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CITY OF WALTHAM                                     February 2022 
 

Request for Proposals 
Lease of Certain Interior Portions  

of  
260 Grove Street 

Waltham, Massachusetts  
 
 

I. Introduction  
 
The City of Waltham (Lessor) is currently offering for lease, “AS IS,” certain interior portions of the 
municipal building known as 260 Grove Street, Waltham, Massachusetts, as generally identified on the site 
plans attached hereto as Appendix A.  The building is currently used as the Rosario “Russ” Malone 
Archives and Records Center for the City of Waltham for the preservation, archiving and public access of 
City of Waltham records and documents and for related historical purposes.   The second floor of the 
building is currently occupied by the Waltham Historical Society.  
 
The property consists of a basement floor (8,912 sq. ft.), first floor (13,294 sq. ft.) and a second floor  
(7,688 sq. ft.) and a cafetorium/gymnasium.  Assessors list the premises as a former elementary school 
building built in 1887, with an addition in 1977.  
 
The City is leasing the second floor for the maintenance, preservation and archiving of City of Waltham 
records, artifacts and items of historic significance, and uses and programs, which advance preservation of 
the City of Waltham’s history to Waltham based not-for-profit organizations whose primary purpose is to 
exhibit, preserve, maintain or archive Waltham History.  The City is also leasing the cafetorium/gymnasium 
area and kitchen for use by any Waltham based not-for-profit organizations providing programs for youths.  
The City will not be leasing the physical education office in the cafetorium/gymnasium area. 
 
The remainder of the basement, first floor and the second floor ARE NOT subject to lease and will remain 
under the control of the City Clerk and the jurisdiction of the Waltham City Council.   
 
The property and exterior of 260 Grove Street IS NOT subject to lease and remain under the control of the 
City Clerk. 
 
No designated parking is provided on site. 
 
The City through its Purchasing Agent, City Council and Mayor reserve the right to reject any and all 
proposals. 
 
Each bid respondent should identify which area and floor (cafetorium/gymnasium, kitchen on the basement 
floor, and/or second floor) that the responder is seeking to lease and the square footage or area requested. 
If the responder is bidding on all three, the cafetorium/gymnasium, kitchen and second floor, the 
respondent should identify its priority for each of the floors or areas.  
 
Each responder will be required to enter into a lease with the City for the leased premises and no subletting 
of the leased premises is allowed without prior written approval of the City Council and Mayor.  
 
In the event multiple bid respondents to this RFP desire to lease the same portion(s) of the 
cafetorium/gymnasium, kitchen area and/or second floor, the City reserves the exclusive right to reject any 
and all proposals and to lease said portions with the priority contained in CITY COUNCIL ORDER # 31246.  
City of Waltham Departments, including the Waltham Public Schools and the Waltham Library will be given 
first priority to said leased premises. Then, Waltham based not for profit organizations whose primary 
purpose is to exhibit, preserve, maintain, or archive Waltham history or provide programs for youths, will be 
given the next priority. The City reserves the exclusive right to designate any and all areas to be leased and 
to whom, and to reject all proposals in whole or in part. 
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II. Site Information 
 

The locus is the former Bright Elementary School built in 1887.  Located on the corner of Bright and Grove 
Streets, the City’s historic Grove Hill Cemetery, burial place of Civil War General Nathaniel Banks is 
situated to the immediate north of the property.  The surrounding neighborhood includes mixed residential 
uses. Bright Street is in close proximity to Main Street and River Street. Main Street is a short distance to 
major roadways providing access to Boston (approximately nine miles east of the site) and Route 128 
(approximately two miles west of the site).  The property is not easily accessible by major bus routes.   
 
The building is being leased “AS IS”. 
 
The Lessor makes no representations or warranties, neither express or implied nor as to the condition of 
Leased premises.  
 
Grove Street is located in a Residence A-4 Zone.  Educational uses are permitted in a Residence A-4 
Zone.   See attached Zoning Table of Uses.  Residential uses are prohibited under this RFP or any Lease 
of the premises. 

  
 

III.  Use  
 

The City of Waltham intends to use the building as a Records Center for the City of Waltham for the 
preservation, archiving and public access of City of Waltham records and documents and for related 
historical and youth purposes. The City intends to use and Lease the building in strict conformity with CITY 
COUNCIL ORDER # 31246 attached hereto and incorporated herein by reference.  
 

IV.  Required Terms and Conditions  
 

A. Lease of the property is subject to a 2/3rd vote of the City Council and approval of the Mayor.   

B. The term of the Lease shall be for a period of ten (10) years, followed by an additional ten (10) years at 
the sole discretion of the City. 

C. The proposer/respondent/lessee, must clearly detail the nature of the program or use they are 
proposing and demonstrate how it complies with the permitted uses; information about their space 
needs, including the types of rooms or areas intended for use, the approximate square footage of each, 
and time of use, and whether they need exclusive use of that space or whether the space can be 
shared; information about what they propose to offer in return for the space including rent, utility 
payments, payment toward the maintenance of the building and/or grounds.   

D. The proposer/respondent must clearly detail documentation that it is a Waltham based not-for-profit 
organization whose primary purpose is to exhibit, preserve, maintain, or archive Waltham history or a 
Waltham based not-for-profit organization providing programs for youths.  

E. All rental, utility, and/or maintenance payments shall be paid in advance in monthly installments, on the 
first of the month and made payable to the City of Waltham and submitted to the Director of 
Maintenance, 119 School Street, Waltham, MA.  

F. The Lessor, in addition to other rights and remedies, shall have the right to declare the term of the 
Lease ended if the Lessee: 

 
1. defaults in the payment of a rent/utility/maintenance installment or other payment and such default 

continues for ten (10) days after written notice thereof; or 
2. defaults in the performance or observance of any other of the Lessee’s covenants, agreements or 

obligations under the Lease and fails to correct such default within thirty (30) days after written 
notice thereof; or  

3. shall be declared bankrupt or insolvent according to law, or if any assignment shall be made of 
Lessee’s property for the benefit of creditors; or 

4. fails to secure an occupancy permit (if applicable) within one year from the date the Lease is 
executed. 
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G. The Lessee shall not assign its proposal, the Lease agreement, nor its rights, nor shall the Lessee 
sublet any or all of the Leased premises without the prior written approval of the City Council (2/3rd 
vote) and Mayor. Such subletting may only be authorized, in the sole discretion of the City Council and 
Mayor, for a use that is in compliance with the public purpose and identified allowed uses of this 
Request for Proposals and Lease. 
 

 
H. The Lessee shall be required to purchase and maintain fire insurance in the amount of one million 

dollars ($1,000,000) and comprehensive public liability insurance in the amount of one million dollars 
($1,000,000) per person/one million dollars ($1,000,000) per occurrence, with excess liability/umbrella 
coverage in the amount of three million dollars ($3,000,000); and with property damage insurance in 
limits of one million dollars ($1,000,000) with responsible companies qualified to do business in 
Massachusetts and in good standing therein insuring the Lessor as well as the Lessee against injury to 
persons or damage to property as provided and to be in effect during the entire Lease term. 
The Lessee shall be required to present a Certificate of Insurance, identifying the City as an Additional 
Named Insured for fire, property, and public liability insurance and requiring 30 days advance notice of 
any cancellation, to the Lessor at the time of the signing of the Lease and at such other times as the 
Lessor shall request. The Lessee shall be responsible for the payment of all required premiums to 
maintain said insurance during the entire Lease term.  

 
I. The Lessee shall also be required to indemnify and hold the City harmless against any and all claims of 

whatever nature for any injury or damage attributable to the Lessee’s use of the Leased premises or to 
any actions of the Lessee, its agents, servants or employees which may cause or contribute to any 
injury or damage to any person or entity’s property. 

 
J. The Lessee shall be required to purchase and maintain tenant’s insurance in an amount sufficient to  

replace Lessee’s personal belongings and museum collections contained in the Leased premises 
during the Lease term and shall be required to present a Certificate of Insurance, identifying the City as 
a co-insured and requiring 30 days advance notice of any cancellation, to the Lessor at the time of the 
signing of the Lease and at such other times as the Lessor shall request. 
    

K. The Lessee shall be responsible for meeting the Building Code in order to secure an Occupancy Permit 
if Lessee intends to make any interior repairs to the Leased premises.     

 
L. The Lessee shall be responsible, at Lessee’s sole cost and expense, for complying with any federal, 

state and local laws and/or regulations regarding the Leased premises or any appurtenances thereto.  
 

M. The Lessee shall perform all improvements regarding tenant fit up at their sole cost and expense. This 
includes any lead paint or asbestos abatement or compliance with federal, state and local mandates.  

 
N. The use of the subject property is subject to the Zoning Ordinances of the City of Waltham and subject 

to Section III above.  Educational uses are allowed as of right in the A-4 Zone in which the property is 
located.  Residential uses of the Leased premises are prohibited by the terms of this RFP and will be 
prohibited under the terms of any Lease executed pursuant hereto.  

O. All plans and specifications for improvements to the property must be approved by the Historic 
Commission and the Building Inspector of the City of Waltham prior to the commencement of any work, 
and at Lessee’s sole cost and expense.  

P. All improvements shall be performed by the Lessee in accordance with the City-approved plans and 
specifications. 

Q. No additions or alterations may be made to the interior of the building without the City Council and 
Mayor’s prior written approval. Additions or alterations to the exterior of the building are prohibited.   

R. The Lessee shall be responsible for the cost of installing, using, maintaining, and repairing all utilities to 
the Leased area, including heat, electricity, water, cable, telephone and Internet. The Lessee is 
responsible for its/their own air-conditioning needs, subject to approval of the City’s Maintenance 
Department.  
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S. The Lessee shall be responsible for all custodial/janitorial services in the leased premises during the 
Lease term.  The Lessee shall also be responsible, at its sole cost and expense, for all trash removal 
from the premises.  

T. The Lessee shall be responsible to ensure that all the exits and entrances are not obstructed and 
ensure that the property is handicap accessible.  

U. The Lessee shall be responsible for maintaining the leased premises in good condition, reasonable 
wear and tear excluded. 

V. Over the term of the lease, the Lessee, at its sole cost and expense, will be required to continue to 
maintain and repair the building. 

W. The Lessee shall be responsible for the cost of all repairs occasioned by or due to the fault or neglect 
of the Lessee, its agents, servants or independent contractors hired by it, visitors, guests, invitees, or 
any other source. 

X. The Lessee is prohibited from any activity that would constitute a violation of the conflict of interest law 
(G.L.M. 268A). 

Y. The Lease between the parties shall constitute the entire agreement.  There shall be no agreements 
other than the Lease. Any amendment to the Lease must be in writing and must be approved in the 
same manner as the original Lease, by the City Council (2/3rd vote) and approval of Mayor.  

Z. The Lessee shall be responsible for securing all municipal, state and federal permits including, but not 
necessarily limited to, building and occupancy permits, if applicable. 

AA. The Lessee is obligated to secure an occupancy permit for the Leased premises within one year of the 
date on which the Lease is executed.  As noted above, the Lessee will be taking the building “AS IS” 
and the Lessee will be responsible for taking all actions necessary to secure an occupancy permit. 

BB. Food shall not be allowed to be stored in the Leased premises. Lessee shall be responsible to maintain 
the Leased premises in a sanitary manner to prevent health code violations. 

CC. The Lessee shall use the property in such manner and for such allowed purposes as are compatible 
with the neighborhood and/or the current use(s) of the land and building by existing tenants/owners as 
determined as the sole discretion of the City.  No residential use of the Lease premises or land shall be 
permitted. 

DD. Lessee agrees to execute any documents necessary to effectuate the Lease of the property.  

EE. The provisions of this Requests for Proposals will be incorporated by reference into the provisions of 
the Lease.  

FF. Lessee will be required to provide CORI checks where required by Massachusetts Law where children 
and/or senior citizens are involved.  Lessee will have the responsibility for supervising or ensuring that 
activities are supervised during the Lease term.   

GG. Lessee will be responsible for implementing its own COVID-19 safety plan for the building.                    

HH.  All obligations of the Lessee shall be performed at its sole cost and expense.  
 

V. Submission Requirements            
 

In addition to Articles I, II, III and IV incorporated herein by reference Submission Requirements are:  
 

A.   All proposals must be delivered to the office of the City Purchasing Agent, Crystal Philpott, City Hall, 
610 Main Street, Waltham, MA no later than Friday March 11, 2022 at 10:00 a.m. 
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B. All proposals (3 copies) shall be in sealed envelopes marked, “Proposal for Lease of Certain Interior 
Portions of 260 Grove Street, Waltham.” 

 
C. All proposals not received at the Purchasing Agent’s office by the date and time specified shall be 

rejected. 
 

D. Each proposal (3 copies) must include the following: 
 

1. A completed Disclosure of Beneficial Interests form, which complies with the requirements of 
G.L.M. Chapter 7, section 40J.  During the Lease term, a new disclosure must be filed within thirty 
days (30) of any change in beneficial interests.  
 

2. A signed affidavit of non-collusion in the form attached hereto.  
 

3.   A certification of tax compliance (G.L.M. Chapter 62C, section 49A).  
 

4.  If the Lessee is other than a natural person, evidence of its legal existence and status, including any 
recent amendments thereto.  Such evidence may include the following: 

 
a. Articles of Incorporation 
b. Trust Agreements 
c. Partnership Agreements 

 
5. If the proposer is a corporation, a Certificate of Authority conveying a certified vote of the Board of 

Directors authorizing a designated individual to submit the proposal. 
 
a. A statement of the intended use of the premises and how it promotes the preservation, archiving 

and public access of City of Waltham records and documents and for related historical purposes; 
and how it promotes the maintenance, preservation and archiving of City of Waltham records, 
artifacts and items of historic significance, and uses and programs which advance preservation of 
the City of Waltham’s history or provide programs for Waltham youths. Each proposer should detail 
how it specifically complies with City Council Order # 31246.  Each proposer should identify which 
floor (cafetorium/gymnasium, kitchen, on the basement floor and/or second floor) that the 
responder is seeking to lease and the square footage or area requested. If the responder is bidding 
on both the basement and second floors, the respondent should identify its priority for each floor 
and area.   

 
b. A statement of the amount of the rent the Lessee proposes to pay over the course of the Lease 

and the specific Lease term requested.  
 

c. Evidence of the proposer’s ability to cover the costs of rent, custodial and maintenance, utilities and 
all capital improvements to be made, and all other financial obligations relating to the rental of the 
Leased premises during the entire rental period.  Evidence of the Lessee’s ability to enter into a 
Lease and to pay the rental price, including support letters from a financial institution licensed to do 
business within the Commonwealth of Massachusetts.  

 
d. A proposed detailed program of capital repairs and replacements and any other 

improvements/repairs proposed. Said program shall be attached to and become part of the Lease. 
 

e.  A list of past educational, historical archival projects or youth projects in which the proposer has 
been involved. 

 
f. Resumes and position descriptions of all personnel of Lessee who will be responsible for 

supervising construction work to be performed under the Lease.  
 

g.  A statement identifying the Lessee’s financing sources and their promised capital investments. 
 

h. The Lessee shall be responsible for maintaining its own insurance covering any personal property 
or museum collection located in the rental property during the Lease term and the Lessee shall 
indemnify and hold the City harmless from any claims for damages or loss relating to any such 
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personal property or museum collection.  Lessee shall be required to keep an inventory, of its 
museum collection and personal property that will be stored or maintained in the Leased property, 
and updated for its insurance purposes. 

 
i. For a corporation, a certified copy of the most recent Annual Report and any Amendments 

subsequent to the most recent filing as recorded with the Secretary of State.  
 

j. A detailed list of any improvements to be completed by Lessee to comply with federal, state or local 
mandates. 

 
k. An inventory of any and all personal property that will be stored or maintained in the Leased 

premises.  Such list shall be updated by the Lessee as such personal property is added or 
removed.  

 
l. Insurance Certificate showing the required limits and with the following text in the Description of 

Service Box: “the City of Waltham is Named Additional Insured for fire, comprehensive public 
liability, and property insurance.” 

 
m. The Lessee shall not interfere with Lessors right to access the premises for emergencies or 

maintenance repairs.  
 

The City reserves the right to request additional documentation and may independently verify 
information provided. 
 

VI. Evaluation Criteria 
 
All proposals shall be evaluated based on the following criteria: 
 
A. Submission Requirements: All proposals must be properly submitted and contain all of the completed 

documents and forms as set forth above in V—Submission Requirements.  The City shall determine if 
the Submission Requirements have been satisfied.  The Purchasing Agent shall refer all proposals that 
meet the Submission Requirements to the Evaluation Committee, as expanded upon below in VI B. 
Any proposal which does not contain all the completed documents and forms set forth in Section V – 
Submission Requirements shall be rejected.  

 
B. Comparative Evaluation Criteria: An Evaluation Committee, consisting of one representative from the 

Building Department, Planning Department and Maintenance Department will evaluate all proposals 
referred to it by the Purchasing Agent. The Evaluation Committee’s review will be based on the relative 
merits of the proposals in terms of the proposed Capital Improvements and the amount of rent to be 
paid.  The Evaluation Committee’s review will be based on the relative merits of the proposals in terms 
of: 

 
1. Capital Improvements (50% of total points) 

The Evaluation Committee will determine the value of the Capital Improvements that will be 
performed by Lessee and paid for by Lessee, not the City, nor any City program.  Each proposal 
will be given a score of 1 to 5 (with 5 being the highest score) based upon the present value of the 
Capital Improvements to be paid by the Lessee.   
 

2. Rental stream (50% of total points) 
The Evaluation Committee will determine the present value of the rental stream to be generated by 
each proposal.  Each proposal will be given a score of 1 to 5 (with 5 being the highest score) based 
on the present value of rental payments and the financial strength of the proposer. A score of 1 will 
be given to a proposer who offers $1.00 per year and provides a plan on how it will finance the 
improvements to secure an occupancy permit. Additional points will be given for higher lease 
payments or stronger plans.  

 
C. Evaluation.  Once points are established for the Capital Improvements and the rental stream of each 

proposal, the Evaluation Committee will weigh these criteria as listed above.  Based on the final scores 
assigned to each proposal, the Evaluation Committee shall make its recommendation to the Mayor and 
City Council of the City of Waltham who shall identify the most advantageous proposal. 
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VII.      Award 

 
Lease between the City and the successful respondent(s) is subject to the approval of the City Council 
(2/3rd vote) and approval of Mayor.   

 
VIII.      Miscellaneous 
 

A. The City reserves the right to reject any and all proposals at any time prior to the execution of the 
Lease.   

 
B. In the case of a Lease, all renovations shall become fixtures and the property of the City of Waltham.  

 
C. The City of Waltham will conduct one site visit of the property on Tuesday March 1, 2022 at 10:00AM.                                            

Interested parties should meet in front of 260 Grove Street at said date and time.  This will be the only 
opportunity to conduct a detailed inspection of the property before the RFP due date.    

 
D. All questions regarding the RFP should be submitted in writing to the Purchasing Agent who will 

respond via addenda to all interested parties.  Addenda will also be posted on the City’s website.  
          Last Day for Written Questions Thursday March 3, 2022 by 12:00PM to cphilpott@city.waltham.ma.us 

 
 
QUESTIONS SHOULD NOT BE SUBMITTED TO CITY COUNCILLORS OR THE MAYOR 

AS THE RFP PROCESS REQUIRES A SEALED BID PROPOSAL FROM ALL BIDDERS.  THE MAYOR AND 
CITY COUNCILLORS ARE SUBJECT TO MASSACHUSETTS CONFLICT OF INTEREST LAWS. 
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Central Register – Acquisition or Disposition of Real Property 
 

Authority:     Description of Property: 
 
City of Waltham     260 Grove Street – Former Elementary Building  
610 Main Street     Waltham, MA   
Waltham, MA                                             certain interior portions of basement floor (8,912 sq. ft) 
(781) 314-3242 and second floor (7,688 sq. ft) and exclusive of physical education 

office   
       
 
Proposal Deadline:    Estimated Value, Source of Valuation Board of Assessors  
 
Friday March 11, 2022 at 10:00AM Assessed Value:  Total: $2,852,000, 

Land: $1,380,900 Building: $1,471,100 
 Appraised Value - $5.00 per square foot as of January 26, 2022 

(Warehouse Value) 
 
Additional Information: 
 
See attached Assessor’s Card 
 
The City plans to lease certain portions of this former elementary school building for a Record Center for the City of 
Waltham for the preservation, archiving and public access of City of Waltham records and documents and for 
related historical purposes and providing programs for Waltham youths. The building is being leased “AS IS”.   
 
Copies of the Request for Proposals are available at wwwcity.waltham.ma.us/open-bids 
 

THE CITY RESERVES THE RIGHT TO REJECT ANY AND ALL PROPOSALS 
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CITY OF WALTHAM, MASSACHUSETTS 
REQUEST FOR PROPOSALS 

PROPERTY FOR LEASE 

SEALED PROPOSALS for leasing certain portions of the building located at 260 GROVE STREET, 
WALTHAM, MA, will be received at the Office of the Purchasing Agent, City Hall, 610 Main Street, Waltham, MA 
02452, until 10:00AM Friday March 11th, 2022 at which time they will be opened and read. Proposal 
specifications may be obtained by visiting the City of Waltham’s website at https://wwwcity.waltham.ma.us/open-
bids.   

A property inspection date is set for: Tuesday March 1st, 2022 at 10:00AM 

The City reserves the right to reject any and all proposals. 

Crystal Philpott, MCPPO 
Purchasing Agent, CPO 
781-314-3244
cphilpott@city.waltham.ma.us

Advertisement: 

https://wwwcity.waltham.ma.us/open-bids
https://wwwcity.waltham.ma.us/open-bids
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