16,365,651, in unrestricted net assets for its business-type activities.

totaling $68,881,913, an increase of fi'16,'1,96,810 in comparison with the prior year. Approximately
$29,855,000 represents unassigned fund balance.

percent of total general fund expenditures and transfers out.

issued.

Oaerpiew of the Bøsic Finønciøl Støtements

This discussion and analysis is intended to serve as an ìntroduction to the basic financial støtenrcnts, which consists
of the following three components:

1. Government-wide financial statements
2. Fund financial statements
3. Notes to the basic financial statements.

This report also contains required supplementary and other information in addition to the basic frnancial
statements.

Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad overview of the City's
finances, in a manner similar to a private-sector business.

The statement of net assets presents information on all of the City's non-fiduciary assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may serve as a

useful indicator of whether the financial position of the City is improving or deteriorating.

The statement of activities presents information showing how the governmenfs net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes, earned
but unused vacation leave, etc.).
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Management's Discussion and Analysis For the Fiscal Year Ended June30,201'2

Both of the government-wide financial statements distinguish functions of the City that are principally supported
by taxes and intergovernmental revenues (gouernmental øctiaities) from other functions that are intended to
recover all or a significant portion of their costs through user fees and charges (business-type øctiuities).
Governmental activities include general government, public safety, education, public works, health and human
services, culture and recreation, community development and debt service (interest). Business-type acfivities
include the sewer, water and Veterans Memorial rink operations.

The government-wide financial statements can be found on pages 24-26 of this report,

Fund financial statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The City, like other state and local governments, uses fund accounting to
ensure and demonstrate compliance with finance-related legal requirements. All of the funds can be divided into
the following categories and are described below:

1. Governmental funds
2. Proprietary funds
3. Fiduciary funds

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activilies in
the government-wide financial statements, However, unlike the government-wide financial statements,
governmental funds financial statements focus on near-term inflows and outflows of expendable resources, as

well as on balances of expendable resources available at the end of the fiscal year. Such information may be

useful in evaluating a government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term effect of the governmenf s near-term financing decisions. Both the governmental funds
balance sheet and the governmental funds statement of revenues, expenditures, and changes in fund balances
provide a reconciliation to facilitate this comparison between governmental funds and governmental activities,

The City maintains 23 individual governmental funds. Information is presented separately in the governmental
funds balance sheet and in the governmental funds statement of revenues, expenditures, ancl changes in fund
balances for the general, highway projects (capital project), community development block grant (special
revenue), community preservation (special revenue) and city capital projects (capital project) funds, each of
which are considered to be major funds. Data from the other 18 governmental funds are combined into a single,
aggregated presentation tttled nonmøjor glaernmentøI funds. Individual fund data for each of these nonmajor
governmental funds is provided in the form of combining statements on pages 99-'106 of this report.

The basic governmental funds financial statements can be found on pages 27-33 of this report.

Proprietary funds

The City maintains two types of proprietary funds.

Ênterprise funds are used to report the same functions presented as business-type activities in the government-
wide financial statements. The City uses an enterprise fund to account for its sewer, water and Veterans
Memorial Rink operations, for which sewer and water are considered to be major funds.
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Management's Discussion and Analysis For the Fiscal Year Ended June30,20"12

Internøl seruice funds are an accounting device used to accumulate and allocate costs internally among the City's
various functions. The City uses an internal service fund to account for employee health insurance activities.
Because these services predominantly benefit governmental rather than business-type functions, they have been
included within governmental activities in the government-wide financial statements but are combined into a
single, aggregated presentation in the proprietary funds financial statements.

The basic proprietary fund financial statements can be found on pages 34-36 of this report.

Fiduciary funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the government.
Fiduciary funds are not reflected in the government-wide financial statements because the resources of those
funds are not available to support the City's programs. The accounting used for fiduciary funds is similar to that
used for proprietary funds.

The fiduciary funds provide separate information for the City's pension trust fund. Private-purpose trust funds
and agency funds are reported and combined into a single, aggregate presentation in the fiduciary fund financial
statements under the captions "private purpose trust funds" and "agency funds", respectively, Individual fund
data for private-purpose trust funds and agency funds are provided i¡ the form of combining statements on
pages 109-110 and page 112of this report.

The basic fiduciary fund financial statements can be found on pages 3748 of this report.

Notes to the basic financial statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements. The notes to the financial statements can be found on pages 39-
76 of this report.

Required Supplementary and Other Information

ln addition to the basic financial statements and accompanying notes, this report also presents certain required
supplementary information regarding the budget comparison for the general fund and certain pension and other
postemployment benefits information. Such information can be located on pages 78-95 of this report,
respectively.

The combining statements previously referred to are presented immediately following the required
supplementary information.

G oa ernment-Wide F inønci al Anøly si s

The following tables present current and prior year data on the government-wide financial statements.
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Management's Discussion and Analysis For the Fiscal Year Ended June30,201.2

Net Assets

As noted earlier, net assets may serve over time as a useful indicator of a governmenf s financial position, The
City's assets exceeded liabilities by $200,548 ,370 at the close of the fiscal year and are summarized as follows:

G oa emm entø I A ctiuitie s Btsine s s -T q p e A ctiaiti e s

2072

Assets

Cwrent assets. $

Noncurrent assets (excluding

capital assets)..

Capital assets (net) ,,........... ...

Total assets. ......

Liabilities

Current liabilities

(excluding debt)....,,........,.
Noncurrent liabilities

(excludingdebt) ..... . .. ..

Current debt....

NoncurrenI debt

339,918,591

16,776,1.25

69,275,937

73,480,234

68,530.109

167,462,405

767,006,050

40,566,045

328,877,899

70,443,268

52,772,378
^16,079,998

67,438,288

1,1 85,1 08

1.,439,754

6,008,267

20,690,798

2,"r83,572

7,733,827

5,607,829

72,885,892

27,871,120

1.7,361.,233

70,7"15,697

19,488,501

89,220,907

796,786,332

178,732,523

40,566,045

(18,750,258)

94,962,852

3,037,724

247,978,075

80,537,773 $

2,973,932

245,306,794

32,737,890

25,278,761

57,476,05"1

g 26,968,682 $

24.284,603

5't,253,285

127,100,742 $

3,037,724

267,796,776

397,334,642

107,505,855

1 472 021

269,597,397

380,071,"t84

72,626,840

53,306,745

27,687,827

74,324,"180

161,944,992

"t87,739,583

30,065,242

6,327,367

Total liabilities.

Net Assets

Invested in capital assets

(netof related debt) ..,.... .

Resfricted. ..

Unrestricled. . . . (3s,115,909) ('t0,e32,s72)

29323.927

"t"t,726,473 "12,188,286

76,365,6s't 77,253,879

"t40,133,872

769,557,297

30.065.242

Total net assets.. $ 172456,786 g 1,88,684,027 g 28,092,"124 g 29,442,765 $ 200,548,310 $ 278,726,792

* Certair reclassifications have been made to the net asset components.

The largest portion of the City's net assets (9178,732,523) reflects its investment in capital assets (e,g., land,
construction in progress, land improvements, buildings and improvements, equipment, infrastructure and library
books); less any related outstanding debt used to acquire those assets. These capital assets ate used to provide
services to citizens; consequently, these assets are not available for future spending. Although the investment in
its capital assets is reported net of related debt, it should be noted that the resources needed to repay this debt
must be provided from other sources, since the capital assets themselves cannot be used to liquidate these
liabilities.

An additional portion of the City's net assets (940,566,045) represents resources that are subject to external
restrictions on how they may be used.

Unrestricted net assets of 51,6,365,651 may be used to support business-type activities. The City has no
unrestricted net assets available for the support of governmental activities. Such resources have been consumed
with the recognition of other post employment benefits liabilities.
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Changes in Net Assets

For the fiscal year ended June 30, 2072, the City's total net assets decreased by 917,577,882, compared to an

increase of fi3,646,366 in the prior fiscal year. These amounts are summarized as follows:

G ol,en il rc il tfl I Acth, itie s

2012 2011

B u siil e s s-T wc Ac tit'i t ¡ e s

20't2 20t I

Revenues

Progrnn Rateunes:

Charges for seruices $

Operating grants and conlributions,.,.,.,..,. ..

Capital grants and contributions.

C*nernl Ra¡etutes:

Real estate and personal property taxes.., .,,.,. , ,.

Motor vehicle and othe¡ excise taxes.,., ... . . ....
Hotel/motel taxes., .,,. .,

Meals lax,

Penalties and interest on taxes , . ,.

Pdyments in lieu of taxes

Community preservation surcharges.,,. ., ..,. ,.,

Grants and contributions not restr¡cted

to specific programs

Unrestricted invesfment income.,,. . .,

Total revenues

Expenses

General g,overnment.,,.,,

Public safety..,

Ed u ca ti on..

10,047,812 $

33,232,55'l

(2,404,439)

'147,94't,835

6,372,776

3,061,233

1,128,780

5't8,982

53,905

2,393,595

9,147,352

124,628

14,387,304 $

37,74't,256

2,213,768

144,687,55'l

6,233,152

2,665,704

862,46'l

487,134

46,350

2,319,559

8,357,186

277,404

28,117,363 $

33,173

31,n9,596 $

1,370,700

2012

38,'t65,175

33,265,724

(2,404,43e)

147,941,835

6372,n6

3,061,2i3

1,128,180

518,982

53,905

2,393,595

9,147,352

124,628

201 1

46,166,900

37,741,256

3,584,468

144,687,551

6,233,152

2,665,704

862,461

481,134

46,350

2,319,559

8,357,186

318,34240,938

211,618,410

12,839,887

54,892,255

125,803,368

17,620,280

4,M3,942

6,019,224

3,921,262

2,637,033

220,272,829 28,1 50,536

'17,381,941

11,796,25'l

397,385

29,57s,577

33,191,234 239,768,946 253,464,063

Public worls

14,963,17'l

53,696,991

119,672,618

17,255,801

2,505,318

4,955,410

5,266,858

2,523,695

12,839,887

s4,892,255

125,803,368

17,620,280

4,043,942

6,019,224

3,921,262

2,631,033

17,381,941
'l't,796,25'l

397,385

14,963,171

53,696,991

119,672,618

17,255,801

2,505,3r8

4,955,410

s,266,8s8

2,523,695

16,n6,463

11,787,043

414,329

249.817,697

Health and human seruices..,..

Culfure and recreafion

Communify development

Debl serv¡ce - ¡nlerest

Sewer

220,839,862

16,n6,463

11,787,043

414,329

28,977,835 257,346,828227,771,251

(16,'t52,84tt

Water

Veterans MemorialRink

Totdl expenses .

Change in net assets before transfers , .,,

Transfers, net . .

Change in net assets

Net assefs - beginning ofyear (as restated) .. .

Net assets -end ofyear, ..

(s67,0331

(7s,000) (116,154)

(16,227,8r'.1)

't88,684,027

(1,425,041)

75,O00

(683,18n (r,350,04'r )

4,213,399

116,154

4,329,553

í7,5n,882) 3,646,366

189,367,214 29,M2,165 25,'l'12,6'12

5 28,092,124 $ 29,442,165 $ 200,548,310

Governmental activities decreased the Cit¡/s net assets by $16,227,841. In the prior year, governmental activities
decreased the City's net assets by $683,1.87. The key elements of this change are as follows:

The increase of other post-employment benefit (OPEB) obligation of approximately $6,200,000; a result of
the City's updated actuarial valuation dated July 7,201"L Please see Note 11 (pages 68-70) of this report.

The decrease in capital grants and contributions of approximately $4,600,000

approximately $3,500,000.

s 172,456,186 S 188,6M,027

07,5n,8821

218,126,192

3,646,366

214,479,826

$ 218,126,192
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Business-type activities decreased the City's net assets by $1,350,041. In the prior year, business-type activities
increased the City's net assets by $4,329,553. The key elements of this change are as follows:

Resources Authority capital grant.

Fund Finønciøl Støtement Anølysis

As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Governmental funds

The focus of the governmental funds is to provide information on near-term inflows, outflows, and balances of
expendable resources. Such information is useful in assessing the City's financing requirements. In particular,
unassigned fund balance may serve as a useful measure of a government's net resources available for spending at
the end of the fiscal year.

At the end of the current fiscal year, the governmental funds reported combined ending fund balances totaling
968,881,913, an increase of $16,196,810 in comparison with the prior year. $29,855,1.22represents unassigned fund
balance. The remainder of fund balance includes the following constraints:

The general fund is the primary operating fund of the City, At the end of the current fiscal year, the general
fund's unassigned fund balance totaled $30,818,389, while total fund balance was $35,003,243. As a measure of
the general fund's liquidity, it may be useful to compare both unassigned fund balance and total fund balance to
trrtal general fund expenditures and transfers out. Unassigned fund balance represents 1.5.8% of total general
fund expenditures and transfers out, while total fund balance represents 18.0% of that same amount.

The balance of the City's general fund increased $3,431,858 during fiscal year 2012. Although the City recognized
a budgetary surplus of $72,521,649 (excluding encumbrances and continuing appropriations), approximately
$8,300,000 of reserves was utilized for spending during fiscalyear 2012.

Financial highlights of the City's other major governmental funds are as follows:

The fund balance of the highway projects fund (capital project) decreased $26 during the current fiscal year. The
fund recognized $852,080 of intergovernmental revenues and incurred fi852,1,06 of expenditures.

The fund balance of the community development block grant fund (special revenue) increased 920,165 during the
current fiscal year. The fund recognized 91,206,260 of intergovernmental revenues, $61.,904 of departmental and
other revenues and $34 of investment income. Expenditures incurred totaled $1,248,033.

The fund balance of the community preservation fund (special revenue) increased 93,046,978 during the current
fiscal year. The fund recognized 92,386,680 of community preservation surcharges, fi1.,261.,554 of
intergovernmental revenues, 94,978 of penalties and interest on taxes and 537,459 of investment income.
Expenditures incurred totaled fi643,693.
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The fund balance of the city capital projects fund (capital project) increased fi8,023,960 during the current fiscal
year. The fund recognized $17,420,500 of proceeds of bonds and notes and $80,500 of transfers in. Expenditures
incurred totaled 93,477,040.

Proprietary funds

The City's proprietary funds provide the same type of information found in the government-wide financial
statements, but in more detail.

Unrestricted net assets of the sewer, water and Veterans Memorial Rink enterprise funds at the end of the year
amounted tofi7,047,321,,$9,237,060 and$81.,270, respectively. The sewer enterprise fund had a decrease in net
assets for the year of $1,565,204, while the water and Veterans Memorial Rink enterprise funds had an increase of
$138,779 and576,384, respectively. Other factors concerning the finances of the fund have already been
addressed in the discussion of the City's business-type activities.

General Fund Budgetary Highlights

The original general fund budgetof $184,265,619 was increased by $7,352,500 (01%) during the fiscal year. The
following table summarizes the increase:

Purpose of Increase Amount Funding Source

Land acquisition.... $
Building department utility expenses.......
Recreation department pool expenses......
Libr ary educational expenses.
Banks school conversion.
Fire overtime expenses.
Tax lien litigation.
Treasurer postage expenses.
Various department appraisals..

975,000 Unassigned fund balance
105,000 Transfer from the stabilization fund
70,000 Unassigned fund balance
55,000 Transfer from nonmajor governmental fund
50,000 Unassigned fund balance
50,000 Unassigned fund balance
25,000 Transfer from nonmajor governmental fund
13,000 Unassigned fund balance
9,500 Unassigned fund balance

Total increase,..... $ 1,352,500

During the year, general fund revenues, other financing sources and other financing uses exceeded budgetary
estimates and expenditures, encumbrances and continuing appropriations were less than appropriations,
resulting in a positive overall budget to actual variance of approximately $8,658,000.

Cøpitøl Asset ønd Debt Administrøtion

Capital assets

The City's investment in capital assets for its governmental and business type activities at the end of the fiscal
year totaled fi267,796,176 (net of accumulated depreciation). This investment in capital assets includes land, land
improvements, buildings and improvements, equipmen! infrastructure and library books. The total decrease irr
the investment in capital assets for the current fiscal year totaled 0,9% (a L,3% decrease for governmental activities
and a 0.4% increase for business-type activities).
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Major capital asset events that occurred during the current fiscal year include the following:

High School Roof Replacement ($2,213,506)
Purchase of Moody Street Land ($945,919)
F arnum Ro ad / Utility Rec ons tructi on ($7 24,7 07)
Playground Improvements ($536,718)
Police Radio Communications System Equipment (fi381,,7 46)
South Middle School Gym and Auditorium Renovations (9337,932)
Fitch Water Spray Park ($314,810)
Fire Station Floor Replacement ($280,315)
Library Books (fi262,253)
Wellington House Renovation s (fi274,897)
Bright School Vault ($177,053)
Computer Software and Equipment (5176,572)
Winter St¡eet Bridge ($148,210)
Hardy Pond Road Utility Improvements (fi1,46,472)
Champion Bus ($123,000)

Stanley Elementary School Siding Replacement (fi722,806)

(net of accumulated depreciation):The following table summarizes the City's capital assets

G o u et't nnerta I Actiaiti¿ s Bu sirw s s -Ty p e Actiui ti e s

2072 2011 2012 201.1 2072

L¿ntl.,
l.and improvements

Buildings , ,. .

Machinery and

Infrastructure, .

Construction in

Library books.

equipment,

progress .,.

-r9þ03,276

10,435,683

177,81.2,673

6,908,884

26þ%þ7A

663,929

18,557,357

70,41.9,278

179,752,1-19

7,185,57-l

26,992,443

7,726,266

673,760

38,5s0 $

"1,9U,8M

969p52

22,285,415

38,ss0 $

'1,622,668

1.,728,993
"19,962,738

"t,53"1,654

79,54-r,826
-10,435,683

779,797,s"t7

7,878,236

48,878,985

663,929

2011

1.8,595,907

1.0,4't9,278

181,374,787

8,374,564

46,955,181

3,257,920

673,760

Total capital assets .. .... .,.,.,,

Additional information

$ 241,918.015 $ 24s,306,794

on the City's capital assets can

5 25,278,161, $ 24,284,603 $ 267,196,-t76

be found in Note 5 on pages 54-56 of this report.

$ 269,597,397

Long-Term Debt

At the end of the current fiscal year, total bonded debt and unamortized premiums outstanding was 999,209,408,
which is backed by the full faith and credit of the City, and is summarized as follows:

G o a ern mentø I A ct ia i tie s Br sine s s-Typ e Actia it ie s

2012 z0r2 2012 20772fJ-1"12011

General obligation bonds $ 76,353,856 fi 68,118,286 $

MWRA notes...,

MWPAT notes

16,587,306

3,006,106

3,262,740

7,642,000

3,573,318

3,300,912

92,947,'162

3,006,106

3,262,140

75,760,286

3,573,3"18

3,300,972

Total bonds and notes and

unamortized premiums. $ 76,3s3,8s6 $ 68,1't 8,286 22,855,552 $ 14,576,230 $ 99,209,408 Û 82,634,s1.6
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The City's total bonded debt increasedfi-1.6,574,892 (or 20.1%) during the fiscal year. The City issued 923,072,193
in general obligation bonds and MWPAT notes during the fiscal year.

The City received an AA+ bond rating from Standard & Poor's for the general obligation bonds issued on
'February 14,2072.

Additional information on the City's long-term debt can be found in Note 10 on pages 62-68 of this report.

Economic F øctors ønd N ext Y eøl s Budgets ønil Røtes

Waltham is one of the primary economic engines of metropolitan Boston, Waltham's $2.8 billion commercial and
industrial tax base makes it one of the most highly valued business centers in the state. Interstate 95 passes
through the western part of the City and access to the Massachusetts Turnpike is close-by. Growing industries
focused on information technology, communication, education, consulting services and manufacturing have
chosen to locate in Waltham. Waltham homeowners consequently enjoy a significant benefit from a relatively
high tax contribution from business properties, including tax policies which shift the burden from the residential
property.

The Waltham City Council approved the fiscal year 2073 operating budget totaling $214 million during June 201.2.

This represents a $6.3 million increase, or 3% from the fiscal year 2012 approved budget. Included in this budget
isfi66,9 million for education,529.9 million for public safety, $30.8 million for the water/sewer/rink enterprise
funds, $49.8 million for employee and retiree health/pension benefits,910,7 million for debt service and $1.0
million towards funding the OPEB liability.

Of the $214 million fiscal year 2013 operating budget, the revenues budgeted to balance it are property taxes -
70.8%,local receipts -7.7%, state aid -7.4% and the enterprise funds user charges -"14J1%. The average owner-
occupied single family home has an assessed value of $374,900. After applying the residential exemption, the
annual property tax bill for the average owner-occupied single family home is $4,013. This represents an increase
of $52 from fiscal year 201.2.

Re q u e st s f o r Inf ormøti on

This financial report is designed to provide a general overview of the City's finances for all those with an interest
in its finances. Questions concerning any of the information provided in this report or requests for additional
financial information should be addressed to the City Auditor, City Hall, 610 Main Street, Waltham,
Massachusefts 02452.
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STATEMENT OF NET ASSETS

2012

Primary Governmenl

Governmental Business-type

Act¡v¡t¡es Act¡vitiesASSETS
Current assets:

Cash and cash equ ivalents.
Rest¡icted cash and cash equivalents,...
Restr¡cted investments,... . ..
Receivables, net of allowance for uncollectible amounts:

Real estate and personal property taxes.. .,
Tax 1iens..,.,..,.,.,.,.,., .,...
Motor vehicle and other excise taxes
Community preservaf ion surcharges.,.,,.,.,....,..,.,.
W¿ter., . .,..,.
Sewer,

Special assessments.,..,.,
Departmental and other,.,.,....
Intergovernmental

Total current assets

Noncurrent assets:

Receivables, net ofallowance for uncollectible amounts:
Real estate tax deferrals.,.,...
Special assessments
Loans,....

Capital assets not beingdepreciated.. . .. ..,.,.,... ,. ,

Capital assets, net of accumulated depreciat¡on

40,988,407

43,695,471

1,909,061

2,084,436

1,939,054

760,211

61,022

1,9',11

683,923

2,839,356

94,962,852

501,509
366,458

2,169,757

19,503,276

222,414,739

244,955,739

339,918,591

3,299,327

3,880,728

1,262507

432,923

855,285

3,496,119
234,207

2,715,029

5,656,487

7,823,747

$ 't4,7't3,270 5
't3,1473n

3',16,881

1,525,072

2,435,290

55,7U,6n
56,UZUS
1,909,061

2,0u,436
2,255,935

760,21-l

61,022

1,525,072
2,435,290

1,91 r

683,9L3

2,839,356

32,137,890 't27,100,742

LIABILTTIES
Current Iiab¡l¡ties:

Warrants payable
Accrued payroll ,

Tax refunds payable
Other liabil¡t¡es
Accrued ¡nterest.
Accrued health claims payable,

Workers' compensation claims
Compensated absences
Short-term notes payable
Long-term bonds and notes payable

Total current liabil¡ties

Noncu rrent l¡abil¡ties:
Compensated absences
NeiOPEBobligation ...
Long-term bonds and notes payable., , . ,

Tolal noncurrent l¡abilities

Total lidbililies.,

NET ASSETS
lnvested ¡n capital assets, net of related debt. ... .

Restricted for;
Employee and postemployment benefits. , ,

Community development
Community preseruation ..
Permanent funds:

Ex pendable
Nonexpendable......,.,..

Other specific purposes .

Unresfricted . .,

Total net dssels

See notes to basic f¡nancial statements

Toldl noncurrent assets.... .,.

Total dssets,....,.,.,.,.

29,656,359 7,193,375 36,849,734

38,550
25,239,61'l

25,278,16'l

57,416,051

631,983

36,642

140,174
'15't,027

96,586
't28,696

3,843,513

2,164,754

501,509

366,458

2,169,757
't9,547,826

247,654,350

270,233,900

397,334,642

3,931,3r0

3,917,370

1,262"507

573,O97

1,006,312
3,496,119

330,793
2,U3,725
9,500,000

9,988,501

1,077,934
68,198,003

68,530.109

180,417

1,259,337

20,690,798

1,258,3s'l

69,457,340
89,220,907

11,726,473

196,786,332

'178,732523

2,601,016

2096,894
19,582,972

- 262,316
- 2,034,590

- 13,988,257

16,365,651 (18,750,258\

137,806J46 22,130,552 159,936,598

167,462,405 29,123,927

167,006,050

2,601,076

2,096,894

19,582,972

262,316

2034,s90
13,988,257

(35,1 1s,909)

s 172,456,186 S 28,092,124 $ 200,548,310
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STATEMENT OF ACTryITIES

FOR THE FISCAL YEAR ENDED ]UNE 30, 2012

Prosram Revenues

Functions/ Program
Primary govemment:

Governmental activi ties :

General government...... , ..

Publicsafety. .. . ...,.
Education
Public works.....
Health and human services..
Culfure and recreation..... .. ..

Communiry development..,,.
Debt seruice - interest

Total governmental activities

Business-fype activities:
Sewer. . ..

Water,.,,.,.
Veterarìs Memorial Rink. ,....

Total business-type activities......

Charges for
Services

Operating
Grants and

Contributions

Capital
G¡ants and

Contributions

Net
(Expense)/
RevenueExpenses

s 12,839,887 $
54,892,255

125,803,368

77,620,280

4,043,942

6,079,224

3,927,262

2,631,033

227,n1,251 10,047,812

77,387,941 15,854,586
"1"1,796,25"t 11,864,008

397,385 398,769

g 427,352 $
376,492

31,250,1 08

53't,426 (3,046,521)

4't7,235

77,288
53,565 642,082

99,085

'17,278

15,895

33,232,55-t (2,404,439) (786,89532n

2,450,923

4,077,301
"1,434,279

333,956

373,9U
403,447

979,922

g (9,967,6"t2)

(s0,M4,462)
(93,118,981)

(1e,801,41 9)

(3,2s2,723)

(s,s38,489)

(2,245,693)

(2,s37,948\

(7,s70,077)

83,652

7,384

(1,425,c/47129,575,577 28,717,363

Totaì primary government ... ..... $ 257,346,828 g 38,165,'175

See notes to basic financial statements.

33,173

$ ___ 3,265124_ s ____Q.nL43Ð_ $_988320,96!L
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STATEMENT OF ACTIVITIES (Continued)

FOR THE FTSCAL YEAR ENDED JUNE 30, 2012

Primary Government

Governmental
Activities

Business-type
Activities Total

Changes in net assets:

Net (expense)/revenue (from previous page)....,....

General reuenues:

Real estate and personal property taxes........,....
Motor vehicle and other excise taxes...
Hotel/motel taxes....,.......
Meals taxes...
Penalties and interest on taxes..
Payments in lieu of taxes.......
Community preservation surcharges....
Grants and contribuhions not restricted to
specific programs......

Unrestricted investment income...
Trnnsfers, net ..............

Total general revenues and transfers,

Change ir net assets...

Net assets - beginning of year (as restated)..

Net assets - end of year.,

fi (186,895,327)

1,47,947,835

6,372,776

3,067,233

1,,1,28,1,80

5'18,982

53,905

2,393,595

9,747,352

124,628
(7s,000) 75,000

$ (188,320,3ó8)

747,947,835

6,372,776

3,067,233

7,-t28,180

518,982

53,905

2,393,595

9,-t47,352

724,628

1.70,667,486 75,000 't70,742,486

(16,227,841)

1,88,684,027

(7,350,041)

29,442,1.65

('r7,s77,882)

2'18,726,1,92

6 't72,4s6,186 $ $ 200,548,31028,092,124
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GOVERNMENTAL FUNDS
BALANCESHEET

JUNE 30,2012

ASSETS

Cash and cash equivalents
Reshicted cash and cash equivalents
ResFicted investments.
Receivables, net of allowance for uncolÌectible amounts:

Real estate and personal property taxes.. . , .., ......
Real estate tax deferrals..
Tax liens.
Motor vehicle and other excise taxes...
Community preserva tion surcharges..
Special assessments.............. .........

General
Highway
Projects

235,747

Community
Development Community
Block Grant Preservation

$
^18,987,766

40,988,407 $

22,028

713,77"1

2,084,436

501,509
't,939,054

760,2"n

368,370

392,067

635,668

978,0't8
2,169,757

61,022

642,082

Departmental and other
Intergovernmental. . .

Loans. .

Due from other funds

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES:
War¡ants payable.
Accrued payroll .

Tax refunds payable..
Other liabilities......,
Deferred revenue...
Due to other funds,...
Short-term notes payable

TOTAL LIABILIÏES.

FUND BALANCES:

s 48,783,539 $ 2s5,147 5 2,769,757 79,690,270

2,464,830

3,827,941
"r,262,507

107,262

6,1"17,756

235,173

59,979 $

2,"t69,757
"t2,884

t04,978

599

-1,721

6'1,022

13,780,296 23s,173 2,242,620 '168 320

Nonspendable
Restricted "135,799

3,798,284

850,771
30,8"18,389

79,521,950
Committed

eàt (72,863)

TOTAL FUND BALANCES....... 3s,003.242 (26) (72,962) 79,s27,ss0

TOTAL LIABILTIES AND FUND BALANCES. S 48,783,539 $ ZZS,tSZ $ 2,769,757 $ 19,690,270

S€e notes to basic financial statements,
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4,890,6't2

- $ 40,988407
13,5U,499 37,424,071,
'1,79s,290 7,909,06t

2,084,436
s01Æ09

"1,939,054

760,2t1
67,022

3683m
668,887

2ß39,356
2,169,7s7

978,018

s 4880,378 fi 76,933,068 g 9L692,159:::

5,398,928 L9A,9O9

(s18,ss0) 1,4,q48,75e

$ 16,933.068 $ 92,692,1s9
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RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TOTAL FUND BALANCES TO THE STATEMENT OF NET ASSETS

JUNE 30,2012

Total governmental fund balances (page 28).... ...,,..,. $ 68,88'1,91,3

Capital assets (net of accumulated depreciation) used in govemmental activities are not
financial resources and, therefore, are not reported in the governmental funds........... 247,9-18,0-15

Other assets are not available to pay for current period expenditures and,
therefore, are deferred in the governmental funds

In the statement of net assets, interest is accrued on outstanding long-term debt,
whereas in the governmental funds interestis notreported until due......,. ..

8,625,355

(855,28s)

Long-term liabilities are not due and payable in the current period and,
therefore, are not reported in the governmental funds.

Bonds and notes payable, net of unamortized premiums.............. (76,353,856)
Workers' compensation c1aims..,,....,, (234,204
Compensated absences....... (3,792,963)
NeIOPEB obligation...,, (68,198,003)

Internal service funds are used by management to account for health insurance
and workers' compensation actrvities. The assets and liabilities of the
internal service funds are reported as governmental activities in the
statement of net assets 2,465,2-t7

Netassetsof governmentalactivities (page24)....., ..................... $ 172,456,L86

See notes to basic financial statements.
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GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BA]-ANCES

FOR THE FISCAL YEAR ENDED JUNE 30, 2012

REVENUES
Real estate and personal property taxes . . . . . . . . . . . . . . . . . . . . . . . . . . $
Motor vehicle and other excise taxes . ...
Hotel/motel tax..................
Meals taxes..

Tax liens ,.,

Payments in lieu of taxes
Community preserva tion surcharges

General

"146,798,76-t $
6,233,32"1

3,061,233

1,"128,180

645,263

53,905

Highway
Proiects

Community
Development Communily
Block Crant Preservation

-$-$

2,386,680

Charges for services,

Intergovernmental .

Special assessmenLs......

Penalties and interest on taxes .. ..

Licenses and permits.,
Fines and forfeitures
Departmental and othe¡.... ,. ..

Contributions. . .

Invesfment income ......... ........ ..

33,035,"t39

124,392

514,063
2,546,547

746,024

7,326,"r25

90,676

852080 r,206,260

6'1,904

34

t,26r,554

4,9"t8

37,459

IOTAL EXPENDITURES.,... .194,30-1,278

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

TOTAL REVENUES

EXPENDITURES

Cu¡rent:
General goverriment
Public safety
Education....,,... ..

Publicworks, ,. .

Health and human services.
Culture and rec¡eation
Community development
Pension benefits....... , ,..
EmpÌoyee benefits ...

State and counÇ charges

Debt service:
Principal. .

Interest. . . . . . . . . .

OTHER FINANCING SOURCES (USES)

Transfers in .......
Issuance of bonds and notes...............
Premium from issuance of bonds and notes,
Transfers out

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCES . .

FUND BALANCES AT BEGINMNG OF YEAR (AS RESTATED).

FUND BALANCES AT END OF YEAR.,,.,,........ ...

See notes to basic financial statements

852,'106 -1,248,033 643,693

2,00'r,691 (26) 20,165 3,M6,9"t8

"196,302,969

7,690,721

28,640,373

65,843,110
70,786,958

"t,606,330

3,064,188

665,966

29,490,"180

35,823,260
"1,524,202

6,623,638

2,542,952

852,080 "1,268,"198 3,690,6"t"1

852,'106

643,6931,248,033

771,736

"1,4'13,93r

(1ss,s00)

"t,430,167

3,431,858

31,57"1,385

$ 35,003,243

(26) 20,165

(93,028)

3,046,978

"t6,475,032

5 (26) g (72,863) g "Ie,s21,eso
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City Nonmaior
Capital Governmental
Proiects Funds

3,244,260

8,270,099

99,04-r
"r,857,313

689,869

L00,007

770,744

562,315

"1,230,227

176,470
629,353

108,531

14,260,589

26-1,775

2,8r5,935
'10,469,948

20,374
-t99,368

185,808

679,n0

3,477,040 14,632,918

$ 146,798,761,

6,233,32t
3,067233
"t,728,180

645,263

53,905

2,386,680

3,244,260

44,625,132
"t24,392

518,981

2,546,547

845,065

3,245,342
689,869

228,1"16

216,374,447

8,722,040

32,078,623

76,313,058
"t2,889,605

't,982,168

3,879,349

3,345,993

29,490,1.80

35,823,260

1,524,202

6,623,638

2,542,952

2-15,755,068

Total
Governmental

Funds

(3,477,040) (372,32e) 1,2"19,379

11,501,000 2,046,264

8,023,960 1,673,935

(8,s42,510) '13,274,224

$ (s18,ss0) $ 14,948,1s9

80,500
't1,420,500 2,278,000

(171,736)

252,236

13,638,500
"t,473,931

p27,n6)

14,977,431

'16,796,810

52,685,"103

$ 68,881,913
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RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN zuND BALANCES OF GOVERNMENTAL zuNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30,20-12

Net change in fund balances - total governmental funds (page 32)....... $

Governmental funds report capital outlays as expenditures. However, in the statement of
activities the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense, These amounts represent the related activity
of the current period.

Capital outlays
Depreciation

Revenues in the statement of activities that do not provide current financial resources
are fully deferred in the statement of revenues, expenditures and changes in fund
balances. Therefore, the recognition of revenue for various types of accounts receivable
(i.e., real estate and personal property, motor vehicle excise, etc.) differ between the
two statements. This amount represents the net change in deferred revenue.

The issuance of long-term debt (e.g., bonds and leases) provides current financial resources
to governmental funds, while the repayment of the principal of long-term debt consumes
the financial resources of governmental funds. Neither transaction, however, has any
impact on net assets. Also, governmental funds report the effect of issuance costs,
premiums, discounts, and similar items when debt is first issued, whereas these amounts
are deferred and amortized in the statement of activities. These amounts represent the
related activity of the current period.

Bond proceeds.,........
Deferred premiums from issuance of bonds and notes,
Bond maturities....,
Amortization of bond premiums

ln the statement of activities, interest is accrued on outstanding long-term debf
whereas in the governmental funds interest is not reported until due. This amount
represents the net change in accrued interest payable

Some expenses reported in the statement activities do not require the use of current
financial resources and, therefore, are not reported in the governmental funds.
These amounts represent the net changes:

Workers' compensation
Compensated absences

Net OPEB obligation

Internal service funds are used by management to account for health insurance.
The net activity of the internal service fund is reported with governmental activities.................

Changes in net assets of governmental activities (page 26).

See notes to basic financial statements.

-r6,196,8't0

8,475,915
(17,864,694)

(4,855,"t27)

(13,638,500)

(t,3't4,846)
6,623,638

94,138

(782,2t9)

392,793

(395,756)
(t7,459,624)

^1,699,625

g (t6,227,84t)
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PROPRIETARY FUNDS
STATEMENT OF FUND NET ASSETS

IUNE 30,2012

Busi¡ess-Tvpe Activities - Entercrise Frmds

Water

Nomaior
Veterans

Menorial Ri¡l

Govemmental
Activities -

ln tenìal
Seruice

Total FundsASSETS

CuÍent assets:

Cash md cash equivalents .... , , , , . . . .

Restricted cash md cash equivalenfs .

Receivables, net of allowmce for mcollectible amounfs:
UtiÏty liens
Water
Sewer ,....
Departmental and other

Total rurent assefs .,

Noncufient assets:

Capital assets not bei¡g depreciated
Capital assefs, net of accumulated depreciation

Toldì nonru[enl dssets

Total assets .. ,.

LIABILTTIES
Cunent liabilities:

Wanmts payable
Accrued payroll. .....
Other liabilÍties.. ..
Accrued i¡terest... ,,,. .

Accrued health claims payable. . ,... ,

Workers' compensa tion claim.
Comperoated absences

Short-term notes payable ., .

Lonß-rem bonds md notes payable,, , ,,,

Total current liabilities

NonilÍent liabilities:
Cornpensated absences

Net OPEB obligation
Lonß-term bonds and notes payable,. ,

Total noncuEenl lidbilities ....

Total liabilifies . ......

FUND NET ASSETS

lnvested in capital assets, net of related debt
Uroestricted.. .....

Totalnet assets. ...

See notes to basic fi¡mcial statements.

5,803,527 $ 8,664,333

9,274,393 3,932,540

190,532 126,349

- 7,525,072

2,435,290

77,U3,742 14,248,294

38,s50

1,5,637,251 9,484,726

75,675,807 9,484,126

245,470 $ 74,773,270 $

444 13,147,377 6,271,400

3 16,881

7,52s,072
2,435,290

- 15,036

6,286,436245,854 32,737,890

- 38,550

178,234 25,239,677

778,234 25,278,167

36.1,08833,379,543

609,930

10,533

740,774

103,58,1

30,4{ì9

44,275

7,549,074
7,476,996

70,5n
372,466

75,242,756

23,732,420 57,476,057

631,983

36,@2
740,774

757,027

96,586
728,696

3,843,513

2,764,74

7,193,375

180,477

t,259,337
20,690,798

6,286,436

1,1ó0

323,940

3,496,'119

3,827,219

79,425

24,003

47,M3

56,622

77,296

2,294,499

662,222

2,628
2,706

9,475

7,725

25,536

3,964,995 3,181,510 46 870

t07,723

752,782
5,383,802

I,l t7
I34,689
64,840

75,685,799 6,237,707

79,650,794 9,479,277

207,646 22,730,552

254,576 29,323,927 3,82t,279

6,622,028
7,047,321,

s 13,669,349

5,076,743

9,237,060

28,302 77,726,473

87,270 16,365,657 2,465,277

5 14,373,203 $ 709,572 5 28,092,724 $ 2,465,277

City of Wølthøm, Møssachusetts Conrprehrcitte Arnnßl Filtønciøl Report



PROPRIETARY FUNDS
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS

FOR THE FISCAL YEAR ENDED JUNE 30, 2012

Business-TvÞe Acf ivities - EnterDrise Furìcts

Nonmajor
Veterans

Memorial Rirk

Govemental
Activities -

lntemal
Seruice
FudsTotal

OPER-ATTNG REVENUES

Employer contributions
Emplol,ee con tributions

Charges for seruices . .

Water

15,854,586 $ 11,864,008 $ 398,769 S 28,7't7,363 $-
34,010,000

4,246,662

30,937

30,937

7,699,625

TOTAL OPERATING REVENUES,

OPEßATING EXPENSES

Cost of sewice and administration ..., .

MWRA assessment
Depreciation.
Employee benefils

TOTAL OPERATING EXPENSES.,

OPERATTNG TNCOME (LOSS) .. ..

NONOPERATING REVENUES (EXPENS ES}

Investment income. ...... ... ..
Interest expense.

TOTAL NONOPERATING REVENUES (EXPENSES), NET

15,854,586

3,089,360

12,U7,467
954,735

679,880

77,07r,436

(7,276,850)

't7,278

(310,s05)

(2e3,22n

(1,s10,0m

(ss,72n

11,864,008

2,1s5,977

7,698,677

625,574

7,779,267

77,659,369

204,639

15,895

(736,882)

(120,e87)

83,652

398,769

332,272

16,430

48,743

397,385

28,777,363 38,256,662

s,577,489

20,046,t32
t,596,679

L,907,890 36,587,974

29,128,t90 36,587,974

(1,070,82n 7,668,688

1,3U

33,1,73

(44738n

(474,214)

(7,425,M7)

730,727

(55,72n

75,000

TRANSFERS
Transfersin , .. .

INCOME (LOSS) BEFORE TRANSFERS,

CHANGE IN NET ASSETS ...,,,...,,.

FUND NET ASSETS AT BEGINNING OF YEAR (AS RESTATED). ,.,.

FUND NET ASSETS AT END OF YEAR

See notes to basic finmcial statements

55,727 75,000

þ5,72n

(7,s6s,204)

75,234,5s3

t3,669,349

55,727 75,000

138,779 76,384

74,774,424 33,188

$ 14,313,203 fi t09,572 s 28.092,t24 $ 2,465,277

(1,350,041)

29,442,165

t,699,625

765,592
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PROPRIETARY FUNDS
SIATEMENTOFCASH FLOWS

FOR THE FISCAL YEAR ENDED IUNE 30, 2012

Busrness-TvDe Actrvrhes - EnterDnse Funds

18,929,169 S
't4,217,209 $

Nonmajor
Veterans

lvlemonal Rrnk Total

Covernmental
Activities -

lnternal
Servrce

Funds
Cj'SH FLOWS FROM OPER,A,TING ACTIVITIES

Rqeìpts from euslomers ¿nd users

R(erpts from rnterfund servrces provrded
Payments to vendors
Paymenls lo employæs
Payments for interfund services used

NET CASH FRO[4 OPERATINC ACTIVITIES

(15,792,593\

(453,923',)

(10,869,495)

1740,289)

(26,97,959)
(1,264,590)

$ 4,246,662

34,562,463

(36,250,755)

2.558,370

30,937

398.769 s 33.545.'t47

(33s,871 )

(70,378)

CASH FLOWS FROM NONCITPITAL FINANCING ACTIVITIES

2.6a2.653

(55,'I2n

$5,12n

8,847,707

584,894
(1,462,æn
(3.91 6.016)

(305,889)

s,747,859

17,278

6,192,663

8,625,257

$ 15,017,920

$ (r,21 ó,8s0)

954,73s

t04,651

(6r.s38)

2,607,425

55,127

(7,480) 5,282,598

75,000 130,127

- (55,12n
Transfers rn . ..

Transfers out

NETCASH FROM NONCAPITAL FINANCING ACIIVIT¡ES

CASH FLOWS FROM CAPITAL AND REIÁ.TED FINANCING ACTIVITIES
Procæds from the rssuance of bonds and notes

Premtum lrom rssuance of bonds and notes

Acqursrt¡on and constructron of capital ¿ssets .

Pflncrpal payments on bonds and notes

55,127

4,344,49
169,393

11,127,400)
(1,811,6s2).

(l 21,8s4)

1,452,986

15.895

85,000

6,144

(85,000)

(768)

5,376

75,000

13,2n,206
760,431

12,sffi,Xn
(s,812,668)

(428,51 r)

5,206,221

33,173

10,596,92

17,263,655

$ 27,860,647

$ (r,010,82a

1,596,679
283,296

11os,74sl
2,397,408

2,892,742

243,379

0,1óó,38ó)
36,642

(56)

75,000

lnteresl e\Fense

4,131,433

8,465,440

5 12,596,873

$ 204,639

625,514

162,902

$4,20n
2,397,408

(814,261)

24,003

72,496

172,958

s 245,854

$ 1,384

2,589.307

3,682,093

s 6,271,400

$ 1,668,688

552,463

1,1 60

32i,940
12,'l't9

NET CASH FROM CAPITAL AND RELATED FÌNANCINC ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES
lnvestment rncome

NET CHANCE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT BECINNINC OF YEAR (AS RESTATED).

CASH AND CASH EQUIVALENTS AT END OF YEAR
(l ncludes $9,21 4,393, $3,932,540 a¡d,i444 ¡eported as restricted rn the Sewel
Water and Veterans Memoilal Rink Enterprise Funds, respsttvely)

RECONCtLTATTON OF OPERATTNG TNCOME (LOSS) TO NET CASH

FROM OPERATINC ACTIVITIES

Operalrnß rncome (loss)

Adrustmenls to r(oncrle operatrng rncome (loss) to nel
cash from operatrnB actrvrtres:

Changes rn assets and lrabrlittes not requìring current cash flows:
Deprecratron

Nel OPEB oblrßatìon
Changes ìn assets and lrabilitres requinng current cash flows:

U tility lrens

Water
Sewer
Departmentâl ñnd other
lntergovernmental
Warrants payable
Accrued payroll
Other Iiabrl¡tres

Accrued health clarms payable
Workers' compensat¡on clarms
Compensated absences

Tolal adiustments

2,892,742

243,379
(298,634\

r0,533
(56)

16,430

15,743

(53,491 )

2,106

30,489

23,202

3,899,503

I 2,682,653

96,586

18,880

56,622
(5,195)

9,475

873

889,6822402,786

$ 2,607,425

(8,864) 6,293,425

$ (7,480) 5 s,282,se8 5 2,558,170NET CASH FROM OPERATINC AC]lVI1]ES

See notes to basrc Írnancral statemenls
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FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY NET ASSETS

JUNE 30, 2012

Pension
Trust Fund

(As of 72/31/77)

Private
Purpose

Trust Funds

Agency

FundsASSETS

Cash and cash equivalents..............
Investments:

U.S. Treasuries and agencies.................
Pooled real estate funds...........
Pooled alternative investments. . .

PRIT funds....
Receivables, net of allowance for uncollectible amounts:

Departmental and other,,....

Total assets.

LIABILITIES

5,643,950 $

9,325,745

7,085,547

1,28,216,334

74,373

770,268 $

2,289,553

883,094

150,345,349 3,059,821

Warrants payable 8,00s
Other liabilities.
Liabilities due clepositors.

Total liabilities 8,005

883,094

4,725
5,313

873,656

NET ASSETS
Held in trust for pension benefits and other purposes,. . . . . . . . . . . . . $

See notes to basic financial statements.

883,094

"t50,337,344 $ 3,059,827 $-

City of Wølthørn, Møssøchusetts 37 C omprehensitt e Anwml F ina ncia I Rep ort



FIDUCIARY FUNDS
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

FOR THE FISCAL YEAR ENDED JUNE 30, 2012

ADDITIONS
Cont¡ibutions:

Employer....,. ......... $
Plan members
Private donations......

Total cont¡ibutions............

Net investment income:
Net appreciation/(depreciation) in fair value of investments.
Interest. . . . . . . . .

Dividends.....

Total i¡vestment income (loss).......

Less investment expense.....

Net i¡rvestment income (loss)...

Intergovernmental.............,,.....

Transfers from other systems........

TOTAL ADDITIONS..

DEDUCTIONS
Administration.................
Retirement benefits and refunds
Transfers to other systems........

TOTAL DEDUCTIONS.........,.......

CHANGE IN NET ASSETS........

NET ASSETS AT BEGINNING OF YEAR...

NET ASSETS AT END OF YEAR....

See notes to basic financial statements.

Pension
Trust Fund

(As of "12/31./11)

1,4,279,667

4,743,500

Private
Purpose

Trust Funds

34,581

1,9,023,767 34,581

(2,892,446)

7,442

4,742,980

254,064

-1,85t,976

(993,s03)

858,473

254,064

254,064

682,336

360,995

20,924,971, 288,645

Scholarships awarded.......
Housing subsidies......

437,6-1,1

27,000,282
649,275

1,1,1,200

761.,1,81

22,087,108 872,387

(1,,762,1,37)

"r57,499,487

(583,736)

3,643,557

1.50,337,344 $ 3,059,82-L
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Notes to Basic Financial Statements For the Fiscal Year Ended June 30, 2012

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Gefleral

The basic financial statements have been prepared in accordance with accounting principles generally accepted in
the United States of America (GAAP). The Governmental Accounting Standards Board (GASB) is the standard-
setting body for establishing governmental accounting and financial reporting principles. The significant
accounting policies are described herein.

B. Reporting Entity

The City of Waltham, Massachusets (City) is a municipal corporafion with a Mayor-Council form of government,
The Mayor is elected at large for a four-year term. The City Council is comprised of fifteen members elected for
two-year terms from nine election districts and six at large.

For financial reporting purposes, the basic financial statements include all funds, organizations, agencies, boards,
commissions and institutions that are not legally separate from the City,

The City has also considered all potential component units for which it is financially accountable as well as other
organizations for which the nature andf ot significance of their relationship with the City are such that exclusion
would cause the City's basic financial statements to be misleading or incomplete. As required by GAAP, these
basic financial statements present the Cify (primary government) and its component units.

The City has included one entity as a component unit (fiduciary fund) in the reporting entity because of the
significance of its operational and financial relationship with the City. Component units are entities that are
legally separate from the City, but are so related that they are, in substance, the same as the City or entities
providing services entirely or almost entirely for the benefit of the City.

Fiduciary Fund Component Unit

The Waltham Contributory Retirement System (System) was established to provide retirement benefits to City
employees, the Waltham Housing Authority employees, and their beneficiaries, The System is governed by a
five-member board comprised of the City Auditor (ex-officio), two members elected by the System's participants,
one member appointed by the Mayor and one member appointed by the other board members. The System is
presented using the accrual basis of accounting and is reported as a pension trust fund in the fiduciary funds
financial statements,

The System did not issue a separate audited financial statement. The System issues a publicly available
unaudited financial report in accordance with guidelines established by the Commonwealth of Massachusetts'
(Commonwealth) Public Employee Retirement Adminishation Commission (PERAC), That report may be
obtained by contacting the System located at 610 Main Street, Waltham, Massachuselts 02452.

C, G o a ernment-Wiile ønd F un d F inønciøI S t øtement s

Government-Wide Financial Statements

The government-wide financial statements (statement of net assets and the statement activitres) report
information on all non-fiduciary activities of the primary govemment and its component units. Gouernmental
øctiaities, which are primarily supported by taxes and intergovernmental revenues, are reported separately from
business-type actiaities, which are primarily supported by user fees.
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Notes to Basic Financial Statements For the Fiscal Year Ended June30,2072

Fund Financial Statements

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even
though fiduciary funds are excluded from the government-wide financial statements, Major individual
governmental funds and major individual enterprise funds are reported as separate columns in the fund financial
statements. Nonmajor funds are aggregated and displayed in a single column.

Internal service funds and fiduciary funds are reported by fund type.

D. Meøsurement Eocus, Bøsis of Accounting ønd Basis of Presentøtion

Government-Wide and Fund Financial Statements

The government-wide and enterprise fund financial statements apply all applicable Financial Accounting
Standards Board (FASB) pronouncements issued on or prior to November30,1989, unless those pronouncements
conflict with or contradict GASB pronouncements.

Government-Wide Financial Statements

The government-wide financial statements are reported using the economic resources measurement focus and the
accrual basis of accounting. Under this method, revenues are recorded when earned ancl expenses are recorded
when the liabilities are incurred. Real estate and personal property taxes are recognized as revenues in the fiscal
year for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

The statement of activities demonstrates the degree to which the direct expenses of a function or segment are
offset by Program revenues. Direct expenses are those that are clearly identifiable with a specific funcfion or
segment.

Program revenues include the following:

privileges provided by a given function or segment.

or segment.

segment.

Taxes and other items not identifiable as program revenues are reported as general revenues.

Except for charges between the general fund and enterprise funds, the effect of rnterfund activity has been
eliminated from the government-wide financial statements. Elimination of these charges would distort the direct
costs and program revenues reported for the functions affected.
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Notes to Basic Financial Statements For the Fiscal Year Ended June30,201.2

Fund Financial Statements

Governmental funds financial statements are reported using the flow of current financial resources measurement
focus and the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues are
recognized when susceptible to accrual (i.e,, measurable and available). Measurable means the amount of the
transaction can be determined and available means collectible within the current period or soon enough
thereafter to pay liabilities of the current period, Expenditures are recorded when the related fund liability is
incurred, except for unmatured interest on general long-term debt which is recognized when due, and certain
compensated absences, claims and judgments which are recognized when the obligations are expected to be
liquidated with current expendable available resources.

Real estate and personal property tax revenues are considered available if they are collected within 60-days after
the end of the fiscal year. Investment income is susceptible to accrual. Other receipts and tax revenues become
measurable and available when the cash is received and are recognized as revenue at that time.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual criteria
is met. Expendifure driven grants recognize revenue when the qualifying expenditures are incurred and all other
grant requirements are met.

The following major governmental funds are reported:

The general fulrd is used to account for and report all financial resources not accounted for and reported in another
fund.

The highway projects fund is used to account for construction, reconstruction and improvements to roadways,
streets and sidewalks. Funding is provided primarily by grants.

The community deuelopment block grant fund is used to account for the federal community development block grant
proglam.

The community preseruøtion fund is a special revenue fund used to account for the 2% local real estate tax
surcharge on nonexempt property (and matching state trust fund distribution) that can be used for open space,
historic resource and affordable housing purposes. Property exempt from the surcharge consists of the first
$100,000 of all residential property and also property owned by low income seniors with a low or moderate
income as defined by Massachusetts Department of Revenue (DOR) guidelines. Disbursements from this fund
must originate from the Communi{ Preservation Committee and be approved by the City Council.

The city cøpitøl projects fund is used to account for smaller non-school related capital acquisition and construction
projects. These projects will be funded through the issuance of long-term bonds and notes and other available
funds.

The nonmajor governmental funds consist of other special revenue, capital projects and permanent funds that are
aggregated and presented in the nonmøjor goaernmentøl funds column on the governmental funds financial
statements. The following describes the general use of these fund types:

Speciøl reaenue funds are used to account for and report the proceeds of specific revenue sources that are restricted
or committed to expenditure for specified purposes other than debt service or capital projects.

Capitøl projects funds are used to account for and report financial resources that are restricted, committed, or
assigned to expenditure for capital outlays, including the acquisition or construction of capital facilities and other
capital assets. Capital projects funds exclude those types of capital-related ouflows financed by proprietary
funds or for assets that will be held in trust for individuals, private organizations, or other governments.
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Notes to Basic Financial Statements For the Fiscal Year Ended June30,2072

Permønent funds are used to account for and report resources that are restricted to the extent that only earnings/
and not principal, may be used for purposes that support the governmenf s programs and benefit the government
or its citizenry.

Proprietary funds financial statements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting, whereby revenues are recorded when earned and expenses are recorded
when the liabilities are incurred.

Proprietary funds distinguish operating revenues and expenses from nonoperating items, Operating revenues
and expenses generally result from providing services and producing and delivering goods in connection with
the proprietary funds principal ongoing operations, All revenues and expenses not meeting this definition are
reported as nonoperating revenues and expenses.

The following major proprietary funds are reported:

The sewer enterpnse fund is used to account for the City's sewer activities.

The wster enterprise fund is used to account for the City's water activities,

The following nonmajor proprietary fund is reported:

The Veterøns Memorial Rink enterprise fund is used to account for the City's rink activities.

Additionally, the following proprietary fund type is reported:

The internøl seruice fund is used to account for the financing of services provided by one department to other
departments or goverrunental units. This fund is used to account for risk financing activities related to active
employees' and retirees' health insurance.

Fiduciary funds frnancial statements are reported using the flow of economic resources measurement focus and
use the accrual basis of accounting. Fiduciary funds are used to account for assets held in a trustee capacity for
others that carurot be used to support the government's programs.

The following fiduciary fund types are reported:

The pension trust fund is used to account for the activities of the System, which accumulates resources to provide
pension benefits to eligible retirees and their beneficiaries.

The pnaate-purpose trust fund is used to account for trust arrangements, other than those properly reported in the
permanent fund, under which principal and investment income exclusively benefits individuals, private
organizations, or other governments.

The agency fund is used to account for assets held in a custodial capacity. Such assets consist of confiscated police
property and security deposits. Agency funds do not present the results of operations or have a measurement
focus.

E, Deposits ønil lnaestments

Government-Wide and Fund Financial Statements

Cash and cash equivalents are considered to be cash on hand, demand deposits and short-term investments with
an original maturity of three months or less from the date of acquisition.
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Notes to Basic Financial Statements For the Fiscal Year Ended June30,20-12

Investments are carried at fair value. Fair value is based on quotations from a national securities exchange except
for pooled funds, for which fair value is based on unit value reported by the funds,

Alternative Investments

Alternative investments are recorded at fair value as determined in good faith by the general partners of the
venture capital firms after consideration of pertinent information, including current financial position and
operating results, price-earnings multiples and available market prices of similar companies' securities, the nature
of securities, marketability, restrictions on disposition and other appropriation and do not necessarily represent
amounts which mighi ultimately be realized, since such amounts depend on future circumstances and cannot
reasonably be determined until individual securities are liquidated.

Real Estate

The fair value of real estate funds is based on independent third-party appraisals, The i¡vestment managers of
the funds are responsible for the reported value of those investments. Flowever, the structure, risk profile, return
potential and marketability of those investments differ from traditional equity and fixed income investments,
Determination of the value of these investments involves subjective judgment because the actual market value
can be determined only by negotiation between the parties to a sales transaction. As a result, the estimated values
may differ significantly from the values that would have been used had a ready market for the real estate existed,
and the differences could be material.

F. Accounts Receiaøble

Government-Wide and Fund Financial Statements

The recognition of revenue related to accounts receivable reported in the government-wide financial statements
and fund financial statements are reported under the accrual basis of accounting and the modified accrual basis of
accounting, respectively.

Real Estate Taxes, Personal Property Taxes and Tax Liens

Real estate and personal property taxes are levied and based on values assessed on January 1't of every year.
Assessed values are established by the Board of Assessor's for 100% of the estimated fair market value. Taxes are
due on August 1'r, November 1't, February 1st and May 1't and are subject to penalties and interest if they are not
paid by the respective due date.

Real estate tax liens are processed six months after the close of the valuation year on delinquent properties and
are recorded as receivables in the fiscal year they are processed.

Motor Vehicle Excise Taxes

Motor vehicle excise taxes are assessed annually for each vehicle registered in the City and are recorded as
receivables in the fiscal year of the levy. The Commonwealth is responsible for reporting the number of vehicles
registered and the fair values of those vehicles to the City. The tax calculation is the fair value of the vehicle
multiplied by $25 per $1,000 of value.

Community Preservation Surcharges

Community preservation surcharges are levied annually at a rate of 2% of residents' real estate tax bills with
exemptions for the first $100,000 of residential property and property owned by qualified persons with low
income and seniors with low or moderate income as defined by DOR guidelines. The surcharge is due with the
real estate tax on a quarterly basis each August 1't, November 1st, February 1't, and May 1't and are subject to
penalties and interest if they are not paid by the respective due date. Overdue surcharges are included on the tax
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liens processed on delinquent real estate taxes. Surcharges are recorded as receivables in the fiscal year of the
levy.

Water and Sewer User Charges and Utility Liens

User fees are levied monthly based on individual meter readings and are subject to penalties and interest if they
are not paid by the respective due date, Water and sewer liens are processed in December of every year and are
included as a lien on the property owner's tax bill. Water and sewer charges and liens are recorded as receivables
in the fiscal year of the levy.

Departmental and Other

Departmental and other receivables primarily consist of parking ticket fines and police and fire details and are
recorded as receivables in the fiscal year accrued.

Special Assessments

The costs incurred on completed special projects (e.g., street betterment) that have been assessed to the benefited
taxpayers.

Intergovernmental

Various state and federal operating and capital grants are applied for and received annually. For non-
expenditure driven grants, revenue is recognized as soon as all eligibility requirements imposed by the provider
have been met. For expenditure driven grants, revenue is recognized when the qualifying expenditures are
incurred and all other grant requirements are met.

Loans

The Department of Planning and Development administers loan programs that provide housing assistance to
residents and capital needs for small businesses. Loans are recorded as receivables upon issuance.

G. Allou¡ønce for Uncollectible Amounts

The allowance for uncollectible amounts is estimated based on historical trends and specific account analysis for
the following accounts receivable:

The following types of accounts receivable are secured via the lien process and are considered 100% collectible.
Accordingly, an allowance for uncollectible amounts is not reported.

Intergovernmental receivables are considered 100% collectible.
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H. Inaentories

Government-Wide and Fund Financial Statements

Inventories are recorded as expenditures at the time of purchase, Such inventories are not material in total to the
government-wide and fund financial statements and therefore are not reported.

L Restricted Assets

Government-Wide and Fund Financial Statements

Assets are reported as restricted when limitations on their use change the nature of the availability of the asset,
Such constrai¡ts are either externally imposed by creditors, contributors, grantors, or laws of other governments,
or are imposed by law through constitutional provisions or enabling legislation.

I. Capitøl Assets

Government-Wide and Proprietary Fund Financial Statements

Capital assets, which consist of land, construction in progress, land improvements, buildings and improvements,
equipment, infrastructure (e.g., roads, water mains, sewer mains, and similar items) and library books are
reported in the applicable governmental or business-type activities column of the government-wide financial
statements.

Capital assets are recorded at historical cost or at estimated historical cost if actual historical cost is not available.
Donated capital assets are recorded at the estimated fair market value at the date of donation. Construction
period interest is not capitalized on constructed capital assets.

All purchases and construction costs in excess of $10,000 are capitalized at the date of acquisition or construction,
respectively, with expected useful lives of greater than one year.

Capital assets (excluding land and construction in progress) are depreciated on a straight-line basis. The
estimated useful lives of capital assets are as follows:

Capital Asset Type

Estimated
Useful

Life
(in years)

Land improvements. 10-50
Buildings and improvements. 5-40
Equipment. 3-20
Infrastructure...,.. 10-50
Library books, 5

The cost of normal maintenance and repairs that do not add to the value of the assets or materially extend asset
lives are not capitalized and are treated as expenses when incurred. Improvements are capitalized.

Governmental Fund Financial Statements

Capital asset costs are recorded as expenditures i¡r the acquiring fund in the fiscal year of the purchase.
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K. Interfund Receiaøbles ønd Pøyøbles

During the course of its operations, transactions occur between and within funds that may result in amounts
owed between funds.

G overnment-Wide Financial Statements

Transactions of a buyer/seller nature between and within governmental funds are eliminated from the
governmental activities in the statement of net assets. Any residual balances outstanding between the
governmental activities and busiress-type activities are reported in the statement of net assets as "internal
balances".

Fund Financial Statements

Transactions of a buyer/seller nature between and within funds are not eliminated from the individual fund
statements. Receivables and payables resulting from these transactions are classified as "Due from other funds"
or "Due to other funds" on the balance sheet.

L. lnterfundTrønsfers

During the course of its operations, resources are permanently reallocated between and within funds.

Government-Wide Financial Statements

Transfers between and within governmental funds are eliminated from the governmental activities in the
statement of net assets. Aty residual balances outstanding between the governmental activities and business-
type activities are reported in the statement of activities as "Transfers, net".

Fund Financial Statements

Transfers between and within funds are not eliminated from the individual fund statements and are reported as

transfers in and transfers out.

M. DeferredReaenue

Deferred revenue at the fund financial statement level represents billed receivables that do not meet the available
criterion in accordance with the current financial resources measurement focus and the modified accrual basis of
accounting. Deferred revenue is recognized as revenue in the conversion to the government-wide financial
statements (full accrual).

N. Net Assets ønd Fund Bølønces

Net assets are reported as restricted when amounts are restricted by outside parties for a specific future use.

Net assets have been "restricted" for the following:

"Employee and postemployment benefits" represents amounts restricted for health insurance and other post-
employment benefits.

"Community development" represents amounts restricted for the federal community development block grant

Pfogram.
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"Communi$r preservation" reptesents amounts restricted for the purpose of acquiring land for conversation,
recreationaf and affordable housing projects.

"Permanent funds - expendable" represents amounts held in trust for which the expendifures are restricted by
various trust agreements.

"Permanent funds - nonexpendable" represents amounts held in trust for which only investment earnings may
be expended,

"Other specific purposes" represents other restrictions placed on assets from outside parties.

Governmental Funds Financial Statements (Fund Balances)

The following fund balance classifications describe the relative strength of the spending constraints:

Nonspendable - represents amounts that cannot be spent either because they are in nonspendable form (i,e., loans
receivable) or because they are legally or contractually required to be maintained intact (i.e., principal of
permanent fund).

Restncted - represents amounts that can be spent only for specific purposes because of constitutional provisions
or enabling legislation or because of constraints that are externally imposed by creditors, grantors, contributors,
or the laws or regulations of other governments.

Committed - represents amounts that can be used only for specific purposes imposed by a formal action (vote) of
City Council, which is the highest level of decision-making authority for the City. Committed amounts may be
established, modified, or rescinded only through actions approved by City Council.

Assigned - represents amounts that do not meet the criteria to be classified as restricted or committed but are
intended to be used for specific purposes. Under the City's structure, only authorized assignments for non-
contractual encumbrances can be made by individual department heads.

Unassigned - represents the residual fund balance for the General Fund and the negative residual fund balance of
any other governmental fund that cannot be eliminated by offsetting assigned fund balance amounts.

In circumstances when an expenditure is made for a purpose for which amounts are available in multiple fund
balance classifications, fund balance is depleted in the order of restricted, committed, assigned and unassigned.

Encumbrance amounts have been assigned for specific purposes for which resources already have been allocated.

O. Long-term Debt

Government-Wide and Proprietary Fund Financial Statements

Long-term debt is reported as liabilities in the government-wide and proprietary fund statements of net assets.
Material bond premiums and discounts are deferred and amortized over the life of the bonds using the straight-
line method. Bonds payable are reported net of the applicable bond premium or discount.

G overnmental Fund Financial Statements

The face amount of governmental funds long-term debt is reported as other financing sources when the debt is
issued. Bond premiums and discounts, as well as issuance costs, are recognized in the current period, Bond
premiums are reported as other financing sources and bond discounts are reported as other financing uses.
Issuance costs, whether or not withheld from the actual bond proceeds received, are reported as general
government expenditures.
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P. Inaestment Income

Excluding the permanent funds, investment income derived from major and nonmajor governmental funds is
legally assigned to the general fund unless otherwise directed by Massachusetts General Law (MGL).

Investment income from proprietary funds is retained by the respective funds.

A, CompensatedAbsences

Employees are granted vacation and sick leave in varying amounts based on collective bargaining agreements,
state laws and executive policies.

Government-Wide and Proprietary Fund Financial Statements

Vested or accumulated vacation and sick leave are reported as liabilities and expensed as incurred.

Governmental Fund Financial Statements

Vested or accumulated vacation and sick leave, which will be liquidated with expendable available financial
resources/ are reported as expenditures and fund liabilities upon employee retirements and resignations.

R. Post Retirement Benefits

Government-Wide and Fund Financial Statements

In addition to providing pension benefits, and as more fully described in Note 11, the City provides health, dental
and life insurance coverage for current and future retirees and their spouses.

S. Use of Estimøtes

Government-Wide and Fund Financial Statements

The preparation of basic financial statements in conformity with GAAP requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosure for contingent assets and
liabilities at the date of the basic financial statements and the reported amounts of the revenues and
expenditures/expenses during the fiscal year. Actual results could vary from estimates that were used.

T. Totøl Column

Government-Wide Financial Statements

The total column presented on the government-wide financial statements represents consolidated financial
information.

Fund Financial Statements

The total column presented on the fund financial statements is presented only to facilitate financial analysis. Data
in this column is not the equivalent of consolidated financial information.
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NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A. Budgetary InÍormation

Within 170 days after the annual organization of the City government (which is ordinarily in early January), the
Mayor is required to submit a budget of proposed expenditures for the fiscal year beginning on the next July 1.
The City Council may make appropriations for the recommended purposes and may-redrr." o, reject any item.
Without a recommendation of the Mayor, the Council may not make any appropriation fo, a purpose nót
included in the proposed budge! except by a two-thirds vote in the case oftne fãiture of the Mayãr to
recommend an appropriation for such a purpose within 7 days after a request from the Council. The Council
may not increase any item without the recommendation of the Mayor (exiept as provided by legislatiorç
recommendation of the school committee or regional district school committee uña Uy two-thirds vote of the
CouncÜ provided that such increase does not cause the total annual budget to exceeá the property tax
limitations). If the Council fails to act on any item of the proposed budget within 45 days, that item takes effect.

CiÇ department heads are generally required to submit their budget requests to the Mayor by the end of
February. This does not apply to the school department, which must sutmit its requestin time for the Mayor to
include them in the submission to the Council.

If the Mayor does not make a timely budget submissior¡ provision is mad.e for preparation of a budget by the
Council. Provision is also made for supplementary appropriations npotr.".o*rn".rdutiot, of the Mayor. Water
and Sewer Department expenditures are included in the budgets adopted by City Council.

The majority of appropriations are non-continuing which lapse at the end of each fiscal year. Others are
continuing appropriations for which the governing body has authorized that ur, n*p"ti balance from a prior
fiscal year be carried forward and made available for spending in the current fiscal year.

Generally, expenditures may not exceed the level of spending (personnel, general, equipment/unusual capital
improvement and special) authorized for an appropriation account. How&er, the Cit¡ris statutorily required to
pay debt service and certain other obligations, regardless of whether such amounts aré appropriated.

An annual budget is adopted for the general fund in conformity with the guidelines described above. The
original fiscal year 2012 approved budget for the general fund authortzed.4tg+,2øs,61g tnappropriations and
other amounts to be raised. During fiscal year 2012, supplemental appropriations totaling lii,35ã,500 *"r"
authorized.

The Auditor's office has the responsibility to ensure that budgetary control is maintained. Budgetary control is
exercised through the accounting system.

B. EundDeficits

AtJune 30,2012, the following governmental fund deficits exist:

Fund Amount

519,550

368,469
72,963
3,360

26

Funding Source

CDBG Block Grant
Vocational School Reserve

City Capital Projects...... $
Police and Fire Detail........

Highway Projects Major Fund

Issuance of long-term debt
User charges and available funds
Federal grant
User charges and available funds
State grant
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NOTE 3 - DEPOSITS AND INVESTMENTS

City (excluding the Pension TntstFund)

The municipal finance laws of the Commonwealth authorize the City to invest temporarily idle cash in bank term
deposits and certificates of deposits, and treasury and agency obligations of the United States government, with
maturities of one year or less; U.S. treasury or agency repurchase agreements with maturities of not more than 90
days; money market accounts; and the state treasurer's investment pool - the Massachusetts Municipal
Depository Trust (MMDT).

The MMDT meets the criteria of an external investment pool and operates in accordance with applicable state
laws and regulations. The Treasurer of the Commonwealth serves as Trustee and provides regulatory oversight.
The reported value of the pool is the same as the fair value of pool shares.

A cash and investment pool is maintained that is available for use by all funds with unrestricted cash and
investments. The deposits and investments of private purpose trust funds and the pension trust fund are held
separately from other City funds.

Deposits - Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of a bank failure, the City's deposits may not be
recovered. The City's policy allows unlimited deposits, for up to one year, in bank accounts or CD's that are fully
collateralized through a third party agreement in banking institutions that do not receive the highest bank rating
as determined by a recognized bank rating firm, For banking institutions receiving the highest rating no
collateralization is required. The City's policy also allows unlimited investments in money market funds, which
are allowed by statute and are considered to be liquid funds.

As of June 30,2072, $15,839,930 of the City's bank balance of fi717,431,450 was uninsured, uncollateralized and
exposed to custodial credit risk.

Investments Summary

The City's investments at June 30,201,2 are presented below. All investments are presented by invesfment type,
with debt securities presented by maturity.

Investment Maturities (in Years)

Investment Type
Fair Less

Value Thanl 1-5 6--t0

Debt Securities:
U,S. Treasuries..... ........... $ 1,,665,352 g g60,g6g $ tge,ZOg g 1,118,721.

U.S. Agencies...... 7,275,554 ZSS,BZS 959,626
Corporate bonds. 1,,1,07,709 329,967 289,629 488,713
Money market mutual funds....... 1,056,553 1.,056,559
Repurchase agreements. 210,000 210,000
External investment pools. 2,958,467 2,958,46-l

Total investments,.. g 8,213,629 g 5,777,222 g 1.,435,573 fi 1.,606,834
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Investments - Interest Rate Risk of Debt Securities

Interest rate risk for debt securities is the risk that changes in interest rates of debt securities will adversely affect
the fair value of an investment. The City's investment policy limits maturities to one year, except for the trust
funds, which are not limited, as a means of managing its exposure to fair value losses arising from increasing
i¡terest rates.

The City participates in MMDT, which maintains a cash portfolio and a short-term bond fund with combined
average maturities of approximately 3 months. Although MMDT is not rated, credit ratings associated with the
investments of the MMDT Cash Fund were either P1 (approximately 91%) or P2 (approximately 9%).

Investments - Custodial Credit Risk

Custodial credit risk for investments is the risk thaÇ in the event of the failure of the counterparty, the City will
not be able to recover the value of its investments or collateral securities that are in the possession of an outside
party. The City does not have a policy for custodial credit risk of investments, As of June 30,20'12, the City's
investments were exposed to custodial credit risk as follows:

U,S. Treasuries.....

U,S. Agencies....,.
Corporate bonds.

Held by
Counterparty's
Trust or Agent

"1,665,352

7,215,554
"1,-107,709

Investment Type
Fair

Value

'1,,665,352

1,,2'1,5,554

1,,1,07,709

Total. $ 3,988,61,5 $ 3,988,615

Investments - Credit Risk of Debt Securities

Credit risk for debt securities is the risk that an issuer or other counterparty to a debt security will not fuHill its
obligations. The City's policy is to limit investments in debt securities to government agencies and government
sponsored enterprises, with the exception of the trust funds, which are not limited, as means of limiting credit
risk. As of June 30, 201.2, the credit quality ratings of the City's debt securities are as follows:

Qualitv Ratinss *
Fair

ValueInvesfment T

Corporate bonds .. .... . $ 7,707,709 g

Money market mutual funcls..... 1,05ó,553
Repurchase agreements... .. .. 210,000
External invesLment pools.. .- 2,958,467

AA+ AA- A+

^108,443_ S 101,138 $ 31,772 ï 213,600 $ 779,283 g 423,171 S 50,299 $

Unrated

1,056,553
210,000

2,958,461

1,225,014Total ...... . .. ............. .- . $ 5,332,723 $ 708,443 $ 101,138 $ 3t.772 $ 213,600 g 779,283 $ 423,774 g 50,299 $

* Per the rating scale of Standard and Poor's (a national credit rating organization)

PensionTrust Fund (The System)

The System has expanded investment powers, including ihe ability to invest in equity securities, corporate bonds
and other specified investments,
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The System participates in the Pension Reserve Investment Trust (PRIT), which meets the criteria of an external
investment pool and operates in accordance with applicable state laws and regulations. The Treasurer of the
Commonwealth serves as Trustee and provides regulatory oversight. The reported value of the pool is the same
as the fair value of the System's position in pool shares.

Deposits - Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of a bank failure, the System's deposits may not be
recovered. The System does not have a policy for custodial credit risk of deposits. As of December 31, ãgtt, thu
System is not exposed to custodial credit risk.

Investments Summary

The System's investments at December 31, 2011 arc presented below. All investments are presented by
investment type with debt securities presented by maturity.

Investment Type
Fair

Value

Investment
Maturities (in

Years)
Less

Than 1

Debt Securities:
Money market mutual funds........
Debt security mutual funds (PRIT) .,.

Total debt securities....

Other Investments:

5,642,392
28,284,523

g 5,642,392
28,284,523

fi 33,926,91533,926,915

Equity mutual tunds (PRIT),...................
Real estate investments (PRIT).......
Real estate investments
Alternative investments (PRIT).......
Alternative investrnents

Total other investments 116,342,502

L50,269,417

Investments - Interest Rate Risk of Debt Securities

Interest rate risk for debt securities is the risk that changes in interest rates of debt securities will adversely affect
the fair value of an investment. The System does not have a policy for interest rate risk of debt securities.

Investments - Custodial Credit Risk

Custodial credit risk for investments is the risk tha! in the event of the failure of the counterparfi the System will
not be able to recover the value of its investments or collateral securities that are in the posseision of an outside
party. The System does not have a policy for custodial credit risk. As of Decembe r 31,, 2011,, fi'16,410,692 of the
System's investments (real estate and alternative) were exposed to custodial credit risk.

73,416,673

11.,988,227

9,325,'J.45

14,526,910
7,095,547
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Investments - Credit Risk of Debt Securities

Credit risk for debt securities is the risk that an issuer or other counterparty to a debt security will not fuffill its
obligations. The System does not have a policy for credit risk of debt securities. As of December 37,201,7, the
System's debt securities were unrated by a national credit rating organization.

NOTE 4 - ACCOUNTS RECEIVABLE

At June 30, 20'J.2, receivables for the individual major governmental funds and nonmajor governmental, internal
service, and fiduciary funds in the aggregate, including the applicable allowances for uncollectible accounts,
consist of the following:

Gross
Amount

$ 2,084,436 $
501,509

1,,939,054

7,70"1,430

6-1,022

368,370

1,040,792

2,939,356
2,'169,757

Allowance
for

Uncollectibles
Net

Amount
Receivables:

Real estate and personal property taxes..,.
Real estate tax deferrals.......
Tax liens,
Motor vehicle and other excise taxes........
Community preservation surcharges.......,
Special assessments
Departmental and other...
Intergovernmental.
Loans

Receivables:

Water and sewer liens
Water.
Sewer

(94t,279)

(282,487)

2,084,436
501,509

7,939,054

760,27"1

6t,022
368,370

758,295
2,839,356

2,"169,757

fi "12,705,7L6 (1,223,706)

At June 30,201'2, receivables for the water and sewer enterprise fund consist of the following:

Gross
Amount

Allowance
for

Uncollectibles

g 'l'1,492,0'10

Net
Amount

$ 316,881 $
1,525,072
2,435,290

fi 4,277,243 $ g 4,277,243

376,881,
-1,525,072

2,435,290

Governmental funds report deferred revenue in connection with receivables and other assets for revenues that
are not considered to be available to liquidate liabilities of the current period. The following identifies the various
components of deferred revenue reported in the governmental funds:
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General
Fund

Cornmunity
Development

-$

2,769,757

Nonmajor
Community Governmental
Preservation Funds Total

Receivable type:
Real estate and personal property taxes, . ,. . $
Real estate tax defe¡rals..
Tax liens......
Motor vehicle and other excise taxes. ........
Community preservation surcharges........
Special assessments...
Departrnental and other..,...
Intergovernmental.............

1,,520,877

501,509
1,,939,054

760,27-l

368,370

392,067
635,668

276,820

fi 7,520,877

s01,509
1,,939,054

760,277
61,,022

368,370

668,887
635,668

2,'t69,757

67,022

Tota1............56,177,756$2,-169,757

NOTE5-CAPITALASSETS

Capital asset activity for the fiscal year ended June 30, 201.2, was as follows:

Beginning

Balance

Governmental Activities:
Capital assets not being depreciated:

Land.........,... ....... $

Conshuction in progress.... .

Total capital assets not bemg depreciated 20,283,623

Loans.

Capital assets being depreciated:

Land improvements...............
Buildings and improvements.. ............
Equipment.....
Infrastructure. .

Library books. . . ... . . . . .

Total capital assets being depreciated

Less accumulated depreciation for:

land improvements......,....,,..
Buildings and improvements. . .. .. . . .... . ..

Equipment.....
Infrastructure. .

Library books.

Total accumulated depreciation..................

61,022 $ 276,820 ç 8,62s,355

1.8,557,357 $
'1,726,266

lncreases

945,9"19 $

Decreases

(7,726,266)

(1,726,266)

(2,140,159)

693,967

1,774,456

272,036

Ending
Balance

19,s03,276

"t9,503,276

77,783,998

241,7!,"t37
24,349,359

5"r,498,426

7,355,526

336,698,446

(7,348,3"ts)

(63,898,4e)

(17,440,475)

(24,904,856)

(6e7,sen

945,9'19

"16,920,252

238,668,763

24,423,651

48,205,268
"r,365,309

329,582,643

863,746

3,736,941 (693,e67)
"1,700,164 (r,'174,456)

3,293,758

262,253 (272,036)

9,256,262

(6,500,974)

(58,e76,0M)

(17,238,080)

(27,272,825)

(697,549)

(104,559,472)

(847,34-I)

(5,67638n
(7,376,857)

(3,692,03-t)

(272,084)

(17,864,694)

Total capital assets being depreciated, net. ... . .. . ..... . . , 225,023,"17-l (2,608,432)

Totalgovernmentalaclivitiescapitalassets,net.........,. ....... $ 245,306,794 fi (7,662,5'13)

2,740,459 (-174,283,70n

222,414,739

fi (7,726,266) 6 24-t,e-r8,015
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Begnnrng
Bala¡rce Increases Decreases

Endrng

Bala¡ce
Sewer Activities:

Capital assets not being depreciated:

La¡d.............
Conshuction in progress.. .. .

Total capital asseis not being depreciated....

Capital assets being depreciaþd:
Buildings and improvements.,,.............
Equipment.....
Infrashuchrre..

Total capital assets being deprecia ted. , , .

Less accumula ted deprecia tion for:
Buildings and improvements.,,...,,,,.,...
Equipment.....
Infrashucture..

Total accumulated depreciation............

Total capital assets being depreciated, net..........,.....

Total sewer activities capital assets, net.,....,...,.,...

Water Activities:
Capital assets not beinø deoreciated:

Construction in progress.....

Capital assets beins depreciated:

Buildings and improvements..............,
Equipment.....
Infrastructure. .

Total capital assets being depreciated....

Less accumulated depreciation for:
Buildings and improvements,..............
Equipment...,.
Infiasbuch¡re..

Total accumulated depreciation. , . . . .. ... . . . . . . . .

Total capital assets being depreciated, net.....,..........

Total water activities capital assets, net. ... .. . . . . . .. . ..

$ 15,"167,6ee S '1,388,725 $___(88962Ð_ $ 1s,675,801

Beginning Ending
Balance Increases Decreases Balance

651,031 $ $ (6s1,031) $

(37,196)

2,6U,885
940,694

32,279,457

475,942

1.4,595

1,,852,923

2,343,460

(880,6æ)

(880,623)

(16,8s0)

3,160,827

938,439

34,132,380

38,550 $

880,623

-$ 38,550

919,1,73 38,550

3s,905,036

16,850

38,23t,646

(1,404,202)

(783,662)

(20,406,531)

(22,se4,3e5)

1,5,637,251,

(1,323,098)

(757,029)

(79,576,383)

(21,6s6,510)

14,248,526

(81,104)

(43,483)

(830,148)

(954,735)

1.,388,725

1,,7M,422

2,1,06,948

78,387,647

27,s99,011

(924,es5)

(7,274,870)

(t"t,'t27,e7n

(13,267,802)

8,33"1,209

1,778,431

"t,"t04,422

2,069,752

20,766,072

7,778,431

(27,671)

(7"te,374)

(478,529)

(625,514)

7,"152977

(37,1e6)

37,196

37,796

23,340,246

(es2,566)

(1,297,048)

(11,606,s06)

(13,856,1,20\

9,484,1,26

fi 8,982,240 t,752,977 $ (651,031) $ 9,484,126
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Begnmng
Balalce Increases Dec¡eases

Ending
Balance

Vetenns Memorial Rink Activities:
Capital assets being depreciated:

Buildings and improvements............,..
Equipment...,,

Total capital assets being depreciated.....

Less accumulated depreciation for:
Buildings ard improvements............
Equipment.....

Total accumulated depreciation.....,......,.....

Total capital assets being depreciated, net. . . .. .... , . . ....

Total Veterans Memorial Rink activities capital assets, net. ........

(2,526) (s,051)

(60þ3e) (1,1,,37e)

(63,065) (16,430)

83,940 $
"t73,789

-$ -$ 83,940

773,789

'197,729 797,729

(7,577)

(71,e18)

(7e,4e5)

734,664 (1,6,430)

5 134,664 $ (16,430)$ - $

Total business-type activities capital assets, net.,.....,............... $ 24,2U,603 fi 2,525,212 5 (r,53r,654) $

Depreciation expense was charged to functions/programs of the primary government as follows:

1-18,234

178,234

25,278,"161

Governmental Activities:
General government ,,...... $

Public safety.

Education.

Public works..
Health and human services...

Culfure and recreation......
Community development.....,..

Total depreciation expense - governmental activities...... $

Business-Type Activities:
Sewer. ........ $
Water.
Veterans Memorial Rink...

Total depreciation expense - business-type activities...... $

297,287

869,760

5,278,576

3,671,,349

26,873

1,059,513

72"1,396

"l-1,864,694

954,735

625,5"14
"16,430

'1,596,679
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NOTE 6 - INVESTED IN CAPITAL ASSETS, NET OF RELATED DEBT

Invested in capital assets, net of related debt at ]une 30,2012 is summarized as follows:

G o a ernment øl A ctia iti e s

Capital assets.

Less accumulated depreciation.
Less outstanding bonds and notes payable.
Add urupent proceeds of capital related debt.......

Busine s s-Typ e Actia ities

Capital assets. $
Less accumulated depreciation.
Less outstanding bonds and notes payable.
Add unspent proceeds of capital related debt,......

356,2U-1,722

(1"t4,283,707)

(82,070,343)

7,098,378

Invested in capital assets, net of related debt......,. g 1.67,006,050

61,808,"17-l

(36,530,010)

(26,699,065)

13,747,377

Invested in capital assets, net of related debt..,. ,... $ 71.,726,473

NOTE 7 - INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

Receivables and payables between funds at1une30,201,2, are summarized as follows:

Receivable Fund Payable Fund

General Fund
General Fund
General Fund
General Fund
General Fund
General Fund.

Highway projects major fund.
Community Development Block Grant major fund....
School federal grants nonmajor fund..
School state grants nonmajor fund..
Vocational school reserve nonmajor fund...
Police and fire detail nonmajor fund.

Amount

fi 235,173 (1)

12,884 (2)

403,493 (3)

2,945 (4)

1,339 (5)

322,784 (6)

$ 978'01.8

(1) Represents advance funding to the highway projects major fund
(2) Represents advance funding to the Community Development Block Grant major fund
(3) Represents advance funding to the school federal grants nonmajor fund
(4) Represents advance funding to the= school state grants nonmajor fund
(5) Represents advance funding to the vocational school reserve nonmajor fund
(6) Represents advance funding to the police and fire detail nonmajor fund
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Interfund transfers for the fiscal year ended June 30, 20'12, are summarized as follows:

Transfers In:

City Water Veterans
General Capital Enterprise Memorial Rink

Transfers Out: Fund Projects Fund Enterprise Fund Total

GeneralFund.,........ $ - $ 80,500 $ - g 75,000 $ 155,500 (1)

Nonmajor Governmental Funds.... ,, "17"1,736 -

Sewer Enterprise Fund. 55,-127

- 171.,736 (2)

55;t27 (3)

$ _171,73!_ $_80,s00_ g s5,1.27 $ ZS,0O0 $ 382,363

(1) Represents transfer to the city capital projects major fund for BAN paydowns ($80,500) and budgeted subsidy
to the veterans memorial rink enterprise fund ($75,000)

(2) Represents budgeted transfers from library state aid ($55,000) and sale of city owned land ($25,000) special
revenue funds and unbudgeted transfers from revenue reserve fund ($77,790), school federal grants ($12,620) and
school state grants (91,326) special revenue funds

(3) Represents budgeted transfer from sewer enterprise fund to water enterprise fund

NOTE 8 - SHORT-TERM FINANCING

Short-term debt may be authorized and issued to fund the following:

¡ Current operating costs prior to the collection of revenues through issuance of revenue anticipation notes
(RAN) or tax anticipation notes (TAN).

¡ Capital project costs and other approved expenditures incurred prior to obtaining permanent financing
through issuance of bond anticipation notes (BAN) or grant anticipation notes (GAN).

Short-term loans are general obligations and carry maturity dates that are limited by statute. Interest
expenditures and expenses for short-term borrowings are accounted for in the general fund and enterprise funds,
respectively.
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Details related to the short-term debt activity for the fiscal year ended June 30, 201.2, is as follows:

Notes Pøyøble - Gotenmtqúøl Futttis

Originatio¡ì
Dale

Balance at

Jue 30, 2012Jue 30, 2011

$ 167,000 $

350,000

7,776,000

200,000

535,000

45,000

200,000

3,200,000

185,000

1,310,000

70,000

430,000

200,000

320,000

472,000

Iúaturity hrterest Balance at
'I vpe Description Increases Decredses

BAN Building Renovations,...

BAN Yard Strucfures

BAN Equipment
BAN Land Develpement

BAN l¡cinerator Facility Reroval
BAN Technology ..

BAN City Yard Slruchrres

BAN Ldnd Acquisition.

BAN Building - Incinerator,,,

BAN Street/Sidewalk/ Drain/ Water
BAN Land Develpement - Recreation

BAN Design/Engineering., .... ....
BAN SFeel/Sidewalk ,. ...... .

BAN T¡affic - T¡apelo/Forest.

BAN Police. ..,....
BAN BuitdingRenovation ... .,

BAN Buildhg Renovation.... ... ..
BAN Commication hstallalion..
BAN Computer Equipment.

BAN Computer Hardware & Softwa¡e
BAN Depa¡tmental Equipment

BAN Equipment
BAN Equipment .. ,,

BAN Equipment..,,,,
BAN High Schoot Building Schooì Renovations - Cosmetology Facility.
BAN High School Building School Renova tions - CuLinarv Ar¡s, , ,.. .

BAN I¡terseclion lmprovements ..,,..,.. .

BAN Land Development

BAN Pa¡k Development

BAN Police Commication S),stem..

BAN Police Equipment
BAN Recreational Faciliries

BAN School Building Renovations. ..

BAN Street Resurfacirg

BAN Sheets

BAN Technology

BAN TrafficSignals ,. ,,, .. ..

Tofal

2/22/77 2/22/72
2/22/77 2/22/72
2/22/17 2/22/72
2/22/11 2/22/12
2/22/77 2/22/72
2/22/)7 2/22/72
2/22/71 2/22/12
2/22/11 2/22/72
2/22/71 2/22/12
2/22/77 2/22/12
2/22/77 2/22/12
2/22/71 2/22/72
2/22/77 2/22/72
2/22/77 2/22/72
2/22/71 2/22/72
6/28/72 6/28/73
6/28/72 6/28/73
6/28/72 6/28/ 13

6/28/12 6/28/73
6/28/12 6/28/73
6/28/12 6/28/13
6/28/72 6/28/13
6/28/"12 6/28/13
6/28/12 6/28/'t3
6/28/72 6/28/73
6/28/72 6/28/73
6/28/72 6/28/13
6/28/72 6/28/13
6/28/72 6/28/-t3
6/28/72 6/28/13
6/28/72 6/28/73
6/28/72 6/28/73
6/28/72 6/28/13
6/28/72 6/28/73
6/28/12 6/28/13
6/28/72 6/28/13
6/28/1.2 6/28/13

2.00%

200%

200'/.
2.00%

2.00%

200%
200%

200'a
2.00%

2.00'/"

200%
2.00%

2.00%

200%
200%
7 25%

1.25%

1 25%

7 25%

1 25%

7.25%

r 25'/"

7 25?.

7 25'/"

7.25%

725%
1.25%
"t 25%

7 25%

7.25%

7 25%

7 25%

r 25%

7.25%

35,000

30,000

200,000

578,750

251,000

60,000

56,500

864,757

20,000

91,000

96,725

+2i,542

30.000

1,318,000

54,780

764,785

580,000

7s,000

443,463

58,000

15,000

277,385

35,000

30,000

200,000

578,750

251,000

ó0,000

56,500

864,757

20,000

91,000

96,125

423,542

30,000

1,31 8,000

54,780

764,785

580,000

75,000

443,463

s8,000

15,000

277,385

(167,000) $

(3s0,000)

('t,7't6,000)

(200,000)

(53s,000)

(45,000)

(200,000)

(3,200,000)

(18s,000)

(1,31 0,000)

(70,000)

(430,000)

(200,000)

(320,000)

(472,000ì.

$ 9,400,000 s 5,656,487 $ (9,400,000) $ 5,656,487
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Notes Ptyøble - Seuer E úetpise Fuild

Tvpe Description

BAN Sewer Improvements

BAN MWPAT Inrerim Note
BAN Suface Drai¡s & Sewers

BAN Sewer/ Drain lmp¡oveúents , .

BAN Suface Drains/Sewer
BAN Sewer

BAN Sewer Improvements..

Tolal .

Notes Pølable - Wtter Enterprise Eund

Type Description

Origination
Dale

Matud¡y
Date

Balmce at

lue 30, 2011

¿360,000 $

275,491

fnterest
Rate lncreases Decteases

Balance at
jue 30,2012

300,000

165,000

254,000

574,440

375,574

2/22/77 2/22/72
4/7/70 4/75/72
6/28/12 6/28/73
6/28/72 6/28/73
6/28/"t2 6/28/13
6/28/12 6/28/13
6/28/72 6/28/73

Origination Maturify
Date Date

200% $

027%

7 25%

7 25%

7 25'Á

7.25%
"1.25%

(2,360,000) $

(27s,497)

300,000

165,000

254,000

574,440

375,574

s 2,635,497 $ 7,549,074 s (2,63s,4e1) $ 1,s49,014

Interesl
Rate

Balmce at

Jue 30, 2011

57s,000 $

682,000

Increases Decreases

Balance at

Jrúe 30,2012

404,499

1,320,000

135,000

435,000

2.294.499

BAN Water Mains/Sewer Drairo

BAN Wate¡ Mai¡s/Sewer Drairo Improvemenfs.,. ..

BAN W¿ter Mains .....

BAN Water ìmprovements....

BAN Wafer lmprovements

BAN Water .

2/22/77
2/22/17
6/28/72
6/28/72
6/28/72
6/28/ 12

Originarion
Date

2/22/72 2.00'A

2/22/72 2,00%

6/28/73 72s%

6/28/73 725%
6/28/13 7.2s%

6/28/73 125%

(s7s,000) $

(682,000)

404,499

1,320,000

13s,000

43s,000

To al

Notes Pøyøble - Veterars Mmoriøl Rink Enterpise Fund

Tvpe DescriDtion
Mailrity

Date
f¡terest

Rate

$ 1,257,000 $

Balance at

Jme 30, 2011

2,294,499 $ (1,257,000) $

fncreases Decreases

Balance at

Jue 30,2012

BAN Equipment 2/22/71 2/22/72 200y" s 85,000 $ (8s,000) $
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NOTE 9 - LONG-TERM OBLIGATIONS

The following represents a summary of changes that occurred in long-term obligations during the fiscal year

ended ]une 30, 2012:

Balance

June 30,

2011, Decreases

Balance

June 30,

2012

Current
Portion

G ov ernmental Activities:
Bonds and notes payable

Unamortized deferred premium....

Bonds and notes payable, gross....

Workers' compensation claims.......
Net OPEB obligation.....
Compensated absences.......

Total............

Business-type Activities:
Bonds and notes payable

Unamortized delerred premium....

Bonds and notes payable, gross....

Workers' compensation claims.......
Net OPEB obligation. . .. .

Compensated absences..,...,

Total............

67,713,482

404,804

Increases

$ 13,638,500 $

1.,31.4,846

(6,623,638)

(94,138)

74,728,3M

1.,625,512

7,696,738

121,009

68,-t1.8,286

627,000

50,738,379

3,397,207

1.4,953,346

(t06,244)

38,754,730

3;t47,266

(6,717,776)

(286,54e)

(2"1,295;t06)

(2,75"1,510)

76,353,856

234,207

68,198,003

3,792,963

7,823,747

234,207

2,7'15,029

fi \22,880,872 s 56,749,098 $ (31,050,941)::- $ '148,579,029 g 1.0,772,983

22,-t1,4,746 $ 2,725,503

740,806 39,251
14,5-16,230 g 9,433,693 $

- 760,431.

(1,835,17n

(te,625)

14,5'1.6,230

976,04L

290,233

70,194,724

274,759

628,825

136,374

(1.,854,802)

(1,1.8,"173)

(345,52e)

(1,77,494)

22,855,552

96,586

1.,259,337

309,7-13

2,164,754

96,586

128,696

75,782,504 g 1.1.,174,082 fi (2,435,ee8) g 24,520'588 g 2,3e0,036

The governmental activities long-term obligations are generally liquidated by the general fund.
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NOTE 10 - LONG-TERM DEBT

Details related to the outstanding indebtedness at June 30,2072, and the debt service requirements are as follows:

Bonds øndNotes Pøyøble - Goaernmentøl Eunils

Interest
Rate (%)

2.00 - 5,00 $

2.00 - 5.00

2.00 - 5.00

2.00 - 5.00

2.00 - 5.00

2.00 - 5.00

2.00 - 5.00

2.00 - 5.00

3.'t0 - 4.25

3.00 - 5.00

3.00 - 5.00

3.00 - 5.00

3.00 - 5.00

3.00 - 5.00

3.00 - 5.00

3.00 - 5.00

3.00 - 5.00

3.00 - 5.00

3.00 - 5.00

3.00 - 5.00

Outstanding
at June 30,

2l-II Issued Redeemed

Outstanding
at June 30,

2l-t2Project

Building Renovations

School Construction
Land Development.
Land Acquisition........
City Equipment.. .. ,

City Technolory...,
Signals and Communications..........
Pond Preservation..

Sidewalk Improvements.......
Streets..

Drainage.....
Land Acquisition....
Building Renovations

City Equipment........
Streets.....,..
Land Development..
Removal of Incinerator Facility........
Yard Structures.,.,.
Design/Engineering.
City Technology............

Add: unamortized premium.....,.....

Total governmental funds.. s 68,11.8,286 g 14,953,346 fi (6,717,776) fi 76,353,856

2,679,000

46,07"1,482

6,042,000

8,340,000

2,o22,ooo

260,000

734,000

105,000

65,000

1,,270,000

245,000

(526,000)

(3,118,638)

(1,123,000)

(715,000)

(478,000)

(95,000)

(222,000)

(35,000)

(65,000)

(225,000)

(21,000)

2,093,000

42,952,844

4,979,000

7,625,000
"1,544,000

165,000

512,000

70,000

985,000

224,000

3,200,000

2,659,000

2,4'14,000

1.,719,000

1,558,000

1,070,000

541,000

432,500

45,000

3,200,000

2,659,000

2,4L4,000

1,,71,9,000

1,558,000

1,07o,ooo

541,000

432,500

45,000

67,773,482

404,804

13,638,500

1,,31,4,846

(6,623,638)

(e4,138)

74,728,344

"1,625,5'12
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Debt service requirements for principal and interest for governmental funds in future fiscal years are as follows:

Fiscal Year Principal Interest Total

2013.......,..
2014.,........
2015..........
201.6...,......
2077..,...,...
2018..........
20'19..........
2020.....,..,.
2021,..........
2022,.........
2023...,.,....
2024..........
2025..........
2026..,.......
2027......,...
2028..........
2029..........
2030..,.,.....
2031,..........
2032.........,

7,696,738

6,606,738

5,997,738

5,815,238

5,607,238

5,232,238

5,"186,238

4,926,238

4,656,238

4,467,238

3,752,238

3,632,238

3,567,238

2,538,238
'1,833,238

1,,268,238
"1,139,236

272,600

272,600

272,600

2,642,211

2,413,610

2,799,527
'1,957,109

1,726,761

7,505,356

7,307,293
'1,280,634

917,822

743,704

581,418

450,459

323,002

203,1,87

732,229

83,388

50,377

24,534

76,356

8,'178

1.0,338,949

9,020,348

8,780,259

7,772,347

7,333,399

6,737,594

6,487,53-l

6,206,872

5,568,060

5,204,942

4,333,656

4,082,697

3,890,240

2,74'1,425
"1,965,467

7,351,626

7,"189,553

297,134

288,956

280,778

Total......... $ 74,728,344 $ 18,543,488 g 93,271.,832

The City issued $13,638,500 of general obligation bonds on February 22,201.2 for land acquisition, builcling
renovations, street repairs and various other equipment.
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Bonds ønd Notes Pøyøble - Enterprise Funds

Sewer Enterprise

Project
Interest

Rate

Outstanding
at June 30,

2011, Issued

Outstanding
at June 30,

Redeemed 2C-12

Sewer Projects..

Sewer Improvements..........,.,.,.,
Sewer Equipment,.
MWPAT.....
MWRA.....
Sewer Projects.

Sewer Improvements.,..
MWPAT....
Traffic & Signal Improvements....

Sub-total.....

Add: unamortized premium........

Total sewer enterprise..

-10,1,30,71.2 7,299,693

584,894

fi 1,0;1,30,712 $ 7,883,587

2.00-5.00%

4.00%

2.00-5.00%
2.00%

0.00%

3.00-5.00%

3,00-5.00%

2.00%

3.00-5.00%

3,580,000

654,000

739,000
3,300,9'12

1,856,800

2,667,000

3,868,500

384,193

385,000

(340,000)

(39,000)

(83,000)

(422,e65)

(395,560)

3,240,000

615,000

656,000

2,977,947

1,,46'1,,240

2,66'1,,000

3,868,500

384,'193

385,000

(r,280,525)

(1.4,622)

6 (1,295),4n

1.6,1.48,880

570,272

g 16,719,152
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Debt service requirements for principal and interest for the sewer enterprise fund in future fiscal years are as

follows:

Fiscal Year Principal Interest Total

2013.,.

2074...

2015..,

20'16...

20-t7..,

2018...

2079...

2020,..

2021,....

2022..

2023...

2024...

2025,..

2026,,.

2027...

2028...

2029..,

2030...

2037...

2032...

2033.,.

"1,447,751. $

1,,467,958
"1,288,569

"1,289,782

957,042

967,47"1

970,009

778,037

781,,049

754,1,25

751,266

759,47'l

772,740

715,075

543,478

4'13,027

407,763

362,5-t5

363,287

34'1,710

1,6,767

7,969,20-I

7,967,808

7,75"1,402

1,7't4,789
-1,34l,853

7,370,787
"1,270,925

7,040,242
'1,0'1,5,789

96"1,402

925,254

906,768

892,936

809,0"14

6'15,733

469,61,8

450,987

394,247

384,063

35"t,968

16,935

527,450

499,850

462,833

424,407

384,817

342,7"16

300,9-16

262,27"1

234,740

207,277

1,73,988
'147,297

720,1,96

93,939

72,255

56,597

43,224

31,,726

20,782
"10,258

168

.... $ 16,'148,880 g 4,41^t,635 $ 20,560,51.5

The Massachusetts Water Resource Authority (MWRA) operates financial assistance programs for community
owned collection systems. Financial assistance received from the MWRA consists of non-interest bearing loans
(payable in five equal annual installments) and, in some instances, grants. At June 30,2072, the outstanding
principal amount of MWRA loans in the sewer enterprise fund totaled fi7,46'1,240.

The City issued 56,974,500 of general obligation bonds on February 22,2012 for sewer improvement projects and
$384,"193 of bonds related to MWPAT projects on June 13,2072.
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Water Enterprise

Project
Interest

Rate

Outstanding
at June 30,

2011 Issued Redeemed

Outstanding
at June 30,

20't2

Water Mains.
Water Improvements.......
Water Tower.
Water Projects.

MWRA.
Water Mains.
Water Improvements......,
Water Projects.

Sub-total.

Add: unamortized premium......

Total water enterprise..

4.-t0-5.00%

4,00%

2.00-4.00%
3.00-5.00%

0.00%

3.00-5.00%

3,00-5.00%

3.00-5.00%

250,000
't,758,000

120,000
541,000

r,71.6,5'r8

(20,000)

(121,000)

(40,000)
(202,000)

(771,652)

230,000

1,637,000

80,000

339,000

1,5M,866

398,000

1,150,000

502,000

398,000

1,150,000

502,000

4,385,518 2,050,000

769,393

(554,652)

(4,235)

5,880,866

165,158

6,046,024

Debt service requirements for principal and
follows:

4,385,5"18 fi 2,219,393 5 (558,887) $

interest for the water enterprise fund in future fiscal years are as

Fiscal Year Principal Interest Total

20t3....
2U-14....

2015...

2016.,.

2017....

2078...

201.9,..

2020.,.

2021,...

2022....

2023...

2024...

2025...

2026,.,

2027.,.

2028....

2029...

2030,..

203t....
2032...

653,752

51,8,751

452,752

472,752

412,751

387,752

386,752

379,752

379,752

208,100

208,100

208,100

203,700

203,1,00

203,100

203,1,00

153,100

702,100

702,100

702,700

150,658
"140,932

130,01,9

"179,245

"109,687

"100,226

90,551

80,253

72,420

65,"177

55,772

48,469

47,266

34,"100

26,871.

"t9,604

73,336

9,189

6,126

3,063

804,4'10

659,683

582,77'l

531,997

522,438

487,978

477,303

460,005

452,'172

273,2'1.7

263,872

256,569

244,366

237,200

229,977

222,704

766,436

77"1,289
-108,226

705,1,63

$ 5,880,866 $ 1,316,900 $ 7,797,766
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The Massachusetts Water Resource Authority (MWRA) operates financial assistance programs for community
owned colleclion systems. Financial assistance received from the MWRA consists of non-interest bearing loans
(payable in five equal annual installments) and, in some instances, grants. At June 30,201,2, the outstanding
principal amount of MWRA loans in the water enterprise fund totaled $'1,,544,866.

The City issued $2,050,000 of general obligation bonds on February 22,2072 for water improvement projects,

Veterans Memorial Rink Enterprise

Outstanding Outstanding
Interest atJune 30, atJune 30,

Project Rate 2l.1"1 Issued Redeemed 2012

5,376

Total Veterans Memorial Rink............ $ 5 e7,1.44 g (768) $ e0,376

Debt service requirements for principal and interest for the Veterans Memorial Rink enterprise fund in future
fiscal years are as follows:

Fiscal Year Principal Interest Total

2073..............$ 24,000$. 2,755$ 26,755

Equipment.... 3.00-5.00% $

Add: unamortized premium

201,4.,. .. 23,500

201,5... ,. 23,500

20-16. . .. 14,000

-$ 85,000$ -$ 85,000

2,204 25,704

1,500 25,000

560 '14,560

Tota1....,.........$ 85,000 fi Z,jtS $ gZ,Otg

The City issued $85,000 of general obligation bonds on February 22,2012 for equipment.
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The City is subject to various debt limits by statute and may issue additronal general obligation debt under the
normal debt limit, At June 30,2012, the City had the following authorized and unissued debt:

Purpose Amount

Sewer. ........... $
Water.
Equipment.
Land development..
Street & traffic improvements...,...
Planning,.
Land acquisition...
Recreation facilities.
School design/ construction.

Computer software & hardware..,.
Communication installation..........
Building renovations
Police communication system..,....
Technology

7,503,954
4,797,987

7,774,192
"1,399,000

"1,396,390

L,025,000

975,000

580,000

559,892

251,000

200,000

115,000

100,000
94,000

g 20,771.,409

NOTE 11 - OTHER POST EMPLOYMENT BENEFITS

Pløn Description - The City provides health, dental and life insurance coverage for its retirees and their survivors
(hereinafter referred to as the "Plan") as a single-employer defined benefit Other Post Employment Benefit
(OPEB) plan. Chapter 328 of the MGL assigns authority to establish and amend benefit provisions. Changes to
plan design and contribution rates must be accomplished through the collective bargaining process. The Plan
does not issue a stand-alone financial report since there are no assets legally segregated for the sole purpose of
paying benefits under the Plan.

The number of participants as of June 30,2072, the latest actuarial valuation, is as follows:

Active employees, 1,330

Retirees and Survivors.... 1,247

Total 2,577

Funding Policy - The contribution requirements of Plan members and the City are established and may be
amended by the City. The required health and dental insurance (including Medicare Part B) contribution rates of
Plan members and the City are between 7o/o and12.5% and99% and87.5%, respectively, depending on the plan
elected. The Plan members and the City each contribute 50% towards a $5,000 term life insurance premium. The
City currentþ conhibutes enough money to the Plan to satisfy current obligations on a pay-as-you-go basis. The
costs of administering the Plan are paid by the City.

Annuøl OPEB Cost øndNet OPEB Obligation - The City's annual OPEB cost (expense) is calculated based on the
annual required contribution (ARC) of the employer, an actuarially determined amount that is calculated in
accordance with the parameters set forth in GASB Statement #45. The ARC represents a level of funding that, if
paid on an ongoing basis, is projected to cover normal cost each year and amortize any unfunded actuarial
liabilities (or funding excess) over a period not to exceed thirty years.
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The following table identiÉies the components of the City's annual OPEB cost for the year, the actual amount
contributed to the plan, and changes in the City's net OPEB obligation:

Amount

Annual required contribution $ 39,038,792
Interest on net OPEB obligation. .. 2,068,577
Adjustmentto annualrequired contribution..... (7,723,814)

Annual OPEB cost..,. 39,383,555
Contributions made, (27,640,635)

Increase in net OPEB obligatron.. 17,742,920
Net OPEB obligation at begiruring of year........ 51,71,4,420

Net OPEB obligation at end of year. fi 69,457,340

Trend information regarding amual OPEB cost, the percentage of the annual OPEB cost contributed and the net
OPEB obligation is as follows:

Annual Percentage Net
Fiscal Year OPEB Cost of AOPEBC OPEB
Ending (AOPEBC) Contributed Obligation

June 30, 2010...... $ 34,521,,694 6T.0% $ 40,221.,7"15

]une 30, 201,1,...... 36,228,768 68.0% 51,774,420

June 30, 20L2...... 39,383,555 54.9% 69,457,240

Eunìleil Status ønd Eunding Progress - The funded status of the Plan at June 30,20-12, the most recent actuarial
valuation, was as follows:

Actuarial
Accrued

Actuarial Liability (AAL) Unfunded
UAAL as a

Percentage
Actuarial Value of Projected Unit AAL Funded Covered of Covered
Valuation Assets Credit (UAAL) Ratio Payroll Payroll

Date (A) (B) (B-A) (^/B) (c) ((B-A)/c)

06/30/1,2 $ - g 657,972,850 $ 657,972,850 0%g 82,752,496 795%

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and assumptions
about the probability of occurrence of events far into the future. Examples include assumptions about future
employment, mortality, and the healthcare cost trend. Amounts determined regarding the funded status of the
plan and the annual required contributions of the employer are subject to continual revision as actual results are
compared with past expectations and new estimates are made about the future, The schedule of funding
Progless, presented as required supplementary information following the notes to the financial statements,
presents multi-year trend information that shows whether the actuarial value of plan assets is increasing or
decreasing over time relative to the actuarial accrued liabilities for benefits.
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Methods ønd Assumptions - Projections of benefits for financial reporting purposes are based on the substantive
Plan (the Plan as understood by the employer and plan members) and include the types of benefits provided at
the time of each valuation and the historical pattern of sharing of benefit costs between the employer and Plan
members to that point. The actuarial methods and assumptions used include techniques that are designed to
reduce short-term volatility in actuarial accrued liabilities and the actuarial value of assets, consistent with the
long-term perspective of the calculations.

The significant methods and assumptions as of the latest actuarial valuation are as follows:

Valuation date:

Actuarial cost method:

Amortization method:

Remaining amortization period :

Interest discount rate:

Inflation rate:

Healthcare/Medical cost trend rate:

Projected salary increases:

June30,2072

Projected Unit Credit

Level percentage of projected payroll

30 years (open)

4.0%

4.0%

8.0% decreasing a half percent annually for 7 yearc to an ultimate level of
4.5% per year

4.0%

Allocøtion of AOPEBC - AOPEBC costs were allocated to the City's functions as follows:

Governmental Activities:
General government $

Public safety.....
Education.
Public works.
Health and human services.
Culture and recreation...,.
Community development,.,..,.,

Total AOPEBC - governmental activities.. ., ,

2,330,960

1,-1,745,582

2'1,,354,777

7,372,274

480,993

924,376

545,773

38,754,730

Business-Type Activities:
Sewer 232,292

36'1,590

34,943

Water
Veterans memorial rink

Total AOPEBC - business-type activities..,.. 628,825

$ 39,383,555
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NOTE 1-2 - RISK FINANCING

The City is exposed to various risks of loss related to torts; theft ol damage to and destruction of assets; errors
and omissions; and natural disasters for which the City carries commercial insurance. In addition, the City is self-
insured for damages not covered by commercial insurance. The amount of claim settlements has not exceeded
insurance coverage in any of the previous three fiscal years.

The City participates in premium-based health care plans for its active employees and retirees, as well as being
self-insured. These activities are accounted for in the City's internal service fund where revenues are recorded
when earned and expenses are recoded when the liability is incurred.

The City is also self-insured for its workers' compensation and unemployment compensation activities.

A, Heølth Insurønce

Health insurance claims are administered by a third party administrator and are funded from the City's internal
service fund. The estimate of "Incurred But Not Reported (IBNR)" claims is based on one month and a half
claims paid average. The City purchases individual stop loss insurance for claims in excess of the coverage
provided by the City in the amount of $250,000 per claim. At |une 30,2072, the amount of the liability for health
insurance claims totaled 93,496,11,9. Changes in the reported liability since July '1.,20"1,0, are as follows:

Current Year
Balance at Claims and Balance at

Beginning of Changes in Claims Fiscal
Fiscal Year Estimate Payments Year-end

Fiscal year 2011........ $ 3,511,000 $ 34,809,000 $ (34,836,000) $ 3,484,000

Fiscal year 201.2........ 3,484,000 36,035,577 (36,023,392) 3,496,779

B. Workers' Compensøtion

Workers' compensation claims are administered by the City and are funded on a pay-as-you-go basis from
annual appropriations. The estimated future liability is based on history and injury type,

The liability at ]une 30,2012, totaled $330,793. Changes in the reported liability since July '1,2070, are as follows:

Current Year
Balance at Claims and Balance at

Beginning of Changes in Claims Fiscal
Fiscal Year Estimate Payments Year-end

Fiscal year 2011......... $ 658,000 $ 263,000 g (294,000) g 627,000
Fiscal year 201.2........ 627,000 108,516 (404,723) 330,793

City of Wølthøm, Møssøchusetts 7"1 C omprehensio e Annu øl F in ønci øl Rep o rt



Notes to Basic Financial Statements For the Fiscal Year Ended lune30,20'1.2

NOTE 13 - FUND BALANCES

The constraints on fund balances as listed in aggregate in the Governmental Funds Balance Sheet are detailed as
follows:

General
Highway CoÍtrnuity
Projects Development

Nomajor
City Capital Govementaì

Projects Funds
Comunity
Preseryation

Total
Govemental

Fmds

Nonspen dable:
Permanent fund principal............ $

Restricted;
CoImmity preservation . .... .....
Other postemployement benefits..

2,034,590 $ 2,034,590

735,799
79,52L,950

2,790,728
769,830

200,181

48,340

32,908

695,989

1,232,4r2
7,649,671

633,983

7,560,99"1

88,972

852,987
'1,727,572

745,1.17

27,063

241,253

19,52L,950

735,799

2,790,728
769,830

200,787

48,340

32,908

695,989
'\,2i7,412

7,649,677

633,983

7,560,991

88,972

852,987

7,721,577

745,1"17

21,,063

247,253

32,943,746

18s,000

3,013,284

3,798,284

Other special revenue
School federal grants........... .......
City state granb.......
School state grmts...................
Insurmce recovery.. ,.

Gilts. . .....
SaJe o[Ìots/graves.,,.......... ....
Revenue reserve

School Imch.
Parkirg meters..
UDAG nova biomed.ical

Public safety trust f unds... . ..
TrafÉic impact fund......
School capital projects.... ......
Cemetery trust funds...
Other permment funds..

Sub-total - Restricted. . ..... .

Committed:
Subsequent year's expendihrres....
Continuing appropriations.... ...

Sub-total - Comitted.,........ .

Assigned:
Encumbrmces.

Unassígned.., ... .

"t35,799 1,9,527,950 73,285,397

185,000

3,013,2U

3,798,284

850,77"1

30,818,389 (26) (72,863) _ (s18.550) (377,s28)

s 35,003,243 $ (2ó) $ (72,563) $ 1s,52'r,ss0 $ (51s,5s0) g t4,s48,15s 5

850,n1

29,855,"t22

68,881,913

NOTE 14 - STABILIZATION FUNDS

The City maintains a general stabilization fund that was established under MGL Chapter 40, Section 58.
Appropriations in and out of the stabilization fund require majority City Council approval. Investment income is
retained by the fund.

The balance of the general stabilization fund atlune Z0, Z01Z totals 91,578 ,760 and is reported in the general fund
as unassigned fund balance.

NOTE 15 - PENSION PLAN

PlønDescription -The City contributes to the System, a cost-sharing multiple-employer defined benefit pension
plan administered by the Waltham Contributory Retirement System. Substantially all employees of the City are
members of the System, except for public school teachers and certain administrators who are members of the
Massachusetts Teachers Retirement System.
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Notes to Basic Financial Statements For the Fiscal Year Ended June 30,201,2

Chapter 32 of the MGL assigns authority to establish and amend benefit provisions of the plan. The System
provides retirement, disability and death benefits to plan members and beneficiaries. Cost-of-living adjustments
granted between 198L and 1997 and any increases in other benefits imposed by the Commonwealth's state law
during those years are borne by the Commonwealth and are deposited into the pension fund. Cost-of-living
adjustments granted after 1997 must be authorized by the Waltham Contributory Retirement System and are
borne by the System. The System issues a publicly available report in accordance with guidelines established by
the Commonwealth's Public Employee Retirement Administration Commission. That report may be obtained by
contacting the System located at 610 Main Street, Waltham, Massachusetts 02452.

Plan Membership - At December 31,,20"1"1, the System's membership consists of the following:

Active members.
Inactive members.
Retirees and beneficiaries currently receivrng benefits....

881
-t06

/ /ó

1,760

Funding Policy - Chapter 32 of MGL governs the contributions of plan members and the City. Plan members are
required to contribute to the System at rates ranging from 5% to 1.1.% of annual covered compensation. The City
is required to pay into the System its share of the system-wide actuarial determined contribution that is
apportioned among the employers based on annual covered payroll.

Contributions are recognized as additions in the period when they become due pursuant to formal commitments,
statutory or contractual requirements. Benefits and refunds are recognized as deductions when incurred and
administrative expenses are funded through investment earnings.

Annuøl Pension Cost - The City's contributions to the System for the fiscal years ended June 30, 2072,2011., and
2010 were 913,738,81,4, $73,720,343 and $73,427,327, respectl ely. The current and two preceding fiscal years
apportionment of the annual pension cost between the two employers required the City to contribute
approximately 97% of the total, At ]une 30,20L2, the City did not have a net pension obligation.

Êunded Støtus ønd Eunding Progress - The funded status of the plan at |anuary ^!,2011,, the most recent actuarial
valuation date, is as follows:

Actuarial
Valuation

Date

Valuation date:

Actuarial cost method:

City of Wølthøm, Møssøchusetts

Actuarial UAAL as a
Actuarial Accrued Unfunded Percentage
Value of Liability (AAL) AAL Funded Covered of Covered
Assets Entry Age (UAAL) Ratio Payroll Payroll
(A) (B) (B-A) (A/B) (c) ((B-A)/c)

168,017,364 g 301,,356,797 g 'J.33,339,433 55.8% g 48,493,764 275.0%01,/01,/1,"t $

The schedules of funding progress, presented as required supplementary information (RSI) following the notes to
the financial statements, present multi-year trend information about whether the actuarial values of plan assets
are increasing or decreasing over time relative to the AAL for benefits.

Additional information as of the latest actuarial valuation is as follows:

January "1,20"11.

Entry age normal
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Notes to Basic Financial Statements For the Fiscal Year Ended 1une30,2012

Amortization method:

Remaining amortization period:

Asset valuation method:

Actuarial assumptions:

Investment rate of return:

Projected salary increases:

Inflation rate:

Cost of living adjustments:

Legally Required Reserae Accounts
2011 are as follows:

Description

Increasing payments 4,00%

20 years (closed)

Actuarial value, S-year smoothing

8,25%

4.00%

4.00%

3.00% ol

- The balance

Amount

the first $14,000 of retirement income

in the System's legally required reserves as of December 31,

Purpose

Annuity
Annuify
Military
Pension
Pension

Savings Fund........
Reserve Fund........
Service Fund.........
Reserve Fund
Fund

53,599,177
'1,6,745,762

', 1a2,
-r--J

61,768,822

78,222,360

Active members' contribution balance
Retired members' contribution account
Military leave of absence contribution balance
Amounts appropriated to fund future retirement
Remaining net assets

g 150,337,344

NOTE 16 - MASSACHUSETTS TEACHERS RETIREMENT SYSTEM

Public school teachers and certain administrators are members of the Massachusetts Teachers Retirement System,
to which the City does not contribute. Pension benefits and administrative expenses paid by the Teachers
Retirement Board are the legal responsibility of the Commonwealth. The amount of these on-behalf payments
totaled 915,726,857 for the fiscal year ended June 30, 20L2, and accordingly, are reported in the general fund as
intergovernmental revenues and pension expenditures.

NOTE 17 - COMMITMENTS

The City has entered into, or is planning to enter into, contracts totaling $25,861.,237 for equipment, parks ancl
oPen space, buildings and facilities and water/sewer infrastructure in accordance with its five-year capital
improvement plan.

Other significant commitments include the encumbrances and continuing appropriations outstanding for the
general fund, which totaled 53,873,531atJune 30,2072.
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Notes to Basic Financial Statements For the Fiscal Year Ended |une30,201.2

NOTE 18 - CONTINGENCIES

Various legal actions and claims are pending against the Cify, Litigation is subject to many uncertainties, and the
outcome of individual litigated matters is not always predictable. Although the amount of tiability, ú any, at June
30,2072, cannot be ascertained, management believes any resulting liability should not materially affect the
financial position of the City at June 30,2072.

The City participates in a number of federal award programs. Although the grant programs have been audited in
accordance with the provisions of the Single Audit Act Amendments of 1996 through June 30, 2012, these
programs are still subject to financial and compliance audits. The amounÇ tf any, of expenditures which may be
disallowed by the granting agencies cannot be determined at this time, although the City expects such amounts, if
any, to be immaterial.

NOTE 19 - PRIOR PERTOD ADJUSTMENTS

The following adjustments have been made to beginning fund balances and net assets:

Other
Postemployment

Governmental General Internal Benefit
Activities Fund Service Fund Trust Fund

Fund Balance/Net Assets at June 30,2077, as previously reported.. $ 188,554,128 $ 25,372,569 $ 6,894,509 S 129,899

To record adjustment for prior years' accounting errors.... - 6,'128,977 (6,728,9-17)

To reclassify employer asset.... 1,29,899 "129,899 - (129,899)

Fund Balance/Net Assets atJune 30,2071., as restated.... .. 5 188,684,027 S 3'1,571,,385 g Z65,592 $ -

NOTE 20 - FUTURE IMPLEMENTATION OF GASB PRONOUNCEMENTS

The GASB has issued the following statements:

to be implemented during fiscal year 2073. Management does not believe the implementation of this
Statement will impact the basic financial statements.

No. 34, which is required to be implemented during fiscal year 2073. Management does not believe the
implementation of this Statement will impact the basic financial statements.

1'989 FASB and AICPA Pronouncements, which is required to be implemented during fiscal year 2013.
Management does not believe the implementation of this Statement will impact the basic financial
statements.

Position, which is required to be implemented during fiscal year 2013, The implementation of this
Statement will require a change to the title of the Statement of Net Assets to the Statement of Net
Position.
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Statement No. 65. Items Preaiously Reported as Assets qnd Liøbilities, which is required to be implemented
during fiscal year 2014, Management does not believe the implementation of this Statement will
significantly impact the basic financial statements.

Statement No, 66, Technicsl Corrections - 2072 - øn nmendment of GASB Støtements No, 10 and No, 62, which
is required to be implemented during fiscal year 2074. Management does not believe the implementation
of this Statement will impact the basic financial statements.

Statement No. 67, Financial Reporting for Pension Plans - qn Amendment of GASB Støtement No, 25, which is
required to be implemented during fiscal year 201.4. The implementation of this Statement will require a
change to the title of the Statement of Fiduciary Net Assets to the Statement of Fiduciary Net Position, as

well as expanded note disclosures and required supplementary information.

Statement No. 68, Accounting ønd Financial Reporting for Pensions - an Amendment of GASB Støtement No.
27, which is required to be implemented during fiscal year 2015. The implementation of this Statement
will represent a significant change in the accounting and reporting of pension expense and the related
liability. For the first time, the City will be required to recognize its long-term obligation for pension
benefits as a liability and to more comprehensively measure the annual costs of pension benefits. The
implementation of this Statement also expands pension related note disclosures and required
supplementary information.

These Pronouncements will be implemented by their respective implementation dates.
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GENERALFUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR TFIE FTSCAL YEAR ENDED ILJNE30,20-12

Prior Year
Encumbra¡ces
and Continuing Original
Appropriatioru Budget

Final
Budget

$ 148,157,t49
5,935,000

3,000,000

1,000 000

46,000
-J.6,205,817

150,000

4n,000
2,535,000

768,000
1,414500

70,000

779,758,460

Supplemental
Appropriations
and T¡arufers

REVENUES
Real estate and personal propetty taxes...... ....,... . $ -
Motor vehicle and other excise taxes..... . ... ,... . ... ..
Hote/motel tax
Meals taxes.......

Payments in lieu of taxes............
Intergovernmental,.................
Special assessments..,...............
Penalties and interest on taxes....
Licenses and permits......
Fines and forfeitures,.................
Departmental and other.............

EXPENDITURES

GENERAL GOVERNMENT
City Council

Personnel.........
Genera.l............

Tax and hash liens.........

g 748,757,149 $

1935,000
3,000,000

1,000000

46,000
16,205,877

150000
477,000

2,535,000
768,000

"t,414,500

Investment income.,.,.............. - 70,000

TOTALREVENUES

274,912
62,700
32,325

982
370,919

34,500

267,629
24,850

735,108

97t000 987,200
1,009,500 2,008,7871,009,500

438,298

718,248
5,749

804

- 779,029

13,000 290,900
- 10,000

11000
1,000

1,080.929

M9,089
71,500

610

421,799

Equipment/Unusual........,.........
Capital Improvement...,..,..,.....

Equipment/Unusual.............,....
Capital Improvement...............

92,325
982

764,108

6,200

779,758,460

274,972
62,700

337,672

267,629
24,850

s3os00

438,298
118,035

556,333

779,029
268,1.00

5,000

7,052729

u9,089
63,500

472,589

Audito¡s
Personnel

6,766

Treasu¡e¡ and Collector
Personnel...,.....
Genera1............ 9,800

Equipment/Unusua1.................. 5,000
Capital Improvement............... 1,000

Tota1............... 15"800

Assessors
Personnel.........
Genera1............ &000

273
5,749

804
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"147,628,-139

6,233,327
3,06"1,233
"r,728,180

645,263

53,905
"17,308,282

724,392

5"t4,063

2,546,547

746,024
7,326,725

8'1,269

Cu¡rent Year
Encumbrances
and Continuing
Appropriations

Actual and
Encumbrances

and Continuing
Approp¡iations

g 147,628,739
6,233,32'l

3,061,233
1.,128,-r80

645,263
53,905

17,308,282
124,392
514,063

2,546,547
746,024

'1,326,'125

I'1,269

18t,396,743

274,9"10

59,702

32,325

366,937

Variance
Positive/

(Negative)

$ (52e,010)

298,321

61,233
128,^t80

645,263
7,905

"t,"t02,477

(2s,608)

37,063
"r"1,547

(2-1,976)

(88,37s)

71,269

"t,638,28378"t,396,743

274,9'10

59,702

334,612

32,325

256,059

22,656
"r39,802

4,000

422,517

s87,199

256,059
22,656

727,007

4,000
"t,009/16

431,741

88,532
5,749

2

2,998

982

3,982

"r'1,570

2,'t94
8,107

977,200

999,07"t

7,'157

29,7"16

804

587,199

437,"141

88,532

519,673

5,749

5,749 525,422 37,677

778,934
270,527

980

1,000

7,057,44"1

3't7,945
53,218

5,77"1

9,020

14,"r9"1

778,934
275,698

10,000

1,000

1,065,632

95

75,202

75,297

7,500
371,945 37,"144

60,718 -10,782

610

48,536

(continued)
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GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGETAND ACTUAL

FOR TTIE FISCAL YEAR ENDED IUNE 30, 2012

Purchasing
Persomel
General .

Prior Year
Encumb¡ances
and Continuing Original
Approprialions Budget

200,M3
6,"r33

rr¡,000

428,576

Supplemental
Appropriations
and Transfers

Final
Budget

200,443
6,733

222,000
428,576

Trust Funds
Personnel..
General....

4,000
'17,000

21,000

670,992

52,750
14,017

4,000

18,179
22,^t79Total..

Law Department
Personnel

"1,179

1,1"t9

General
Equipment/Unusual. .. ...
Capital Improvement.. .... ..., ...
Total.... ,, 1-16,470

Building General Support and Maintenance
Person¡el
General

2,813
10^1,279

72,378

75,974

10,000

16,322
42,296

737,759

1,400,260
274,600

670,992

55,563
't15,296

'12,378

854,229

Equipment/Unusual. ., .. .... ......
Capital Inprovement........,...
Total

50,000

"1,400,260

290,574

ó0,000
16,322

1,767,75650,0001,674,860

Utiliries
General 105,000 1,241,723

Cenlral Telephone Service
Personnel...,..,,.
General 8,406

't,136,723

27,707
180,000

27,707
188,406

8,406 207,707 276,713

244,163
5,000

35,798

Personnel
Personnel . , , . . . .. .

General. .. . . . , . . . .

244,"163

5,000

25,000

274,"t63

Equipment/ Unusual... , .

Total...

Work Study
General.

Ciry Clerk
Person¡eì..
General
Total.

Informa !ion Technolo gy
Personnel. . . . . . . . .

General.
Equipment/Unusual ............,
Capital Improvement. ., . .... , ... ..

Total......

284,967

6,0006,000

340,109
75,699

340,'t09
75,699

"t4,375

61,851

76,1.66

415,808

937,923
269,282

1,207,205

415,808

937,923
269,282
1.4,3t5
61,851

7,283,377
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Current Year Actual and

Encumbrances Encumbrances Variance
and Continuing and Continuing Positive/
AppropriaLions Appropriations (Negalive)

200,265
10,698

180,439

(4,57s)

7,722

178
10

39,839

391,402 (2,853)

200,265
6,'123

"182,161

388.549 40,027

2,800

76ÆM
19,3M

668,0-17

55,071

8,500

3,603
735,"191

1,775

170
706,795

106,965

21,'t'19

668,017

55,241
"1"15,295

3,603
842,156

7,208,2't1

287,900
60,000

3,953
"1,560,064

2,975

322

1

8,775
"12,073

792,049
2,674

12,369

207,092

200
'1,575

3,000

78,119
1,000

1,"t98,277

226,653
10,000

3,953

10,000

61,247

50,000

1,438,877 "12't,247

1,098,146 65,000 1,163,746

25,657 25,657
154,758 1.4,042 168,800 '19,606

780,415 74,042 194,457 21.,656

243,"160

4,647
30,981

278,788

243,'160

2,4s; 
't:,iri2,480 287,268

'r,003

3s3
2,337

2,520

340,109
68,567

408,676 452 409,728

- 340,109
452 69,0-t9

929,525
268,356

"14,3t5

58,325

7,270,521

929,52s
268,702

14,3'15

58,325

8,398
580

3,526
7,270,867 "12,504

City oJ WølthauL Massachusetts

(continued)
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GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR THE FISCAL YEAR ENDED IUNE 30, 2012

Voter Registration
Personnel..... ...
GeneraI.. , ......, ..

TOTAL GENERAL GOVERNMENT

PUBLIC SAFETY
Police and Animal Conlrol

Pe¡somel.
Ceneral..
Equipment/Unusual . .

Special
Total

Dispatch
Persomel...
General......
Special. .

Total

Fire
Personnel.., .

Capital Improvemenl
Total

Emergency Management
Person¡el. . . . . . . ,

General..... .

Equipment/Unusual . .......

TOTAL PUBLIC SAFETY..,.,,.,,.

Prior Year
Encumbrances
and Continuing Origiral
Appropriations Budget

276,042
722,700
338,742

490,046 9,636,185 ^1,177,500

Supplemental
Appropriations
and Trarofers

Fi¡al
Budget

216,042

722,700
338,742

11,303,737

72,79"1,219

327,350
152,888

150,676
^13,422,733

26,575
10,893

876

"12,791,2t9

300,835

147,995
149,800

"t3,383,849

"t,433,791

34,650
6,600

38,284

103

1,433,"t9"1

34,650
6,703

103 1,474,441

72,772,049

289,"177

63,200
184,650

73,309,076

1,474,544

684,700
36,406
"r4,506

7,222

s0,000 13,506,749

325,583
77,706

"t85,872

"t4,095,910736,834 50,000

5,495

67,624

9,400
7,000

3,500

67,624

9,400
"]-2,195

3,500

93,019

Special
Total...

Wi¡es General Support and Inspection
Persomel

2,998
Equipment/Unusual.
Totaì

5,495 87,524

527,625

2"17,050

8,500

527,625

220,048
8,500

2,998 747,775

"12,600

3,900

750,773

Liceruing
Personnel. . . . . . . . . . . , . .

General ....
Total....

12,600
3,900

16,500 1ó,500

29,852,279783,7"14 29,078,565 50,000
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275,727
-rz"t,267

336,988

8,854,2'14

Current Year Actual and
Encumbrances Encumbrances Variance
and Continuing and Continuing Positive/
Appropriations Appropriations (Negative)

7,326

7,326

275,727
"122,593

957,744

338,314

9.81 1.958

32"1
't07

1,491,773

12,657,726
250,026
134,588
"141,404

75,000

9,972
8,321

"12,732,726 59,093
259,938 67,412
"142,909 9,979
"147,404 9,272

73,276,377 745,756

7,347,266 91,925
30,090 4,560
5,706 997

'1,377,062 97 ,482

13,"t83,"144

1,34'1,266

30,090

5,706
"t,377,062

"12,828,963

272,704
44,709

't52,105

"13,297,28'l

93,233

605,000

52,776

27,987

28,968

13,433,963

324,880
72,056

"187,073

72,786
703

5,610

4,799

83,898774,731 't4,012,072

67,624

8,675

3,378

2,750
82,427

520,799

158,950
6,706

9,7"t6

9,"116

67,624

8,675
't2,494

2,750
9"t,543

42,403
520,799

207,353
6,"106

826
'18,695

2,394
2"1,9"15

1,200
694

352,421.

(continued)

685,855

7"1,400

3,206
"14,606

42,403

28,640,375 859,483 29,499,858
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GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR THE FISCAL YEAR ENDED IUNE 30,2012

Prior Year
Encumbrances

and Continuing
Appropriations

3,558,126

635,442
P¡ofessional Development....

Originaì
Budget

48,577,987
"15,599,665

276,619
233,502

64,687,773

Supplemental
Appropriations
and Transfers

Final
Budget

52,'t36,1"r3

76,235,"r07

276,679
2M,502

EDUCATION
Personnel
General.

Capital Improvement. .............. ,. ..,..

TOTAL EDUCATION,,,

PUBLIC WORKS
Consolidated Public Works Administration

Person¡el
General
Equipment/Unusual

11,000

4,204,568 68,892,341

Capital Improvement... .

7,377
312,307
"t25,840

445,458

3,633,06't

992,"100

266,000

4,89'I,"16I

100,000

7,240,000

3,633,061

999,4"11

578,307
"t25,840

Totaì

Snow and Ice Removal
Personnel
General.

Street Lighting
General

Colleclion and Disposal of Rubbish
Equipment/Unusual ....,.......

Zoning Board of Appeals
Person¡el.....
General. ........
Total ................

16,382 530,000

7,368
7,368 1,340,000

100,000

1,247,368
"r,347,368

546,382

452,061. 5,273,000 5,725,067

Cemetery Comrnission
Persomel

TOTAL PUBLICWORKS 921,269

COMMUNITY DEVELOPMENT
City Planner

Personnel.
General...
Equipment/Unusua1............... 20,050
CapitalImprovement.......... ,......., .. 99,369
Total... ,......... 769,41,9

Housirg
Person¡el
General.....

3,000 3 000

"12,037,"16"1

278,353
850

(1)

219,202

"12,958,430

218,353
850

70,050
99,368

388,627

780,756

1,350
-182,106

780,756

1,350
't82,706

Board of Survey and Planning
Personnel..,,,....

20,900

"t7,600

20,592
38,"t92

17,000
3,900

"t7,000

3,900

592

20,900

^17,600

20,000
37,600

Cit1l of Waltharu, Møssachusetts 85
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50,728,767
14,662,183

3t7,6"1-r
"141,"156

65,843,717

3,435,905
953,777

221,7't6
4"1,01.4

4,652,4"t2

7,159,687

50,891.,224

15,6s8,807

31"t,611
141,156

67,002,798

Variance
Positive/
(Negative)

7,244,889

576,300
(34,eez)

103,346

7,889,543

CurrentYear Actual and
Encumbrances Encumbrances
and Continuing and Conrinuing
Appropriations Approp¡iations

1.63,063

996,624

25,000
6,310

355,134

3,460,905
960,087
576,850

4'1,014

5,038,856

"172,156

39,324
'1,457

84,826
297,763386,444

60,884

399,335 8,268
460,219 8,268

60,884 39,1"t6

407,603 839,765

468,487 878,881

490,292 47,239 537,53'I 8,851

21"1,3675,280,9-16 232,784 5,513,700

2,5002,300

10,886,139

203,212

850

26,474

230,536

674,935 11,56-r,074

203,272
850

26,474

230,536

1,397,356

75,"t4"1

70,050

72,894
158,085

27,706153,050

1,350

154,400

71,772

3,898

15,670

13,100

19,3't7
32,477

153,050
1,350

154,400 27,706

77,772 5,228

3,898 2
"15,670 5,230

"14,600

19,544

1,500
227

City of Waltham, Massachusetts

7,727 34,"144

(conrinued)
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GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGETAND ACTUAL

FOR THE FISCAL YEAR ENDED IUNE 30,2012

Prior Year
Encumbrances
and Continuing Original
App¡opriations Budget

Supplemental
Appropriatiorls
and Transfers

Final
Budget

227,077
49,850

81,514

4,693

Traffic Engineering
Personnel, ,.....
General. . . . . . , , . ..

Equipment/ Unusual
Capital Improvement
Total. , .

Conserva fion Commission
Pe¡sonnel..
General........
Capital lmprovement .... ...... ..

Total.

5,830

6,574
4,693

17,037

53,915
53,915

227,077
44,020

75,000

346,097 363,134

40,626

2,900
53,9't5

97,447

40,626

2,900

43,526

Historical Commission
Personnel.

287
4,534
4,815

30,500
4,020
t ooo

37,5'19

765,953

31,500
797,453

30,500

4,30"1

7,533
42,334

Equipment/Unusual...............

Pai¡e Estate
Personnel

Total.

Total.
General "1,967

1,967

"165,953

33,467
199,420

Engineering
Pe¡son¡el
General

74,738
1,898

16,636

348,056
ó,850

354,906

348,056

6,850

14,738
1,898

37"t,542

Equipment/Unusual..
Capital Improvement.... ...
Total,..,..,,.,,

TOTAL COMMUN ITY DEVELOPMENT

HEALTH AND HUMAN SERVICES
Health

Persomel.. . . .

General
Equipment/Unusual. .....,....
Total.

Veterans
Person¡el,

7,439,309 1,703,690

137
726,063

45,625

600

726,063
45,767

600

772,425"r37 772,288

758,862
270,275
369,"t37

32"1,097

152,737
473,834

General
"t58,862

210,275

369,"t37

321,097
765,245
486,342

21,100

Council on Aging/Meals on Wheels
Person¡el
General. 12,508

12,508

Celebration of Holidays
General.

Cìty of Walthøm, Massøchusetts

10,000 11,100
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Cu¡rent Year Actual and
Encumbrances Encumbrances Variance
and Continuing and Continuing Positive/
Appropriations Approp¡iafions (Negative)

200,458
45,7"t2

77,576

323,746

3,672
3,938

200,458
49,384
87,514

331,356

26,619
466

4,693
7,610

34,532
"1,"170

34,532
"r,572

6,094
1,388

7,482

28,700
4,230
5,914 1,619

38,844 7,641

165,952

28,836 2,476
't94,788 2,476

36,044

28,700
4,252
/ ,CJJ

1,849

765,952 1

37,312 2,755
797,264 2,'t55

1,800

49

347,362

5,555

1,898

- 347,362 694
7,200 6,755 95

14,738 't4,738

- 1,898 789
15,938 370,753 Z7s6354,815

1,380,918 29,734 1,410,652 233,007

724,61"t

42,545
340

500

208
725,"t11

42,753

340

952
3,009

260
767,496 768,204 4,22t

158,862
203,199 7,076

362,061 7,076

306,092 15,005
71,794 765,245
'17,794 47't,337 15,005

306,092
"153,451

459,543

10,430 10,000

Cíty o/ Waltham, Ma,ssachusetts

(continued)
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GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR T}IE FISCAL YEAR ENDED

P¡ior Year
Encumbrances

and Continuing Original
Appropriations Budget

Supplemental
Approprialions
and Transfers

Final
Budget

Disabi-lities Services Commission
Personnel., ,.. ..., ....
Ceneral..........
Capital Improvements . .. ... , ..... ,

Total....
2,680

2,680

7,000
200

(380)

6,820

7,000
200

2,300

25,325

9,500

7,658,504TOTAL HEALTH AND HUMAN SERVICES,,,,...

CULTURE AND RECREATION
Library

Personnel
Gene¡aì....
Equipment/Unusual......,......
Total

Total.,,..

7,900
4,530

"1,633,179

1,852,399

261,250
61,000

2,174,649

55,000

55,000

1,852,399
324,'150

65,530

2,242,079"12,430

RecreaLion
Personnel
Genera1...........
Equipment/UnusuaI................
Capital Improvement..
Total.

Playgrounds
Personnel...
General........ 23,365
Equipment/Unusual. .......
Total .............. . 23,365

Summer Fun
Persomel
General, 2,352

90

472,397
13,600
26,000
45,000

496,997

70,000

70,000

412,397

13,600

96,000

45,090

567,087

48,000
234,400

3,500
285,900

48,000

257,765

3,500
309,265

59,796

75,252

75,0482,352

59,796

12,900
72,696

Support of Recreation AcLivities
General ..........
Equipment/Unusual.....,, ...
Total...........

102,000
8,000

110,000

3,140,242

13,770,8t4
31,000

13,801,814

480,002
1,550,000

3s,335,897
352,158
30,000
80,000

10,000 11¿000
8,000

12s,000

120,000

3,3"t3,479TOTAL CULTURE AND RECREATION,,, ..,,,,,.,...,,,,,,,.... 48,'237

PENSION BENEFITS
Contributory Retirement Sys tem
Non{ontributory Pension Benefits..........

TOTAL PENSION BENEFITS,,,..,.

EMPLOYEE BENEFITS
Worker's Compersation.. 3,170

13,770,874
31,000

13,801,814

Optional Medical Extension
Hospital and Medical Insurance... ..
Group Life Insurance.. .. . . . .

Social Security...
Unempìoyment, , ...

106,99s
5,091

483,172

1,550,000
35,442,892

357,249
30,000
80,000

TOTAL EMPLOYEE BENEFITS,,,,.,.,,,. 37,943,373

Cifu of Wøltham, Massßchilsetts

"r"r5,256 37,828,057
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Acfual

Current Year
Encumb¡ances
and Continuing
Appropriatioru

Actual and
Encumbrances Variance

and Continuing Positive/
Appropriations (Negative)

400

2,300
2,700

29,672

6,600
200

6,800

7,606,330 22,502 1,628,832

1,833,"142

3"r2,098

62,968
2,208,208

2,330
2,375

1.,833,742

314,428
79,257

q 7))
187

28,9794,705

399,002
't3,566

26,000
90

438,658

399,002
"t3,566

96,000
90

508,658

13,395

34

45,000

58,429

42,537
220,263

7,201
263,995 36,6s4

42,53"1

256,9"t7
5,469

848

55,758
11,831

67,589

78,745
7,594

85,739

3,064,789

"r3,738,874

24,509

13,763,323

424,779
1,550,000

35,094,046
346,649
30,000

2,387

37,447,855

8,000

8,000

119,508

8,616

55,758 4,038
3,272
7,3"10

25,855

67,738

86,"t45

7,594 406
93,739 25,855

3,183,697 1.29,"r89

73,738,874
24,509

13,763,323

M4,897
1,550,000

35,"11"1,794

3M,631
30,000

7,00'l

37,488,317

38,491

38,281

331,098
"t2,678

72,999

454,996

(continued)

32,000
6,491

20,1"12

't7,748

(2,018)

4,620

City of Wølthøm, Massachttsetts

40,462
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GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR THE FISCAL YEAR ENDED JUNE 30, 2012

Prior Year
Encumb¡ances
and Continuirg
Appropria !ions

STATE AND COUNTY CHARGES.

DEBT SERVICE
Principal.
Interest.....,...........

TOTAL DEBT SERVICE

TOTAL EXPENDITURES......,.,...,,..,.,,

EXCESS (DEFICIENCY) OF REVENUES

6,8s2,796

Originaì
Budget

7,606,738

6,702,"t96

2,660,000

9,362,"196

184;t90,619

4,240,000
(7s,000)

4,165,000

(267,"t5e)

29,692,812

$ 29,425,653 $

Suppìemental
Appropriations
and Transfers

Fi¡al
Budget

7,606,"138

6,702,796
2,660,000

9,362,"t96

192,395,915

ovER EXPENDTTURES (6,8s2,796) (4,432,159) (1,352,500) (12,637,455)

OTHER FINANCING SOURCES (USES):

Premium from issuance of bonds.
Transfers in . .

1,352,500

Total other financing sources (uses) . . ,

185,000 4,425,000

4,350,000185,000

NET CHANGE IN FUND BALANCE.

FUND BALANCE AT BECINNING OF YEAR,

FUND BALANCE AT END OF YEAR . ..,.,.,,,,...

S€e notes to required supplementary information.

(6,852,7e6)

29,692,872

s 22,840,01,6

(1,167,so0)

29,692,812

(8,287,455)

29,692,8"12

$ 21,405,35728,525,312
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CurrentYear Actual and
Encumb¡ances Encumbrances Variance
4nd Continuing and Continuini Positivel
Appropriatio'ns Appropriatio¡u (Negative)

1,524,202 87,936

6,623,638 78,559

2,605,619 54,381

"t32,939

186,"t03,968 6,231,323

(843,770) (3,864,055) (4,707,225)

-1,413,931

3,879.t557

(1ssþ00)

5,1,37,98E

4,294,8t8

29,692t912

5 33p87,ßA

1.,4t3,937 1A13;93"1

3,879,s57 (s45,443)
(1ss,s0û) (80,s00)

$ 30,723,s7s $ 8,6s7,se4

(concluded)

C¡W oÍ Walthqm, M øss øchu setts Comptehensioe Annuøl Financial Report



PENSION PLAN SCHEDULES

The following schedules provide information related to the System as a whole, for which the City is one
participating employer:

SCHEDULES OF FUNDING PROGRESS (SYSTEM)

Actuarial
Actuarial Accrued Unfunded

UAAL as a

Percentage
Actuarial Value of Liability (AAL) AAL Funded Covered of Covered
Valuation Assets Entry Age (UAAL) Ratio Payroll Payroll

Date (A) (B) (B-A) (^/B) (c) ((B-A)/c)

01./0't /1.1. g -168,017,364 fi 30t,356,797 fi "t33,339,433 55.9% g 49,493,764 275.0%

0"t/07/10 't60,564,692 279,108,340 778,543,649 57.5% 47,443,395 249.9%

07/07/08 '167,964,353 251,353,999 99,399,535 64.4y, 45,757,747 'tgg.o%

07/0t/06 136,645,972 267,764,850 130,518,938 5'1jt% 43,804,722 298.0%

01/01/05 1.32,657,305 252,"142,493 1'19,485,188 52.6% 42,282,485 282.6T"

01,/07/04 1.32,391.,982 241,741,,61,6 109,359,734 54.8% 40,324,076 271.2%

SCHEDULE OF EMPLOYER CONTRIBUTIONS (SYSTEM)

Annually
Required Percentage of

Year Ended Contributions ARC
December 31 (ARC) Contributed (%)

2006 $ 11,409,000 100

2007 "12,695,230 100

2008 13,"t92,764 100

2009 13,752,867 100

2010 74,106,542 100

2011, 1,4,133,677 100

The following schedule provides information related to the City's portion of the System's ARC:

CITY SHARE OF SYSTEM ARC

Percentage of City ARC
ARC as a Percentage ofFiscal Year

Ended ARC Contributed (%) System ARC (%)

2007 $ 1L,132,517 't00

2008 1,2,4'1,2,792 100

2009 12,878,477 100

2070 13,427,327 100

2011, 13,720,343 100

2072 13,738,91,4 100

97.6%

97.8%

97.6%

97.6%

973%
97.2%
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OTHER POSTEMPLOYMENT BENEFITS SCHEDULES

The followirrg schedules provide information related to the City's other postemployment benefits plan:

SCHEDULES OF FUNDING PROGRESS

Actuarial
Accrued

Liability (AAL)
Projected Unit

Credit
(B)

g 657,972,850 $
675,795,999

517,1.27,027

Funded

Ratio

(A/B)

0%$
0o/u

0%

UAAL as a

Percentage

of Covered

Payroll
(B-A)/c)

795%

902%

633o/"

City of Wølthøm, Møssøchusctts C omprehensia e Annu øl Finønciøl Rep ort



Notes to Required Supplementary Information For the Fiscal Year Ended 1une30,201.2

NOTE A - BUDGETARY - GAAP RECONCILIATIO

For budgetary financial reporting purposes, the Uniform Massachusetts Accounting System basis of accounting
(established by the Commonwealth) is followed, which differs from the GAAP basis of accounting. A
reconciliation of budgetary-basis to GAAP-basis results for the general fund for the fiscal year ended June 30,

2012, is presented below:

Revenues

Other
Financing

Expenditures Sources (Uses)

Budgetary basis as reported on the schedule of
revenues, expenditures and changes in fund
balance - budget and actual. . .. . $

Adiustrnents
Net change in recording 60-day receipts. . .. . ,. . ,. . .. . .. . .

Net change in recording tax refunds payable, . .. . . , . .

To record MTRS on-behalf payments.,.

181,,396,743 $ 186,103,968 $

72,529
(e02,sjn

"15,726,857 75,726,857

(62,671)

(3,602,82-I)
(3,864.0s5)

194,307,278

5,1,37,988

(3,602,821)
Net change in recording short-term interest accrual..........
To allocate indirect costs to functional line items.,....
To record encumbra¡ces and continuing appropriations....... ...,.. .. ..

Sub-total.,.....

Reclassifications
To reclassify the stabilization fund to the general fund
To reclassi$ the other postemployment benefit fund to the general fund, , .. . . . . .. , ..

GAAP basis as reported on the statement of revenues,
expenditures and changes in fund balances. . . . . .. . s 1,96,302,969 s 194,301,278 s '1,430,767

796,293,622

3,447
5,900

7,535,1,67

(10s,000)
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Combining Statements
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Nonmaj or Governmental Funds

Narrative

Special Reaenue Funds

Special revenue funds are used to account for and report the proceeds of specific revenue sources that are
restricted or committed to expenditure for specified purposes other than debt service or capital projects, The
special revenue funds are grouped, into the following categories;

Other SpeciøI Reaenue Fund - This fund is used to account for receipts reserved for appropriation.

School Federal Grants - This fund is used to account for the educational programs specifically financed by federal
grants which are designated for specific programs.

City Støte Grønts Fund - This fund is used to account for the educational programs specifically financed by state
grants which are designated for specific programs.

School State Grønts Fund - This fund is used to account for the educational programs specifically financed by state
grants which are designated for specific programs,

Insurance Recouery Fund - This fund is used to account for insurance reimbursements.

Gifts Fund - This fund is used to account for gifts which have been accepted by the City to be used for the purpose
specified by the door.

Søle of Lots/Grøues Fund - This fund is used to account for the proceeds from the sale of cemetery lots and graves
for cemetery improvements.

Reaenue Reserae Fund - This fund is used to account for school receipts reserved for appropriation.

School Lunch Fund - This fund is used to account for all cafeteria activities and is funded by user charges, federal
and state grants and commodities received.

Pørking Meters Fund - This fund is used to account for parking meter and off-street parking lot proceeds,

UDAG Noua Biomedical Fund - This fund is used to account for special programs under community development
block grant guidelines.

Vocationøl School Reserue Fund - This fund is used to account for the proceeds from outside services provided by
vocational students.

Public Safety - This fund is used to account for drug forfeiture and other law enforcement activities.

Trffic Impøct Fund - This fund is used to account for traffic improvements required by special permit,

Police and Fire Detail Fund - This fund is used to account for police and fire detail activities.
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C øpit øl P ro i e ct s F un ìls

Capital projects funds are used to account for and report financial resources that are restricted, committed, or
assigned to expenditure for capital outlays, including the acquisition or construction of capital facilities and other
capital assets. Capital projects funds exclude those types of capital-related outflows financed by proprietary
funds or for assets that will be held in trust for individuals, private organizations, or other governments. The
capital projects funds are grouped into the following categories:

School CøpitøI Projects - This fund is used to account for the construction and renovation to the City's Schools.
These projects will be funded through the issuance of long-term bonds and notes and other available funds.

PermønentFunils

Permanent funds are used to account for and report resources that are restricted to the extent that only earnings,
and not principal, may be used for purposes that support the governmenf s programs and benefit the government
or its citizenry. The permanent funds are grouped into the following categories:

Cemetery Trust Funds - This fund is used to account for various contributions and activities associated with
maintenance of the City's cemeteries.

Other Permønent Funds - This fund is used to account for various contributions associated with governmental
pÌograms.
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NONMAJOR GOVERNMENTAL FUNDS
COMBINING BALANCE SHEET

JUNE 30, 2012

Special Reuenre Funds

Other
Special
Revenue

School

Federal
Grants

City School
State Grants State Grants

lnsurance
Recovery GiftsASSETS

Restricted cash and cash equivalents.
Reshicted investments.,....
Receivables, net of uncollechbles:

Departrnental and other..
Intergovernmental....... ..

TOTALASSETS,...,.. ..

LIABILITIES AND FUND BALANCES

LIABILITIES:
Warrants payable.

Accrued payroll... ..

Deferred revenue,

Due to other funds.
Shorþterm notes payable...

TOTAL LIABILITIES. .

2,798,643 $

7,626

- 1,259,858

s 2,800,269 $ "1,259,858 S

-$205,508$932,9089707,491.

66,601

205,508 $ 66,607 $ 32.908 $ 70"L497

$ 6,786

7,729

1,626

70,747

$ 86,535 $

403,493

490,028 't8,26"15,327

769,830 200,"t81

769,830 200,181

5,327
.15,316

2,945

-$ 5,502

FUND BALANCES:

Nonspendable..
Resrricted. .. 2,790129
Unassigned....... . ..

TOTAL FUND BALANCES 2,790,728

TOTAL LIABILITIES AND FUND BALANCES.... ç 2,800,269 $ 1,259,858 $ 205,508 $ 66,601 $ 32,908 $ 701,497

5,502

48.340 32,908 695,989

48,340 32,908 695,989
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Sale of ReveRue

Loûs/G¡àves Reserve

88,972 $

88,972 $1.,232,4"12 g 7,652,Q06 g 646,s74 I 1,s78,908 $

2,3?s 1Lse7 77,e77

1,232,412 7,649,671, 633,983 ^t,560,997 . 88,972 (3,360)

g '1,232"412 6 1,6s2,006 fi 646,574 $ r,Sz&g0s fi 88,972 $:
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NONMAJOR GOVERNMENTAL FUNDS
COMB]NING BALANCE SHEET

JUNE 30, 2012

Special Reaenue Funds

Capitøl
Projects

Public
Safety

$ 858,447 $ 7,72"r,572 $

Traffic
Impact
Fund

Police and
Fire Detail

School Capital
Sub-total Protects

-$77,577,441,$ 7,515,442

ASSETS

Resficted cash and cash equivalents......... ..

Restricted inves tmen ts

Receivables, net of uncollectibles:

Departmental and other..

TOTAL ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES:
Warrants payable............
Accrued payroll.
Deferred revenue......
Due to other funds....
Short-term notes payable. . . . . . . . ...

TOTAL LTABILITIES,

275,794 276,820

- 1,326,459

$ 1,727,572 ç 275,794 $ 13,120,720 5 1,575,442s 858,447

-$
46,284

275,794

322,784

155,615 $

52,788
276,820

729,967

4,450

765,875

770,325

745,777

745,'t17

g 7,515,442

7,72"t,572

"t,727,572

g 7,721,572

(368,468)

(368.468)

$ 275,794

7,274,584

"12,277,964

(377,828)

17,906,736

5 '13,120,720

643,662

FUND BALANCES:
Nonspendable.
Resúicted. . . . . . . . . . . . . . .. . , .

Unassigned........,.,.. .,

TOTAL FUND BALANCFS.

852,987

852,987

858,447TOTAL LìABILITIES AND FUND BALANCES.... , ,,.... $
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2296,906 g 76,933,068

1,984,509



NONI!,IAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUFS, EXPENDITURES AND CHANGES IN FUND BALANCES

FISCAL YEAR ENDED JUNE 30, 2012

Speciøl Ret øue Fnrls

Other
Special

Revenue
School

State Crants
lnsufmce
Recovery

School

Federal

Grmts
City

State Grilts CiJts
REVENUES

Charges for seruices ... , , .... . $
lntergovemenlal .....

-$
595M 4,926,649

-$
426,708

-$
373,739

Fines md forfeitures
Departmental md other .

Contributions.
Investment income...., , ,

TOI'AL REVENUES

EXPENDITURES

Current:
General govement
Public safet1,..

Educalion
Public works . ,,

Health md huma¡r services.
Culture and recreation,
Community development.

TOTAL EXPENDITURES,.......

EXCESS (DEFICIENCY) OF REVENUES
ovER (UNDER) EXPENDTTURES.. . ...... .

OTHER FINANCING SOURCES (USES)

lssuance of bonds md notes.....
Trmsfers out

TOTAL OTIiER FTNANCING SOURCES (USES)

NET CHANGE IN FUND BALANCES ...,......,,

FUND BALANCES AT BEGINNING OF YEAR, ..

FUNDBALANCESATENDOFYEAR ...,,,..

405,501

470,21,6

875,267

17,177

102557

180.195

4,926,649

4,250,658

17,792

323,768

66,974

470

6,000

409,004

77,725

27

27,009

70,577

706

426,729 373,739 27,009 70,6n

299,863

575,398

4,250,658

675.997 40,384 71,972

n1,872
6,347

29,837

5,743

22,763

295,356

(224,679)

(224,679\

920,668

333,355

9,097

333,355 9,097

(80,000)

(80,000)

495,398

2,294,730

02620)

(72,6201

663,377

706,459

17,125

183,056

(7,326)

(1,326)

39,058

9,282

77,972

20,996

$ 2,790,728 S 769,830 $ 200,181 $ 48,340 $ 32,908 S 695,989
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- $ 18e865 $ 795,803 $
- 7,3ß,295 1,180,7Ø

87,924 7,967,476 1.976,756 672,945

1L,277 Ii576,767 7,8681779 488,922

384,775 707,977 734,023 221

1,767,7Os -t,U2,746 526,006 "t,426,9ffi 88.751, (4,0991

s 1232,472 S 7,649,671 $ 633,983 $ 1,s60,991 g 88,972 $ {3.360)



NONIVfAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDMURES AND CHANGÈS IN FUND BALANCES

.FISCAL YEAR ENDED ]UNE 30,2012

Specinl Retøue Frnds
Cspitûl
Projects

School Capital
Projects

Police and

Fire Detail
REVENUES

Charges for seruices. .... $ -$ - $ 2.265.593 $
Intergovemmental .. .....,.,.

223,320 1.18,195

Public
Safety

T¡affic
Impacl

Fmd Sub-total

3,2M,261 $

8,270,099

99,047

7,857,312

565,373

4,786

Fi¡es md forfeihrres.. ,

Deparlmental and other . .. ... , ....
Co¡ìtributions
lnvestment income,,.....,.,., 7,9 7,455

225,297 749,650 2,265,593

763,652

163,652 162,685 2,322,774

67,639 03,03s) (s6,s81)

TOTAL REVENUES,,,. ....... .. 74,040,272

260,n5
2,815,935

8,097,766

20,374

799,368

185,808

679,770

2,378,182

EXPENDITURES

Curent:
General govement,,,,.....
Public safety

Education. .......
Public works..... .

TO'I'AL EXPENDITURES,..,..

EXCESS (DEFICIENCY) OF REVENUES
ovER (UNDER) EXPENDTTURES.

oTHER FTNANCTNG SOURCES (USES)

Issuance of bonds ild notes,,..
Trmsfers out. ........ .

TOTAL OTHER FTNANCINC SOURCES (USES),

NET CHANGE IN FUND BALANCES ,,. .

FUND BALANCES AT BEGINNING OF YEAR,

FUND BALANCES AT END OF YEAR.

- 2,322,774

Health md human seryices

Culture md recreation..,

t2,253,736 2,378,182

7,786,536 (2,378,t82t

67,639

797,348

s 852,987

(13,035)

7,734,607

$ 7,727,572

(56,581)

(311,887)

$ (368,468)

(777,736].

(777,736)

1,614,800

10,297,336

$ 11,906,136 $

2278,000

2,278,000

(1 60,r 82)

905,299

745,717

City of Wølthnm, Møssschusetts Comp rehørsire Atnn a I Fùr anciøl Report



Pffiøfldt Furtds

1,000

- 185,808

790,762 2A,555 279,317 (372,329)

2,278,000

2,046,264

28.,555 279,377

7,675,932 47,657 2,0n,5A9 73,27L224

$ 7,806,694 S 49A,212 6 2"256,906 $ 14.9¡18,159

(concluded)
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Private Purpose Trust Funds

City of Wølthøm, Møssøchusetts



PRIVATE PURPOSE TRUST zuNDS
COMBINING STATEMENT OF FIDUCIARY NET ASSETS

iuNE 30,2012

Scholarship Housing
Trust Funds Trust Funds Total

ASSETS

Cash and cash equivalents....,.., fi 477,015 fi 293,253 fi 77A,268

NET ASSETS
Heldintrustforotherpurposes,...........,.. ..,..,...,. $ 2,766,568 fi 293,253 g 3,059,821
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PRIVATE PURPOSE TRUST FUNDS
COMBINING STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

FOR THE FISCAL YEAR ENDED IUNE 30,20-12

Scholarship
Trust Funds

Housing
Trust Funds Total

ADDITIONS
Contributions:

Private donations..... $

Net investment income:
Interest. . . . . . . .

TOTAL ADDITIONS.

DEDUCTIONS
Educational scholarships & awards.....

34,581 $

252,951, 't,1't3

34,581

254,064

287,532

1,1't,200

Housing subsidies..,...

TOTAL DEDUCTIONS.................

CHANGE IN NET ASSETS.......

77^t,200

NET ASSETS AT BEGINNING OF YEAR

NET ASSETS AT END OF YEAR...

"t76,332

2,590,236

$ 2,766,568

1,773 288,645

761,,1,81

77'1,200

761.,787

761,,^t&'l 872,381

(760,068)

1,053,327

(583,736)

3,643,557

293,253 $ 3,059,821
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Agency Funds

Narrative

The agency fund is a fiduciary fund used to account for assets held in a custodial capacity. The City uses this
fund to account for confiscated police property and security deposits.
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AGENCY FUND
STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

FOR THE FISCAL YEAR ENDED JUNE 30,2012

ASSETS
Cash and cash equivalents..

LIABILITIES
Warrants payable.
Other liabilities
Liabilities due depositors.,....

TOTAL LIABILITIES.......

Balance at

July 7,2011

g 840,475

Additions Deletions
Balance at

June30,2072

30,859

809,61,6

fi 840,475 g 1,470,905

g 1,71.0,206 $

4,125

5,31.3

7,461,467

(1.,667,587) $ 883,094

(30,859)

(1,,397,427)

4,"125

5,373

873,656

883,094
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Statistical Section

Paine Estate
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Støtisticøl Section

This part of the City of Waltham's comprehensive annual financial report presents detailed information as a
context for understanding what the information in the financial statements, note disclosures, and required
supplementary information says about the City's overall financial health,

Financial Trends (pages 116 - 120)

These schedules contain trend informøtion to help the reader understqnd hs(t) the City's financial performnnce ønd utell-being
luae changed oaer time.

Revenue Capacity (pages 121, - 1,23)

These schedules contain informøtion to help the reader øssess the City's most significant local reuenue source, the property
tax,

Debt Capacity (pages124 - 126)

These schedules contain informøtion to help the reøder assess the ffirdøbility of the City's current leuels of outstønding debt
and the City's øbility to issue ndditionøI debt in the future.

Demographic and Economic InJormation (pages 1,27 - 1,28)

These schedules ffir demogrøphic qnd economic indicqtors to help the reøder understand the enaironment within which the
City's finønciøl actiaities tøke pløce,

Operating Information (pages 129 - 131)

These schedules contain seruice ønd infrastructure døta to help the reader understand how the informøtion in ttrc City's
financiøl report reløtes to the seraices the City prouides ønd the øctiaities it perþrms.

Sources: Unless otherwise noted, the information in these schedules is derived from the comprehensive annual
financial reports for the relevant year.
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City of w¿lthm, Mass¿chusetts
N€t Asseb By Component

I¿st Ten Fiscal Yeæ

Fiscal Ye¿r

2003 2004 2005 2006 2OOL 2008 2009 2O1O 20'11 2012

Gove¡mental activities

Restricted 7,967,649 7,61s,103 t,66zol1 6,684,6g7 6,772,208 8,ts5,M2 8,967,296 2,s4j,471 30,06s,242 40,s66,04sun¡eskicted 57,417.609 50,684,886 44,046,989 ß221,s43 54,248,751 il,B56,sgs 22,706,711 72,4s9,498 (10,932,512\ (35,115,909)

Business-type activities

unrestricted. .--.- -.--.- 73,406.944 13,514,487 13,806,301 9,3'g6,814 14,469.922 16,754,344 76,923,773 r3,s02,266 77,253,879 16.365,6s1

P.imary govemment

Rest¡icted 7,967,649 7,675¡0i 8,662,081 6,684,687 6,272,208 B,tss,44z 8,967,296 7.s47,421 30,06s,242
unrestricþd. -. .. ..... 70,818,553 64,19,373 sz,Bsg,29o s7,s58,J57 69,218,723 50,751,8s4 39,630,424 2s,966,764 6,327,362

$ 178,732523
40,566,045

(18,750,2s8\

s 200,s48,310
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City of W¿ltham, Massðchuselts
Changes in Net AssPts
Last Ten Fisc¿l Years

Fiscal Year

2003 2001 2005 2m6 2W7 2008

Expenses
Covemmental achvrtres:

Cenerdl ßovemmenl
Publ¡c safety
Educahon
Public works
Communitv developmenl
He¿lth and hunran servrces
Cullure and recreâhon
Clarnls ¿nd ludqments
lnterest

Total govemment achvrhes expenses

Busrness-type achvihes:
5ewer

Veterans Memoflal Rrnk

Tot¿l busrness-type activìhes expenses

Total pr¡mary ßovemmenl expenses

Program Revenues

Covernmental dchvrtres:
Ceneral govemnrent charqes to¡ servtces
Publ¡c Salely charges for servrces
Educatron charqes lor servrces
Publrc works charges for servrces
Other charges lor servrces
OperaLng qrants and contributrons
Caprtal grants and conhibutions

Total Rovernment achvìties proqram revenues

Busrness-type actrvrties:
Sewer ¿nd water ch¿rqes for servtces
Sewer charges for serv¡ces
W¿ter charges lor services
Veterans lvlemorral Rrnk charges for servlces
Oper¿hnq grants and contribuhons
Caprtal grants and contribuuons

Total busrness-h,Þe achv¡hes proqraN revenue5

Nel (ExpenseYRevenue

Covernnìent¿l achvrtie5
Busrness-lypeachvrtres,

Total primary govemment nel expense

General Revenues and other ChanBes in Net Assets
Covemmental achvrhes:

Real estate and personal property taxes,

net ol tax refunds paynble

lvlotor vehrcle and other excrse t¿xes

Holel/ motel t¿x

Conìmunity pfeservahon tax

157,139,358 165,434,327 161,639,386

s 12,355,882 $

40,660,657

75,392,346
15,016,238
5,861,444
2,798,6@
3,371,350

63,976

1,618,856

11,265,096
7,153,861

12,441,145 S 11.297.905
41,8)5,107 42,668,631

82,632,614 79,312.823
13,392,563 14,239,159
4,862,5U 3.922sß
1,942,123 2,084,853

5,n3,371 5,228,564

2,211,Eâ 2,884,913

5 11,9n,216 $ 10,808,307 5 t2,828,297

46,731,199 49,652,4f3 57,670.691

89,112,944 95,3$,q)7 109,656,513

14,542,384 15,607,027 17,408,819

5,313,135 4,922,180 5,796,48
2,1 ,954 2,f73,O30 2,717,555
4,254,812 4,227,A6 4,705,448

3,236,060 2,709,385 2,596,363

1n,358,7U 185,643,905 213,380,095

11,965,061 13,777,149 14,657,691

9,393,920 10,217,450 10,0n,596
333,078 347,630 419,5U

21,692,059 24,342,229 25,154,791

$ 5,558,844 $ 4,646,711 $ 5,228,939
2,291,U9 2,438,923 2,552,702
2,747,252 2,831,459 2,961,479

382,803 622,572 975,061

1,459,806 1,510,571 1,674,251

28,n4,027 30.656,882 31,048,318

10,4c9,121 6,498,738 24,884,028

51,622,902 49,208,8s6 69,324,n8

It,691,185
7,868,940

11,7n,299
8,550,968

18,418,957 19,560,125 20,341,267

$ 175,558,315 S 184,994,452 $ 161,980,ó53 $ 199,050,763 S 2æ,986,134 $ 238,534,886

s 896,662 5 3,3a+744 $ 3,987,652
4,786,769 2,136,268 2,133,94'l
1,443,669 2,348,013 2,272,619
156,285 162,640 57,709
975,761 1,380,304 1,416,363

28,492,174 25,134,253 26,985.474

27,971,m5 19,n0,608 31,578,071

64,723,225 54,316,830 68,431,859

20.332.731

I 1,485,059 1 1,850,305

9,072,7M 8.880.173

13,764,259
10 456,605

345,O96

270,W)

11,953,817

9,313,013

277.761

16,311,578
12,353,427

35r,698

20,332,731 20,557,763 20,730,478 21,5M,591 24,835,960 29,016,703

Totalpflnìarygovernmenlprogranrevenues $ 85,055,956$ 74,874,593$ 89,162,337$ 73,167,4935 74,044,8165 98,341,481

$ (92,416,133) $ (111,r17,49n $ p3,207,52n $ 020,276,934) $ (116,435,049) $ (138,596,149)
1,913,774 q)7,æa 3a9,211 (147,468) 493,731 3,861,912

$_____190,!q?¡Þ9I $___ ].1_2.qÞ9I $ __12¿!lglM $ ____ln,4u,4oL5 ____!352!1,319L5 ____!3!¿3!,53L

5 tæ,478,713 $ 106,437,299 $

6,'t45,O14 5,821,144't,413,824 1,494,529

1ú,011,284 $ 111,968,375 $

6,414,380 6,405,1

1,sn,119 1,79t,211
- 1,835,071

t15,203,6465 117,562,447

6,223,714 6,58s,465
't,983,506 2,177,556

2,126.'t62 2,215,987

lvleals t¿x
Penalhes and rnteresl on taxes

P¿yments rn Ireu of taxes
Cr¿nts and contr¡butrons nol restrrcted to
sp(¡flc proRrams

Unreslncted rnvestment rncome
Nlrscel¡aneous
Trånsfers, net

Total p.overnnlenlal actrvihes

Bús¡ness-type ¿chvibes:
Unrestncted rnvestment rncome
Transfers, nel

Total busrnes5-type achvihes

Tot¿l prrm¿ry govemnìenl

Changes in Net Assets

Covernmental actrvlhes
Busmess-ìype achvihes

Ïolal prìmary governnìenl

038,41ó) 2n,4M 000.000)

114,791,870 125,629,929 130315,843 136,296,769

40,495 20,290 61,438 75,456
138,416 40,938 100,000

178,911 20,290 102,376 175,456

9 22,37s,737 $ 14,s12,432 $ 37.108,316 $ 16,019,83s
2,æ2,685 1,017,928 491,587 27,988

(59,052) __ _ --_______:

142,472,850 144,877,536

73,489 73,764
s9,052

132,541 73,764

$ 6,037,801 5 6,281,087
626,272 3,935,676

$ ______ q'6!,07]_ 5 ______19,21þ¿63

58ó,9s6
82,257

4,941,207

1,282,315

511,752

43,1 r3

t0,350,515
971,5n

457,n7
45,000

10,807,226

1.726,423

4M,635
95,301

I 1,050,883

2.446 099
13,152,486

3.359.616
13,611,256

2,265,352

449,572 449,873
33,200 9,6m

5____Jl!979f4 5____14,óÞq4e $_____11!ll!¿ll$_ __!þa2,ns $__ _14Éafie1 $____144p51,3û,

C¡ty of Wallhan, Massachusols

s _____4,468,4n_5_____1Þ,slq!É0 $______ø!9q293 $ 16.M7.823
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Fiscal Year

2010 20'11 2012

s 12, 6,686 S 12,548,U6
56,145,799 57,363,358

113,953,264 112t799,898
18,303,644 17,436,68a
5,810,281 5,034,910

2696,7U 2,818,957

4,230,97 5,028,081

2,448,936 3,054,071

216,526,391 216,084,309

9 12,803,207 $ 12,839,887
56,774,590 54,892,255

117,168,957 125,803,368
18,s82,134 17,620,2A0
5,463,838 3,921,262
¿8t7,765 4,U3,942
5,65s,542 6,019,224

2,523,696 2,631,033

221,789,729 227,n1,251

15,512,343 17,385,085 16,806,067 17,38't,941
11,198,348 il,129,805 11,431,U9 11,796,251

4U,579 384,013 402¡U 397,385

27,145,270 28,898,903 28,639,420 29,575,s77

s __ 243,671,661_$ ____244283212 S ____250,429f49 S _____257,3!6,88

$ 5,163,594
2,857,635
3,7U),154

415,O32

1,723,O28

33,649,763
t,9t5,581

49,424,787

14,557,425
10,869,955

355,1 96

247,5û

s t,969,326 5 1,934,076 g 2,4s0,92i
3,443,664 3,493,485 4,071,301
3,m8,483 4,567,355 1,434,279
666,730 714,æ8 333,956

1,721,146 1,678,380 1,757,353
33,503,809 37,611,357 33,232,s51
2,246,7M (t,684.831) (2,404,439)

47,459,902 50,313,828 40,875,924

14,029,718 18,222,'t59 15.854,586
10,089,418 13,175,501 11,864,008

379,428 381,936 398,769

33,173
1 1añ am

26,030,076 24,4 ,s64 33,150,296 28,150,536

s 
-_____1þ4þ!,863 

$ ____J1,e58166 $ _____834þ!14_5 _6e,o26460

$ (r62,808,8s8) S (168,624,44n g í71,475,m1\ S (186,89sþ2n
(1,115,',r94) (4,4m,3ô9) 4,510,876 (1,425,0/.11

s (163,924,Os2) $ (173,024,746).$ (166.965,025) $ (188,320,368)

î 128,2 ,929
6,O39,430

1,916,727
2,088,829

440,482
45,834

'11,841,412

976,9'11

1s1,575,954

$ 137,055,38s
6,013,280
1,974,863
2,217,436

510,939

33,586

9,319,430
388.780

't,944,810

't59,458,sæ

58,584
(1,9,14,810)

5 144,687,551
6,233,152
2,665,7M
2,319,559

862,461

481,134

46,350

8,357,186
2n,4U

(l16,r54)

165,814,347

6 147,941,835
6,372,n6
3,061,233
2,393,595
'1,128,180

s18,982
53,905

9,147,352
124,6U

(75,000)

170,667,446

154,50'l q,934
116,154 75,000

157,æ2 75,000154,50r (1,886,226\

s t51,730,455 î t57,572,283 g t65,97t,439 $ 170,742,486

í (11,232,9U) $ (9,16s,8e8) $ (813,086) g ('t6,227,841)
(960,693) (6,286,565) 4,329,551 (1,3s0,O11)

$ _____l2f e1'ÞÐ_ $ _____ç!4521þlL 5 ___3,s1þ,467 $ _____U-,qp!2L

Cl¡y ol W.lthañ, Hasstchutels Compr.hêns¡vo Annu al Financ¡ al Repod



City of Waltham, Massachusetts
Fund Balances, Governmental Funds

Last Ten Fiscal Years

Firal Year

2003

77,452,472 6
22,078,742

2005

8,578,650 $ 11,538,490 $
20,987,827 18,059,088

13,u3,295 $ 70,497,290 $
78,957,797 21,677,383

2004 2006 2008 2009 2010 2077 2072

General Fud
Reserued.. .... .. ................. $
Unreserued .....
Nonspendable ....
Reshicted.....
Coruritted.
Assigned ........
Unassigned-

Total general frmd ... ,. s 33,537,274 $ 29,560,477 S 29,597,578 S 32,295,092

L0,889,750
77,375,054

s 9,203,972
L638r,70s

$ 10,558,086 $
733n,626

-$

All Other Govemental Fmds
Reserved....... ....... $ L,667,463 S 7,506,344 6 r,52g,B7r S 7,664,719 S r,6gz,2ts 5 l,719,969
Uroesewed, reported in:

special revenue fmds. .. .... .. t3,929,864 19,805,90s 12,s96,837 78,455,420 z2.t6s.4oz 24,975,i,ts
Capitalproiecbtunds.. . . .... (42,3r9,84n þ7,96t,09s) (s8,937,t44 eg,767,gg4 $,254,426) 6,goz,z3tPement fmds a23,330 352,555 2gI,Z43 3ZO,S4' 37g,7BZ 3Sg,O57

Nonspendable
Resbicted.....
Urussigned.

rotal arl other govemenral fmds . $ ___ltgÉ!9¿2E s ____@2sÉ,zeÐ s ___@EgZo\ s ____@3zr_.e1L S ___4,s26p77_ s ___!3,!!!.qZL

Nof¿: The Cit-v imPlemented GASB 54 in fiscal vear 2011; fud balance prior to fiscal yeil 2011 have been reported in the pre-GASB 54 fomt

s ___8,s85,677_

s 1,757,907

24,272,725

349,087
340,878

s 26,774,597

s 23,93s,712

$ 7,770,206

23,780,763
(7,760,704

332,261

s 24,722,523

6,852,796

78,459,773

$ 25,372,569

$-

r,797,623
28,267,679
(8,951,52+)

s 2'1,173,778

735,799

3,798,2U
850,777

30,818,389

5 35,003,243

$-

2,034,590
32,807,347

(963,26n

s 33,878,670

City oi Wattham, Massachusefts Comprehensive Annual Financiat Repo'f



City of W¿Ith¡m, MÀssachus€tts
Ch¿nE€s in Fund BalÀnc€s, Govemr€nt¿I Funds

LÀst Ten Fiscàl YeaE

Revenues:

Real esÞte ¿nd personal propertv bxes,
net of t¿x refunds

T¿x Lens
Motor vehrcle ¿nd other exctæ bxes
Commun¡tv pr6erv¿hon bx
Hotel/moþl bx
Meals Þx
Charges for *rvrces
Pen¿lties ¿nd mterest on Uxes
Fæs and renÞls (A)
Påvment in Lteu of Þxes -

Lrcenses and permrts
Frnes and forfeitures
¡ntergovernmenÞl (C)

DeFrtmenÞl¿nd other
Speci¿l ¿sæssments

Conbibutions
Inveshent rncome
Miscel¡aneous (B)

Tobl Revenue

Expenditures
Cener¿l government
Publ¡c safeto
Êducahon (C)

Public works
Comnìunllv development
He¿lth and human servtces
Culture and recreaton
Peneon beneftb
Êmplovæ benefits
CI¿irc ¿nd iudments
5bte ¿nd (ountv ch¿rqes
CapiÞl outl¿v
Debt ærvice-

Princrpal
Interest

2003

100,33¿5635 1ú,199,2ß4$ 108.293,ó15
3r6,5E8 577,972 568,874

7,387,227 6,163,156 6.524,925

_ 1,494,529

4,481,348 406,699
586.9 511.752

- 374,27
82,257 43,111

L727.429 2,834,822
52A,875 522,345

27,9M$2 34,350,30s
_ 2,434,584

- 151,837
179,929 759,4n7

1,170,914 871,766
2,ffi,918 t.277.946

148,387,66 158.9ö9.794

$ 114,743,267 S rt6,9J7.707
271,339 249,A93

5,989,376 6,826,127
2,1 ,162 2,215,987
1,983,506 2,1n,556

342,917 436,155
449.572 449,A73
501,438 536,719
13,200 9,6æ

4,355,487 4,946,886
544,149 585.032

72,937,451 70,472,597

2,157,758 2,307,716
I 18,998 106,883
155,691 26A,074

2,921,7't5 1,979,159
2,4Æ,795 3,A75,317

212,080,841 113,573,481

8,414,315 8,8ú,A97
30,@2,A56 30,177,858
73,64,435 75,24,1æ
10,393.,ìó2 11,5A2,087
3,451,0q 5,1A6,8(Á
1,571.6Jr 1,569,112
2ß56531 3,050,634

10,556,42 12,æ1 ,677
28,246,033 fi,A74,839

1 ,419,&2 | ,438,2%
10,8i5,801 46,05A.66

5,520,000 5)70,M
3,000,128 2,638,497

s 126,844,96A 5 136,176,138
5ú,178 6A5,42

6,149,014 5,A22,9(ú
2,O88,A29 2,217,436
],916,727 1,974,863

469.206 498,741
440,4a2 510,939
450,61 I 2,032,365
45,4J4 33,586

4,219,961 2,165,567
6q.102 1,045.306

43,890,085 43,542.464

3,085,503 1,215,368
98,438 282,434

231,259 314,517
889,1 I 6 350,319

2,127,933 2,122,M9

194.147,346 201,090,880

9,409.274 9,O8L529
30,867,119 31,1új07
81.547.267 AL477,625
11,424,619 11 ,414.63
5,99ó,538 4,177,ú1
1,591,44A 1,751,057
3,211,970 3,149,481

12.2ß2,æ8 11,747 ,613
3LO72,19 34,768,726

2@4 2005 2m6 2(n7 2oo8 2Vi9 2o]o 2011 2012

s

15n,119

362,04€
457,c/)7

428,481

45,000

3,299,543

59,213,246

7,715,559

191,038

333.040

1,501,818

1.44,595

187.474,542

s 1 11,573,03ó

388,78ó

6,360,950

1,797,233

1.791,211

350,460

4U,635
405,660

95.301

3,535,083

4E2,12ß

u,495,059
4.073,952

12],514
s39,784

2,497,639

2,006,458

220,918,939

$ t43,866,481
7$.070

6,295,a33

2,319,559

2,(Á5,7U
862-461

496.126

481,134

2,036,2s2
46,350

4,082,752

900,391

43,814,540

1,427,2M

667,361

244,587

2479,952

5 146,798,161

645,263
6,233,321

2,386,680

3,061,233
1,1 28,r 80
3,244,260

51E,981

53,9Q5

2,546,547

845,065

44,625,132

3,245,342

124,392

689,869

22ß,116

216.374,447

r0,259,888
. 27,344.357

53,271,63A

9'536,(X7
qárr 1?t

1,5ó5,382

3,878,939
9,050,567

)2768,151
æ,9n

. 1,589,676

4,114,29.1

1,730,W
- r M7R10

9,350,364 a,586j36 8.447,755
26.051,354 26,888,370 28.179/39
67)57 ,332 æ,497 ,101 68,856,050
10,517,025 10,724,718 11,94.107
4,459,7AA t438,692 4,490,e8
1,333,886 1.446,547 1,525,335
1,557,754 3,446,17 2,89ô,147
8.656,46/- 9,665,038 10,116,370

26,159.701 253U,A)4 26,429,630

r,449,923 1,362,478 1,325.343
35,364,211 46.214,191 14,5A2399

3,865,000 4,120,000 25,055,000

_\468,187 t,254,358 1,432,451

(36,ór.698) (l¡.473.501) 13,5¡8,to5

25,635,000 t9,885,000 10,355,000
984374 4Ð3,197 95,134

4,145,4t9 f,604,731 1,813,554
(4,145,4to) (2.604.:31) rt 913.554ì

26,þ13,374 10,148.t97 10,350,t14

9,929,786 A,722,040
33,n9,409 32.018,623
84,183,623 76,313,058
14,344,728 12,889,605
s,74?.353 3,345,993
1,747,913 1,982.16a
3.553,233 3,879,349

13,152,472 29,490.1aA

37,191.542 35,A23,260

5,1rs,000 7.556,s38 7.123,638 6.623,638
2,401,122 3,225,84E 2,885,832 2,5Ð,952

1E1,@3'896 195,591,492 7rc,948,044 2073AA,774 189,98326 236,t79,477 209.573,821 lO7,-ï3,348 2t5,33gA:28 215,155,068

)2.097,575 e2.605.9ö)

18,470,000 19,633.658
619,952 37,364

1,700,597 1,903,390

11,759,æ9) (1,903.390)

19,030,900 29,671.022

(15,426,475) (6,¿¿,468)

1,5{Æ.299

(1,741,375) 1,219,379

- 13,638,500
22ô,581 t,413,931

248,3ó5 252,236
(364,sr9) (327,L36)

\10,427 14,977,431

1,556,523
11,59A,644

5,040,000

526,O73

1,5A7.037
5,348,663

35,619

Tohl Expendrtures

Excess of ¡evenues over (under) erpendrfules

Oiher Frnanctng Sources (U*s)
lssu¿nce of bonds ¿nd notes
Pre¡ìium from issuànce of bonds ¿nd notes
5ãle of c¿pii¿i asets
Transfers ln
Transfers out

foÞl other ftnancinp sources (uses)

Net ch¿nge ln fund b¿l¿nce

Debt *rvrce as a percenÞee of nonc¿Drbl exúenditurs

133,216,230\

1 7,1 40,000
1,360,141

28,750

4,727,086
(4,865,502)

2,864,6A7 5,317,960

\2,864,68n (3,371,1 50)

5,5()6.073 1,9AA,429

5-J14,825,755) $ (10,00þ.134)S (3,185,305)$ ¡,888.299 S 4t,tZB.47S S ZOos,Otö S \9,aú,4O2)S (4,242,01r, S (r.63t.948)S 16.ì96_810

I 88% 3 8f;% 4 61% 476% 4 D% 445% 426%

(A) In flsc¿l vear 2012, ¿mounls Prevrouslv reported as fæs ànd renÞls h¿ve been re-drstrrbuted to ah¿rges for sewices ¿nd dep¿ rtñenÞl ¿nd other revenue
(B) ln frscal year 2012, nlscell¿neôus revenue w¿s fu¡ther *gregated into other revenue c¿tegoiles
(C) l¡ fLa_¿l vear:004, the on-beh¿lJ payments bv the Commonwealth for teàchers penslon benefrb were repofted lor the frrsr hme

C ¡ ty ol Wãlú.ñ, U 6s¿chus.tu
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City of Walthm, Massachusetts
Assessed Value and Actual Value of Tuable Property by Classification and Tax Rates

Last Ten Fiscal Yeæ

Assessed üd Actual Values md Tu Rates

Fiscal
Yed

Residential Residential
Value Tax Râte

Commercial Industrial
Value

Personal
Total Total

Comercial Come¡cial Direct
Value Tü Rate Rate

Total
City

Valuev

2003

2004
2005

2006

2007

2008

2009

2070

2077
2012

s9.67

99.27

$9 89

$10 33

$9 97

$10 5s

$11 30

$12 54

$13 09

$13 35

(1)
v,925,898,587
$5,429,509,969

95,487,525,201

$5,943,352380

s6,373,415,259

$6,252987,375

s6,722,890,077

s5,795,080372

95,635,369,83s

s5,650,931,885

$1,895,463,068

fi1,666,556,449

97,s50,274,117
g'1,592,360,048

91,904,693,049

51,976,938,538

$2,008,953,904

92,026ß68,766

92,045,047,523

s2,024,520,793

9466,972,733

9503,907,238

9487,9-10,538

9500,429,864

9556,i50,782
9522,963,697

9526,041,477

9464,727,2U

w0,n5,576
9469,U5,9s6

fi233,376,400

$275,467,674

$285,014010

s280,732,600

9268,794,020

$256,840,580

5263,231,090

$256,463,760

9277,782,U0
9297,481,600

g 2,595,752,201 523.65
g 2,Ms,931,367 92637
g 2,323,198,465 527.87

s 2,372,922,572 g25n
$ 2,729,837,857 922.97
g 2,756,742,875 52327
$ 2,798,226,465 $25.31

s 2,747,559,810 928 67

$ 2,757,605,939 $30.40

5 2,797,U8349 9232'l

$14.49

97452
$15 24

s1474
$13 89

974.42

$1s 69

917 73

s18 78

$16.61

97,527,6s0,788

57,875,Mt,330
97,870,723,666

98,376,274,892

99,043,253,11.0

99,009,724,790

w,92't;t76,476
$8,s42,640,122

98392,975,n4
98,M2,780,234

11ì

(1)

Total Assessed Value by Classificat¡on
F¡scal Year Ended June 30, 2011

Total Assessed Value by Class¡f¡cat¡on
F¡scal Year Ended June 30,2012

tr lndustrial DPersonal Property
tr Personal Property

Total Gommercial Value as % of Total Value

44.0%

41 0%

38.0%

35.0%

32.0%

29 0o/o

26.0o/o

23.0%
2003 2004 2005 2006 2007 2008 2009 2010 2011

(1) Revaluation year
Source: Assessor's Department, City of Waltlram
All prope rty in the Com monweal th of Massachusetts is assessed at 100 % of fair cash value.

Note: Chapber 59, Section 21C of the Massachusetts General laws, known as "Proposition 2 1/2", imposes 2 separate ìimits on the
annualtaxlerryoftlteCity. Theprimarylimitationisthatthetaxlevycannotexceed2l/2percentofthefullandfaircashvalue
The secondary linitation is that the tax levy cmot exceed the maxinum lery limit for the preceding fiscal year as determined by
the State Commissioner of Revenue by more lhn27/2 percent, subject to an exception for property added to the tax rolls and
fo¡certainsubstantialvaluationincreasesotherthmaspartofageneralrevaluation Thesecondaryìimitmaybeexceededinany
year by anajotily vote of the voters, however it cmot exceed the primary limitation
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2003 s
2004 (1) $
2005 $
2006 $
2007 (1) $
2008 $
2009 $
2010 (1) $
2011 $
2072 $

101,680103 $
!06,597,742 $
770,522,720 5
712,837,672 g

11t7600s0 S

11r53&30s $
729,065,767 g

131964,888 $
745,976,141 S

750,870,993 fi

946,821
s79,050
526,233
729,197

650,404
978,877
674,763

L,264,748
1,467,306
L,728,254

100,733,282
106,018,692
L09,996,ß7
112,102,415
tI',709,646
778,619,434
7?ß,397,004
738,700,740
144508.835
749,L42,739

99.07% g

99.46% $
9952% fi
99.35% fi
99.M% $
99.23% S

99.48% 5
99.10% $
98.99y. g

98.85% S

101-,\37,270

706,528,993
709,589,ß2
770,968,367
71.4,738,713

117,777,187
ln,6U,593
136,856,053
L43,918,729
L46,918,672

100.40%

100.48%

99.637.
98.99%
99 68%

99.24%

99.45%
98.67%

99.59%
98.57%

(403,988)
(s10,301)
407,005

1.,734,048

377,533
902,247
706,471

7,U4,087
590,706

2,224,067

$
$
$

$
$
$
$
$
$
$

CiÇ of Walthanç Massachusetts
Propert¡r Tu Levies and Collections

Last Ten Fiscal Yers

99,955,073
705,093,822
708,786,675
770,628,939
773,547,290
176,826,578
726,252,280
136,597,479
742,459,955
746,978,672

99.23'/" g 7,782257 g
99.73.Á g 1.,435,177 S

98.90% $ 802867 fi
98.69% $ 339,428 fi
98.64% fi L,190,823 fi
98.49% $ 890,609 $
98.33% $ 7,432373 g

98.48y" 6 264\574 S

98.s8% $ 7,458,773 fi
98.5L% fi - $

$
$
$
$
$
$
$
$
$
$

-0 40%
4.48%
0.37y.
1.01ï.
0.32y"

0.76%

0 55%

733%
0 47%

7.49%

Fiscal

Year

Total
Tax Levy

Less

Abatements &
Exemptions

Net
Tu Levy

First Year
Netas%o Cunent
ofTotal TuCollections

Percentof Delinquent
NetLerT Tax

Collected Collections

Percent of
Total TotalTu
Tu Collectionsto

Collections NéTuLevy

Outstanding
Delinquent

Tues

Percent of
Delinquent Tu

to Net
Tu Levy

Real Estate Tax Lev¡es vs. F¡ßt Year
Last Ten Fiscal YeaE

$150,000,000

$130,000,000

0110,000,000

$90,000,000

s70,000,000

¡ Real Êstrate Ta LeW a F¡rst Year Curent Tax Colleclions

(1) Revaluation yed.
Sou¡ce: Assesso¡'s Depdtment City of Walthm
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City of Waltham, Massachusetts
Ratios of Outstanding Debt and General Bonded Debt

Last Ten Fiscal Years

Govemmental Activities Debt

Fiscal
Year

U. S. Census
Population

Personal
Income

Equalized
Value

General
Obligation

Bonds
Capital
Leases

Per
Capita

Percentage Percentage
ofPersonal ofEqualized

Income Value

2003
2004
2005
2006
2007
2008
2009
2010
2017
2072

2003
2004
2005

2006
2007
2008

2009
2070
2071
2012

59,073
58,894
qq r??

59,556
59,352
60,325
60,236

60,605
60,605

60,632

9378

$749
$1,011

$7s8
$979

s7,367
$1,368

51,235
$t,117
s7,232

7.59y"

3.08%
3.93%
2.75y"

3.30y"

4.53%
4.53%
4177.
372y"
47I%

0.30y"

053%
0.72%

o49y"
0.63y.
083%
0.83y"

0.87%
0 74y"

0.87%

$1,406,09s,000
$1,431,144000
$1.523,362,000
$L,641.,764.000

s7,760,786,000
$1,819,410,000
$1.,819,410,000

$1,819,410,000
$1,819,410,000
$1,819,410,000

$7,455,289,200
$8,289,720,700
fi8,289,720/00
$9,264,421.,800

$9,264,421,800
$9,934,066,400
fi9,934,066,400
s9,212,986,100
$9,272,986,t00
fi9,279,182000

fi22,32s,000
$44,09s,000
$59,860,000
$4s,160,000
$s8,110,000
$82,473,658
s82,398,658
s74,842,720
$67,7L8,482
s74,728,344

$0
$0

$0

$0
$0
$0

$0

$o

$o

$0

$s,688,547
$6,166,873

s5,474,s82
$4,322,297

$10,777,s69
slr,779,777
$13,540,8ss
$L2,577,34
$14s11,230
s22,714,746

$0
$0

$0

$o
$0

$0

$0

$o
$o

$0

$28,013,547
5s0,261,873
s65,334,s82
w9,482,297
s68,827,s69
s94,793,429
$95,939,s13

987,359,464
$82,229,712
$96,843,090

ç,a'7¿,

$8s3
$1,103

$831

$1,160

$1,s61
$1,593

s7,447
51,357
$7,s97

1.99%
3 57Y"

4.29%

301%
3.91.%

5.18%
5.27%

480%
452%
5.32%

038%
0.61%
0.79%

0.53%
0.74%

0.95%
o97%
0.95%
0.89%
7.O4y.

(1) Sewer, Water and Veterans Memorial Rink Funds
Source: Audited Financial Statements, U. S. Census, Division of Local Services

City of Waltham, Massacf¡usetts

Business-type Activities (1) Total Primarv Government

Fiscal
Yea

General
Obligation

Bonds
Capital
Leases

Total
Debt

Outstanding
Per

Capita

Percentage Percentage
ofPersonal ofEqualized

Income Value
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City of Waltham, Massachusetts

Direct and Overlapping Governmental Activities Debt

City of Waltharn, Massachusetts

Total direct and overlapping debt.
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city of W¡Ithu, Möachúetts
Coúpúation of lægàt Debt Mà¡gi!

Iët T€tr FiståI Yeæ

2004 2005 200ó 2oo7 2008 2oo9 2010 2011 2or|

s8,2ß9,720,m0 5.8,239,7m,7o0 5e25s,ef,8,7oT !s,24,A!ß@ fig,su,ø66{Ao q9,24qó6,400 g9,20s.804,000 s9¿12,9E6,100 5g,?zg,tszooo

414,486,035 474A86,035 462.790A35 463,221,W 496i0332ß 496,703,320 460,290,200 46A,Ø9,305 463,s59,1AO

Equaliæd Valuation

Debt Limit-5% of Eualiæd Vatuation.,

lss:

Outstanding debt applicable to limit...
Auüroriæd and unisued debt.. .. . ...

L€gål debt m¡gin..

Total debt applicable to rhe limit
ða percent¿geof debt l¡mit..,... . .. ..

,92\265 8,196,873 43,3W,582 47,9VÞ1 66,632;569 73,-:nA,84 g22n,573 83,76OÐs n,a4e,7s4 89ß37,227165,Ðj,545 167,2ß,545 739,2n,4A2 U,412ß54 70,903,551 3sß22,6n ß,0*,,973 29,314,022 30,413.4Ss 74,gtQE27

-9---1!!11!¡99- -p----r24E0þr?- -9----22fßqr.Ùs1_ 
3____3n,4?!2s_:____3r5þS4z!_ $ 3s3,36e,s03 s 388,321834 $ u7,215,7as $ 3s¿386.626 s 3s9,764,946
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City of Waltham, Massachusetts
Principal Employers (excluding City)

Cr¡¡¡ent Year and Nine Years Ago

Bradeis University

Bentley University

Ba¡k of America

As lra-Zeneca

National G¡id

AM-FM Cleming Corporation

Nova Biomedica-l Corporation

Raytheon Corporation

Verizon

Pa¡exel lntemational Corporation

FleetBoston

Tufts Health Pl¿¡

Deaconess Waltham Hospital

IBM Corporation

Tena Lvcos

Pa¡me l¡ic Tectnologv Corpo¡ation

Higher Education

Higher Education

Fimcial Services

Phmceuticals

Utility

Jmitorial Conûacting

BioTech Research

El(tronics

Commicatiore

R&DCoreultæt

Fimcial Services

Health Ca¡e

Health Cae

Computers

Software Developnent

Computer Svstems

7,572

800

660

650

ó50

600

600

587

520

500

4.29%

227%

r_87.4

7.84%

),84%

L 7O'A

r 70%

1.66%

t.47%

r,5L2

7,037

4 30.Á

295%

L.71'/"

1

2

3

4

5

6

7

8

9

t0

600

600

2

4

10

I

1,700

1,500

994

800

ó00

600

2007'a 9,943

1

3

5

6

7

9

483"Á

4.26.k

283",1

227%

r7L'/"

Souce: Massachusetts Department of Emplovment md Training

Clty of Waltham, Massacf¡usetìfs

2012 2003
Nature

of
Business

Percentage of
Total City

Percentage of
Total City

Rank Em Rank

7.079
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City of Waltham, Massachusetts
Demographic and Economic Statistics

Last Ten Fiscal Years

Fiscal
Year

Population
Estimates

Personal
Income

Per
Capita

Personal
Income

Median
Ag"

School Unemployment
Enrollment Rate

2003
2004
2005

2006
2007

2008

2009
2070
2077
2072

59,073

58,894
59,232

59,556
59,352
60,325
60,236

60,605
60,605
60,632

$23,903

fi24,300
fi25,719
fi27,567
fi29,667
$30,160

$30,205

$30,021

$30,021

$30,007

34.2

34.2

34.2

34.2

34.2

34.2

34.2

34.2

34.2

34.2

5,068

4,825
4,669
4,778
4,836
4,725
4,751
4,763
4,796
4,997

4.9%

3.2%

4.0%

4.0%

3.6%

4.2%

6.8%

6.7%
5.7%

5.2o/"

7,406,095,000
-1,,431,744,000

'1,,523,362,000

7,647,764,000
7,760,796,000
L,819,470,000
r,879,470,000
1,,879,470,000

7,819,470,000
1,819,410,000

Source: U. S. Census, Division of Local services
Median age is based on most recent census data
2003 to 2012popwlation/personal income obtained from the Division of Local Services
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City of Waltham, Massachusetts
Full-time Equivalent City Employees by Function

Last Ten Fiscal Years

Fiscal Year

2003 20052004 2006 2007 20092008 2010 2017 2012

Function:
General goverrunent..............
Public safety........
Education..
Consolidated public works.....
Community development......
Health and human services.....
Culture and recreation...........
Water/sewer.............

123
384
880

64

27
17

32

36

723
367

871,

58

25

18

29

JJ

122

377

872

58

26

20

29

31

110

374

869
72

31,

20

23

33

707

369
913

77

28

20

25

32

707

370

906
77

30

20

26

32

106
359

918
67

27
79

25

27

102
358

97'1.

63

26

18

24

27

96

355

927

60

25

18

25

27

93

350

932

61.

23

76

26

28

Total

Source: City records.

1,524 L,535 L,532 7,565 -J.,562 -1.,549 
L,529:: 'L,533 1,529
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City of Waltham, Massachusetts
Operating Indicators by Functiony'Program

Last Ten Fiscal Years

Fiscal Year

FunctionÆrogram

Gene¡al Govemment
Cash fiow (millions)
Accounts payable invoices processed.
Payroll checks processed

Police

Arrests
fraffic citations . .. ..

Parking violations
Service calis.
Major investigations... .

Fire
Inspections - schools/nursing homes/hospitals ...
Inspections - commercial/industrial .. . .

Emergency responses - box alarms.
Emergency responses - still alarms. .. . .

Emergenry responses - false alarms
Water

Corsumption in gallons (billions / year). .. .

Leak detection (miles) ,

Service repairs
Sewer

Service repairs. .

Stoppages - mains
Stoppages - services

Health and Human Services
Permits - public health
Senio¡ citizen programs.
Senior citizen programs - participants
Recreation activities.
Recreation activities - participants. ... ..

Veterans cases

Cemetery burials
Libraries

Items circulated
Registered bo¡ron ers-..

Source: Various City Departments
n/a : information not available

2004 2005 2006 20072003 20092008 2010 2011 2012

400

37,778

63,223

1.,175

10,803

4,531

40,837

7,092

240
749

1,090

3,500

195

29
160

165

n/a
n/ a

^/a

925
10

2000
159

16,406

s50

251

591,727

28,640

440

36,640
72,885

1,058

72,297
4,652

42,079
1,470

223
254

7,125
5,723

203

29
155

158

23

118

232

822
t5

2,350
165

17,085
570

208

642,884
29,963

460

37,000
73,000

7,074
75,406
5,3r.1

38,563

7,542

220
270

7,082
5,588

200

2.7

155

208

25
98

290

797
26

2,400
166

77,084

640
230

641,497

31,744

480

37,000
73,000

1,\93
16,496

5,770
35,L19

7,607

200

260
1,150

5,800

150

3

160

183

30

18

4t

771

26
2,400

770
77,725

75Q

230

645,000
32.500

500

37,000
73,000

7,737
14,569

5,181

34,494
7,721

100

525
7,200
5,650

160

3

151

225

45

150

275

760

2f)

2,500
230

15,050

8s0
275

640,000

32,500

520

36,000
72,000

1.,794

13,91.4

4,939

34,694
1.,826

100

520

1.,200

5,500

170

.)

165

150

+J

725
249

746

26

2,351
195

13,000

950

168

578,792

30,268

540

36,000

72,000

1,006

11,1.40

5,150
35,000

1,880

100

550

1,200

6,000
190

3

165

155

40

100

300

885

26

2,200
200

14,000

1,0s0

100

575,000

32,000

550

36,000

72,000

1,181

10,363

5,247

35,000

1,880

100

550

7,360
5,990

150

28
165

97

26

79

238

853

26

2,613
220

13,982
1,050

200

527,956
28,991

580

36,000

72,000

7,097
71.,260

4,546

35,000

7,607

100

550

1,800
6,500

200

2.8

765

100

30

72

175

850

26
2,675

230

74,225

1,050

200

507,500

28,900

600

36,000
72,000

7,049

8,067
4,947

35,000

1,607

100

550

1,900
6,300

150

3

165

100

29

92
253

831

26

2650
230

19,670

1,065

210

513,041

28,223
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City of Waltham, Massachusetts
Capital Asset Statistics by Functiony'Program

Last Ten Fiscal Years

Fiscal Year

Function/Program

General Government
Number of Buildings..

Police

2003 2004 2007 2008 20702009

59595959595959596059

20062005 2077

6

2
1

759
1,,776

160

727

73

11

7

8

5

18

9

2012

Number of Stations
Fire

Number of Stations
Education

Number of elementary schools. . . . .. . . 7

2

1

Number of middle schools-.
Number of high schools. . . . .... . 1

Public Works
Water mains (miles)..........
Fire hydrants
Sanitary sewers (miles) .........
Storm sewers (miles)........

Culture and Recreation
Parks and playgrounds.
Fields (baseball)..... ..........
Fields (softball). . .... . . . ... ... .

Fields (soccer/multi-purpose). ... .. . . . . . . . . .

Wading pools/spray parks..
Basketball courts. -

Ternis courts

Source: Various City Departments

8

2 2

1

759

7,176
't60

127

13

11

7

8

5

18

9

7

2

1

159

7,176

L60
727

13

11

7

8
q

18

9

7

2
1

759
1,,176

160

12L

13

11

7

8

5

18

9

6

2
L

759
t,776

160

121

13

11

7

8

5

18

9

6

2

1

159

7,176

160

721.

73

11

7

8

5

18

9

6

2
1

159
T,176

760
121,

13

11

7

8

5

18

9

6

2

1

159

7,776

160

12L

13

71,

7

8

5

18

9

13

11

5

4
4

18

9

13

11

5

4

4

18

9
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