CITY OF WALTHAM January 2022
Request for Proposals
58 Chestnut Street

Waltham, Massachusetts
Introduction

The City of Waltham (Lessor) is currently offering for lease, “AS IS,” the municipal building known
known as 58 Chestnut Street, Waltham, Massachusetts, as generally identified on the site plan
attached hereto as Appendix A. The building is currently occupied and used as an educational
facility.

The parcel contains 22,610 square feet of land (.519 acres) and was built in 1902 as a school. The
building exterior is red brick, the roof covering is slate and contains approximately 16,940 square
feet of space. The building consists of two stories and a basement. Each floor contains 5,646 square
feet of space. The first floor consists of a conference room, waiting room and administrative offices.
The second floor contains a nurse’s room, staff area and counselor’s office. There is a full basement
which contains separate men’s and ladies’ bathrooms, storage and mechanical room. The building is
served by a semicircular drive, a three-person elevator, a wheelchair ramp, loading dock and wood
deck in the rear. The parcel abuts a municipal metered parking lot to the east, but has little parking
on site.

To encourage and assist with restoration of the building, the Mayor is willing to co-sponsor, with
the Lessee, a Community Preservation Act (CPA) application for CPA funding for any items
needing restoration which qualify for CPA funding, including any window restoration, exterior,
roof or any other eligible items.

The City is seeking leases for uses allowed under current zoning - educational and/or recreational
and/or institutional. See attached Zoning Table of Uses. Residential uses are prohibited under the
terms of any Lease.

Site Information

Located in the heart of Waltham’s downtown, 58 Chestnut Street is close to Moody and Adams Streets and
the Moody Street Business District.

Moody Street is a short distance from Main Street (Route 20), providing access to Boston (9 miles east),
Route 128 (2 miles west) and the City of Newton providing access to the Massachusetts Turnpike in
Weston, MA.

The building is a former school, the Robbins School which is on the National Register of Historic Places.
The building is located in a Residence C Zoning District. The City makes no warranties or representations
with regard to any zoning relief.

The building is being leased “AS IS”, with no representation, no warranties, neither express or implied, as
to the use(s) condition, etc. of the leased premises.




Further, the City is only leasing the building for certain uses currently allowed as-of-right under the
zoning district, i.e., educational and/or recreational uses or institutional. Residential uses are prohibited
under this RFP or any Lease of the premise.

The surrounding neighborhood has commercial and residential uses.

Lease of the property is subject to a 2/3™ vote of the City Council and approval of the Mayor.

The City of Waltham is rich in history. A leader in the Industrial Revolution, Waltham boasts an
extraordinary number of historic properties, including the former Robbins School. Given that 58
Chestnut Street has a significant architectural and historic heritage, the historic exterior of the building
needs to be preserved. Accordingly, the Lease of the property will have an historic restriction. The City
intends to lease this property for uses allowed in a Residence C Zoning District per the attached Table
of Uses and for a use that preserves the historic part of the building.

The Mayor’s recommendation for the use of this property is for a use that preserves the historic nature
of the property, an education or recreation or institution use and for a use that does not derogate or
harm the surrounding neighborhoods.

The Mayor is willing to co-sponsor, with the Lessee, a Community Preservation Act (CPA) application
for CPA funding for any items needing restoration which may qualify for CPA funding, including any
window restoration, exterior, roof or any other eligible items.

Required Terms and Conditions

A.

The use of the subject property is subject to the Zoning Ordinances of the City of Waltham and subject
to Section Ill above. See attached Table of Uses for uses that are allowed as of right in the Residence C
Zone in which the property is located. Residential uses are prohibited by the terms of this RFP and will
be prohibited under Lease of the premises executed hereto. The Lessee shall be responsible for
complying with the requirements of the Zoning Ordinance for its intended use of the property, as well
as state, federal and other local rules, regulations, laws and ordinances. Preservation of the historic
part of the building is required.

The term of the Lease shall be for a period of ten years (10), followed by an additional ten years (10) at
the sole discretion of the City.

The Lessee shall be responsible for rent payments that are due annually, payable in advance in monthly
installments on the first of the month and to be made payable to the City of Waltham and submitted to
the City’s Director of Maintenance. See provisions regarding rent herein.

The Lessor will work with the Lessee on delineating any parking on the site.

Since the Building is on the National Historic Register, Lessee’s plans must be submitted to and
approved by the Waltham Historic Commission for any items within its jurisdiction, prior to submission
to the Building Department for a building permit(s).

All plans and specifications for improvements to the property must be submitted to and approved by
the Building Inspector for the City of Waltham prior to the commencement of any work and shall be at
Lessee’s sole cost and expense. All improvements shall be performed by the Lessee in accordance with
the City-approved plans and specifications.




The Lessee shall be responsible for meeting the Building Code in order to secure an Occupancy Permit.
The Lessee shall perform all improvements regarding tenant fit-up at its sole cost and expense,
including any handicap accessibility that may be required.

No additions or alterations may be made to the exterior or interior of the building without the Mayor’s
prior written approval.

Over the term of the Lease, the Lessee, at its sole cost and expense, will be required to continue to
maintain and repair the building, as well as any accessory building.

Lessor, in addition to other rights and remedies, shall have the right to declare the terms of the Lease
ended if Lessee:

defaults in payment of a rental installment and such default continues for ten (10) days after
written notice thereof; or
defaults in performance of or observance of any other of the Lessee’s covenants, obligations,
agreements under the Lease and fails to correct such default within thirty (30) days after written
notice thereof; or
shall be declared bankrupt or insolvent, according to law, or if any assignment shall be made of the
Lessee’s property for the benefit of creditors; or

4. fails to secure an occupancy permit no later than two years from the date the Lease is executed.

Lessee shall not assign its proposal, the Lease agreement, nor its rights, nor sublet any or all of the
Leased premises without the prior written approval of both the City Council (2/3 Vote) and Mayor.
Such subletting may only be authorized, in the sole discretion of the City Council and Mayor, for a use
that is compatible with the public purpose of the Lease agreement and identified allowed uses of this
Request for Proposals.

Lessee shall be required to purchase and maintain fire insurance with responsible companies qualified
to do business in Massachusetts and in good standing for full replacement value of the property.
Lessee will be required to present to the Lessor at the time of signing of the Lease and at other times as
the Lessor shall request, a Certificate of Insurance identifying the City as an additional-named insured
and requiring thirty (30) days’ advance notice to the Lessor of any cancellation. The Lessee shall be
required to maintain said insurance coverage during the entire Lease term. Lessee shall be responsible
for the payment of all required premiums to maintain said insurance during the entire Lease term.

. Lessee shall be required to provide comprehensive public liability insurance in the amount one million
dollars ($1,000,000) per person/one million ($1,000,000) per occurrence, with excess liability/umbrella
coverage in the amount of three million dollars ($3,000,000); and with property damage insurance in
limits of one million dollars ($1,000,000) with responsible companies qualified to do business in
Massachusetts and in good standing therein insuring the Lessor as well as the Lessee against injury to
persons or damage to property as provided and to be in effect during the entire Lease term. Lessee will
be required to present to the Lessor at the time of the signing of the Lease and at other times as the
Lessor shall request, a Certificate of Insurance identifying the City as an additional-named insured and
requiring thirty (30) days advance notice to the Lessor of any cancellation. The Lessee shall be required
to maintain said insurance coverage during the entire Lease term. Lessee shall be responsible for the
payment of all required premiums to maintain said insurance during the entire lease term.

Lessee shall be responsible for the cost of all repairs occasioned by or due to the fault or neglect of the
Lessee, its agents, servants or independent contractors hired by it, visitors, guests, invitees, or any
other source.




The Lessee shall also be required to indemnify and hold the City harmless against any and all claims of
whatever nature for any injury or damage attributable to the Lessee’s use of the Leased premises or to
any actions of the Lessee, its agents, servants or employees which may cause or contribute to any
injury or damage to any person or entity’s property.

The Lessee shall be required to purchase and maintain tenant’s insurance in an amount sufficient to
replace Lessee’s personal belongings contained in the Leased premises during the lease term and shall
be required to present a Certificate of Insurance identifying the City as a co-insured and required thirty
(30) days advance notice of any cancellation, to the Lessor at the time of the signing of the Lease and at
such other times as the Lessor shall request.

The Lessee shall be responsible for the cost of installing, using, maintaining and repairing all utilities to
the property. Lessee is responsible for its/their own air-conditioning needs subject to approval of the
City’s Maintenance Department.

The Lessee, at its sole cost and expense, shall be responsible for all custodial/janitorial services for the
Leased premises during the Lease term. Lessee shall also be responsible, at its sole cost and expense,
for all trash removal from the property, any snow removal, landscaping, maintenance etc.

The Lessee shall be responsible for complying with the laws of Massachusetts regarding all entrances
and exits, including but not limited to, shoveling all walkways into the Leased premises, ensuring that all
exits and entrances are not obstructed and ensuring that the property is handicapped accessible.

Lessee shall be responsible for maintaining the Leased premises in good condition, reasonable wear and
tear excluded.

Lessee will be responsible to maintain the exterior of the building and grounds during its tenancy.
Lessee shall not interfere with Lessor’s right to access for emergencies or maintenance or repairs.

. The Lessor is prohibited from any activity that would constitute a violation of the conflict of interest law
(G.L.M. 268A).

Other than documents necessary to effectuate signing of this Lease, the Lease, along with this RFP and
the Lessee’s response thereto, shall constitute the entire agreement for the Lease of the property. Any
amendment to the Lease must be in writing and must be approved in the same manner as the original
Lease by both the City Council and Mayor.

The Lessee shall be responsible for securing all municipal, state and federal permits, including but not
necessarily limited to, building and occupancy permits. Lessor makes no representations or warranties
with regard to the above or the condition of the property.

The Lessee is obligated to secure an occupancy permit for the premises no later than two years from
the date on which the Lease is effective. As noted above, the Lessee will be taking the building “AS 1S”
and the Lessee will be responsible for taking all actions necessary to secure an occupancy permit.

. The Lessor with Lessee’s review, shall be responsible for delineating the parking spaces on the ground,
which parking spaces shall be sized and located in accordance with the requirements of the Zoning
Ordinance.

. The Lessee shall use the property in such manner and for such allowed purposes as are compatible with
the neighborhood and/or the current use(s) of the land by existing tenants/owners as determined at




the sole discretion of the City, including the adjacent spray park. No residential use of the Leased
premises shall be permitted.

CC. Lessee agrees to execute any documents necessary to effectuate the Lease of the property.

DD. The provisions of this Proposal will be incorporated by reference into the provisions of the Lease.

EE. Lessee will be required to provide CORI checks where required by Massachusetts Law where children
and/or senior citizens are involved. Lessee will have the responsibility for supervising or ensuring
that activities are supervised during the Lease term.

FF. Lessee will be responsible for implementing its own COVID-19 safety plan for the building.

GG. All obligations of the Lessee shall be performed at its sole cost and expense.

Submission Requirements

In addition to Articles I, Il, 111 and IV incorporated herein by reference, Submission Requirements
are:

A. All proposals must be delivered to the Office of the City Purchasing Agent, Crystal Philpott, City Hall,
610 Main Street, Waltham, MA no later than Monday March 7th, 2022 at 10:00 a.m.

All proposals (include 3 copies) shall be in sealed envelopes marked, “Proposal for Lease of
58 Chestnut Street, Waltham.”

All proposals not received at the Purchasing Agent’s office by the date and time specified shall be
rejected.

Each proposal (3 copies) must include the following:

1. A completed Disclosure of Beneficial Interests form, which complies with the requirements of
G.L.M. Chapter 7, section 40J. During the lease term, a new disclosure must be filed within 30 days
of any change in beneficial interests
A signed affidavit of non-collusion in the form attached hereto.

A certification of tax compliance (G.L.M. Chapter 62C, section 49A).
If the Lessee is other than a natural person, evidence of its legal existence and status, including any
recent amendments thereto. Such evidence may include the following:

Articles of Incorporation
Trust Agreements
Partnership Agreements

If the Proposer is a corporation, a Certificate of Authority conveying a certified vote of the Board of
Directors authorizing a designated individual to submit the proposal.

A statement of the intended use of the Leased premises and how it preserves the historic building,
advances/is consistent with the downtown, does not derogate or harm the surrounding
neighborhoods and is an educational, recreational, or institutional use.

A statement of the amount of rent the Lessee proposes to pay over the course of the Lease and the
specific Lease term requested.

Evidence of the Lessee’s ability to cover the cost of all rent to be paid, all capital improvements to
be made and all other financial obligations relating to the rental of the property during the rental




period. Evidence of the Lessee’s ability to enter into a lease and to pay the rental price including
support letter(s) from a financial institution licensed to do business within the Commonwealth of
Massachusetts.

A proposed detailed program of capital repairs and replacements, if any and other
improvements/repairs proposed. Said program shall be attached to and become a part of the
Lease.

. Resumes and position descriptions of all personnel of Lessee who will be responsible for
supervising construction work to be performed under the Lease.

. Alist of past projects in which the Lessee has been involved.

. An inventory of any and all personal property that will be stored or maintained in the Leased
premises. Such list shall be updated by the Lessee as such personal property is added or removed.

. The Lessee shall be responsible for maintaining its own insurance covering any personal property
located on or in the Leased property during the Lease term and the Lessee shall indemnify and hold
the City harmless from any claims for damages or loss relating to any such personal property.

. Insurance Certificate showing the required limits and with the following text in the Description of
Service Box: “The City of Waltham is Named Additional Insured for fire, comprehensive public
liability, and property Insurance.”

. For a corporation, a certified copy of the most recent Annual Report and any Amendments
subsequent to the most recent filing as recorded with the Secretary of State.

The City reserves the right to request additional documentation and may independently verify information
provided.

Evaluation Criteria
All proposals shall be evaluated based on the following criteria:

A. Submission Requirements: All proposals must be properly submitted and contain all of the
completed documents and forms as set forth above in V—Submission Requirements. The City shall
determine if the Submission Requirements have been satisfied. The Purchasing Agent shall refer all
proposals that meet the Submission Requirements to the Evaluation Committee, as expanded upon below
in VI B. Any proposal, which does not contain all the completed documents and forms set forth in Section
V- Submission Requirements, shall be rejected.

B. Comparative Evaluation Criteria: An Evaluation Committee, consisting of one representative
from the Building Department, Planning Department and Maintenance Department will evaluate all
proposals referred to it by the Purchasing Agent. The Evaluation Committee’s review will be based
on the relative merits of the proposals in terms of the proposed use, the amount of rent to be paid,
and capital improvements to be made. The Evaluation Committee’s review will be based on the
relative merits of the proposals in terms of:

For the First Five Years of the Lease

Proposed Use (10% of total points). Each proposal shall be given a score of 1 to 5 (with 5 being

the highest score) based on the extent to which it preserves the historic nature of the building,
for a use which is education, recreation, or institutional and for a use that does not derogate or
harm the surrounding neighborhoods.

Rental Stream (10% of total points). The Evaluation Committee will determine the present
value of the rental stream to be generated by each proposal. Each proposal will be given a
score of 1 to 5 (with 5 being the highest score) based upon the present value of rental payments
and the financial strength of the proposal.




Proposed Capital Improvements (80% of total points). The Evaluation Committee will determine
the value of the Capital Improvements that will be performed by Lessee and paid for by Lessee,
not the City, nor any City program. Each Proposal will be given a score of 1 to 5 (with 5 being
the highest score) based upon the present value of the capital improvements to be paid by
Lessee.

For the Second Five years of the Lease and Thereafter

Rental Stream (50% of total points). The Evaluation Committee will determine the present
value of the rental stream to be generated by each proposal. Each proposal will be given a
score of 1 to 5 (with 5 being the highest score) based upon the present value of rental payments
and the financial strength of the proposal.

Proposed Capital Improvements (50% of total points). The Evaluation Committee will determine
the value of the Capital Improvements that will be performed by Lessee and paid for by Lessee,
not the City, nor any City program. Each Proposal will be given a score of 1 to 5 (with 5 being
the highest score) based upon the present value of the capital improvements to be paid by
Lessee.

C. Evaluation: Once points are established for the use, rental stream and capital improvements for
each proposal, the Evaluation Committee will weigh these criteria as listed above. Based on the
final scores assigned to each proposal, the Evaluation Committee shall make its recommendation to
the Mayor and City Council of the City of Waltham who shall identify the most advantageous
proposal.

Award

The Lease between the City and the successful respondent is subject to the approval of both the Mayor and

the City Council (2/3 vote).

Miscellaneous

A. The City reserves the right to reject any and all proposals at any time prior to the execution of the
Lease.

B. All renovations shall become fixtures and property of the City of Waltham.

C. The City of Waltham will conduct one pre-proposal site visit of the property on Thursday February
24,2022 at 10 AM. Interested parties should meet in front of 58 Chestnut Street at said date and
time. This will be the only opportunity to conduct a detailed inspection of the property before the RFP
due date.

All questions regarding the RFP should be submitted in writing to the Purchasing Agent who will
respond via addenda to all interested parties. Addenda will also be posted on the City’s website.
LAST DAY FOR WRITTEN QUESTION Friday February 25" at Noon to cphilpott@city.waltham.ma.us

QUESTIONS SHOULD NOT BE SUBMITTED TO CITY COUNCILLORS OR THE MAYOR
AS THE RFP PROCESS REQUIRES A SEALED BID PROPOSAL FROM ALL BIDDERS. THE MAYOR AND CITY
COUNCILLORS ARE SUBJECT TO MASSACHUSETTS CONFLICT OF INTEREST LAWS.




Central Register — Acquisition or Disposition of Real Property
Authority: Description of Property:
City of Waltham 58 Chestnut Street, Waltham, MA 02453
610 Main Street Building Area: 16,940 sq. ft. of space all floors:

Waltham, MA Land area 22,610 sq. feet
(781) 314-3242

Any parking on site to be delineated

Proposal Deadline: Estimated Value, Source of Valuation — Board of Assessors
March 7, 2022 at 10 am Assessed Value: Total $1,317,400 - Land $470, 700 and

Building $846,700
Appraised Value — $4.50 per sq. ft. as of January 13, 2022
(Warehouse Value)

Additional Information:
See attached Assessor’s Card

The City plans to lease the building and land. The building is being leased “AS IS ”. The City intends to lease this
property for a use that preserves the historic exterior of the property, for an education, recreation, or institutional
use, for a use that does not derogate or harm the surrounding neighborhood and for a use that is allowed by right
under current zoning. No residential use of the property shall be allowed. It is the responsibility of the successful
Proposer/Lessee to secure any necessary municipal approvals and perform any improvements necessary to occupy
the property.

The City is willing to co-sponsor a Community Preservation Act (CPA) application for eligible items needing
restoration or repairs.

Copies of the Request for Proposals are available at www.city.waltham.ma.us/open-bids

THE CITY RESERVES THE RIGHT TO REJECT ANY AND ALL PROPOSALS .



http://www.city.waltham.ma.us/open-bids

CITY OF WALTHAM, MASSACHUSETTS
REQUEST FOR PROPOSALS
PROPERTY FOR LEASE

SEALED PROPOSALS for the lease of the building and lot located at 58 Chestnut Street will be received at the Office
of the Purchasing Agent, City Hall, 610 Main Street, Waltham, MA 02452, until 10 a.m. Monday March 7th, 2022,
at which time they will be opened and read. Proposal specifications may be obtained by visiting the City of
Waltham'’s website at https://wwwcity.waltham.ma.us/open-bids.

A property inspection date is set for: Thursday February 24, 2022 at 10:00AM

The City reserves the right to reject any and all proposals.

Crystal Philpott, MCPPO
Purchasing Agent, CPO
781-314-3244
cphilpott@city.waltham.ma.us

Advertisement
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