
                                February, 2024                          

CITY OF WALTHAM 
Request for Proposals 

Lease of the Tarbell Hall and a Portion of Land                                       
at the Former Fernald State School, Located at                                    

190 Trapelo Road, Waltham, Massachusetts 

 

I. Introduction 

The City of Waltham (Lessor) is offering for lease, “AS IS,” the building 
known as Tarbell Hall, at the former Fernald School, located at 190 Trapelo 
Road, Waltham, Massachusetts, as generally identified on the site plan 
attached hereto as Appendix A. The building is vacant. The City will lease a 
portion of the land surrounding the building for the purposes of parking and 
outdoor activities based upon the actual use of the land. (Leased Premises) 

Tarbell Hall is a brick structure. The property was built in 1934, has four 
stories with a basement, contains 38,924 square feet, more or less, 
according to state records. The property and building are on the National 
Historic and State Historic Registers; and are subject to a Memorandum of 
Agreement. (Appendix B and Appendix C) 

II. Site Information       

Located in the Central Campus of the former Walter E. Fernald State 
School, Tarbell Hall is a former residential hall, in proximity to other former 
residential halls, Seguin, MacDougall and Dolan. The City acquired the 
former Fernald property on December 23, 2014. The Girl Scouts’ property 
is in proximity to Dolan, MacDougall, and Seguin Halls. There is abundant 
open space as well. The “Nature Area” and pond, 40 plus acres within the 
Recreation Department’s acreage, in the northwest part of the property has 
been restored to its natural condition. Grocery stores, stores, banks, and 
restaurants are located westerly off Lexington Street/Trapelo Road and 
easterly in Belmont, in the Waverley Square area. There are residences, 
restaurants and businesses off Waverley Oaks Road, and an entrance into 
the former Fernald property. 



The MBTA’s Waverley Station, which is part of the Fitchburg rail line, 
providing access to North Station in Boston, is located at 525 Trapelo Road 
in Belmont, MA. Route 128/Interstate 95 can be accessed via Trapelo 
Road west. 

The building is being leased “AS IS” and the Lessor makes no 
representations, nor warranties as to the condition of the Leased Premises, 
nor the fitness for its intended use or purposes. Other than what may be 
stated herein, Lessor is under no obligation to make any repairs, 
renovations, alterations to the Leased Premises.   

The land and building are located in a Conservation/Recreation Zoning 
District.  

III. Use 

A. Lease or disposition of the Leased Premises is subject to the 
approval of both the Mayor and City Council (2/3 vote). 

B. Tarbell Hall is an historic building, and its exterior must be preserved. 
City of Waltham Community Preservation (CPC) funds may be 
available for the exterior of the building. The City will cooperate with 
Lessee’s application to CPC for exterior repairs. The lease of this 
building is for a use that does not derogate or harm the surrounding 
neighborhood. 

C.  The City intends to lease Tarbell Hall for affordable housing for 
families. The building contains 86 rooms and 30 bathrooms. The City 
will work with the Lessee to obtain zoning for the above-stated use. 

IV. Required Terms and Conditions 

In addition to Articles I, II and III above, incorporated herein by reference, 
use of the premises is subject to the following terms and conditions:  

A.  The term of the Lease shall be for a period of ten (10) years to thirty 
(30) years. Lessee may propose a longer or shorter term if it so 
desires. However, anything over 30 years would require a Special Act 
of the Massachusetts Legislature.  

B.   The City will work with Lessee to make sure sufficient land is 
available for Lessee’s parking and outdoor activities. 



C.   The Lessee shall be responsible for nominal rent payments due and 
payable each year on the anniversary date of the Lease payable to 
the City of Waltham and submitted to the City’s Maintenance 
Department, 25 Lexington Street, Waltham, MA 02452. 

D.  Lessee shall be responsible for payment of all utilities and services 
including, but not limited to, heat, electricity, water and sewer 
charges, cable/internet and rubbish disposal. 

E.   The Lessor, in addition to other rights and remedies, shall have the 
right to declare the term of the Lease ended if the Lessee: 

1. defaults in the payment of a rent payment or water or sewer 
payment or other charge and such default continues for ten (10) days 
after written notice thereof: or 

2. defaults in the performance or observance of any other of the 
Lessee’s covenants, agreements or obligations under the Lease and 
fails to correct such default within thirty (30) days after written notice 
thereof; or 

3. shall be declared bankrupt or insolvent according to law, or if any 
assignment shall be made of Lessee’s property for the benefit of 
creditors; or 

4. fails to secure an occupancy permit within 24 months from the date 
the Lease is executed. 

F.   The Lessee shall not assign its proposal, the Lease Agreement, nor 
its rights, nor shall the Lessee sublet any or all of the Leased 
Premises without the prior written consent of the City Council (2/3 
vote) and Mayor. Such subletting may only be authorized, in the sole 
discretion of the City Council and Mayor, for a use that is compatible 
with the public purpose and identified allowed uses of this Request 
for Proposal. 

G.  The Lessee shall  be required to purchase and maintain fire 
insurance in the amount of one million dollars ($1,000,000) and 
comprehensive public liability insurance in the amount of one million 
dollars ($1,000,000) per person/one million dollars ($1,000,000) per 
occurrence, with excess liability/umbrella coverage in the amount of 



three million dollars ($3,000,000); and with property damage 
insurance in limits of one million dollars ($1,000,000) with responsible 
companies qualified to do business in Massachusetts and in good 
standing therein insuring the Lessor as well as the Lessee against 
injury to persons or damage to property as provided and to be in 
effect during the entire Lease term. Lessee shall also be required to 
purchase and maintain Vehicle Liability insurance and Worker’s 
Compensation insurance for any vehicles or employees as required 
by Massachusetts law.  

H.   The Lessee shall be required to present a Certificate of Insurance, 
identifying the City as a named additional insured and requiring 30 
days advance notice of any cancellation, to the Lessor, at the time of 
the signing of the Lease and at such other times as the Lessor shall 
request. The Lessee shall be responsible for the payment of all 
required premiums to maintain said insurance during the entire Lease 
term.  

I.   The Lessee shall indemnify, defend, and hold the City harmless from 
and against any and all claims, demands, liabilities, actions, causes 
of actions, defenses, proceedings, subpoenas, document requests 
and/or costs and expenses, including attorney’s fees (collectively the 
“Claims”), brought against or initiated as to the City, its agents, 
departments, officials, employees, insurers and/or successors, by any 
third party, including any private or public entity, arising from or 
relating to the Lessee’s use of the Leased Premises. Such 
indemnification shall include, but shall not be limited to, all reasonable 
fees and reasonable costs of attorneys and consultants, of the City’s 
choosing incurred in defending or responding to such Claims, except 
such Claims as are the result of the City’s gross negligence or 
intentional malfeasance.     

J. The Lessee shall purchase and maintain tenant’s insurance in an 
amount sufficient to replace Lessee’s personal belongings contained 
in the Leased Premises during the Lease term and shall be required 
to present a Certificate of Insurance identifying the City as a co-
insured and requiring thirty (30) days advance notice of any 
cancellation to the Lessor at the time of the signing of the Lease and 



at such other times as the Lessor shall request. The Lessee shall be 
required to keep the list updated for insurance purposes as items 
come in and out of the Leased Premises. 

K. The Lessee shall be responsible for complying with the Building Code 
in order to secure an Occupancy Permit. 

L. The Lessee shall perform all improvements regarding tenant fit up at 
its sole cost and expense. 

M. The use of the subject property is subject to the Zoning Ordinances of 
the City of Waltham and subject to Section III above. See the 
attached Table of Uses for uses that are allowed as-of-right in 
Conservation/Recreation Zoning District in which the property is 
located.  

N. Lessee’s plans must be submitted to and approved by the Waltham 
Historical Commission for any items within its jurisdiction; and then by 
the Massachusetts Historical Commission, prior to submission to the 
Building Department for a building permit(s).    

O. All plans and specifications for improvements to the property must be 
approved by the Building Inspector of the City of Waltham prior to 
commencement of any work. 

P. All improvements shall be performed by the Lessee in accordance 
with the City-approved plans and specifications. 

Q. No additions may be made to the exterior of the building and 
alterations to the exterior and interior of the building and land require 
the prior written approval of the City Council and Mayor. Lessee will 
be allowed two exterior signs subject to the approval of the City 
Council and Mayor. 

R. Over the term of the Lease, the Lessee shall be required to maintain 
the exterior and interior of the building and parking area and make 
any necessary repairs thereto and keep the Leased Premises safe for 
public admittance. 

S. The Lessee shall be responsible for the cost of installing and using all 
utilities to the property. Lessee is responsible for its own air 
conditioning needs.  



T. The Lessee shall be responsible for all custodial/janitorial services for 
the Leased Premises during the Lease term 

U. The Lessee shall be responsible for shoveling all walkways, parking 
lots and driveways into the Leased Premises and ensuring that all 
exits and entrances are not obstructed. 

V.  The Lessee shall be responsible for maintaining the Leased Premises 
in good condition, reasonable wear and tear excluded. 

W. The Lessee shall be responsible for the cost of all repairs occasioned 
by or due to the fault or neglect of the Lessee, its agents, servants or 
independent contractors hired by it, visitors, guests, invitees, or any 
other source. 

X. The Lessee is prohibited from any activity that would constitute a 
violation of the Conflict-of-Interest Law (M.G.L. c. 268A).  

Y. The Lessee will be required to execute a Lease with the City of 
Waltham. The City’s Lease, along with this RFP and the Lessee’s 
response thereto, if accepted by the City, shall constitute the entire 
agreement for the Lease of the property. Any amendment to the 
Lease must be in writing and must be approved in the same manner 
as the original Lease, by both the City Council (2/3 vote) and Mayor. 

Z. The Lessee shall be responsible for securing all municipal, state and 
federal permits, including but not necessarily limited to building, 
occupancy health and licensure permits. 

AA. The Lessee is obligated to secure an occupancy permit within twenty-
four months of the date on which the Lease is executed, unless 
extended by written agreement of the parties. As noted above, the 
Lessee will be taking the building “AS IS” and the Lessee will be 
responsible for taking all actions necessary to secure an occupancy 
permit. 

BB. The Lessor shall be responsible for delineating the parking spaces on 
the ground, including handicapped parking spaces, which parking 
spaces shall be sized and located in accordance with the 
requirements of the Zoning Ordinance. 



CC. The Lessee shall use the property in such manner as is compatible 
with the neighborhood and/or the allowed use(s) of the building and 
land as determined in sole discretion of the City.  

DD.  Lessee agrees to execute any documents necessary to effectuate the 
Lease of the property. 

EE.  Lessee will be required to provide CORI checks where required by 
Massachusetts law. Lessee will have the responsibility of supervising 
or ensuring that activities are supervised during the Lease term. 

FF. Lessee will be required to implement a safety plan for the Leased 
Premises. 

GG.  All obligations of the Lessee shall be performed at its sole cost and 
expense. 

HH. It is the intention that all of the units be included in the Subsidized 
Housing inventory for Waltham maintained by DHCD and that the 
acreage of the parcel be counted in the numerator of the 1.5% 
calculation for the minimum land area safe harbor.  

II.  During the initial lease-up period, Waltham residents who properly 
apply for an apartment and who meet all qualification requirements 
for acceptance shall receive a preference for up to 70% of the 
apartments to the extent permitted under State and Federal Fair 
Housing Laws. 

V. Submission Requirements 

In addition to Articles I, II, III and IV, incorporated herein by reference, 
Submission Requirements are: 

A.   All proposals must be delivered to the office of the City Purchasing 
Agent Crystal Philpott, City Hall, 610 Main Street, Waltham, MA no 
later than Wednesday June 11th, 2024 at 10:00AM. 

B. All proposals (four copies) shall be in sealed envelopes marked, 
“Proposal for Lease of Tarbell Hall, 190 Trapelo Road, Waltham” 

C. All proposals not received at the Purchasing Agent’s office by the 
date and time specified shall be rejected. 



D. Each proposal must include the following: 

1. A completed Disclosure of Beneficial Interests form, which 
complies with the requirements of M.G.L. Chapter 7C, Section 38. 
During the Lease term a new disclosure must be filed within thirty 
(30) days of any change in beneficial interests.                                    
2. A signed affidavit of non-collusion in the form provided by the 
Purchasing Agent.                                                                                               
3. A certification of tax compliance (M.G.L. Chapter 62C, Section 
49A).                                                                                                        
4. If the Lessee is other than a natural person, evidence of its legal 
existence and status, including any recent amendments thereto. Such 
evidence may include the following: 

a. Articles of Incorporation                                                                    
b. Trust Agreements                                                                                  
c. Partnership Agreements  

5. If the proposer is a corporation, a Certificate of Authority conveying 
a certified vote of the Board of Directors authorizing a designated 
individual to submit the proposal.  If the proposer is an LLC, complete 
the Certificate of Authority for an LLC provided.                    

6. A statement of the intended use of the Leased Premises and how it 
preserves the historic nature of the building, provides affordable 
housing for families and does not harm or derogate the surrounding 
neighborhoods. 

7. Resumes and position descriptions of all personnel of Lessee who 
will be responsible for supervising construction work or work to be 
performed under the Lease and the operation of affordable housing 
for families. 

8. A statement of the amount of rent the Lessee proposes to pay over 
the course of the Lease term and the specific Lease term requested. 

9. Evidence of the proposer’s ability to cover costs of all rent to be 
paid, utilities to be paid including water and sewer charges, all capital 
improvements to be made, and all other financial obligations relating 
to the rental of the property during the entire rental period. Evidence 
of Lessee’s ability to enter into a Lease and to pay the rental price, 



including support letter(s) from a financial institution licensed to do 
business within the Commonwealth of Massachusetts and copies of  
the Proposer’s 990-PFs for the last two years or Proposer’s corporate 
income tax returns for the last two years.  

10. A proposed, detailed program of capital repairs and 
replacements, any other improvements/repairs proposed. Said 
program shall be attached to and become part of the Lease. Lessee 
is also to include a financing plan for such improvements/repairs. 

11. A list of past projects in which the proposer has been involved.   

12. A written inventory of any and all personal property that will be 
stored or maintained in or on the Leased Premises. Such list shall be 
updated by the Lessee as such personal property is added or 
removed. 

13. For a corporation, a certified copy of the most recent Annual 
Report and any Amendments subsequent to the most recent filing as 
recorded with the Secretary of State. 

14.  The Lessee shall be responsible for maintaining its own 
insurance covering any personal property located on or in the rental 
property during the Lease term and the Lessee shall indemnify and 
hold the City harmless from any claims for damages or loss relating 
to any such personal property.  

15. Insurance Certificate showing the requested limits and with the 
following text in the Description of Service Box: “The City of Waltham 
is a Named Additional Insured for General Liability, Fire, Property 
Damage”.  

16. The Lessee will be responsible for submitting a safety plan for the 
Leased Premises.  

17. Lessor agrees to cooperate with Lessee’s financing efforts.  

18. The City reserves the right to request additional documentation 
and may independently verify information provided, including by 
independent audit.    

   



VI  Evaluation Criteria 

All proposals shall be evaluated based upon the following criteria: 

A.  Submission Requirements:  All proposals must be properly submitted 
and contain all of the completed documents and forms as set forth in V-
Submission Requirements. The Purchasing Agent shall determine if the 
Submission Requirements have been satisfied. The Purchasing Agent shall 
refer all proposals that meet the Submission Requirements to the 
Evaluation Committee, as expanded upon below in VI B. Any proposal 
which does not contain all the completed documents and forms set forth in 
Section V- Submission Requirements, shall be rejected.  

B. Comparative Evaluation Criteria: An Evaluation Committee, 
consisting of one representative from each the Building Department,   
Planning Department and Maintenance Department will evaluate all 
proposals referred to it by the Purchasing Agent. The Evaluation 
Committee’s review will be based upon the relative merits of the proposals 
in terms of proposed improvements and proposed use. The Evaluation 
Committee review will be based on the relative merits of the proposals in 
terms of:  

1. Proposed Use (33 1/3% of total points) Each proposal shall be given 
a score of 1 to 5 (with 5 being the highest score) based upon the 
extent and how the proposal provides truly affordable housing for 
families.  

2.  Proposed Improvements (66 2/3% of total points) Each proposal shall 
be given a score of 1 to 5 (with 5 being the highest score) for the 
physical improvements made to the interior and exterior of the 
building and grounds. Responses to the RFP should delineate exactly 
what improvements will be done and when.  

C. Evaluation: Once points are established for the proposed use and 
proposed improvements, the Evaluation Committee will weigh these criteria 
as listed above. Based upon the final scores assigned to each proposal, 
the Evaluation Committee shall make its recommendation to the Mayor and 
City Council of the City of Waltham who shall identify the most 
advantageous proposal. 

 



VII Award 

Lease between the City and the successful respondent is subject to the 
approval of both the Mayor and the City Council (2/3 vote).  

VIII Miscellaneous 

A. The City reserves the right to reject any and all proposals at any time 
prior to the execution of the Lease.  

B. All renovations become fixtures and the property of the City of 
Waltham.  

C. The City of Waltham will conduct one PRE-PROPOSAL site visit of  
 the property on Wednesday April 17th, 2024 at 10:00AM. 

Interested parties should meet at the Waverly Oaks Rd. entrance on 
said date and time. This will be the only opportunity to conduct a 
detailed inspection of the property before the RFP due date. 

D. All questions regarding the RFP should be submitted in writing to the  
Purchasing Agent who will respond via addenda to all interested 
parties. Addenda will also be posted on the City’s website. Last day 
for written questions: Wednesday May 1st, 2024 by Noon                  
to cphilpott@city.waltham.ma.us. 

 

QUESTIONS SHOULD NOT BE SUBMITTED TO CITY COUNCILLORS, NOR THE 
MAYOR, AS THE RFP PROCESS REQUIRES A SEALED BID PROPOSAL FROM 
ALL BIDDERS. THE MAYOR AND COUNCILLORS ARE SUBJECT TO THE 
MASSACHUSETTS CONFLICT OF INTEREST LAW AND CANNOT ADVOCATE 
FOR ANY PRIVATE PARTY WHERE THE CITY HAS AN INTEREST. 

 

 

 
 

 

 

 

mailto:cphilpott@city.waltham.ma.us


Central Register- Acquisition or Disposition of Real Property 

Authority:     Description of Property:   

Crystal Philpott     190 Trapelo Road, Waltham, MA                
Purchasing Agent    Tarbell Hall @ former Fernald School          
City of Waltham    38,924 square feet brick building                     
610 Main Street    4 stories plus basement interior space      
Waltham, MA                                                                         
(781) 314-3244                                         

Proposal Deadline:    Estimated Value, Source of Valuation 

Wednesday June 11th, 2024, 10:00AM  FY24 Assessed Value: $2,843,100 

Tarbell      
Built: 1934 
4 story, 44,087 gross SF, 38,924 living SF  
86 room, 30 bath 
Use: Affordable housing- families 
 
 
Market rents:  
 
1 bedroom: $3,020 
2 bedroom: $3,550 
3 bedroom: $4,250 
 
Affordable units: 
  80% AMI 60% AMI 
1 bedroom:  $2,073.75 $1,558.50 
2 bedroom: $2,370.00 $1,782.00 
3 bedroom: $2,961.25 $2,226.00 
Additional Information: 

See attached Assessor’s Card 

 

The City plans to lease the entire building for affordable family housing, and for a use 
that preserves the historic building. The building is leased “AS IS”. Open Air Parking will 
be available.    

Copies of the Request for Proposals are available at: 

https://www.city.waltham.ma.us/category/tags/purchasing-bids-open-0 
 

The City reserves the right to reject any and all proposals.  

https://www.city.waltham.ma.us/category/tags/purchasing-bids-open-0




 

CITY OF WALTHAM, MASSACHUSETTS                                            
REQUEST FOR PROPOSALS                                                                         

PROPERTY FOR LEASE 

 

SEALED PROPOSALS for leasing the Tarbell Hall (38,924 sq. ft.)  located 
at the former Fernald School,190 Trapelo Road, Waltham, MA, will be 
received at the office of the Purchasing Agent, City Hall, 610 Main Street, 
Waltham, MA 02452 until  Wednesday June 11th, 2024 at 10:00AM                                                                            
at which time they will be opened publicly via Zoom, recorded and 
distributed to the Evaluation Committee. 

A property inspection date is set for 

Wednesday April 17th, 2024 at 10:00AM  Interested parties should meet 
at the Waverly Oaks Rd. entrance. 

 

Copies of the Requests for Proposals are available at:  

https://www.city.waltham.ma.us/category/tags/purchasing-bids-open-0 
 

The City reserves the right to reject any and all proposals. 

                                                                                                 

Crystal Philpott, MCPPO 
Purchasing Agent                       
781 314-3244           
cphilpott@city.waltham.ma.us  

 

Advertisement 

 

      
      
       

https://www.city.waltham.ma.us/category/tags/purchasing-bids-open-0
















 
(Fill out if an LLC) 

 
CERTIFICATE OF AUTHORITY LIMITED LIABILITY 

COMPANY 
 

The undersigned, being (a/the) duly elected, qualified and active (member/ manager) o f
 ,
a Massachusetts limited Liability Company (hereinafter “the Company”) 

 
Does Hereby Certify that:  

 
1. The Articles of Organization of the Company were duly filed with the Office of the 

Secretary of State of the State of Massachusetts on  
and the Articles of Organization have not been (further) amended.. 

 

2. The Company has complied with the publication requirements contained in Section 67 of the Limited 
Liability Company Law. 

3. There exists an Operating Agreement of the Company and that the said Operating Agreement has 
not been amended or repealed and that the said Operating Agreement remains in full force and effect 
as of this date. 

 
4. Neither the Articles of Organization nor the Operating Agreement (as amended) require any 
further act to be taken or a meeting to be held by its members other that as follows: 

 
5. All said requirements, whether as contained in the Articles of Organization or in the Operating 
Agreement or by operation of law as to the transaction of , 
20____ have been met. 

 
6. The following person or persons has/have been duly authorized by the Company to execute all 
documents in connection with said transaction and that the signature appearing to the right of their 
name(s) is his/her genuine signature. 

 
                     NAME          OFFICE HELD           SIGNATURE 

 
   

 
 

   
 
 

   
 
 

   



 
IN Witness Whereof, the undersigned has executed this Certificate of Authority this 
 
    day of , 20 . 

 
 

 
(Signature) 

 
STATE OF MASSACHUSETTS, COUNTY OF    

 

On the ________ day of , 20__ , before me, the undersigned personally appeared
  , personally known to me or proved 
to me on the basis of satisfactory evidence to be the individual(s)  whose name(s) is (are) subscribed to 
the within instrument and acknowledged to me that he/she/ they executed the same in his/her/their 
capacity(ies), and that by his/her/their signature(s) on the instrument, the individual(s), or the person 
upon behalf of which the individual(s) acted, executed the instrument. 

 

Notary Public: _______________________________________________________  
 

My Commission Expires: _______________________________________________  
 
Notary Stamp: 














































































































































