The City of Waltham

Invites
Interested Parties
To propose the best qualifications and price
For the service or product herewith described:

Education Consultant to Evaluate
Six (6) Elementary Schools
and Two (2) Middle Schools

The bid opening will be held: 10 AM Tuesday November 26, 2013
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Invitation to Bid




The City of Waltham

Purchasing Department

REQUEST FOR QUALIFICATIONS (RFB)

Under the rules of M.G.L. Chapter 30B, the Chief Procurement Officer of the City
of Waltham Purchasing Department hereby requests sealed bids for:

Education Consultant to Evaluate Six (6) Elementary Schools
and Two (2) Middle Schools

Price Proposals will be received at the office of the Purchasing Agent, City Hall,
610 Main Street, Waltham MA 02452, until,

10 AM Tuesday November 26, 2013
At which time and place the bids will be publicly opened and read.

Specifications and information available on line by visiting the Waltham
Purchasing Department web site at www.city.waltham.ma.us/open-bids

BIDS MUST BE SIGNED AND ENCLOSED IN A SEALED ENVELOPE AND MARKED:
BID FOR: Education Consultant

If the Bidder is a corporation, state your correct corporate name and State of
incorporation. If Bidder is a partnership, state names and addresses of partners.
If Bidder is a trust or other legal entity, state correct names and addresses of
trustees or names and address of those legally authorized to bid and enter into
contracts.

Bids must be signed and enclosed in two (2) sealed envelopes. One envelope shall
be marked QUALIFICATIONS for the Education Consultant. The second (2d)
envelope shall be marked PRICE for the Education Consultant

EXCEPTION OR ALTERNATES TO SPECIFICATIONS, TERMS OF SALE, AND
DISCOUNTS AVAILABLE, MUST BE INCLUDED IN THE BID PRIOR TO OPENING DATE.




Intent of Project

The City of Waltham wishes to enter into a service agreement with an education
consultant and Architect to evaluate the six (6) elementary schools in conjunction
with the potential impact on two (2) two middle schools and the high school




AGREEMENT

CITY OF WALTHAM

ARTICLE1. This agreement, made this day of , 2013 by and
between the CITY OF WALTHAM, party of the first part, hereinafter called the CITY, by its
MAYOR, and

hereinafter called the CONTRACTOR.

ARTICLE 2.  Witnesseth, that the parties to this agreement, each in consideration of
the agreement on the part of the others herein contained, do hereby agree, the CITY OF
WALTHAM for itself, and said contractor for his heirs, executors, administrators and
assigns as follows:

To furnish all equipment, machinery, tools and labor, to furnish and deliver all materials
required to be furnished (except as otherwise specified) and deliver in and about the
project and to do and perform all work in strict conformity with the provisions of this
Contract and of the Notice to Bidders, bid, Project Manual, and Drawings hereto
annexed. The said Notice to Bidders, bid, Project Manual, and Drawings are hereby
made a part of this contract as fully and to the same effect as if the same had been set
forth at length and incorporated in the contracts.

ARTICLE 3. In consideration of the foregoing premises the CITY agrees to pay and the
CONTRACTOR agrees to receive as full compensation for everything furnished and done
by the CONTRACTOR under this contract, including all work required by not included in
the items herein mentioned, and also for all loss or damage arising out of the nature of
the work aforesaid, or from the action of the elements, or from any unforeseen
obstruction or difficulty encountered in the prosecution of the work, and for all expenses
incurred by or in consequence of the suspension or discontinuance of the work specified,
and for well and faithfully completing the work, and the whole thereof, as herein
provided, such prices as are set forth in the accompanying bid.

This Agreement entered into as of the day and year first written above.




CITY OF WALTHAM, MASSACHUSETTS

FOR THE CITY FOR THE COMPANY

Jeannette A. McCarthy, MAYOR,
City of Waltham DESIGNER (Signature),
Date: Date:

Company

Address

John B. Cervone, City Solicitor
Date:
APPROVED AS TO FORM ONLY

Susan Nicholson, Superintendent of Schools
Date:

Joseph Pedulla, Chief Procurement Officer
Date:

Paul Centofanti, Auditor
Date:

| CERTIFY THAT SUFFICIENT FUNDS
ARE AVAILABLE FOR THIS CONTRACT




Instructions




INSTRUCTIONS FOR BIDDERS

READ ALL DOCUMENTS.

Bidders should familiarize themselves with all the documents contained
herein; it is mandatory that all Bids be in compliance with all the
provisions contained in said documents.

FORMS AND ATTACHMENTS.

Bids are to be completed on the forms provided or referenced ONLY and
enclosed in a sealed envelope marked on the outside “BID (title)” and
the name and address of bidder. Attachments submitted in addition to
the Waltham Purchasing Department produced forms may not be
considered.

PRINTED OR TYPED RESPONSE.

All information must be typewritten or printed in ink, including the price
the bidder offers in the space as provided on the bid form.

CORRECTIONS.

Bids that are submitted containing cross outs, white outs or erasures,
will be rejected. All corrections or modifications to the original bid are to

be submitted in a separate envelope, properly marked on the outside,

“CORRECTION/ MODIFICATION TO BID (title)” and submitted prior to the

bid opening.

ALL DOCUMENTS SUBMITTED WITH YOUR RESPONSE WILL BE

INCORPORATED INTO THE CONTRACT.

PRICE IS ALL INCLUSIVE.

Bid prices shall encompass everything necessary for furnishing all items,
materials, supplies or services as specified, and in accordance with the
specifications, including proper packing, cost of delivery, and in the case

of services, completion of same, as per specifications.




EXPLANATIONS, EXCEPTIONS

Explanations, exceptions or other information pertinent to the
specifications may be made in writing and included in the same envelope
with the bid.

WITHDRAW.
A Bid may be withdrawn by written request prior to the schedule for the
Bid Opening. No withdrawals are permitted after the bid opening date
and time. Withdrawals after the bid opening date will cause the forfeit of
the bid Deposit.
AWARD.
Bids will be awarded not later than (90) ninety days after the scheduled
bid opening date, unless otherwise stated, in the specifications. Unless
otherwise specified, bids will be evaluated on the basis of, qualifications,
completeness of your RFP response, responsiveness, responsibility, best
price and experience.
DISCOUNTS.
Discounts for prompt payments will be considered when making awards.
TAX EXEMPT.

Purchases by the City of Waltham is exempt from any Federal, State or

Massachusetts Municipal Sales and/or Excise Taxes.

ACTIVE VENDOR LIST.

Vendors who wish to remain on the Active Bid List must either submit a
Bid, No Bid, or a letter requesting same, no later than the Official Bid
Opening. This is applicable to those vendors who have received the
Invitation to Bid.

FUNDS APPROPRIATION.

THE CONTRACT OBLIGATION ON BEHALF OF THE CITY IS SUBJECT TO

PRIOR APPROPRIATION OF MONIES FROM THE GOVERNMENTAL BODY

AND AUTHORIZATION BY THE MAYOR.




THE AWARDING AUTHORITY RESERVES THE RIGHT TO REJECT ANY OR

ALL BIDS, OR ANY PART OF ANY BID, WHICH IN THE OPINION OF THE

AWARDING AUTHORITY, IS IN THE BEST INTERESTS OF THE CITY OF

WALTHAM.

THE TAX ATTESTATION CLAUSE, CERTIFICATION OF NON-COLLUSION AND

THE CERTIFICATE OF VOTE AUTHORIZATION, are required by statute and

are an integral part of the Invitation for Bid and must be completed and
signed by the person submitting the Bid, or by the person/persons who
are officially authorized to do so. Failure to do so may disqualify the bid.

MODIFICATION.

No agreement, understanding, alteration or variation of the agreement,
terms or provisions herein contained shall bind the parties, hereto unless
made and executed in writing by the parties hereto.

ASSIGNMENT.

The final payment for work done under this Contract shall be made only
after the Contractor has signed a statement under the penalty of perjury,
certifying that he has completed the work described in the final
estimate. Neither party hereto shall assign this Contract or sublet it in
part or as a whole without the prior written consent of the other party
hereto. The Contractor shall not assign any sum or sums due or
becoming due to him hereunder without the prior written consent of the
City.

CHANGE ORDERS.

Change orders are not effective until, if, as and when signed by the
Mayor and no work is to commence until the change orders are fully
executed.

BID OPENING INCLEMENT WEATHER

If, at the time of the originally scheduled bid opening, City Hall is closed

to inclement weather or another unforeseeable event, the bid opening




will be extended until 2:00 PM on the next normal business day. Bids will
be accepted until that date and time.

RESPONSIBILITIES OF THE CITY OF WALTHAM

1 Approvals. The City of Waltham shall without unreasonable delay
either i) render to the Designer any Approval required by this Contract
or ii) notify the Designer in writing why such Approval is being withheld.
The City of Waltham shall not unreasonably withhold any Approval,
acceptance, or consent required under this Contract.

2. Payment. For satisfactory performance of all of the Designer’s
obligations under this Contract, the City of Waltham shall compensate
the Designer in accordance with the provisions of this Contract.

3 Surveys and Data. The City of Waltham shall furnish to the

Designer existing and

available surveys of the Project's building site or sites, showing the

grades and lines of streets, pavements and adjoining properties; the

rights, restrictions, easements, boundaries and contours of the site or
sites; reports from any borings, test pits; chemical, mechanical or other
tests; photographs and information as to water, sewer, electricity,
steam, gas, telephone and other services; and data and drawings
regarding existing buildings. All items and data provided to the Designer
by the City of Waltham shall remain the property of the City of Waltham
or the Public Entity. The Designer may use items and data provided by
the City of Waltham only for the purposes of this Contract, unless the
City of Waltham shall give the Designer specific written permission for
some other use. The City of Waltham does not guarantee nor does it
make any express or implied warranties concerning the accuracy of any
such information furnished to the Designer.

4, No Waiver. The City of Waltham's review, Approval, acceptance
of, or payment for, any of the services furnished by the Designer shall

not be construed as a waiver of any rights under this Contract or of any

cause of action arising out of the performance of this Contract. The City



of Waltham's Approval shall not in any way relieve the Designer from
performing all work required under this Contract in accordance with the
standard of care set forth in Section 3.3 herein.

5. Right to Rescind Approval of Consultant. The City of Waltham

may rescind the City of Waltham’s prior consent to a Consultant if a
Consultant or subcontractor is incompetent, irresponsible or otherwise
unsatisfactory, and the Designer shall remove such Consultant or
subcontractor from the work. If a Consultant is so removed, the

Designer shall provide another Consultant with similar credentials and

qualifications (including but not limited to MBE/WBE) that meets with

the Approval of the City of Waltham. The removal of such Consultant or
sub consultant shall not relieve the Designer from its responsibilities for
services of its Consultants and sub consultants under this Contract.

DESIGNER’S BASIC SERVICES -- GENERAL

1. General. The Designer shall perform professional services in
accordance with the terms of this Contract, the Study for the Project
which is incorporated herein by reference, the Scope of Services set forth
in Attachment A, the City of Waltham requirements, and in accordance
with the procedures set forth in Attachment B. If the Designer did not
perform the Study for the Project, then the Designer Selection Board
advertisement is also incorporated herein by reference and the Designer
shall perform its services in accordance with such advertisement. In the
case of conflict between the terms of this Contract and any of the
provisions incorporated herein by reference, the provisions of this
Contract shall control. The Designer shall be responsible for the
professional accuracy and coordination of all designs, drawings,
specifications, cost estimates, and other services and submittals
furnished by Designer and by its Consultants in accordance with the
standard of care set forth below in paragraph 3.3. The Basic Fee shall
compensate Designer for all of Designer’s obligations specified in this

Contract except as otherwise specifically provided herein. Unless




otherwise specified in the Scope of Services the Designer's Basic Services
do not include prequalification services required for either a
Construction Manager At-Risk Project in accordance with M.G.L. c. 149A
or prequalification services required or decided upon by the City of
Waltham under M.G.L. c. 149 §§44D1/2 or 44D3/4.

2. Staffing; Time of Essence. The Designer's personnel who shall

provide services under this Contract. The Designer shall provide
sufficient personnel to complete the services required by this Contract in
a continuous and timely manner, and shall meet the Approved Contract
Schedule agreed upon in accordance with Section 4.1 of this Contract.
Time is of the essence of this Contract.

3. Standard of Care, Compliance with Laws. The Consultant agrees

that the services provided hereunder shall conform to the standard of
care and practice exercised by design professionals or consultants
engaged in performing comparable services; that the personnel
furnishing said services shall be qualified and competent to perform
adequately the services assigned to them; and that the
recommendations, guidance and performance of such personnel shall
reflect such standards of care and practice. In addition to and without
limiting the foregoing, the Designer agrees that the work and services
performed hereunder shall conform to the standards set forth in this
Contract and will endeavor to conform to all applicable Laws.

4. Quality Assurance. The Designer shall demonstrate to the

Authority the presence and implementation of quality assurance

procedures. The Designer shall identify individual(s) responsible for bid
document review and cost estimating, as well as methods utilized to
determine the completeness, accuracy, and coordination of drawings,
specifications, cost estimates, and other data and documentation.

5. Fixed Limit Construction Cost. The Designer shall determine the

materials, equipment, component systems and types of construction

included in the design of the Project so that it may be awarded within




the Fixed Limit Construction Cost without alternates (unless Approved by
the City of Waltham) and without allowances of any nature. Such
determination shall be subject to the Approval of the City of Waltham,
which shall not be unreasonably withheld. If the City of Waltham has
appointed a construction manager or an independent cost estimator for
the Project, the Designer shall validate its Construction Cost Estimates
with such person. Construction Cost Estimates shall be subject to the
Approval of the Authorized Representative. The decision of the City of
Waltham shall be final in matters pertaining to this section but the
Designer shall not be responsible for any decision by the City of Waltham
that is inconsistent with generally accepted standards of professional
practice provided that the Designer shall have advised the City of
Waltham in writing of the inconsistency at the time of the Approval. If
within three (3) months after approval of Construction Documents, in
final form, the bids of the lowest responsible and eligible bidders exceed
the Fixed Limit Construction Cost, the Designer shall, if so instructed in
writing by the City of Waltham, provide such revised construction
drawings and specifications and Construction Cost Estimates as the City
of Waltham shall require for the purpose of bringing the cost within the

Fixed Limit Construction Cost; provided that Designer may in connection

with such revision make reasonable adjustments in the scope of the

project subject to the written approval of the City of Waltham, which
approval shall not be unreasonably withheld. The Designer shall not be
paid additional compensation for such services.

6. Designer to Evaluate Surveys and Data. The Designer shall

analyze and evaluate the information furnished by the City of Waltham
pursuant to Section 2.3 above. If items or data of the type identified in
Section 2.3 are not available or are, in the reasonable opinion of the
Designer, insufficient to permit the Designer properly to perform its
services hereunder, the Designer shall submit a written request to the

City of Waltham for permission to obtain the services of one or more




Consultants to perform the necessary services, in which case unless the
services are included in the Scope of the Contract, the Designer shall be
reimbursed in accordance with the article -Reimbursable Costs and
Expenses, or to perform the services with the Designer’s own employees,
in which case the Designer shall be compensated in accordance with
Article 6 (Additional Services; Additional Compensation). In no case shall
the Designer commence or authorize a Consultant to commence such
services without the prior Approval of the City of Waltham.

7. Corrections by City of Waltham. The Designer shall furnish

appropriate competent professional services for each of the phases of
the Project to the point where detail checking or reviewing by the City of
Waltham is not necessary. Any changes, corrections, additions, or
deletions made by the City of Waltham shall be incorporated into the
design of the Project unless specific written objections thereto are made

by the Designer and Approved by the City of Waltham. The decision of

the City of Waltham shall be final in matters pertaining to this section,

but the Designer shall not be responsible for any such decision by the
City of Waltham that is inconsistent with generally accepted standards of
professional practice provided that the Designer advised the City of
Waltham in writing of the inconsistency at the time the decision was
made.

8. Employment of Consultants. Subject to the provisions of this

Contract and the Approval of the City of Waltham, whenever the services
of the following Consultants, and any other Consultants listed in
Attachment A or in the Designer Selection Board's advertisement for the
Project, are required, the Designer shall employ them and be responsible
for their work and the coordination and supervision thereof: structural
engineers, electrical engineers, mechanical engineers, civil engineers,
plumbing engineers, sanitary engineers, architects, landscape architects,
code specialists, cost estimators, specification writers, interior designers,

and [insert others, if required]:




Consultants shall be registered in Massachusetts in their respective
disciplines if registration is required by the applicable Laws. If the City of

Waltham directly employs an independent cost estimator, Owner's

Project Manager, and/or other consultant(s), the Designer and its

Consultants shall work directly with the City of Waltham's consultant(s)
to ensure that optimum cost, scheduling, and ease of construction
objectives are met.

9. Approval of Consultants. Except as specifically provided in this

Contract, the Designer shall not employ Consultants, or sublet, assign or
transfer any part of its services or obligations under this Contract
without the prior Approval of the City of Waltham.

The Designer shall provide the City of Waltham with complete copies of
its contracts with each of its Consultants within 14 calendar days of the
execution of such contracts.

12. Copyrights, Patents, Intellectual Property Rights. The Designer

hereby grants to the City of Waltham an irrevocable royalty-free license
to use for any purpose the following items developed or made part of
the work or services performed under this Contract: all drawings,
designs, specifications, photographs, images, notes, materials and other
work and ideas of the Designer and its Consultants and subcontractors
related to the performance of this Contract which are or may be covered
by copyright, patent, or other intellectual property Laws or as to which
Designer and its Consultants and subcontractors may assert any rights or

establish any claim under any such Laws. The Designer agrees on behalf




of itself and its Consultants and subcontractors that the City of Waltham
and the Public Entity shall have unlimited royalty-free rights, for the
benefit of the City of Waltham and the Public Entity and any public entity
to which the City of Waltham or the Public Entity may grant the right to
share such rights, in any and all drawings, designs, specifications,
photographs, images, notes, materials and other work and ideas
developed in the performance of this Contract, including the right to use
the same on any Public Entity or other public entity projects. The
Designer shall incorporate by reference this provision into all contracts
with its Consultants and subcontractors on this Project including, but not
limited to, architects, engineers, estimators, designers and
photographers. The Designer and its Consultants and subcontractors
shall not be responsible for changes made in the documents without the
Designer's authorization, nor for the City of Waltham's or other public
entity's use of the documents on projects other than the Project, unless
this is a contract for design services for a master plan or prototype.

The City of Waltham assumes the risk resulting from any such changes
made in the documents without the Designer's authorization, or for the
City of Waltham's or other public entity's use of the documents on
projects other than the Project.

10. Security and Confidentiality. The Designer and its Consultants

and subcontractors shall maintain the confidentiality of Project records,
including, but not limited to, all prints, plans, policies, procedures,
studies, specifications and drawings, which relate to internal layout and
structural elements, electrical and mechanical systems, security
measures, emergency preparedness, threat or vulnerability assessments,
and any other records relating to the security or safety of persons or
buildings, structures, facilities, utilities, transportation or other

infrastructure located within the City of Waltham, the disclosure of

which, in the reasonable judgment of the City of Waltham, is likely to

jeopardize the safety of persons or property. Without limiting the




foregoing, if the Project is a designated "Security Sensitive Information"
project, the Designer shall execute a separate Security Sensitive
Information Procedures and Confidentiality Agreement and shall comply
with such document protection requirements as may be referenced in
said agreement

DESIGNER'S BASIC FEE

1 Basic Fee. For the performance of all services required in this
contract and excluding those services specified, the Designer shall be
paid a negotiated lump sum Fee.

2 Equitable Adjustments to Basic Fee. If there is a substantial

change in the services provided in this Contract as determined by the
City of Waltham, the Designer and the City of Waltham will agree to an
equitable adjustment in the Designer's Basic Fee. For the purposes of
this Contract, a "substantial change" in services shall include:

i a substantial change in the scope of Designer's services
that is not the fault of the Designer; or

ii. a significant increase in the duration of the Project as

provided in the Study, or as otherwise agreed upon, that is not the fault

of the Designer. Increase will be negotiated.

OTHER SERVICES

1 Other Services. With the prior Approval of the City of Waltham,

the Designer shall perform all or any of the following services in addition
to the Basic Services:

i revise previously Approved drawings, specifications or
other documents to accomplish changes authorized by the City of
Waltham or required by changes in applicable Laws, and revisions not
occasioned by the Designer's errors or omissions;

ii. attend permit or public hearings and preparing
presentation renderings and presentation models in connection

therewith that are authorized by the City of Waltham;




iii. prepare documents for alternate bids requested by the
City of Waltham except or alternates required to be prepared by the
Designer to adjust the Estimated Construction Cost to within the Fixed
Limit Construction Cost;

iv. assist the City of Waltham with the pre-qualification of

bidders in accordance with M.G.L. c. 149, §§ 44E1/2 and 44D3/4 or

M.G.L. c. 149A

iv. to the extent not specified in the Scope of Services,
provide prequalification services required in accordance with M.G.L. c.
149A for the Construction Manager At-Risk Delivery Method;

V. provide consultation concerning replacement of any work
damaged by fire or other cause during construction and furnishing
professional services of the type set forth in Article 3 as may be required
in connection with the replacement of such work;

vi. provide professional services necessary to evaluate
substitutions proposed by the general contractor and preparing
subsequent revisions to drawings and other documents resulting there
from or furnishing professional services made necessary by the default of
the general contractor;

vii. provide services after final payment to the general
contractor, except for services occasioned by the Designer's errors or
omissions;

viii.  prepare special documents for or appearing as a witness in
change order appeal hearings under M.G.L. c. 30, s. 39Q or in judicial
litigation arising out of the Construction Contract, except for litigation
arising from the Designer's negligent acts or omissions;

iX. prepare change orders and supporting data.

X. revise construction drawings and specifications submitted
in their final and complete form for which bids were not received within

six months after submission;




xi. make studies other than those normally required and
preparing applications and reports to assist the City of Waltham in
obtaining federal aid;

Prior to performing any Additional Services the Designer shall agree with
the City of Waltham upon the fee for such services in accordance with
Section 6.3 of this Contract. No authorization by the City of Waltham for
the performance of any Additional Services shall be valid unless it
contains a "not to exceed" amount.

2 Additional Site Visits. Additional services shall also include

additional site visits by the Designer or its Consultants at the request of
the City of Waltham at no additional cost to the City.

3 Compensation for Other Services. The services provided pursuant

to sections 6.1 and 6.2 of this Article are part of the basic services
rendered by the Designer and no additional compensation will be made.
The cost of other services, if any, shall be incorporated in the basic fee.

REIMBURSABLE COSTS AND EXPENSES

1 General. The Designer shall be reimbursed by the City of
Waltham ONLY for:

i. The actual cost to the Designer for special consultants. No
reimbursement for such expense shall be made unless the rates of
compensation for said consultant services shall have been previously
approved by the City of Waltham. The City of Waltham may approve a
lump sum fee.

ii. Permit filing fees and other actual costs for items not
included in the Basic Fee.

iii. For document copies in excess of 6.

The City of Waltham shall not reimburse the Designer for any telephone
or other out-of-pocket expenses.

2. Travel. The City of Waltham shall not reimburse the Designer for

travel expenses under this Contract.

PAYMENTS TO THE DESIGNER
1 Applications for Payment. All invoices may be submitted monthly

and will be promptly processed by the City of Waltham if they are in

conformity with this Contract and properly documented; if not they will




final payment to Designer under this Contract) shall be required to be so

submitted or processed when the net amount due is less than $200.

Amounts of less than $200 shall be added to the subsequent month's

invoice.

2 Right of Offset. If the City of Waltham finds that services

previously paid for by the City of Waltham contained deficiencies, errors
or omissions then the City of Waltham may withhold from any future
payment an amount reasonably calculated by the City of Waltham to
cover the cost of correcting the deficiency, error or omission until the
services have been corrected. The City of Waltham may also offset
against any payment due to the Designer the amount of any costs
incurred by the City of Waltham arising from the Designer's failure to
provide required services, deficiencies, errors or omissions.

If the City of Waltham shall discover that the charge for any previously
paid-for services was calculated based upon incorrect salary rates or
other incorrect information, the City of Waltham may offset any
overcharges against any future payment. Any disputes related to offsets
taken by the City of Waltham shall be subject to resolution pursuant to
Section 3.19 of this Contract. Nothing in this paragraph shall limit any
legal remedies of the City of Waltham against the Designer for default,
errors, omissions, erroneous claims, false claims, tort claims, or any
breach by the Designer of the terms of this Contract or applicable Laws.

TERMINATION

1 City of Waltham's Right to Terminate. By written notice to the

Designer, the City of Waltham may terminate this Contract, in whole or
in part, at any time for either the City of Waltham’s convenience or for
the failure of the Designer to fulfill its obligations under this Contract.

2 Termination by City of Waltham for Convenience. If any such

termination shall occur without the fault of the Designer, all
compensation and reimbursable expenses due to the Designer up to the

date of termination, in accordance with all Contract terms, including




proportionate payment for partially completed work, shall be paid to the
Designer by the City of Waltham. The payments to the Designer shall not
exceed the fair value of the Designer's work, as the City of Waltham shall
determine. No amount shall be allowed for anticipated profit on
unperformed services.

3 Termination by City of Waltham for Cause. If this Contract is

terminated due to the failure of the Designer to fulfill the Designer’s
obligations under this Contract, the City of Waltham may assume the
design work and replace it and/or prosecute the same to completion by
contract or otherwise. In such case, the Designer shall be liable to the
City of Waltham for any additional cost incurred by the City of Waltham
thereby. These rights and remedies of the City of Waltham are in
addition to any rights and remedies provided by law or under this
Contract.

4 Termination by Designer. By written notice to the City of

Waltham, the Designer may terminate this Contract (i) if the City of

Waltham, within sixty (60) days following written notice to the City of
Waltham from the Designer of any default by the City of Waltham
hereunder, shall have failed to remove such default, or (ii) if, after the
Designer shall have performed all services required of the Designer in the
schematic design phase, the design development phase, or the
construction documents phase of the Project as described in this
Contract, at least six months shall have elapsed without receipt by the
Designer of a Notice to Proceed with the next phase of the Designer's
services. Upon any such termination by the Designer all compensation
and reimbursement payable to the Designer in accordance with this
Contract up to and including the date of termination shall be paid to the
Designer by the City of Waltham. The payments to the Designer shall not
exceed the fair value of the Designer's work, as the City of Waltham shall
determine. No amount shall be allowed for anticipated profit on

unperformed services.




5 Designer’s Duties upon Termination. Upon any termination of

this Contract the Designer shall deliver to the City of Waltham all data,
drawings, specifications, reports, estimates, summaries, and such other
information and materials, whether completed or in process, as may
have been accumulated by the Designer in performing this Contract.
RECORDS, DISCLOSURE STATEMENTS, ACCOUNTING CONTROLS, AUDITS

1 Records to be Kept for Six Years. The Designer shall make, and

keep for at least six (6) years after final payment, books, records, and
accounts which in reasonable detail accurately and fairly reflect the
transactions and dispositions of the Designer [M.G.L. c. 30, §39R(b)(1)-
(2)]

2 Records Open to Inspection. Until the expiration of six (6) years

after final payment, the Governor or his designee, the Secretary of
Administration and Finance, the State Auditor, the Office of the
Inspector General, the Commissioner of DCAM, the City of Waltham and
any other public official authorized by law, shall have the right to
examine any books, documents, papers or records of the Designer or of
its Consultants and subcontractors that directly pertain to, and involve
transactions relating to, the Designer or its Consultants and
subcontractors. [M.G.L. c. 30, §39R(b)(1)-(2); Executive Order 195]

3 Changes in Method of Accounting. If this Contract is a contract

for an amount exceeding $10,000 or is a contract for the design of a

Project with an Estimated Construction Cost exceeding $100,000, and if
the Designer shall make any change in its method of maintaining records
that would materially affect any statements filed by the Designer with
the City of Waltham, the Designer shall forthwith deliver to the City of
Waltham a written description of such change, the effective date
thereof, and the reasons therefore. The Designer shall submit with such
description a letter from the Designer’s independent certified public
accountant approving or otherwise commenting on the change. [M.G.L.

c. 30, §39R(b)(3)] The Designer hereby represents that there have been




no such changes to date that have not been so reported to the City of
Waltham.
4. INTENTIONALLY LEFT BLANK

5 Filing of Statement of Management on Internal Accounting

Controls. If this is a Contract for an amount exceeding $10,000 or is for

the design of a Project with an Estimated Construction Cost exceeding
$100,000, the Designer maybe requested to file with the City of Waltham
a statement of management as to whether the system of internal
accounting controls of the Designer and its subsidiaries reasonably
assures that: (1) transactions are executed in accordance with
management's general and specific authorization; (2) transactions are
recorded as necessary i) to permit preparation of financial statements in
conformity with generally accepted accounting principles, and ii) to
maintain accountability for assets; (3) access to assets is permitted only
in accordance with management's general or specific authorization; and
(4) the recorded accountability for assets is compared with the existing
assets at reasonable intervals and appropriate action was taken with
respect to any difference. The Designer may also be requested to file
with the City of Waltham a statement prepared and signed by an
independent certified public accountant, stating that the accountant has
examined the statement of management on internal accounting
controls, and expressing an opinion as to (1) whether the
representations of management in response to this section and sections
1 and 2 above are consistent with the result of management's evaluation
of the system of internal accounting controls; and (2) whether such
representations of management are, in addition, reasonable with respect
to transactions and assets in amounts which would be material when
measured in relation to the applicant's financial statements. [M.G.L. c. 7,
§38H(e)(iv); M.G.L. c. 30, §39R(c)]

6 Intentionally Left Blank
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8 Records Not Public. Records and statements required to be

made, kept or filed under the provisions of this Article shall not be public
records and shall not be open to public inspection; provided, however,
that such records and statements shall be made available pursuant to
the provisions of above sections.

INSURANCE

1 General Requirements .The Designer shall purchase and maintain

insurance of the type and limits listed in this Article with respect to the
services to be performed under this Contract. This insurance shall be
provided at the Designer’s expense and shall be in force and effect for
the full term of the Contract or for such longer period as this Article
requires.

All policies shall be issued by companies lawfully authorized to write that
type of insurance under the Laws of the City of Waltham with a financial
strength rating of “A-“or better as assigned by A.M. Best Company, or an
equivalent rating assigned by a similar rating agency acceptable to the
City of Waltham, or otherwise acceptable to the City of Waltham.

The Designer shall submit three originals of each certificate of

insurance acceptable to the City of Waltham simultaneously with

the execution of this Contract. The certificate of Insurance shall have

written in the description of Services box, through a policy

endorsement, the following language: “The City of Waltham is a

named additional insured for General Liability”. Failure by the
contractor to provide a current and updated insurance policy, during
the entire duration of the contract, may result in additional legal
liability.
The Certificate of Insurance must be mailed directly to:
Office of the Purchasing Agent
Purchasing Department
City of Waltham
610 Main Street




Waltham, MA 02452
Certificates shall show each type of insurance, insurance company, policy
number, amount of insurance, deductibles/self-insured retentions, and
policy effective and expiration dates.
The Designer shall submit updated certificates prior to the expiration of
any of the policies referenced in the certificates so that the City of
Waltham shall at all times possess certificates indicating current
coverage. Failure by the Designer to obtain all policy renewals and to
provide the respective insurance certificates as required shall constitute
just cause for termination of Designer’s services under this Contract.
Termination, cancellation, or material modification of any insurance
required by this Contract, whether by the insurer or the insured, shall
not be valid unless written notice thereof is given to the City of Waltham
at least thirty days prior to the effective date thereof, which shall be
expressed in said notice.
The Designer is responsible for the payment of any and all deductibles
under all of the insurance required below. The City of Waltham shall not
be responsible for the payment of deductibles, self-insured retentions or
any portion thereof.

2. Workers’ Compensation, Commercial General Liability,

Automobile Liability, and Valuable Papers .The Designer shall purchase

and maintain at its own expense during the life of this Contract the
following insurance:

i. Workers’ Compensation Insurance in accordance with M.G.L.
chapter 152.

ii. Commercial General Liability Insurance, with a minimum limits of

$1,000,000 each occurrence. The Public Entity and the City of Waltham

shall each be listed as an additional insured.
iii. Automobile Liability Insurance at a limit of not less than

$1,000,000 each accident.




iv. Valuable Papers insurance in an amount sufficient to assure the
restoration of any plans, drawings, computations, field notes, or other
similar data relating to the work covered by this Contract in the event of
loss or destruction while in the custody of the Designer until the final fee
payment is made or all data is turned over to the City of Waltham, and
this coverage shall include coverage for relevant electronic media
including, but not limited to, documents stored in computer aided design
drafting (CADD) systems.

3 Professional Liability. The Designer shall maintain professional

liability insurance covering errors and omissions and negligent acts of the
Designer, and of any person or entity for whose performance the
Designer is legally liable. Unless an alternate amount is otherwise
specified in the documents incorporated by reference into Section 3.1 of
this Contract, the minimum amount of such insurance shall equal the

lesser of $5,000,000 or 10% of the Project’s Fixed Limit Construction Cost

but in no event less than $250,000 per claim. Unless the Designer is

specifically required to provide project specific insurance in the
documents incorporated by reference into Section 3.1, the policy may be
in a “claims made” format. If the policy is a "claims made" policy, it shall
include a retroactive date that is no later than the effective date of this
Contract, and an extended reporting period of at least six years after the
earlier of: (1) the date of official acceptance of the completed Project by
the City of Waltham; (2) the date of the opening of the Project to public
use; (3) the date of the acceptance by the general contractor of a final
pay estimate prepared by the City of Waltham pursuant to M.G.L.
chapter 30; or (4) the date of substantial completion of the Construction
Contract and the taking of possession of the Project for occupancy by the
City of Waltham which requirement can be met by providing renewal
certificates of professional liability insurance to the City of Waltham as

evidence that this coverage is being maintained.




4 Liability of Designer. Insufficient insurance shall not release the

Designer from any liability for breach of its obligations under this
Contract. Without limitation, the Designer shall bear the risk of any loss
if its valuable papers insurance coverage is insufficient to cover the loss
of any work covered by this Contract.

INDEMNIFICATION

The Designer shall indemnify and hold harmless the City of Waltham and
all of their agents and employees from and against all claims, damages,
losses and expenses, including but not limited to court costs, reasonable

attorneys’ fees, interest and costs arising out of or resulting from the

wrongful and/or negligent acts or omissions of the Designer in

performance of the services covered by this Contract and/or of failure to
comply with the terms and conditions of this Contract, whether by
Designer or its employees, Consultants or subcontractors.
NON-DISCRIMINATION IN EMPLOYMENT AND AFFIRMATIVE ACTION
1 Compliance. The Designer shall comply with all Laws promoting
fair employment practices or prohibiting employment discrimination and
unfair labor practices and shall not discriminate against any qualified
employee or applicant for employment because of race, color, national
origin, ancestry, age sex, religion, physical or mental handicap, or sexual
orientation or for exercising any right afforded by Law. The Designer
shall comply with all applicable Laws prohibiting discrimination in
employment including but not limited to: Title VIl of the Civil rights Act
of 1964; the Age Discrimination in Employment Act of 1967; Section 504
of the Rehabilitation Act of 1973; M.G.L. c. 151B, s. 4(1); and all relevant
administrative orders and executive orders, including Executive Order
227 and Executive Order 246. If a complaint or claim alleging violation of
such statutes, rules or regulations is presented to the Massachusetts
Commission Against Discrimination (MCAD), the Designer and its agents
agree to cooperate fully with MCAD in the investigation and disposition

of such complaint or claim. In the event of the Designer's noncompliance




with the provisions of this section, the City of Waltham shall impose such
sanctions as it deems appropriate, including, but not limited to,
withholding of payments due the Designer under this Contract until the
Designer complies, and termination or suspension of this Contract.

2 Material Breach. Any breach of this Article shall be regarded as a

material breach and shall be subject to all other “sections of this
Contract. The City of Waltham shall have access to all records which are
necessary to document compliance with this Article.

NON-APPROPRIATION

The City of Waltham certifies that at the time of the execution of this
Contract, sufficient appropriations exist and shall be encumbered to fund
the Contract Price. Payments are subject to appropriation and shall be
made only for work performed in accordance with the terms of this
Contract. The Designer shall not be obligated to perform, and may not
perform, services outside the duration and scope of this Contract
without an appropriate amendment to this Contract, and a sufficient
appropriation(s) to support such additional services. The City of
Waltham may immediately terminate or suspend this Contract in the
event that the appropriation(s) funding this Contract is eliminated or
reduced to an amount which will be insufficient to support anticipated
future obligations under this Contract.

CERTIFICATIONS OF DESIGNER MADE UNDER PAINS AND PENALTIES OF

PERJURY
No changes shall be made in the matters represented in this Article at
any time during the life of this Contract without written notification to

the City of Waltham and when required, receipt of written Approval

from the City of Waltham. (Attach additional sheets if necessary for each

section.)

1 Designer's Beneficial Owners. By signing this Contract, the

Designer certifies under the penalties of perjury that the following




named entities and individuals are the legal and beneficial owners of the

Designer as of the date of the execution hereof :

CORPORATION: (Names of Officers and Shareholders of

Corporation, including their titles,

Federal ID Number:

PARTNERSHIP: (Names of all Partners):

Federal ID Number:

INDIVIDUAL (Name of Owner):

2 Persons Having an Interest in this Contract.

By signing this Contract, the individual executing this Contract on behalf

of the Designer hereby certifies under the penalties of perjury that the

following sets forth the names and addresses of all persons having a

financial interest in this Contract, not including any person whose only

financial interest herein consists of the holding of one percent or less of




the capital stock of Designer if Designer is a corporation, in addition to
the persons listed in section 21.1 above:

Name Address

3 Professional Registrations. By signing this Contract, the individual

executing this Contract on behalf of the Designer certifies under the
penalties of perjury that the following named individuals are registered
as architects, landscape architects, or engineers pursuant to the
provisions of General Laws Chapter 112, §§ 60A - 600 and further that i)
if the Designer is an individual the Designer is the individual named
below, ii) if the Designer is a partnership, the majority of all the partners

are persons who are registered architects, landscape architects, or

engineers, iii) if the Designer is a corporation, sole proprietorship or joint

stock company or other entity, the majority of the directors or a majority
of the stock ownership and the chief executive officer, are persons who
are registered architects, landscape architects, or engineers and the
person to have the Project in his or her charge is registered in the
discipline required for the Project, or iv) if the Designer is a joint venture,
each joint venturer satisfies the requirements of the preceding clauses i —

iii as the case may be .




Name

Registration

4 Intentionally Left Blank

5 Tax Returns. By signing this Contract, the Designer certifies under
the penalties of perjury that pursuant to General Laws Chapter 62C
§49A, the Designer has filed all state tax returns, paid all taxes and
complied with all Laws of the City of Waltham relating to taxes; and that
pursuant to General Laws Chapter 151A, § 19A, the Designer has
complied with all Laws of the City of Waltham relating to contributions
and payments in lieu of contributions to the Employment Security
System.

EVALUATION AND RANKING OF PROPOSALS

A selection committee comprised of at least three members, appointed

by the Mayor, shall review each proposal. Proposals will be evaluated
upon the basis of the evaluation criteria for selection set forth and other
appropriate factors. Submissions will then be ranked in the order of
qualification. The first, second and third ranked proposals will be further
reviewed and evaluated, including reference checks, by the committee.
This further review and evaluation will include interviews or the
opportunity to provide additional information to the committee.

All proposals must have a section labeled COMPARATIVE CRITERIA

(separate envelope from the Price Proposal) and must provide all




necessary documentation as evidence that they meet each of the
following criteria. If you have placed your documentation elsewhere in
this technical proposal, you shall indicate the page number where that
documentation can be found. If documentation or identification of page
number is not clearly evident for each criterion the proposal may be
deemed unresponsive. The evaluation of the Technical Proposals will be
based on the “comparative criteria” described in this section.

1. Cost. (50 points).

Appropriateness, reasonableness and competitiveness of the cost

proposal, including the proposed optional price for the study of other

municipal sites. Costs associated with enhancements and/or deletions to

the Scope of Services may be considered under this criterion.

2. Qualifications of key personnel. (25 points).

The identity and qualifications of key personnel, team members and
associated sub-consultants available to work on this project, including
their expected project assignments.

The quality (appropriateness, capability and relevant project experience)
of key personnel for both the Education Consultant and Architect and
continuity of the project team, key personnel and sub-consultants
throughout the project. The Company’s long term commitment of keep
the same team in place until the completion of the project.

3. Similar _experience/past performance on similar projects. (15

points).

The proposer’s prior similar experience, including the work which best

illustrates the team’s most relevant experience, ability and expertise to
perform the services requested in this RFP; and the proposer’s past
performance on similar municipal projects, ongoing and completed
within the past five years. The committee will review project
descriptions and references from 3 communities in Massachusetts for
systems of similar in size and complexity where the consultant has

performed services similar to those included in this request.




4, Technical Approach, Capacity, Management Approach. (10

points).

The quality, completeness and methodology of the technical approach

envisioned for the project in response to the Scope of Services. The
proposer’s capacity to apply and commit itself successfully to the project
tasks and to complete required services; its absence of conflicting
commitments to concurrent projects; and it’s scheduling. The clarity,
completeness and effectiveness of the proposed organizational structure
and the proposed management approach required to successfully
manage this project. The demonstrated ability of the team to work
together effectively, to maintain schedule and cost control on this
project, to resolve resource constraints.

SUBMISSION OF PROPOSAL:

Please submit six (6) copies of the proposal.
The proposal shall begin with a cover letter, which confirms that the
proposer understands and agrees to the provisions of this RFP and which
furnishes the following statements or information:
1. Cost proposal (In a separate sealed envelope market “Price
Proposal”).
2. confirm that all individuals listed in its proposal are committed to
performance on the projects
3. state that it will meet the insurance requirements for this project
from office of the Chief Procurement Officer
4. say if the firm, its subcontractors or any member of the firm is
currently debarred from doing business with any government entity or is
a party to any pending or current litigation that might adversely affect
performance on this project.

5. declare if the firm or its subcontractors has filed for the

protection of U. S. Bankruptcy Court in the last seven years

6. include in the cover letter an explanation of the legal relationship

between the primary service provider and it sub contractor




7. complete the entire COMPLIANCE section of this document and
submit it with your response.
8. describe why the City of Waltham should hire your company and

its subcontractors for this project.

Submission must include resumes of team members with examples of

relevant experience and a description of the individual roles and
responsibilities of each. Submission must also include hourly staffing

rates.




GENERAL CONDITIONS




GENERAL CONDITIONS
INFORMATION

All information shall come from the Office of the City Purchasing
Agent. The Contractor shall inquire at this office for any information
needed. Wherever the words “or equal as approved” are used, it is
to be understood that the opinion of the City Purchasing Agent shall
govern.

SUITS

The Contractor shall assume defense of and shall indemnify and hold
the City and its agents harmless from all suits and claims against the
City and its sub-contractors arising from the use of any invention,
patent right labor or employment, or from any act of omission or
neglect of the City, its agents, employees or any subcontractor in
performing the work, under this contract.

LAWS AND REGULATIONS

The Contractor shall conform to all the applicable rules, regulations,
laws and ordinances of the City of Waltham, the Commonwealth of

Massachusetts, the United States of America and all agencies having

jurisdiction over this contract.

PROTECTION OF PROPERTY

The Contractor shall take all proper precautions to protect the City’s
property from damage and unnecessary inconvenience. Any City
property damaged by the Contractor in carrying out the provisions
of this contract shall be restored to its original condition, by and at
the expense of the Contractor.

PROTECTION OF PERSONS

The Contractor shall take all proper precautions to protect persons
from injury, unnecessary inconvenience, and shall be responsible for
his failure to do so. The Contractor agrees to hold the City harmless
from any and all liabilities of every nature and description, which

may be suffered through bodily injury, including death, to any




person, by reason of negligence of the Contractor, his agents or
employees, or any subcontractor.

PERSONNEL:

The Contractor shall employ a competent supervisor and all properly
licensed personnel necessary to perform the services required in this

contract. The City Purchasing Agent shall have the right to require

the Contractor to remove and/or replace any of the personnel for

nonperformance or for unprofessional behavior. The City Purchasing
Agent may require the Contractor to submit a weekly performance
record of the areas and of the work performed, on forms approved
by the City Purchasing Agent. The Contractor or his supervisor shall
be available to inspect such work as required by the City Purchasing
Agent.

BIDDER EXPERIENCE EVALUATION

Each bidder shall submit with his bid, all the information relative to
their experience and qualifications in performing the work required
under this contract and shall have been in business for a minimum
of five (5) years, in order for their bid to be considered.

NOT-TO-EXCEED AMOUNT

The bid amount proposed in your company’s response is a “not-to-
Exceed” amount unless the City makes changes, in writing, to the
scope of work to be performed. The Change Order must be signed
and approved by the City’s Purchasing Agent, City Auditor, Law
Department and the Mayor prior to the commencement of the
change order work. No work is to begin until the proper approvals
have been obtained. A change order will be priced at the unit price.
Failure to comply with this procedure will result in the cancellation
of the contract and the non-payment of services provided.

BREACH OF CONTRACT/ NON PERFORMANCE

If the Contractor shall provide services in a manner, which is not to the

satisfaction of the City, the City may request that the Contractor




refurnish services at no additional cost to the City until approved by the
City. If the Contractor shall fail to provide services, which are
satisfactory to the City, the City in the alternative may make any
reasonable purchase or Contract to purchase services in substitution for
those due from the Contractor. The City may deduct the cost of any
substitute Contract for nonperformance of services together with
incidental and consequential damages from the Contract price and shall
withhold such damages from sums due or to become due to the
Contractor. If the damages sustained by the City exceed sums due or to
become due, the Contractor shall pay the difference to the City upon
demand. The Contractor shall not be liable for any damages sustained by
the City due to the Contractor's failure to furnish services under the
terms of this Contract if such failure is in fact caused by the occurrence of
a contingency the nonoccurrence of which was a basic assumption under
which this Contract was made, including a state of war, embargoes,
expropriation of labor strike or any unanticipated federal, state or
municipal governmental regulation of order, provided that the
Contractor has notified the City in writing of such cause within seven (7)
days after its occurrence.

RIGHT TO AUDIT

The City of Waltham has the right to review and audit documents related
to this contract. This right extends to any subcontractor, supplier or
other entity used by the prime contractor to fulfill the obligations under
this contract.

CITY ORDINANCE. APPROVAL OF CONTRACTS BY MAYOR, SEC. 3-12 OF

THE CITY ORDINANCES.

All contract made by any department, board or commission where the

amount involved is two thousand dollars ($2,000) or more shall be in

writing, and no such contract shall be deemed to have been made or
executed until the approval of the Mayor is affixed thereto. Any

construction contract shall, and all other contracts may, where the




contract exceed five thousand dollars ($5,000) be required to be
accompanied by a bond with sureties satisfactory to the Mayor.

TWO-ENVELOPS BID.

Bids must be signed and enclosed in two (2) sealed envelopes. One

envelope shall be marked QUALIFICATIONS for the Education Consultant.

The second (2d) envelope shall be marked PRICE for the Education

Consultant




Specifications




SCOPE OF WORK

The City of Waltham has 9 schools:

Waltham High School (9 -12) (comprehensive)
Kennedy Middle (6-8)
McDevittMiddle(6-8)
MacArthurElementary(K-5)
FitzgeraldElementary(K-5)
PlymptonElementary(K-5)
NortheastElementary(K-5)
StanleyElementary(K-5)
WhittemoreElementary(K-5)

All 6 elementary schools and the 2 middle schools are new and were
designed to hold 500 - 550 students. Stanley and Northeast Elementary Schools
were also designed to accommodate a pre-school as well. A Statement of Interest
(SOI) for the Waltham High School renovation has been filed with the MSBA.
According to the last budget report, there are 5,098 students and a
$68,750,952 budget.

Many of the elementary schools are experiencing a population increase.
Additionally, space for program demands has also increased.

The City of Waltham is seeking proposals from an education consultant and
architect to evaluate the 6 elementary schools in conjunction with the potential
impact on the 2 middle schools and the high school.

The consultant shall examine:

(2) current space allocation withinthe buildings

(2) current program allocation withinthe buildings

(3) current enrollment data and projected enrollment data

(4) current program data and projected enrollment data and (% of total
population)

(5) proposed November data regarding kindergarten enrollment
projections (3 years of data)

(6) Special Education ELL, pre-K, and inclusion model (least restrictive
setting)

(7 current pre-K data and projected pre-K data

(8) homeless population (June 2014 anticipated change)

(9) current bus routes and computer technology upgrade

(10) redistricting (home base) and/or (program shifts)

(11) compilation of all data and process going forward




Attached exhibits:

A. School Committee votes regarding consultant and capital improvement
funding votes

Waltham High School SOI application

Current space allocation

Current program allocation

Current enrollment data

Current program data

Projected enrollment data

Projected program data

Special Education ELL, Pre-K and inclusion model data

Current Pre-K data

Projected Pre-K data

Current and proposed homeless population data including anticipated
June 2014 adjustment

Current bus routes and school maps

Current districts (home base and program)

Districtprofile

November 2013 data (3 year kindergarten enrollment data) which will be
provided to the consultant as an addendum by the Superintendent when the
same is available

Q DESE October 1data for the current and past 2 years

R. Facilities Inventory

S Floor Plans

FrACTIOMMOO®

oz

The City is seeking proposals to critically analyze the current space allocation from a
program as well as population standpoint, and to make recommendations with regard to the
existing six elementary schools; and in conjunction with the potential impact upon the two
middle schools and high school. The eight existing buildings will be examined.

As a separate optional price, once the consultant reaches conclusions regarding the existing
eight school buildings, an analysis of any available city sites would be requested. A list of
potential municipal sites includes the locations at Fitch School, , Kaotoujian Playground, MacArthur
Elementary School and any school land at the Waltham High School.

Proposals due by: 10 AM Tuesday November 26, 2013

All questions during the bid process shall be directed in writing only to Jpedulla@city.waltham.ma.us.
Contact entities: Waltham School Committee and Dr. Susan Nicholson, Superintendent of
Schools

The respondents shall provide six (6) copies of the report for all members of the Waltham
School Committee, Superintendent of Schools and Mayor of the City of Waltham.

THE BUDGET FOR THIS STUDY IS NOT TO EXCEED $90,000, INCLUSIVE OF ALL EXPENSES

44
Page 44 of 55




Compliance

(Required Documents.)
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Compliance

The compliance documents in this section must be completed, signed and

Your Company’s Name:

returned with your bid package.

Purchasing Department
City of Waltham
610 Main Street
Waltham, MA 02452
Failure to submit the completed documents will cause the disqualification of
the proposal.

Section Index

Check when Complete
Non-collusion form and Tax Compliance form
Corporation Identification Form
Certificate of Vote Authorization
CORI background Check
Certificate of Insurance (showing all limits of WC &GL)
Three (3) References
Debarment Certificate
Designer Truth in Negotiation Certificate
Prevailing Wage Certificate
Right-to-know Law

Service or Product Bid

NOTE:

Failure to submit any of the required documents, in this or in other sections, with your bid
response package may cause the disqualification of your proposal.
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NON-COLLUSION FORM AND TAX COMPLIANCE FORM

CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalties of perjury that this bid or proposal has been made and
submitted in good faith and without collusion or fraud with any other person. As used in this
certification, the word “person” shall mean any natural person, business, partnership, corporation,
union, committee, club, or other organization, entity or group of individuals. The undersigned certifies
that no representations made by any City officials, employees, entity, or group of individuals other than

the Purchasing Agent of the City of Waltham was relied upon in the making of this bid

'

(Signature of person signing bid or proposal)

(Name of business)

TAX COMPLIANCE CERTIFICATION

Pursuant to M.G.L. c. 62C, & 49A,l certify under the penalties of perjury that, to the best of my
knowledge and belief, | am in compliance with all laws of the Commonwealth relating to taxes,
reporting of employees and contractors, and withholding and remitting child support.

Signature of person submitting bid or proposal

Name of business
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Failure to submit any of the required documents, in this or in other sections, with your bid response
package may cause the disqualification of your proposal.

CERTIFICATE OF VOTE OF AUTHORIZATION

Date:

| , Clerk of hereby certify
that at a meeting of the Board of Directors of said Corporation duly held on the day
of at which time a quorum was present and voting throughout, the
following vote was duly passed and is now in full force and effect:

VOTED: That (name) is hereby authorized, directed and empowered for
the name and on behalf of this Corporation to sign, seal with the corporate seat, execute,
acknowledge and deliver all contracts and other obligations of this Corporation; the
execution of any such contract to be valid and binding upon this Corporation for all purposes,
and that this vote shall remain in full force and effect unless and until the same has been
altered, amended or revoked by a subsequent vote of such directors and a certificate of such
later vote attested by the Clerk of this Corporation.

| further certify that is duly elected/appointed
of said corporation

SIGNED:

(Corporate Seal)

Clerk of the Corporation:

Print Name:

COMMONWEALTH OF MASSACHUSETTS

County of Date:

Then personally appeared the above named and acknowledged the foregoing instrument to
be their free act and deed before me,

Notary Public;

My Commission expires:
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CORPORATION IDENTIFICATION

The bidder for the information of the Awarding Authority furnishes the following
information.
If a Corporation:
Incorporated in what state

President

Treasurer

Secretary

Federal ID Number

If a foreign (out of State) Corporation — Are you registered to do business in Massachusetts?

Yes , No

If you are selected for this work you are required under M.G.L.ch. 30S, 39L to obtain from
the Secretary of State, Foreign Corp. Section, State House, Boston, a certificate stating that
you Corporation is registered, and furnish said certificate to the Awarding Authority prior to
the award.

If a Partnership: (Name all partners)
Name of partner
Residence
Name of partner
Residence

If an Individual:
Name
Residence

If an Individual doing business under a firm’s name:
Name of Firm

Name of Individual

Business Address

Residence

Date

Name of Bidder
By

Signature

Title

Business Address (POST OFFICE BOX NUMBER NOT ACCEPTABLE)

City State Telephone Number Today’s Date




CORI CHECK VERIFICATION

NOTICE TO ALL CONTRACTORS

ALL CONTRACTORS AWARDED A CONTRACT MUST PROVIDE THE WALTHAM
PURCHASING DEPARTMENT WRITTEN CONFIRMATION OF ITS FULL COMPLIANCE
WITH M.G.L. CHAPTER 71, SECTION 38R, WHICH REQUIRES CORI CHECKS FOR ALL
SCHOOL EMPLOYEES AND VOLUNTEERS, AS WELL AS ANY AND ALL CONTRACTORS OF
ANY KIND, OR LABORERS WHO PERFORM WORK ON SCHOOL GROUNDS, AND WHO
MAY HAVE DIRECT AND UNMONITORED CONTACT WITH CHILDREN PLEASE SIGN
BELOW TO INDICATE THAT THE ABOVE MASSACHUSETTS GENERAL LAW HAS BEEN
ADDRESSED BY YOUR COMPANY.

PLEASE SIGN BELOW TO INDICATE THAT THE ABOVE MASSACHUSETTS GENERAL LAW
HAS BEEN ADDRESSED BY YOUR COMPANY

COMPANY NAME:

ADDRESS:

Signature

Print Name

NOTE

Failure to submit any of the required documents, in this or in other sections, with your bid
response package may cause the disqualification of your proposal.




PROVIDE THREE (3) SERVICE APPROPRIATE REFERENCES

1. Company Name:
Address:
Contact Name:
Phone #
Type of service/product provided to this Company:

Dollar value of service provided to this Company:

. Company Name:

Address:

Contact Name:

Phone #

Type of service/product provided to this Company:

Dollar value of service provided to this Company:

. Company Name:
Address:
Contact Name:
Phone #
Type of service/product provided to this Company:

Dollar value of service provided to this Company:

NOTE

Failure to submit any of the required documents, in this or in other sections, with your bid
response package will be cause for the disqualification of your company.




DEBARMENT CERTIFICATION

In connection with this bid and all procurement transactions, by signature thereon, the
respondent certifies that neither the company nor its principals are suspended, debarred,
proposed for debarment, declared ineligible, or voluntarily excluded from the award of

contracts, procurement or non procurement programs from the Commonwealth of

Massachusetts, the US Federal Government and /or the City of Waltham. “Principals” means

officers, directors, owners, partners and persons having primary interest, management or
supervisory responsibilities with the business entity. Vendors shall provide immediate
written notification to the Purchasing Agent of the City of Waltham at any time during the
period of the contract of prior to the contract award if the vendor learns of any changed
condition with regards to the debarment of the company or its officers. This certification is a
material representation of fact upon which reliance will be placed when making the business
award. If at any time it is determined that the vendor knowingly misrepresented this
certification, in addition to other legal remedies available to the city of Waltham, the contract

will be cancelled and the award revoked.

Company Name

Address

City , State , Zip Code

Phone Number (

E-Mail Address

Signed by Authorized Company Representative:

Print name

Date




DESIGNER'S TRUTH-IN-NEGOTIATIONS CERTIFICATE

The Designer for design services for:

hereby certifies and agrees to the following:

a)

The Designer certifies that the wage rates and other costs used to support the
Designer’s compensation are accurate, complete, and current at the time of
contracting; and

The Designer agrees that the original contract price and any additions to the
contract may be adjusted within six years of completion of the contract to exclude
any significant amounts if the City of Waltham determines that the fee was
increased by such amounts due to inaccurate, incomplete, or noncurrent wage
rates or other costs.

Designer Firm:

Duly authorized

Print Name




BID PRICE FORM

Place in a Separate Sealed Envelope




BID PRICE FORM
Place in a Separate Sealed Envelope

My Company bids the following all inclusive price to provide the services
described within this bid document.

1) Base Bid 1. Evaluation of 6 Elementary Schools $:
2) Base Bid 2. Potential Impact study of two (2)
Middle Schools and High School S:

TOTAL BASE BID $:

3) Optional Bid Item: Analysis of any available City site such as Fitch
School, MacArthur Elementary School, Kaotoujian Playground and any
School land at the High School (see Scope of Work Section).

S:

My company recognizes receipt of addenda #

Company Name:

Authorized Signature:

Print Name:

E-Mail Address:

Date:




EXHIBIT A.

SCHOOL. COMMITTEE VOTES REGARDING CONSULTANT
AND CAPITAL IMPROVEMENT FUNDING VOTES
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-2 Hovember 21, 2012

CURRICULUM AMD
INSTRUC TION

UNFINISHED BUSINESS

Waltham High Schoot
Accreditation

Ceniral Office Location

Capital Improvement

Projecis
Culinary Aris
Cosmetology

Title [X Project
Kennedy Middle

School Gym Lockers

RCESES

o

WHS Air
Conditioning

Compliance Update:
Transfer of Parenial Rights

Capital improvement Plan
2013-2018

Or. Nicholson was pleased to announce that Waltham Public Schools
has been named to the College Board’'s 2012 AP District Honor Roll for
expanding access to Advanced Placement (AP) curriculum and maintaining or
improving the percent of students scoring three or higher on the AP exams.

YOTED: On motion of Mayor McCarthy, seconded by Mr. Graceffa,
that the AP District Honor Roll anncuncement be forwarded to all the real estate
agenis in Waltham.

Dr. Nicholson met with Purchasing Agent Joseph Padulia, Mr. DeMeo
and Mr. Frost to develop a draft RFP for the facilities condition report. included
in the RFP were items identified in the 2005 accreditation repori.

This item was not addressed by the School Commitizse.

Mayor McCarthy met with Mr. Peduila and Mr. Fournier on the Title £X
project. Due to the cost of renovating the locker room it must have a separate
contract. Dr. Nicholson reported that RDK Engineering has signad a contract
and is waiting for the resulis of test cuts made in the air conditicning tubes io
determine if acid leaked into the tubes when the unit failed.

There were no other updates at this time.

VOTED: On motion of Ms. Burstein, seconded by Mr. Tarallo, to hear
from an off-committee member.

Dr. Valerie Ardi-Flynn, Administrator of Pupil Personnel, reported that a
random selection of student records revealed that nineteen out of twenty were
in compliance. A brief discussion ensued.

The Committee reviewed several Capital Improvement Plan documents.
Mr. Cincotta inquired about the school construction accounts with long existing
balances.

VOTED: On motion of Mr. Tarallo, seconded by Mr. Graceffa, that the
Superintendent will provide a status of the accounts.

Ms. Donnelly stated the district is in great need of a plan for technology.
Dr. Nicholson reviewed the FY18 items and requested they be moved forward.
The Committee discussed repaving Jack's Way and the high school parking lot,
as well as equipment requests from the music department.

Dr. Nicholson reviewed the supplemental requests for FY14. A brief
discussion ensued regarding the use of existing accounts for the additional
requests.

A motion was made by Ms. Burstein, seconded by Mrs. Limoncielio, to
approve the FY18 additions to the Capital Improvement Plan.

Mayor McCarthy reminded the Committee the five year plan must be
submitted to the City Council by the end of December, but that amendments to
the plan will be allowed.

A motion was made by Mr. Tarallo and seconded by Mr. Cincotta, to
table the FY 18 plan until additional information is received on the music
department requests,

A motion was made by Ms. Burstein, seconded by Mr. Tarallo, to
approve the amendments to the FY14 Capital Improvement Pian.
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UNFINISHED BUSINESS
con’t

Capital improvement Plan
2013-2018

NEW BUSINESS
Space Utllization Report

FY14 Budget

FISCAL MATTERS
Bills on Warrant

A motion was made by Mr. Cincotia, seconded by Mr. Graceffa, to
amend the motion and decrease the $350,000 request foritems 1a, b & c to
$150,000. Roll call: Mr. Graceffa, ves; Mrs. Limonciello, no, Ms. Burstein, no;
Mr. Cincotia, ves; Ms. Donnelly, yes; Mr, Tarallo, no. The motion failed to carry.

VOTED: On moticn of Ms. Burstein, seconded by Mr. Targllo, o
approve the amendments to the FY 14 Capital Improvement Plan.

Dr. Nicholson informed the Commiittee there is a frend foward increased
enrcliments and a concern the district may be running out of classrocom spacse.
Dr. Nicholson pointed out that Waltham is unigue in that it enjoys the fuxury of
igachers not sharing classrooms. The Superintendent suggested a
sub-committee of the School Committee to review space utilization.

VYOTED: On motion of Ms. Donnelly, seconded by Mr. Graceffa, to hear
from an off-committee member.

Mr. George Frost, Human Resources Adminisirator presented several
documents detailing historical and projected enrollments, current sections by
grade level and school, and a chart depicting the number of additional sections
that may be needed for FY14. Mr. Cincotta remarked that each elementary
school was constructed to hold up to five hundred students with dedicated art
and music rooms. Mr. Cincotta noted that Waltham enjoys very low class sizas
that come with astronomical costs and stressed this should be given close
attention at budget time. Ms, Donnelly agreed that some use of space in the
schools is a luxury. Mr. Tarallo questioned the original planning of the buildings
and if any classrooms designated for twenty-five students are being used for
eight to ten students. Mr. Frost indicated each building was reviewed space by
space and not by square footage. Ms. Burstein confirmed that redistricting for
some schools will be necessary in the very near future. Mr. Frost suggested a
three year outlook for grades K-5 noting that the more difficult fixes will be at
Stanley and Whittemore Elementary Schools. Mr. Graceffa commented on the
use of full size classrooms for small groups. Mayor McCarthy requested
information on trends at all levels regarding when studenis enter and exit, at
what grade level and time of year, independent of birth. The Mayor directed
that the district must lock at equity city-wide and decisions must be based on
education not location. Mr. Tarallo suggested the monthly enrollment format
should be reviewed. The space utilization sub-committee wilt sift through data,
consider all availabie options and propose short term and fong term solutions.
Mr. Graceffa, Mrs. Limonciello, Mr. Tarallo and Mayor McCarthy offered to serve
on the sub-commiitee.

Dr. Nichclson presented several documents detailing the assumptions,
timeline, district goals and budget drivers for FY14. Mrs. Limonciello would like
o see what is currently in place for additional support at the level three schools.
Dr. Nicholson responded to questions regarding budget meetings with
administrators and confirmed the same budget format will be used with details
provided as needed. Dr. Nicholson assured the Committee she will be seeking
ways 1o reduce the budget and provide services in a more cost effective
manner. Ms. Burstein noted the purpose of the timeline is for the Commitiee to
be more engaged in the process and there should be ample opportunity prior to
April 24" to discuss the budget. Dr. Nicholson responded to Ms. Donnelily that
the rough draft of the budget will be in the February 6, 2013 meeting packet.
Members of the Committee responded to Mr. Tarallo regarding timelines, voting
on line items and oppoertunity for budget discussions.
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NEW BUSINESS
Froposed Changes io
Concussion Policy

Education Consultant

Draft 2014 School
Committes Calendar

EDCOC Colisborative Beard

Appointment

Chinese Bridge Delegation

FISCAL MATTERS
Bills on Warrant

FY14 Budget

FUTURE ITEMS FOR
DISCUSSION

ADJOURNMENT

Director of Nurses Marie DeSisio presented proposed changes io the
current concussion policy and responded to guastions from the Commities.

VOTED: On motion of Mr, Tarallo, secondad by My, Graceaffs, to
approve the proposed changes to the concussion policy.

Mayor McCarthy forwarded the draft scope of work for an RFP for an
education consultant and architect to evaluate the six elementary schools in
conjunction with the potential impact on the two middle schools and high school.

VOTED: On motion of Mr. Tarallo, seconded by Mr. Graceffs, to
approve the scope of work and all necessary documenis.

YOTED: On motion of Mrs. Limonciello, seconded by Mr. Graceffa, {¢
approve the 2014 School Commitiee calendar as presented.

VOTED: On motion of Mrs. Limonciello, seconded by Mr. Graceffa, to
nominate Ms. Margaret Donnelly as the £EDCO Advisory Board Member.

Dr. Nicholson informed the Commitiee she has been selected to join the
2013 Chinese Bridge Delegation. This is 2 one week educational program in
November and is sponsored by the Confucius Institute Headquarters/Hanban,

Dr. Nicholson explained this will be an opportunity o visit provinces in
China, share best practices and perhaps adopt a ciassroom or school. The visit
also supports one of the overarching goals of global citizens and aligns with the
MASS GS21 Committee, of which the Superintendent is a member.

Dr. Nicholson will pay the $200 fee and the cost of transportation fo and from
JFK Airport in New York. The Institute will sponsor the remainder of the cost of
the program. The Superintendent will provide a disclosure statement indicating
the cost and value of the frip. The Superintendent responded to questions and
comments from the Committee.

VOTED: On motion of Mrs. Limonciello, seconded by Mr. Graceffa, to
allow Superintendent Nicholson six professional development days, November
6-14, 2013 to join the Chinese Bridge Delegation.

VOTED: On motion of Mr. Tarallo, seconded by Mr. Graceffa, o
authorize Mayor McCarthy to sign the disclosure statement.

VOTED: On motion of Mr. Cincotta, seconded by Mr. Gracefia, to
approve the bills on warrant.

VOTED: On motion of Mr. Tarallo, secanded by Mr. Graceffs, to table
this item until the next meeting.

Mrs. Limonciello requested a consent agenda be added to the next
meeting. Mr. Tarallo would like an electronic packets workshop and brief
discussion on how best to use the iPad at a fulure meeting.

VOTED: On motion of Mrs. Limonciello, seconded by Mr. Graceffa, to
adiourn at 8:55 p.m.

Susan M. Nicholson, Ed. D.
Clerk
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§ Warltham Public Schools Susan M. Nicholson, Ed.D., Superintondens

SusanNicholson®k12. waltham ma.us

April 1,2013

Massachusetts School Building Authority

MTr. Brian McLanghlin, Capital Program Manager
40 Broad Strest :
Suite 500 ’

Boston, MA 02109

Dear Mr. McLaughlin,

- Waltham Public Schools and the City of Waltham respec;{ﬁilly submit the following
documentation required by the MSBA for the SOI related to Waltham High Scheol, located at
617 Lexington Street, Waltham, MA 02452,

¢ An original of the signed and certified Statement of Interest

o The certified vote of the City Council

e The full text of the vote of the Waltham School Committee with a copy of the
minutes of the School Committee meeting at which the Committee voted to
authorize the submission of the Statement of Interest, signed by the Chair of the
School Committee '

e Other information as indicated within the Statement of Interest system or at the
direction of the MSBA

- Thank you for your time and consideration over the past few weeks. Your knowledge and
advice are much appreciated.

Sincerely, ’

Susan M. Nicholson, Ed. D.
Superintendent
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Massachusetts Schoeol Building Authority

Next Steps to Finalize Submission of your FY 2013 Statement of Interest

Thank you for submitting your FY 2013 Statement of Interest (SOL) to the MSBA electronically. Please note, the
District’s submission is not yet complete. The District is required to print and mail a hard copy of the SOI to the MSBA,
along with the required supporting documentation, which is described below.

Each SO has two Certification pages that must be signed by the Superintendent, the School Committee Chair, and the
Chief Executive Officor*. Please make sure that both certifications contained in the SOI have been signed and dated by
each of the specified parties and that the hardcopy SOI is submitted to the MSBA with original signatures.

SIGINATURES: Each SOI has two (2) Certification pages that must be signed by the District. -

In some Districts, two of the required signatures may be that of the same person. If this is the case, please have that person
sign in both locations. Please do not leave any of the signature lines blank or submit photocopied signatures, as your SOT

will be incomplete.

*Local chief executive officer: In a city or town with a manager form of government, the manager of the
municipality; in other cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some
other municipal office is designated as the chief executive office under the provisions of a local charter.

VOTES: Each SOI must be submitted with the proper vote documentation, This means that (1) the required
governing bodies have voted to submit each SOI, (2) the specific vote language required by the MSBA has been used, and
(3) the District has submitted a record of the vote in the format required by the MSBA.

o School Committee Vote: Submitta] of all SOIs must be approved by a vote of the School Committee.

o For documentation of the vote of the School Committee, Minutes of the School Committee meeting at which
the vote was taken must be submitted with the original signature of the Committee Chairperson. The Minutes
must contain the actual text of the vote taken which should be substantially the same as the MSBA s SOI vote
fanguage. :

« Municipal Body Vote: SOIs that are submitted by cities and towns must be approved by a vote of the appropriate
municipal body {e.g., City Council/ Aldermen/Board of Selectmen) in addition to a vote of the School Committee.

o Regional School Districts do not need to submit a vote of the municipal body.

o For the vote of the municipal governing body, a copy of the text of the vote, which shall be substantially the
same as the MSBA’s SOI vote language, must be submitted with a certification of the City/Town Clerk that
the vote was taken and duly recorded, and the date of the vote must be provided.

CLOSED SCHOOLS: Districts that have reported closed school information must download the report from the
"Closed School" tab, which can be found on the District Main page. Please print this report, which then must be signed by
the Superintendent, the School Committee Chair, and the Chief Executive Officer. A signed report, with original signatures
must be inciuded with the District’s hard copy SOI submittal. If a District submits multiple SOIs, only one copy of the

Closed School information is required.

ADDITIONAL DOCUMENTATION FOR SOI PRIORITIES #1 AND #3: If a District selects Priority #1 and/or
Prionity #3, the District is required to submit additional documentation with its SOL :

» If a District selects Priority #I, Replacement or renovation of a building which is structurally unsound or otherwise in
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a condition seriously jeopardizing the health and safety of the school children, where no alternative exists, the MSBA E
requires a hard copy of the engineering or other report detailing the nature and severity of the problerz and a written
professional opinion of how imminent the system failure is likely to manifest itself. The District also must submit

photographs of the problematic building area or system to the MSBA.
If a District selects Priority #3, Prevention of a loss of accreditation, the MSBA. requires the full accreditation report

(s) and any supporting correspondence between the Disirict and the accrediting entity.

ADDITIONAL INFORMATION: In addition to the information required with the SOT hard copy submittal, the District
may also provide any reporis, pictures, or other information they feel will give the MSBA a better understanding of the

issues identified at a facility.

If you have any questions about the SOI process please contact Brian McLaﬁghjn at 617-720-4466 or
Brian.McLavghlin@massschoolbuildings.org.

Statement of Interest ©3
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Massachusetts School Building Authority

School Distdict Waltham

District Contact  Susan Nicholson TEL: (781) 314-5400

Name of School Waltham Sr High

Submission Date  4/1/2013

SOI CERTIFICATION

To be eligible to submit a Statement of Inferest (SOI), a district must certify the following:

[¥] The district hereby acknowledges and agrees that this SOI is NOT an application for funding and that submission of this SOT in
10 way commits the MSBA to accept an application, approve an application, provide a grant or any other type of funding, or
places any other obligation on the MSBA.

[¥] The district hereby acknowledges that no district shall kave any entitlement to funds from the MSBA, pursuant to M.G.L. ¢c. 70B
or the provisions of 963 CMR 2.00.

The district hereby acknowledges that the provisions of 963 CMR 2.00 shall apply to the district and all projects for which the
district is seeking and/or receiving funds for any portion of a municipally-owned or regionally-owned school facility from the
MSBA pursnant to M.G.L. ¢. 70B.

[¥] The district hereby acknowledges that this SOI is for one existing municipally-owned or regionally-owned public school faczhty
in the district that 1s currently used or will be used to educate public PreK-12 students and that the facility for which the SOI is
being submitted does not serve a solely early childhood or Pre-K student population,

¥ After the district completes and submits this SOI electronically, the district must sign the required certifications and submit one
signed original hard copy of the SOI to the MSBA, with all of the required documentation described under the "Vote" tab, on or
before the deadline.

B2} The district will schedule and hold a meeting at which the School Committee will vote, using the specific language contained in
the "Vote" tab, to authorize the submission of this SOL. This is required for cities, towns, and regional school districts.

Prior to the submission of the hard copy of the SOI, the district will schedule and hold a meeting at which the City
Council/Board of Aldermen or Board of Selectmen/equivalent governing body will vote, using the specific language contained in
the "Vote" tab, to authorize the submission of this SOI. This is not required for regional school districts.

On or befors the SOI deadline, the district will submit the minutes of the meeting at whick the School Committee votes to
authorize the Superiniendent to submit this SOL The District will use the MSBA's vote template and the vote will specifically
reference the school and the priorities for which the SOT is being submitted. The minutes will be signed by ﬁle School Committee
Chair. This is required for cities, towns, and regional school districts.

1 The district has arranged with the City/Town Cletk to certify the vote of the City Council/Board of Aldermen or Board of
Selectmen/equivalent governing body to authorize the Superintendent to submit this SOI The district will use the MSBA's vote
ternplate and submit the full text of this vote, which will specifically reference the school and the priorities for which the SOI is
being submitted, to the MSBA on or before the SOI deadline. This is not required for regional school districts.

¥ The district hereby acknowledges that this SOI submission will not be complete until the MSBA has received all of the required
vote documentation and cerfification signatures in a format acceptable to the MSBA.
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* Local chief executive officer: In a city or town with a manager form of government, the manager of the municipality; in
other cities, the mayor; and in other fowns, the board of selectmen unless, in a city or town, some other municipal office
is designated to the chisf executive office under the provisions of a local charter.
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Massachusetts School Building Authority B

School District Waltham -

District Contact  Susan Nicholson TEL: (781) 314-5400

Name of School Waltham St High

Submission Date  4/1/2013

Note

The following Priorities have been included in the Statement of Interest:

1. [T Replacement or rezovation of a building which is structurally unsound or otherwise in a condition seriously jeopardizing
the health and safety of school children, where no altemnative exists.

2. [7 FElimination of existing severe overcrowding.

3. [¥ Prevention of the loss of accreditation.

4, [7] Prevention of severe overcrowding expected te result from increased enrollments.

5. ¥ Replacement, renovation or modernization of school facility systems, such as roofs, windows, boilers, heating and
ventilation systems, to increase energy conservation and decrease energy related costs in a school facility.

. [0 Short term enrollment growth. ' _ '

. [@ Replacement of oraddition to obsolete buildings in order to provide for a full range of programs consistent with state
and approved local requirements.

8. [0 Transition from court-ordered and approved racial balance school districts to walk-to, so-called, or other school

districts.

=1 N

SOl Vote Requirement

I acknowledge that I have reviewed the MSBA’s vote requirements for submitting an SOI which are set forth in the Vote Tab
of this SOL I understand that the MSBA requires votes from specific parties/governing bodies, in a specific format using the
language provided by the MSBA. Further, I understand that the MSBA. requires certified and signed vote documentation to be
submitted with the SOL T acknowledge that my SOI will not be considered complete and, therefore, will not be reviewed by the
MSBA unless the required accompanying vote documentation is submitted to the satisfaction of the MSBA.

Potential Project Scope: Renovation/ Addition
Is this SOI the District Priority SOI? YES

District Goal for School: Please explain the educational goals of any potential project at this school

The SOI for Waltham High School is based on concerns about the loss of acereditation, our vision for Ch. 74 certified
programs within our CTE option, the need to provide a wireless environment, enhanced Special Education and Finish Strong
programs to address drop out rates and to better meet student needs, concerns over recent enrollment projections and the
aging infrastructure of the building, We also need to address ADA issues to provide students with disabilities with open access
to all programs in all building areas. Adequate space must be provided in our health offices, In 2005 the New England
Association of Schools and Colleges identified the following areas as inadequate and/or outdated: outdated and small science
lab areas lacking modem accoufrements; insufficient space for the Carpentry program; better site for the Graphic

Massachusetis School Building Authority 5 Statement of Interest 66




*'E”Name OF DUUVUL VY QLUBLL L UL T et oo - R -t - e s e "
ILpl
D

L]
B I

Communications program; need for indoor/outdoor space for the Child Care program; appropriate privacy in the Health ofﬁi;
ADA complance issues; HVAC upgrades. We have made some improvements but most of the above require a more
significant project. Waltham has always provided vocational programs for its students and has developed a vision to improve
and increase our CTE program. Waltham is NOT a member of Minuteman Regional H.S. We currently offer nine Ch. 74
certified programs. We have a vision and commitment to offer new programs over the next few years in Culinary Arts,
Cosmetology, Allied Health, Plumbing and Protective Services which aligns with recent student interest in these areas. This is
coupled with solving other CTE program issues: curricular options in Carpentry are limited by space constraints; Child Care
students must be out-placed because there is no in-house option. Additional space allows for enhanced programs which will
help reduce drop out rates. Similar program improvements (for example, Alternative High School option) in Special Education
and Finish Strong will lead to similar results but will need minimeally retrofitted or new space. The district worked with
NESDEC to update enroliment projections using 10/1/11 and 10/1/12 data. The analysis revealed that the district is in the
midst of a significant growth cycle due to increased birth rates and increased Kindergarten Ceohort Survival ratios. The current
impact is at grades K-3 but will roll through all grade levels and will fully impact the high school in 2021 when a 35% (500
student) increase is projected. Enrollments and a commitment to growing CTE will exacerbate constrained space issues. Finally
the existing high school was first occupied in 1969. This building has been well maintained and bas undergone some important
renovation projects. For example, the roof has been replaced and significant boiler work done. However, it is best described
as a facility with "aging infrastructure” and these resultant issues: the window walls have only had emergency repairs and are
single pane energy inefficient; ADA issues remain and need to be addressed; any technology enhancersents are carried out via
“raceway" options and the district is committed to a wireless environment to allow 21st century curticulum; asbestos removal
above drop ceilings should be completed. The building in its current state is fast approaching the outer Hmits of use to provide
an efficient and effective learning environment for our students. '

District's Proposed Schedule: What is the District's proposed schedule to achieve the goal(s) stated above?

There has already been $150,000 approved and allocated to begin the process of a feasibility study once the M.S.B.A. has
approved this project. Once the scope of work and the cost of the project is established by the feasibility study and approved
by M.S.B.A., the process for approvals from the School Committee and the City Council would begin and take 5-8 weeks to
complete. The schedule to begin the building process would depend upon approval of this project by the M.S.B.A. as the city
would be looking for financial support to move this project forward in these challenging economic times.

Is this part of a larger facilities plan? NO

H "YES", please provide the following:
Facilities Plan Date:
Planning Firm:
Please provide an overview of the plan including as much detail as necessary to describe the plan, its goals
and how the school facility fhat is the subject of this SOI fits into that plan:

Please provide the current student to teacher ratios at the scheoi facility that is the subject of this SOI: 20 students
per teacher

Please provide the originally planned student to teacher ratios at the school facility that is the subject of this SOI: 30

students per teacher

Does the District have a Master Educational Plan that includes facility goals for this building and all school buildings

in District? YES ‘
If "YES", please provide the author and date of the District’s Master Educational Plan.

Dr. Susan M. Nicholsox, Superintendent, has provided a four year, 2012-20135, District Improvement Plan, The
Superintendent has also created a five year Capital Ineprovement Plan, FY 14-FY18 for all the facilities in the district.

Is there overcrowding at the school facility? NO
If "YES", please describe in detail, including specific examples of the overcrowding.

Has the district had any recent teacher layoffs or reductions? YES
If "YES", how many teaching positions were affected? 5

67

Massachusetts School Building Authority 6 Statement of Interest




" "
At which schools in the district? Waltham High School B ) 2
Please describe the fypes of teacher posiﬁons that were eliminated (e.g., art, math, science, physical education,
ete. ).
1 Alternative teacher .6 Art teacher .4 CTE teacher .3 English teacher .6 Instructional Tech teacher .4 Phys. Ed teacher 4
Reading teacher 1 Science/Health teacher .8 World Language teacher

Has the district had any recent staff layoffs or reductions? NO

I "YES", how many siaff positions were affected? 0

At which schools in the distriet?
Please describe the types of staff positions that were eliminated (e.g., guidance, administrative, maintenance, etc,).

Please provide a description of the program medifications as a consequence of these teacher and/or staff
reductions,including the impact on district class sizes and curriculum,

N/A

Please provide a detailed description of your most recent budget approval process including a description of any
budget reductions and the impact of those reductions on the district's school facilities, class sizes, and educational

program.
The budget approval process includes a proposed request on February 6, 2013 of 20.25 additional positions. A fter further

1

¢
£l

review, the budget approval process now includes a proposed request on February 27, 2013 of a net 11.7 additional positions.

The budget approval process will continue through April 24, 2013 when the final vote is expected.
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General Description

BRIEF BUILDING HISTORY: Please provide a detailed description of when the original building was built, and the
date(s) and project scopes(s) of any additions and renovations (maximum of 5000 characters).

The High School was built in 1968 on 43.3 acres of property. In 1998 the auto tech shop was built directly behind the high
school to meet educational needs. In 2002, a Fine Arts addition was constructed to meet educational needs. In 2004, two full
fields of new style artificial turf were installed to meet educational needs. The high school roof was replaced in October-
November 2011 during the construction of multiple sofar panels on all school roofs as part of a city-wide "Green Project.”
The acreage available appears to give owners/designers multiple options to correct shortfalls of appropriate educational

space.

TOTAL BUILDING SQUARE FOOTAGE: Please provide the original building square foetage PLUS the square
footage of any additions.

449700

SITE DESCRIPTION: Please provide a detailed description of the current site and any known existing conditions
that would impact a potential project at the site. Please note whether there are any other buildings, public or private,
that share this current site with the school facility. What is the use(s) of this building(s)? (maximum of 5000
characters).

There are no known existing conditions that would impact a potential project at this site.

ADDRESS OF FACILITY: Please type address, including number, street name and city/town, if available, or
describe the Jocation of the site. (Maximum of 300 characters)

617 Lexington Street, Waltham, MA 02452

BUILDING ENVELOPE: Please provide a detailed description of the building envelope, types of construction
materials used, and any known problems or existing conditions (maximum of 5000 characters).

Constructed in 1968, Waltham High School is a three and four story steel frame structure with brick and C.M.U. non bearing
interior walls. 95 % of the roofs were replaced during the period of Oct 2011 to Nov, 2011 including insulation with .72 mil
PV C (Sarnifil) material. Roof drains have also been replaced during this time. Exterior walls are

brick veneer and pre-cast concrete. Windows for the most part are aluminum framed, single pane glass; a majority of these
units need to be replaced. The window walls cause major heat loss, replacement will create a "green envelope" for the facility.
The building is not completely A.D.A. compliant and is in need of addressing this issue. A majority

of the extetior doors are in need of replacement as well as a quantity of interior doors. Ths building was well constructed and
well maintained, but as noted, infrastructure systems are dated and produce inefficiencies.

Has there been a Major Repair or Replacement of the EXTERIOR WALLS ? NO
Year of Last Major Repair or Replacement: 1968
Description of Last Major Repair or Replacement:
Has there been a Major Repair or Replacement of the ROOF? YES
Year of Last Major Repair or Replacement: 2011
Type Of ROOF: PVC .72 mil (Sarnifil)
Description of Last Major Repair or Rep}acement
Replaced existing roof in Nov 2011 including replacing roof drains and new insulation.
Has there been a Major Repair or Replacement of the WINDOWS? NO
Year of Last Major Repair or Replacement: 2008
Type Of WINDOWS: Double Pane

v o . 69
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Description of Last Major Repair or Replacement: )
No major replacement, a few sections of single pane windows (4}were replaced with double pane insulated windows
to resolve a heat issue at the back of the school.

MECHANICAL and ELECTRICAL SYSTEMS: Please provide a detailed description of the current mechanical apd
electrical systems and any known problems or existing conditions (maximum of 5009 characters).

The original mechazical and electrical systems are dated 1968. .

Presently there are 5 Aerco condensing boilers (1999) which supply hot water to heat the hydroid heating system and the
domestic hot water tank. The heating system consists of two (2) main circulators located in the boiler room and eight (8)
secondary circulators throughout the building. The building is equipped with fourteen (14) air handling units which introdnce
outside air and which are critical to providing fresh air and appropriate climate within the facility. Each classroom is
pneumatically controlled by a thermostat located in each space. Due to the age of the prenmatic system, moisture and leakage
prohibits the efficiency of the heating system as well as inaccurate classroom temperatures. Ancillary equipment throughout is
antiquated and in need of replacement. Unit ventilators should be changed to fan coil units with associated roof top units
controlled by DDC. The prneumatic valves throughout are in need of replacement.

The center block air conditioning system consists of an air cooled chiller and two air handlers. Control issues with the center
block air conditioning system have been a habitual issue and failed in the spring of 2012, The television studio needs to have
suitable air conditioning installed to appropriately cool recently installed electronic equipment. The chimney lining is in need of
repair. The electrical

service has three electrical services each sized at 2000 amperes, 208/120 volt 3 phase — 4 wire. The service entrance
equipment is made up of three switchboard enclosures with a 2000 atpere main circuit breaker in each enclosure. All three
switchboards have two disiribution sections. There is no surge protection on the existing electric service. Electrical primary
and secondary feeds as well as the switchboard and transformers shall be examined for general cordition. There is a 150KW
emergency generator located at the high school. The emergency transfer switches are in need of modernization due to ongoing
maintenance concerns. Typical classrooms have two 120 volt duplex receptacles This is inadequate for today’s edueatmnai
needs. In 2003 the fire alarm system was replaced in its entirsty.

Has there been a Major Repair or Replacement of the BOILERS? YES
Year of Last Major Repair or Replacement: 1999
Description of Last Major Repair or Replacement:
Replaced original American Standard boilers with 5 Aerco Benchmark 2.0 high efficiency condensing botlers.
Has there been a Major Repair or Replacement of the HVAC SYSTEM ?NO
Year of Last Major Repair or Replacement: 1968
Description of Last Major Repair or Replacement:
Has there been a Major Repair or Replacement of the ELECTRICAL SERVICES AND DISTRIBUTION
SYSTEM? NO
Year of Last Major Repair or Replacement: 1968
Description of Last Major Repair or Replacement:

BUILDING INTERIOR: Please provide a detailed description of the current building interior including a description

of the ficoring systems, finishes, ceilings, lighting, etc. (maximum of S¢00 characters).
Interior walls in classrooms, offices, gym and cafeteria are CM.U. Some offices are gypsum wall board. Restrooms are
ceramic tite. The corridor and stairwell flocring consists of vinyl asbestos tile and vinyl cornposition tile. The classroom
flooring consists of vinyl asbestos tile. Toilet rooms are seamless epoxy and some offices and the library consists of wall to
wall carpeting. The ceilings throughout are 2° x 47 acoustical tile suspended grid type. Any renovation would need to include
asbestos abatement in the ceilings. The gym ceiling is a painted exposed structure. The restrooms ceiling is gypsum board,
painted.

PROGRAMS and OPERATIONS: Please provide a detailed description of the current programs offered and
indicate whether there are program components that cannot be offered due to facility constraints, operational

constraints, ete. (maximum of 5000 characters).
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Waltham High School is & comprehensive high school with a wide range of educational programs (See attached Program of -

Studies). We are unable to offer several programs because of limitations of the building (Cosmetology, Culinary Arts, and

Allied Health, Plumbing and Protective Services). Other programs are in spaces that are not considered adequate (Carpentry

and Cabinetmaking, Electrical, Child '

Care, and Graphic Communications). Computer [abs are not adequate. Locker room areas do not meet the demands of our

current extracurricular programs.

CORE EDUCATIONAL SPACES: Please provide a detailed description of the Core Educational Spaces within the
facility, a description of the number and sizes (in square feef) of classrooms, a description of science rooms/labs
_inclading ages and most recent updates, and a deseription of the media center/library (maximum of 50006 characters).

Waltham High School was built in 1968 ard there have been few updates. There are 125 classrooms ranging from 730-990
square feet. Science labs are 990 square feet and include both student seating and lab areas and were identified as outdated
in the 2005 NEASC sccreditation report. They have not been updated in any way since the building was completed in 1968.
The media center facility exists as it did in 1968, except for some technology upgrades, and were noted as inadequate in the
maost recent NEASC report.

CAPACITY and UTILIZATION: Please provide a detziled description of the current capacity and utilization of the
school facility. If the school is overcrowded, please describe steps taken by the administration to address capacity
issues. Please also describe in detail any spaces that have been converted from their intended use to be used as
classroom space (maximum of 5000 characters).

Waltham High School’s Commonwealth of Massachusetis certificate of inspection permit lower level capacity is 160, Ist
floor is 830, 2nd floor is 830, 3rd floor is 880. The current student enroflment is approximately 1380. The need for office
space has-displaced a number of classrooms over the past several years. Three computer labs have taken over additional
classroom space. An slteriative program is utilizing five classrooms. Special Education programs require smaller class sizes.

MAINTENANCE and CAPITAL REPAIR: Please provide a detailed description of the district’s current
maintenance practices, its capital repair program, and the maintenance program in place at the facility that is the
subject of this SOI. Please include specific examples of capital repair projects undertaken in the past, including any
override or debt exclusion votes that were necessary (maximum of 5000 characters).

Maintenance: ' _

The Waltham Public Schools Facilities Department has three divisions within the department, a custodial division, a
maintenance division and the office of facilities management. The office of facilities management consists of a Director of
Facilities and his secretary, a Preventive Maintenance Coordinator, a Life Safety, Compliance & Environmental
Coordinator. The maintenance division provides maintenance for the schoof district and consists of the following positions;
Two Working Maintenance Forernen, One foreman is a licensed H.V.A.C. Technician & a Licensed Master Electrician and
supervises two Electricians, 2 H.V.A.C. Technician and a Plumber. The other Working Foreman (Locksmith/Carpenter)
supervises two Carpenters and two Painters.

The Department is using SchoolDude.com as a web based computerized maintenance management system o oversee and
record maintenance work orders and preventive maintenance.

We have presently 8 new schocls on line with D.D.C. controls maintaining all of our heating, ventilation and air conditioning
within theses schools. Some buildings also maintain lighting systems.

Within the High School there are 15 custodians working two shifts to maintain the upkeep of the building. They are supervised
by a senior custodian who is responsible for requesting maintenance issues through the internet maintepance management
system. The senior custodian assigns requests to the custodial staff made by the preventive maintenance coordinator, Higher
level preventive mainfenance will be performed by the maintenance staff.

Attached for your review is our maintenance procedure.

Capital Repair Projects:

Within the last ten (10) years capital projects have been completed at Waltham High School.

In 1998, a newly constructed Automotive Shop for $1,023,381 +/-

In 1999, we installed five gas fired Aerco Benchmark beilers (condensing heat exchangers) for the cost of $286,000.
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Although the ancillary equipment (unit ventilators, Air handling units, Roof Top units, piping) remains original.
In 2001, built an addition for a Fine Arts Center $1,677,821. In 2001, 2002 replaced student lockers throughout the building
$94,000 +
In 2002, replaced Fire Alarm system $490,000 +/-
In 2010, 206 occupancy sensors were added to classrooms/offices and 24 lighting retrofits at a total project cost of $68,532
an estimated utility incentive of $25,374 for a total project cost to Waltham of $43,158. It is estimated the Waltham School]
system will save $15225 whereby realizing a 2.8 year payback. 95% of the high school roof was replaced in the fall of 2011
when a major "green project” was initiated by the City and solar panels were added to most school buildings. We also have
put two projects out to bid for replacement of the core air conditioning/cooling system and for mandated Title IX locker room

upgrades.
Attached for your review is our 5 Year Capital Plan.

72
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Priority 3 ]
Question 1: Please provide a detailed description of the "facility-related" issues that are threatening accreditation,

Plegse include in this description details related to the program or facility resources (i.e. Media Center/Library,
Science Rooms/Labs, general classroom space, etc.) whose condition or state directly threatens the facility’s

accreditation status.

Background: Weltham High School is a comprehensive high school with both academic and Chapter 74 Career and Vocational
Technical Programs. Waltham has provided its students with programs in Vocational training since 1892 and is committed to those
programs. Uniil the late 1990s Waltham maintained two separate schools: One for the traditional academic programs and one for
Vocational Technical programs. At that time it was determined that the needs of our students were no longer being met under this
model, that all students needed to be exposed to the highest quality academics as well as opportunities in Career and Vocational
Education programs. In response to the move, a new automotive facility was built adjacent to Waltham High School at a cost of
approximately $1,000,000. All other Vocational Technical programs are housed in spaces that have been retrofitted for use by the
current programs: In all cases the space was either classroom space or space created for Industrial Arts programs. Those space
needs have to be addressed as well as the need to increase Vocational Technical offerings. In the early 1990°s a decision was made
to move all Central Offices to the High School building, taking classroom, guidance office, hailway, and faculty space away.
Consideration has been given, but no final decision has been made, on moving Central Office out of the high school. Waltham High
School was built in 1968; it has been well-taintained and is on an excellent site. In order to meet current educational needs several
issues must be addressed very soon. The high school needs to reclaim Central Office space as it plans for significantly increased
enrollment and mandated program needs {for example, Alternative High Schoel model).

Science labs are outdated, operating vnder 1960°s technology, lab space is inadequate, and does not meet square footage
requiremnents. Chemical storage areas are obsolete and dangerous. Ventilation systems are constantly breaking down and therefore
need constant maintenance. NEASC requested and received an “update on our plans to address the shortcomings of the school
Science labs.” Lab space that needs addressing includes 19 Science lab/classrooms and two other lab areas (including a chemical
storage room and lab preparation roon:.)

NEASC has informed us that the following areas need to be addressed in order to comply with the ADA and HP regulations for the
state of Massachusetts: Television studio, Mini Gym, all 13 boys” lavatories and 13 girls® lavatories, six mens’ lavatories, and six
women’s’ lavatories, the Medical Suite for Health services, ten entrances/exits, and approximately 150 rooms and offices (door
hardware and accessibility).

NEASC has informed us that several Vocational labs, including Child Care, Carpentry and Cabinetmaking, Graphic
Communications, and Electrical are not adequate for those programs and required a plan to address those needs by 2010. These
programs enroll over 200 current students. It is important to note that this number is likely to increase by expanded and enhanced
offerings in concert with projections of sigaificant increase in high school enroliment over the next five (5) to ten (10) years.
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Priority 3
Question 2: Please describe the measures the district has taken to mitigate the problem(s) described above.

$150,000 has been approved for a feasibility study. Capital Improvement funding ($550,000) has been approved for the Culinary
Arts and Cosmetology programs; however, initial bids came in well above the committed amount so the projects have been stalled
and are now viewed as better suited for inclusion in the SOL. A few lavatories within the high school have been retrofitted to better
accomnmodate student needs but the building does not fully comply with cumrent ADA regulations. With support from the Schoo}
Committee, the Superintendent created a Facilities Planning Commiftee to review curreat needs and devise a plan to meet the
challenge of increasing enrollment and the high school project is critical to ifs success. The School Committee, Mayor and City
Council are prepared to support corrections and improvements to the high school. With this committed support within the City, we
only await MSBA's invitation to move forward with the process.
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Priority 3

Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your
district's educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it is required to deliver and how students and/or teachers are directly affected by

the problem(s) identified.

Science classes are not afforded up-to-date lab areas for experiments. Science lab areas are overcrowded, and in some cases
students need to triple and quadruple up in areas designed for two students. Handicapped students cannot access instructional areas
including Television Production classes and Fitness classes. Handicapped students have inadequate access to the Health/ Medical
area and lavatories throughout the building. Students in the Carpentry and Cabinetmaking program do not have adequate space to
provide for the competencies that need to be covered (such as framing, roofing, and siding) Students in Graphic Communications
are unable to casily utilize equipment used in the industry (computers, presses, plate making). Students in the Child Care program
must be placed in internships off site in order to work with young children, as our facility does not allow for that exposure onsite,
Demand for our Electrical program exceeds the physical space we have and students are unable to enroll into the program each

year.

Tn addition to the limitations and problems noted above, we have determined that there is great need for program enhancements and
improvments that focus on alternative programming for our neediest students in Special Education and to have positive impact on
issues Hike drop out rates. We have clearly identified that current space limits and impedes high standard programs which allow us to

better meet student needs,

~ Please also provide the following:

Name of accrediting entity (maximum of 100 characters)::
NEASC
Current Accreditation Status: Please provide appropriate number as 1=Passed, 2=Probation, 3=Warning, 4=Lost:

1 .
If "WARNING", indicate the date accreditation may be switched to Probation or losi::
If "PROBATION", indicate the date acereditation may be lost::
Please provide the date of the first accreditation visit that resulted in your current accreditation status.: 11/1/2005
Please provide the date of the follow-up accreditation visit:: - 11/1/2015
Are facility-related issues related to Media Center/Library? If yes, please describe in detaifl in Question 1 below.:
NO :
Are facility-related issues related to Science Rooms/Labs? If yes, please describe in detail in Question 1 below.:
YES
Are facility-related issues related fo general classroom spaces? If yes, please describe in detail in Question I below.:
YES
Are facility-related issues related to SPED? If yes, please describe in detail in Question 1 below: NO
Are facility-related issues related to support spaces? If yes, please describe in detail in Question 1 below.: NO
Are facility-related issues related to "Other"? If yes, please identify the other area below and describe in defail in
Question 1 below.: NGO ,
Please describe (maximum of 100 characters).:

~N
Up
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Priority 4
Question 1: Please describe the conditions within the commmiity and School District that are expected to result in
increased enrollment,

The district worked with NESDEC to update enrollment projections using 10/1/11 and 10/1/12 data. The analysis revealed that
the district is in the midst of a significant growth cycle due to increased birth rates and increased kindergarten cohort survival ratigs.
The current impact is at the elementary level, but will roll through all grade levels and will fully impact the high school in 2021 whep a
35% (500 student) increase is projected. Enrollment and a commitment to growing CTE programs will exacerbate constrained
issues.

District enrollment is growing by 100+ students per year with the most significant impact currently at grades K-5. The growth has
been consistent for several years and projects to continue.
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Priority 4
Question 2: Please describe the measures the School District has taken or is planning fo take in the immediate Suture
to mitigate the problem(s) described above.

The district is planning to deal with impending enrollment increases projected by NESDEC in a thoughtful proactive manner that ig
cost efficient. With support from the School Committee, the Superintendent has created a Facilities Planning Committee to
consider a multifude of ways o address the enroliment growth. The most immediate concern is to provide program space at the
K-5 level. Under consideration are several options that include moving Special Education Programs and Preschool classes, some
redistricting and/or identifying alternative space for some programs {for example move preschoo! to rented space). The Facilities
Planning Committee is also considering restructured Grade configurations for Middle Schools (currently Grades 6-7-8 to a Grade
5-6 and 7-8 which moves Grade 5 out of the K-5 current structure). Additionally, there is some thought being given to having
Middle Schools transition to Grades 5-6-7 with Grade & moving to the High School. Such a move solves current preK-8 issues but
exacerbates the pressure on High School space and program.

Other consideration is being given to moving Central Office and other district programs (for example Parent Information Center,
Attendance Officer and Food Service) out of the High School to create space for needed High school Programs. As an example,
with some renovation, the ceniral Office area could be well used by Alternative High School options and more specialized Special

Educations options.

What is most compromised in the short term is the inadequacy of space for CTE / Ch. 74 programs. Unless expensive refrofits are
undertaken, we will continue to lose students to regional tech schools in the areas of Culinary Arts, Cosmetology, Allied Health,
Plumbing and Protective Services. The district feels strongly about keeping these students in district by meeting the growing interest
in these types of programs. Similarly, more traditional options (carpentry needs more appropriate space, child care needs an in-
house intemship option and new programs (plumbing) need additional space. The resolution outside of a major building project will
necessitate significantly higher costs to retrofit these projects.

7/
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Priority 4

Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your
district's educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it is required to deliver and how students and/or teachers are directly affected by
the problem identified,

The district's goal of a 1:1 leaming environment for all students will be impeded at the high school level because of the challenges
directly related to installing a wireless infrastructure, It is not likely that there will be great impact on High School programs in the
short term beyond what we are currently experiencing. For example, inadequate space in our science labs compromises and impacts
curticulum delivery in a zegative fashion. Constraints on the CTE/Ch. 74 programs have already been articulated. However, the
enrollment growth is coming because of significant changes in birth rates and K survival ratios. The problems noted above will be
exacerbated by substantizl pressure placed on academic programs in all curricular areas. The High school is currently scheduled in
the 70% range but with 500 additional students the schedule rate will increase rapidly beyond 85% once the roll through enrollment
growth begins in five or so years.

In the short run, space allocated to Central Office could be better utilized for Special Education and an Alternative High School. The
Parent Information Center could be refrofitted for a kitchen for a restaurant “lab™ sefting option.

The greatest immediate impact is feit on existing traditional vocational programs that struggle with inadequate space to deliver
appropriate programming. These challenges are best addressed with a thoughtful feasibility study which results in redesigned space
that meets the needs of our children and prepares them to be college and career-ready.

Please also provide the following:

Cafeteria Seating Capacity: 900
Number of lunch seatings per day: 3
Are modular onits currently present on-site and being used for classroom space?: NO

If "YES", indicate the number of years that the modular units have been in use:
Number of Modular Units: ‘
Classroom count in Modular Units:
Seating Capacity of Modular classrooms:
What was the original anticipated useful life in years of the modular units when they were installed?:
Have non-traditional classroom spaces been converted to be used for classroom space?: NO
If "YES", indicate the number of non-traditional classroom spaces in use:
Please provide a description of each non-traditional classroom space, its originally-intended use and how if is
currently used (maximum of 1080 characters).:
Please explain any recent changes to the district’s educational program, schoel assignment polices, grade
configurations, class size policy, school closures, changes in administrative space, or any other changes that impact the
district’s enrollment capacity (maximum of 5000 characters). :
The Facilities Planning Commitéee is currently researching several options to address the immediate enrollment concerns.
These options will be presented to School Committee for their review.
‘What are the district’s current class size policies (maximum of 500 characters)?:
Per the Waltham Educators Association Contract:
Kindergarten: 20
Grades 1-6: 25
Middle and Senior High School, exclusive of Ch. 74 programs and team teaching: Academic Subjects=30, Science
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Labs=20, Technical Education=15, Family/Consumer Science=20, Art=15, Music=30, Physical Education=25
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Priority 5

Question I: Please provide a detailed description of the issues surrounding the school facility systems (e.g., roof,
windows, boilers, HVAC system, and/or electrical service and distrib ution system) that you are indicating require
repair or replacement. Please describe all deficiencies to all systems in sufficient detail to explain the problem.

The window system is original from 1968 and consists of single pane windows. It is difficult to maintain constant temperatures within
the educational building. These windows should be changed to double thermo pane windows.

In 1999 the boilers were replaced with five (5} AERCO condensing boilers. To date, we have had two of these boilers fail (beat

exchangers).

The H.V.A.C. system is antiquated, there is no direct digital controls (presently prenmatic) all original ancillary pumps and controls
need to be updated due to the age of the facility. Temperatures are difficult to maintain throughout the building. Motors should be
converted to NEMA motors. These chillers failed in the spring of 2012 and we are in a bid process for repair. The system will
-need to be replaced in its entirety as part of this project. The chiller for the center block of the building should be changed to 3 DX
split system, this unit and its controls are inefficient and can not maintain temperature appropriately. The unit ventialtors should be
replaced with fan coil units and R.T.U.'s w/ D.D.C. The air conditioning system at the 1100 + seat auditorium is in need of
replacement. This is an ideal focation for demand control ventilation. Temperatures within the auditorium are extremely difficult to

maintain.
The electrical service is presently above ground on poles, the poles are 40 years old and are in need of replacing; a potential

‘solution of direct burial cable is possible. The arc shoots within the manual break switch are in need of repair. If the electrical
service is to be left above ground the use of spacer cable may be best rather than 3 phase over cross arm.

Regarding the electrical distribution system, three of the switchboards are 1200 armps and one is a 2000 amp; they are 120/208v 3
phase. Main breakers may need to be checked be checked and possible replaced. All the motor controller within the building need”

to be replaced due fo the age.
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Priority 5
Question 2: Please describe the measures the district has already taken to mitigate the problem/issues described in
Question I above.

As repairs are needed the maintenance staff addresses and pesforms corrective maintenance, Regarding major renovations of
building systems. The city has approved $150,000 for a feasibility study to correct these concerns. Capital Improvement Plan
funding has been approved for the Culinary Arts and Cosmetology programs (bids came in too high and have stalled). Similarly
funding is available to complete a wireless project whick will in and of itself allow for curriculum enhancements. The School
Committee has also funded the NESDEC enrcllment study which will provide better data for future decision making, A Facilities
Planning Committee is considering current stresses on facilities created by enrollment growth. Several of these decisions could have
an impact oa the scope and needs of a high school project. The development of a five year vision for Ch. 74/CTE programming
coupled with a vision for Special Education and other high school based issues {Alternative HS/drop out prevention, efc) has given
focus and direction fo what is really needed.
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Priority 5

Question 3: Please provide a detailed explanation of the impact of the problem/issues described in Question I aboye
on your district’s educational program. Please include specific examples of how the problem prevents the district frosm:
delivering the educational program it is required to deliver and how students and/or teachers are directly affected by

the problem identified

Single-pane windows are inadequate to keep heat in the classrooms. Heating systems cannot keep classrooms warm in the cold
winter months. Students in several classrooms on the north side of the building need to be regularly moved because of these

uncomfortable conditions.

Hardware on doors does not meet ADA and HP state requirements. Handicapped students do not have proper acoess. Several
corridor, fire, gymnasium, and office doors are beyond repair and obsolete.

Electrical systems are 1960°s technology and have not been updated. Circuits are tripped regularly due to inadequate power supply.
Computer labs, Vocational program equipment, and other 1T equipment were not planned for when the building was designed and
are an important part of our present educational program. Current electrical and IT systems are enhanced by the creation of a
"raceway model" for improved wiring. As we look to move the high school info a wireless environment, substantial work is
necessary in this area. Wireless availability will have huge impact on curricular options and hardware decisions all of which are
critical to create and sustain 21st century learning opportunities for all students. ‘

Lighting in classrooms was updated with a grant from Boston Edison approximately 20 years ago, although several office areas,
Library/Media, and Gymnasiums were not updated &t that time and lighting needs in those areas should be addressed.

s
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Priority 5

Question 4: Please describe how addressing the school facility systems you identified in Question 1 above will extend
the useful life of the facility that is the subject of this SOI and how it will improve your district’s educational

Drogrdant

The current building is siructurally sound and the current layout of the building is conducive to providing an excellent educational
envirorment because of the courtyard configuration. Correcting the identified issues will assist the educational process providing
appropriate indoor climate and environmental control issues.

Please also provide the following:

Have the systems identified above been examined by an engineer or other trained building professional?: YES
If "YES", please provide the name of the individual and his/her professional affiliation (maximum of 250
characters):: ' ' :

Keyes associates, LLP, THe CO/OP-ADA, Novare Engineers-Heating, Ventilation and Plumbing
The date of the inspection:: 3/10/1999
A summary of the findings (maximwm of 5000 characters)::
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Priority 7
Question 1: Pleqse provide a detailed description of the programs not currently available due to facility CORSIrainis,
the state or local requirement for such programs, and the facility Imitations precluding the programs from being

offered.

Computer lab space is not adequate; the number of computers per student does not meet state technology guidelines. The building
was not designed for computer use. Current wiring must run through corridor raceways because of spray on asbestos on
infrastructure above the drop ceilings. This impedes access and availability of technology. Mobile Iabs and individual student device
usage are dependent on developing wireless capacity within the building. ,

We are unable to offer the following programs because of a lack of space: Culinary Arts, Cosmetology, Allied Health, Plumbing
and Protective Services. We do not have adequate lab space for a Technology/Engineering program, We do not have appropriate
space to include an in-house child care/preschool option for CTE (students have to be out placed as interns); this also limits our
opportunity to house and in-house Integrated Preschool which would offer enhanced options for Special Education.

Child Care, Carpentry and Cabinetmaking, Graphic Communications, and Electrical programs are limited due to facility constraints.
This building was not designed to house these programs: The space was retrofitted when the former Vocational School building was

made surplus.

Special Education Pervasive Disability Disorder program space is not adequate. The Special Education program would benefit
from additional smaller space options and there is great need for an in-house Alternative High School program. Minimally, Cenizal
Office should move and its core area retrofitted for Special Education programs.
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Priority 7
Question 2: Please describe the measures the district has taken or is planning to take in the 1mmedzate Juture to
mitigate the problem(s) described above.

In order to deliver an appropriate education for students, the district has retrofitted classrooms for computer use but have reached
the end of the productive road for those optons. 21st century curriculum and instruction needs wireless capability and the district is
currently trying to pul fogether funding to make this a viable option in the short run, but the best solution is to do it as part of a larger
high school project.

The district with Schoof Committee, Mayor and City Council has been sensitive to and supportive of trying to resolve CTE/ChL.74
options in Culinary Arts and Cosmetology and have even appropriated Capital Funds to move in this direction; and vet, this remains
a reactive approach. The development of a five year vision for CTE/Ch. 74 has now generated a defined focus to the development

of a planned approach fo meet student needs.
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Question 3: Please provide a detailed explanation of the impact of the problem described in this priority on your
district's educational program. Please include specific examples of how the problem prevents the district from
delivering the educational program it is required to deliver and how students and/or teachers are directly a_ffected by
the problem identified.

Because of space Ijmitations we are unable to update and/or add several Vocational programs to meet the needs of our students and
address competency requirements. Students are forced to choose alternate programs. Computer use is limited by infrastructure and
space consiraints. Students and teachers are not exposed to current fechnology. Teachers can not provide students with the tools
needed in today’s sociely and ensure that our students are college and career ready.

Stated most simply, space issues have become an impediment to student learning and progress.
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IIBII

Voie of Municipal Governing Body YES: 13 NO: 0 Date: 3/25/2013

Vote of School Coramittee  YES: 5 NO: 0 Date: 2/27/2013

Vote of Regional Schoo! Committes YES: NO: Date:

Massachusetts Schoo! Building Authority
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REQUIRED FORM OF VOTE TO SUBMIT AN SOI B (4

REQUIRED VOTES
If a City or Town, a vote in the following form is required from both the City Council/Board of Aldermen

(R the Board of Selectmen/equivalent govering body AND the School Commitiee.

If a regional school district, a vote in the following form is requited from the Regional School Comenittee

only. FORM OF VOTE Please use the text below to prepare your City’s, Town’s or District’s required

vote(s).

FORM OF VOTE
Please use the text below fo prepare your City’s, Town’s or District’s. required vote(s).

Resolved: Having convened in an open meeting on the

[City ConnciliBoard of Aldermen,

Board of SelectmenEquivalent Governing Body'School Commities] of [CitetTown], in

accordance with its charter, by-laws, and ordinances, has voted to authorize the Superintendent to submit
to the Massachusetts School Building Auvthority the Statement of Interest dated for the

Piame of Sehooli located at

[address] Which

describes and explains the following deficiencies and the priority category(s) for which an application

may be submitted to the Massachusetts Scheol Buiiding Authority in the future

3 [Tnsert a description of the privvity(si checked off

on thie Statement of Interest Form and a hrief description of ihe deficioncy described therein for cach prioriryd; and hereby further
specifically acknowledges that by submitting this Statement of Interest Form, the Massachusetts School
Building Authority in no wey guarantees the acceptance or the approval of an application, the awarding of
a grant or any other funding commitment from the Massachusetts Schoo! Building Authority, or commits
the City/Town/Regional Schoel District to filing an application for funding with the Massachusetts School

Building Authority.

£l
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CERTIFICATIONS ‘EG{
The undersigned hereby certifies that, to the best of his/her knowledge, information and belief, the statements and informatiog
contained in this statement of Inferest and attached hereto are true and accurate and that this Statement of Inerest has been
prepared under the direction of the district school committes and the undersigned is duly authorized to submit this Statement of
Interest to the Massachusetts School Building Authority. The undersigned also hereby acknowledges and agrees to provide
the Massachusetts School Building Authority, upon request by the Authority, any additional information relating to this
Statemment of Inferest that may be required by the Authority.

Chief Executive Officer * School Committee Chair Superintendent of Schools

J caneHe ANl W&AW&&@ gz Uielofoor.
(print name) (print name) (print name)

D iGNl @Mé‘ Mlf s T e halion
{signature) 1gnature) (signature)

o<t/ 3 /= pate 44 A2 pwe /33

* Local chief executive officer: In & city or town with a manager form of government, the manager of the municipality; in other
cities, the mayor; and in other towns, the board of selectmen unless, in a city or town, some other municipal office is
designated to the chief executive office under the provisions of a local charter.

&I
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CITY OF WALTHAM
IN THE CITY COUNCIL

. I3
Order # /OQ

Ordered:

Having convened in an open meeting on March 25, 2013, the City Council of Waltham, in
accordance with its charter, by laws and ordinances, has voted to authorize the Superintendent to
submit to the Massachusetts School Building Authority the Statement of Interest dated February
22, 2013 for the Waltham High School located at 617 Lexington Street which describes and
explains the following deficiencies and the prior category(s) for which an application may be
submitted to the Massachusetts School Building Authority in the future:

¢  Prevention of the loss of accreditation/outdated science laboratories

*  Prevention of severe overcrowding expected to result from increased enrollments/ high
school programming will be adversely affected by the projected 35% enrollment growth
over the next ten years.

*  Replacement, renovation or modernization of school facility systems, such as roofs,
windows, boilers, heating and ventilation systems, to increase energy conservation and
decrease energy related costs in a school facility/ the high school is over forty years oid
and needs significant work on building systems.

©  Replacement of or addition to obsolete buildings to provide for a full range of programs
consistent with state and approved local requirements/ significant enhancements fo
CTE/Chapter 74 programming,

And hereby further specifically acknowledges that by submitting this Statement of Interest Form,
the Massachusetts School Building Authority in no way guarantees the acceptance or the
approval of an application, the awarding of a grant or any other funding commitment from the
Massachusetts School Building Authority, or commits Waltham School District to filing an
application for funding with the Massachusetts School Building Authority.

Read & Adopted March 25, 2013

Approved March 26, 2013
Jeannette A. McCarthy, Mayor

Attest Rosario C. Malone, CMC @m T ITEST:
City Clerk ' («&Q/U
y i

ROSARIGT. MALOWE, CITY CLERK




Ordex.'# 5/?5(
Ordered: Y 7 EA //0/:/
(g;jzjﬁf(

In the City Council

and dopted 5 - D% ’/5
?j ,“/%M/

City Councﬂ President

Approved 3-tle—13 . Recelved
C o) C _3,7\ MAR 2.6 2013

Mayor¥” Wayor's Offica

CC: | |

IIBII
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City of Waltham
In the City Council

Date : March 25, 2013 State of Interest WHS

Yea  Nay Abstained

Paul J. Brasco K'V /
Thomas J. Curtin \ /

George A. Darcy, I1

SO

Kenneth B. Doucette

z
4

Joseph M. Giordano, Jr.

Diane P. LeBlanc

Robert G. Logan

Gary J. Marchese

Kathleen B. MicMenimen

Daniel P. Romard

Stephen F. Rourke

Thomas M. Stanley

Edmund P. Tarallo

N GGENNSENN

Joseph W. Vizard
Robert J. Waddick PR N

President CO T

vea 2 Mmﬁ@%ﬂ w

NAY Q ROSARIO C. MALONE, CITY CLERK
Abstained Ruling
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| Walthém, Massachusetts
REGULAR MEETING February 27, 2013

MINUTES

REGULAR MEETING

CURRICULUM AND
INSTRUCTION
Fine and Performing Ards

L ~7

The regular meeting of the Waltham School Committee &
convened at 6:02 p.m. Present were Mr. Cincotta, Ms. Donnelly, e
Mr. Graceffa and Mr. Tarallo. Mrs. Limonciello presided. B

VOTED: On motion of Mr. Graceffa, seconded by Ms. Donnelly,
to adjourn to executive session for the purpose of strategies with respect
to collective bargaining with the Waltham School Secretaries
Association and Waltham Building Trades Association, to include
Dr. Nichotson, Mrs. Chadbourne, and Atty. Sean Sweeney and return to
public session at 7:30 p.m.

The regular meeting of the Waltham School Committee
convened at 7:32 p.m. Present were Ms. Burstein, Mr. Cincotia,
Ms. Donnelly, Mr. Graceffa, Mrs. Limenciello and Mr. Taratio. Mayor
McCarthy presided. Mr. Cincotta led the Committee in the Pledge of
Allegiance.

A moment of silence was held in memory of Jean O'Neil and
Sheila Davis, two former school employees who recently passed away.

VOTED: On motion of Ms. Donnelly, seconded by Ms. Burstein,
to proceed out of order to agenda item 6a.

Mr. Douglas Trudeau, Director of Fine and Performing Arts,
introduced the fifth grade chorus from Northeast School. Under the
direction of music teacher Melinda Verde, the students performed two
songs for the enjoyment of the Committee and the community.

Mr. Trudeau introduced music teachers Ginger Connearney and
Mary Coughlan. Mrs. Coughlan and Mrs. Connearney reported on the "]
Have a Dream"” contest. Senior Dalena Tran, whose drawing was
selected to advance to the regionals along with the drawings of four
runner-ups, read her essay and shared her drawing with the Committee.
The drawings of the four semi-finalists (Daniel Gonzales, Herline
Bastien, April Fitzgerald, and Asha Burrell) were also shared with the
Committee,

Mr. Trudeau updated the Committee on the music, art and drama
departments and reported many of the music students will be performing
throughout Wattham, the state of Massachusetts and also the states of
Florida and California before the end of June. Mr. Trudeau further
reported that student art work is on display throughout the District, at Mt.
Auburn Hospital, the transportation building in Boston and hopefully
soecn in Washington, D.C. Mr. Trudeau praised the dedication and hard
work of the Fine and Performing Arts staff.

At this point, Mr. Trudeau shared his "dream" for our school
district to develop a middle school of Fine and Performing Arts. Mr.
Trudeau gave a brief overview of what he believes would be a very
successful addition to the Waltham Public Schools. Mr. Trudeau
informed Committee members of a workshop he attended run by the
DESE on the availability of innovative school grants and that Waltham
would be eligible for them and feels if planned correctly, this would have
little impact on the school budget.

Mr. Trudeau invited everyone to attend the All City Concert on
April 2, 2014 at 7:00 p.m. at the Kennedy Middle School.

Committee members thanked Mr. Trudeau and his staff for their
dedication and excellence to Waltham Public Schoals. 93
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PUBLIC SESSION Susan Sutherland, 71 Ellery Road, came forward to report on her 1>
recent attendance at the second annual "Digital Learning Day." This is g
national campaign that empowers teachers and shines a spotlight on "B"

successful instructional practices and effective uses of technology in
classrooms across the country. The program is sponsored by the
Alliance for Excellent Education. Mrs. Sutherland invited all PTOs and
parent groups in the district to participate next year.

Mrs. Sutherland presented the Committee with an informational
packet along with a proclamation from Governor Deval Patrick declaring
February Digital Learning Month. Mrs. Sutherfand asked that this
proclamation be displayed in the Parent Information Center or another
suitabie location.

Safety Officer Ann Frassica came forward to publicly commend
the school custodians for their tremendous efforts and cooperation in
helping with snow removal after the recent blizzard. Officer Frassica
reported custodians were asked fo help with the removal of snow from
sidewalks beyond their school limits and did so willingly and without

camplaint.
STUDENT COUNCIL The Student Advisory Council was not represented this evening.
MINUTES VOTED: On motion of Ms. Burstein, seconded by Mr. Graceffa,
Regular meeting held on to approve the minutes of the regular meeting held on February 6, 2013.
February 6, 2013 Ms. Donnelly abstained.

VOTED: On motion of Mr. Tarallo, seconded by Mrs.
Executive Session Held en  Limoncielio, to approve the minutes of the executive session held on

February 6, 2013 February 6, 2013. Ms. Donnelly abstained.

SUPERINTENDENT'S At this time Mayor McCarthy read the following joint statement
REPORT released today from the Superintendent and Mayaor: "There is an
Statement Regarding ongoing investigation by the Waltham and Leominster police

Security Breach at departments regarding a person arrested in Leominster early this
Waltham High School morning. This person is employed by Command Security Corporation, a

company that the district contracts with for security at Waitham High
School. He was arraigned in court and is being held on a
dangerousness hearing until Friday. There are allegations that this
person was in possession of chemicals that were stolen from the
chemistry storage room at Waltham High School. The investigation
continues by Waltham and Leominster police as well as the School
Department." Mayor McCarthy personally thanked the Superintendent
and the Leominster and Waltham Police for their immediate action with
regard to this situation.

Parental Leave VOTED: On motion of Ms. Donnelly, seconded by Mr, Tarallo, to
approve the parental leave request of Leah Travers, ESL teacher,
Kennedy Middle School; effective May 13, 2013 to June 30, 2014.

The Committee was informed of the following miscellaneous personnel
ftems:

New Hires Ryan Cummins, 8 Grindstone Ct., Westborough, 01582; BA Saint
Anselm College; long term substitute biology teacher, Waltham High
School, replacing E. Oberlin (parental leave); salary $42,252 (B/0)

prorated; effective February 25, 2013 to June 30, 2013. o4
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SUPERINTENDENT'S
REPORT, cont'd
New Hires

Transfer

information

School Calendar
Committee

Kindergarten Registration

Facilities Planning
Committee Update

Daniel Pero, 82 Lexington Street, Burlington, 01803; BA Fitchburg State ' -
College; collision technology teacher, Waltham High School, replacing .
P. Ramsay (retirement); salary $61,640 (B/8) prorated; effective B
February 26, 2013 to June 30, 2013.

Diane Krueger, Title | tutor, Staniey Elementary, transfer to
Interim Assistant Principal, Stanley Elementary School, replacing S.
Kanode (medical leave); salary $433.78 per day; effective February 6,
2013 to February 15, 2013,

Forwarded for the committee's information were the January
enroliments and a review of the FY 13 mid-year budget.

Dr. Nicholson informed the Committee that the final meeting of
the School Calendar Committee was held last night and the findings of
the School Calendar Survey would be presented at the next School
Committee meeting.

Dr. Nicholson reported that five out of the six elementary schools
have held their kindergarten registration with 269 students registered
and an additional 61 families who have started the process. Northeast
Elementary will be holding their registration tomorrow night.

Dr. Nicholson updated the Committee on the Facilities Planning
Committee and noted the challenges the district is facing, especially at
the elementary level, which will impact the middle and high school levels
in the coming years.

in the short term, for September 2013, the Facilities Planning
Committee proposes to move three pre-school classrooms from Stanley
to MacArthur. This in turn would free up three classrooms at Stanley
and fill three classrooms at MacArthur. Additionally, the Faciiities
Planning Committee recommends moving grades 1, 2, 3 and 4 of the
Language Based Resource Rooms at Whittemore fo Fitzgerald. The
proposal includes combining grades one and two (10 students
projected) and combining grades three and four (12 students projected).
This plan would free up four classrooms at Whittemore and occupy two
classrooms at Fitzgerald. The proposed pian would keep grade five
students at Whittemore for their final year at elementary and move grade
five to Fitzgerald a year from now. Dr. Nicholson reported she believes
we will have significant additional opportunities for inclusion programs at
Fitzgerald than we would be able to manage at Whittemore.

Additionally, a limited amount of redistricting is proposed for September
and a more conclusive plan will be available soon.

Dr. Nicholson stated long term recommendations would include a
more comprehensive redistricting for September 2014 and ongoing data
collection would be available shortly regarding available sites for the
addition of programs and/or district movement.

At this time Mr. Tarallo reported steady enroliment increases are
projected over the next several years and mentioned the Facilities
Planning Committee's long term goal would be to ask the City Council if
we could fake back the Fitch School building and perhaps use it fo
house the pre-school program and Central Administration.

Mr. Tarallo made a motion, seconded by Ms. Burstein, to ask the
City Council to take back Fitch Elementary School.

On the motion, Ms. Donnelly commented we don't have the
background information necessary to make an informed decision.
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Facilities Planning Mr. Tarallo informed the Committee that the city is looking at ‘
Committee Update, contd  options with regard to the Fitch building and feels we should act quickly, o
Ms. Donnelly commented she is not opposed fo taking the building back
but would like to see a plan in place first. "B"
Mr. Cincotta addressed his concerns and feels this came up very
quickly and there is no data to support this move. Mayor McCarthy
reporied the City Council has formed an Ad Hoc Committee to study the
disposition of the Fitch building. Mr. Cincotta further commented it
would be more prudent to express to City Council that we are interested
in the building and perhaps they could take our future plans into
account.
Ms. Burstein reiterated the need to have a plan; let City Council
Know we are serious and then work out the details including being
prepared to answer questions from the Council and what our next steps
are.

Mr. Graceffa commented it boils down to needing the classroom
space and the need for a plan in order fo move quickly.

Mr. Cincotta reiterated the need for a concrete plan.

VOTED: On motion of Mr. Cincotia, seconded by Mrs.
Limonciello, to postpone a vote on this issue until we have a plan to
present to the City Council along with this request.

Mr. Cincotta noted the plan must state kinds of issues we are
trying to resolve and our needs. It doesn't need to specify it will
definitely be used as a pre-school but needs to provide some backup as
to why we need this building back. Mr. Cincotta does not think we
should move forward until we have something to present to City Council.

Roll call: Mr. Graceffa, no; Ms. Burstein, no; Mrs. Limonciello,
yes; Mr. Cincotta, yes; Ms. Donnelly, yes; and Mr. Tarallo, no. The
Chair voted yes to postpone the vote on this issue.

At this point, Mayor McCarthy suggested any further discussion
with regard to this topic be continued under Unfinished Business.

FY13 Mid-Year Budget Dr. Nicholson reported she has included the Mid-Year Budget

Review Review for their perusal and Mrs. Wilcinski would be present next week
{o answer any questions.

COMMUNICATIONS VOTED: On motion of Mr. Cincotta, seconded by Mrs,

WEA Limonciello, to open negotiations for a successor agreement with the

Waitham Educators Asscciation. Mr. Tarallo abstained.

Bunn Donation VOTED: On motion of Ms. Burstein, seconded by Mr. Graceffa,
to accept with gratitude and sincere appreciation a donation of various
technology equipment from Mr. Shawn Bunn to the MacArthur
Elementary School.

UNFINISHED BUSINESS

Waltham High School This item was not addressed by the Committee.
Accreditation

Central Office Relocation This item was not addressed by the Committee.

Capital Improvement Dr. Nichoison reported the Culinary Arts and Cosmetology
Proiects ' projects have been rolled info the Statement of interest.

Girls' Varsity Locker Room Dr. Nichelson informed the Commitiee the Designer Seiection

Board will meet on March 15, 2013 1o select a firm to design the Girls’
Varsity Locker Room. 96
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UNFINISHED BUSINESS L,

cont'd Dr. Nicholson stated a purchase order has been secured forthe
Kennedy Middle School KMS gym tockers and that work had been scheduled for February %;ii”ﬁ-
Gym Lockers vacation. Due to a delay with the lockers it was decided to put this nen
project on hold and install the lockers over April vacation. B
McDevitt Floor Dr. Nicholson informed the Committee the McDevitt floor
Replacement replacement project was completed over February vacation.
Waltham High School Air Dr. Nicholson reported the purchasing agentis in the process of
Conditioning awarding the low bidder, Lemar HVAC of Lynnfield, MA, the contract to

install a new chiller and condenser at Waltham High School (subject to
appropriation). The low bid was for $239,000 but she would like to
request a ten percent contingency for a total of $262,900. Dr. Nicholson
stressed there was a ten week lead time on ordering the equipment and
it is important we secure a coniract and start this project as soon as
possible. A discussion ensued regarding clarification on the
appropriation. Ms. Burstein noted that given concerns regarding funds
for major maintenance and not being able to ascertain an amount this
evening, she suggested we move ahead with the understanding we may
need fo go back for funds at a later date.

VOTED: On motion of Mr. Cincotta, seconded by Ms. Burstein,
to amend the FY14 CIP fo adjust the high school air conditioning unit
from $500,000 to $300,000 and fo request the Mayor to request City
Council for an appropriation of $262,900 fo replace the High School air
conditioner.

Dr. Nicholson presented the Committee with the SOl that she
plans to submit to the Massachusetts School Building Authority.
Included in the SOI are the plans for Culinary Arts and Cosmetology.
For the committee's edification, Dr. Nicholson cailed attention to back up
documents she included in their packets regarding our vision for an
Alternative High School along with a Preschool proposal. Dr. Nicholson
reported a specific vote of the commitiee is needed.

VOTED: On motion of Mr. Cincotta, seconded by Ms. Burstein,
to authorize the foliowing:

Resolved: Having convened in an open meeting on February 27,
2013, the Schoo!l Committee of Waltham, in accordance with its charter,
by-laws, and ordinances, has voted to authorize the Superintendent to
submit to the Massachusetts School Building Authority the Statement of
Interest dated February 22, 2013 for the Waltham High School located
at 617 Lexington Street which describes and explains the following
deficiencies and the priority category(s) for which an application may be
submitted to the Massachusetts School Building Authority in the future:

« prevention of the loss of accreditation/outdated science
laboratories

s prevention of severe overcrowding expected to result from
increased enrollments/high school programming will be

adversely affected by the projected 35% enrollment growth over

the next ten years

s replacement, renovation or modernization of schoot {acility
systems, such as roofs, windows, boilers, heating and ventilation
systems, to increase energy conservation and decrease energy
related costs in a schoot facility/the high school is over forty
years old and needs significant work on building systems

)
O
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SOl cont'd ¢ replacement of or addition to obsolete buildings in order to v Q .
provide for a full range of programs consistent with state and £
approved local requirements/significant enhancements to "g"
CTE/Chapter 74 programming;
and hereby further specifically acknowledges that by submitting this
Statement of Interest Form, the Massachusetts School Building
Authority in no way guarantees the acceptance or the approval of an
application, the awarding of a grant or any other funding commitment
from the Massachusetts School Building Authority, or commits Waltham
School District to filing an application for funding with the Massachusetts
School Building Authority.

Roll call: Mr. Graceffa, yes; Mrs. Burstein, yes; Mrs. Limoncielio,
yes; Mr. Cincotia, yes; Ms. Donnelly, yes; and Mr, Tarallo, yes.

Cormpliance Update: ‘ Dr. Valerie Ardi-Flynn presented the Committee with a Corrective
Maonitoring Out-of-District  Action Plan Review for SE 37. Dr. Ardi-Flynn reported on the progress in
Students meeting the compliance requirements for SE 37 along with procedures

for approved and unapproved out-of-district placements. Dr. Ardi-Flynn
further reported a recent audit of files for students in out-of-district
placements indicated 100% compliance on randomly selected files for

review.
Prefiminary FY14 Budgset Dr. Nicholson presented an overview of the preliminary budget
Information for FY14. Dr. Nicholson reported on reductions that will be taken,

special education changes that will include reallocating some staff,
increasing legal expenses, and increasing the allocation for diagnostic
supplies. Dr. Nicholson reported on reductions through attrition that will
include two district positions, two paraprofessional positions, funding a
part-ime human resource administrator, a part-time grants management
pasition, and reducing classroom suppties. The budget impact for
Special Education is estimated to be $787,067 which includes tuition
increases of $151,188, unanticipated placements carried over into FY14
of §642,781, increase in residential placements totaling $284,907, fiscal
responsibility of $121,000, pending placements of $296,549, a savings
of $877,358 for graduating/aging-out/moving students and a $168,000
circuit breaker adjustment. Also included are the addition of five ESL
teachers and one ESL instructional coach for a budget impact of
$300,000. Professional development is expected to increase by
$50,000 due to mandated SEI Endorsement Courses and NEASC
preparation costs. Dr. Nicholsen informed Committee members the
proposed budget does include $900,000 for steps/longevity increases,
$13,000 for increases due to degree changes, $75,000 for the Waltham
Family School, $75,000 for transportation, $100,000 for an Administrator
of Technology, and $12,000 for twelve month pringipals at our level 3
schools. Dr. Nicholson further reported the proposed budget does not
include settlement of negotiated contracts, cost of proposed short-term
solutions due to space issues, cost of addressing security
issues/concemns, cost of agreement to be reached on optimum class
size, and possible funding cuts due to the Federal Sequestration. Dr.
Nicholson noted a 3.68% increase in the budget.

Dr. Nicholson plans on presenting a refined FY14 budget at the
next meeting. The budget book will be presented at the March 20th
meeting. A public hearing wiil be held on April 3rd and a final vote of the
budget is expected to take place at the April 24th School Committee
meeting. 98



MINUTES -7- February 27, 2013

P
Preliminary FY14 Budget At this time, Dr. Nicholson answered questions from the ﬁj
Information, cont'd Committee. Ms. Burstein questioned class size and Dr. Nicholson noted "RB"

she has discussed class size at length with administrators and that we try
to keep kindergarten and grade one {o approximately 18 students;

grades 2-5 at 18-20 students; middle school at 18 students; and high
school, depending on level and subject, at 15-25 students.

Mr. Cincolta addressed his concerns and stated he feels the
Committee needs to have a discussion and make a statement on optimal
class size. Discussion ensued. lt was agreed that additional data on
class size projections from each of the schools is needed.

Ms. Donnelly asked, if at all possible, that budget books be sent
to Committee members as soon as possible for their perusal.

UNFINISHED BUSINESS, VOTED: On motion of Mr. Taralto, seconded by Ms. Burstein, to

cont'd add the Plan for Fitch to the agenda. ,

Pian for Fitch Discussion continued regarding the possible plan to take back
Fitch School.

Mr. Tarallo stated that over the next 10 years we're going to have
an increase of 24 percent of our student body and over the next five
years it will be 13 percent. Since 2004, our cohort survival rate has
exceeded B0 percent and it is projected that it will continue to do that.

Dr. Nicholson stated there is a need for additional data. Dr.
Nicholson noted we currently have two years of data but a third year of
data would be better. Dr. Nicholson reported the Facilities Planning
Committee discussed the possibility of taking Fitch back and the
possibility of renting space in outside buildings. The Facilities Commitiee
will continue to work on a long term plan.

Mr. Cincotta commented we are looking for more
information/data than what has been presented and he would like to see
something io back up the request. Mr. Cincotta reiterated the Commitiee
has voted to postpone the request untii they see more documentation.
Mr. Cincotta stated he feels the fact we are having this discussion shows
the School Committee doesn't feel comfortable with what is being

proposed.

Mayor McCarthy left the meeting at 10:35 pm.

NEW BUSINESS There were no New Business agenda items this evening.
FISCAL MATTERS VOTED: On motion of Ms. Donrnelly, seconded by Mr. Graceffa,
Bills on Warrant to approve the bills on warrant.

FUTURE ITEMS FOR Ms. Donnelly requested a brief update be provided at the next
DISCUSSICN meeting regarding the status of open positions.

Mr. Tarallo would like communications to the School Commiittee
and Connectkd calls (reverse 811) be discussed at a future meeting.

ADJOURNMENT VOTED: On motion of Ms. Burstein, seconded by Mr. Graceffa,
to adjourn the meeting at 10:45 p.m. -

Jeowel) GG Lsins T Wil

Henorable Jeannette A. {éCarthy Susan M. Nicholson, Ed.D.
Chairperson Superintendent 99
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. Name of District Waltham

. \ " R
1" Bll {i}
Closed Schools
Question 1: Has the district sold, closed, or otherwise removed from service a school in the last 10 years? ’

Yes

Sehool Name: Johnathan Bright Elementary Schogl

260 Grove Street
Waltham, MA 02453

Which of the following apply to the school?
Determined surplus by the School Committee and turned back over to the City of Waltham
Please provide the year the school was sold, closed, or otherwise removed from service.
2008
Please provide the year the school was originally opened.
1887

Please provide the age of the school when it was sold, closed, or otherwise removed from service.

121

Please provide a history of the use of the school, including grades served, any educational programs at the school, and
any major renovation, addifion, and/er repair projects at the school.

The school was a kindergarten through grade five school for ifs existence. One maior addition was the gym/cafeteria in 1976,

Please provide the reason for selling, closing or otherwise removing the school from service. Please be as specific as
possible and provide as much detail as you are able as to the reason(s) for the district's decision.

The school had reached the end of its useful life and would have required significant renovations to stay open,
Please provide a detailed description about the placement of stndents, programs, teachers, and administrative staff
that were served by the school which was sold, closed, or otherwise removed from service. For example, were the
students moved to another school(s), were the programs moved to another school(s) or were they eliminated, were the
teachers moved to other school(s) or were the teaching positions eliminated?

All students and staff were incorporated into the new Fitzgerald Elementary School when it opened after its rebuilding.

Please provide the district's understanding of any school building grant money that the district received from the state
for the school that was sold, closed, or otherwise removed from service. Please provide as much detail as possible.

Not applicable.
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WName of District Waltham - J

School Name: South Middle School n Bu o 7 £
(
510 Moody Strect
‘Waltham, MA 02453

‘Which of the following apply to the school?

Determined surplus by the School Committee and turned back over {o the City of Waltham
Please provide the year the school was sold, closed, or otherwise removed from service.

2008
Please provide the year the school was originally opened.

1923

Please provide the age of the school when it was sold, closed, or otherwise removed from service.

85

Please provide a history of the use of the schaol, including grades served, any educational programs at the school, and
any majer renovation, addition, and/or repair projects at the school,

The school serviced grades 7, 8 and 9 until the 1980's and then grades 6, 7 and 8 when grade 9 was moved to the high school.
In 1975 renovations were made to the cafeteria and gym. In 1977 three classrooms were added.

Please provide the reason for selling, closing or otherwise removing the school from service. Please be as specific as
possible and provide as much detail as you are able as to the reason(s) for the district's decision.

The school had reached the end of its useful life and would have required extensive renovations in order to continue using it as a
school.

Please provide a detailed description about the placement of students, programs, teachers, and administrative staff
that were served by the school which was sold, closed, or otherwise removed from service. For example, were the
students moved to another school(s), were the programs moved to another school(s) or were they eliminated, were the
teachers moved to other school(s) or were the teaching positions eliminated?

Students and staff from South were relocated to the new McDevitt Middle School when it opened. Students from the
Whittemore Elementary School were temporarity placed at South during the rebuilding of the Whittemore.

Please provide the district's understanding of any school building grant money that the district received from the state
for the school that was seld, closed, or otherwise removed from service. Please provide as much detail as possible.

Not applicable.

School Name: Ezra Fitch Elementary School

10 Ash Strest
Waltham, MA (2453

Which of the following apply to the school?

Massachusetts School Building Authority 3 Closed Schoels Information 102




" |'Name of District Waltham

uBu - -

Determined surplus by the School Committee and twrned back over fo the City of Waltham

Please provide the year the sehool was seld, closed, or otherwise removed from service.

2011

Please provide the year the school was originally epened.

1931

Please provide the age of the school when it was sold, closed, or otherwise removed from service.

80

Please provide a history of the use of the school, including grades served, any educational programs at the school, and
any major renovation, addition, and/ex repair projects at the school.

The Fitch was a Kindergarien through grade six elementary school. Its students and staff were merged with the Banks
Elementary School itto the new Stanley Elementary School. The Fitch was then used as a temporary location for students and
staff from Fitzgerald while waiting for their new school to be built.

Please provide the reason for selling, closing or otherwise removing the school from service. Please be as specific as
possible and provide as much detail as you are able as (o the reason(s) for the district's decision.

The building had reached the end of its useful life and would have required extensive renovations to continue its use as a school
building.

Please provide a detailed description about the placement of students, programs, teachers, and administrative staff
that were served by the school which was sold, closed, or otherwise removed from service. For example, were the
students moved to another school(s), were the programs moved to another school(s) or were they eliminated, were the
teachers moved to other school(s) or were the teaching positions eliminated?

Students and staff were merged with the Banks Elementary School info the new William F. Stanley Elementary School.

Please provide the district's understanding of any school building grant money that the district received from the state
for the school that was sold, closed, or otherwise removed from service. Please provide as much detail as possible.

Not applicable.

Question 2: Does the district have any plans to sell, close, or otherwise remove from service a school in the next 10 years?

No
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Namge of District Walthem

npn
B N p g
CERTIFICATIONS

The undersigned hereby certifies that, fo the best of his/her knowledge, information and belief, the statements and information
contained in this Closed Schools Information are true and accurate and that this Closed Schools Information has been
prepared under the direction of the district school committee and the undersigned is duly authorized fo submit this Closed
Schools Information to the Massachusetts School Building Authority. The undersigned also hereby acknowledges and agrees
to provide the Massachusetts School Building Authority, upon request by the Authority, any additional information relating to

this Closed Schools Information that may be required by the Authority.

Chief Execative Officer * Sehool Committee Chair Superintendent of Schools

J%méﬂeA.WC@dﬂg X JMHM Welarily Susaa K. Widabson.

(print name) {print name) (print name}
(signature) (signature) (signature)

Date 4/5/3 Date AIL/BAS Date | 4‘/‘2/—3

* T ocal chief executive officer; In a city or town with a manager form of government, the manager of the municipality; in other
cities, the mayor; and in other towns, the beard of selectmen unless, in a city or town, some other municipal office is
designated to the chief executive office under the provisions of a local charter.
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EXHIBIT D. CURRENT PROGRAM ALLOCATION
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GRADE
CLASSROOMS
SCIENCE LABS
ART

MUsIC

BAND

CHORUS
DRAMA

TECH ED.
HEALTH
RESOURCE RM.
SPEC. ED OTHER
GYM
CAFETERIA

MCDEVITT
29

o]

i i Miaa SN N, SRPUE U ., R A Gy

SPACE UTILIZATION

MIDDLE SCHOOLS
OCTOBER 2012
KENNEDY
51

onaliacedlill 5 TN @ > JEEC N\ SN v TS U W, 1}
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SPACE UTILIZATION
WALTHAM HIGH
OCTOBER 2012
CLASS # OF ROOMS |COMMENTS
ENGLISH 17
MATH 17
HISTORY/SOC. SCIENCE 14
WORLD LANGUAGES 11 1 used for language lab
BUSINESS 3 |
FINE ARTS 8 1 used for lab
ELL 6
HEALTH 2
SCIENCE LABS 16 1 ELL
COMPUTER LABS 2
SPED 12 includes PDD
CREDIT RECOVERY 1
READING 1
CENTRAL OFFICE 14,838 sq. fi.
AUDITORIUM 1
GYM 1
CAFETERIA 1
MAIN OFFICE AREA 1
HEALTH OFFICE 1
HOUSE OFFICES 4 Plus 4 activity rooms
VOCATIONAL 10 shops & several related academic classrooms
Parent Information Ctr. 1 1200 sq. feet
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ELL Students Enrolled as of 10-23-2013

Elementary 555

Middle School | 72

High School 113

TOTAL 740

Projected Number
for 2014-15 890

IIFII
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1 FII
Special Education Students {in house) as of 10/23/2013
=
Elementary Middle School
Fitzgerald 65| Kennedy 103
MacArthur 59 McDevitt 144
INE 52
Ply 62
Stanley 83
Whittemore 62
Total " 383 Total 253
TOTAL DISTRICT 636
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EXHIBIT E. CURRENT ENROLLMENT DATA

EXHIBIT J. CURRENT PRE-K DATA
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Student Data

Massachusetts School and District Profiles
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Waltham
Enrollment Data

Race

African American

agign
Hispanic

Nafive Amefican

White

Nalve Hawailan, Paciic Istander
Mutt-Race, Non-Hispanic‘ o

Enrofiment by Raceffthnicity {2012-13)

. wofDistict  © %of
T Or D ‘
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Male.
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Enrciiment by Grade (2012413}
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http://profiles.doe.mass.edu/profiles/student. aspx ?orgcode=03080000&orgtypecode=5&
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EXHIBIT G. PROJECTED ENROLLMENT DATA

EXHIBIT K. PROJECTED PRE-K DATA

115



IIGII & IIKII

41 Wwody A10A0031 APLals-ja£-,o]s & Bunsesalo) ase SISIWIOUOYY "UOIdal1 puv|3us] maN ay ul uawlo]dwaun

JO S3IB 153YBI| oY) Y1Mm SIS 0M] Y SYIq PURS] SPOYY Ul QUL[IAP 84 'Y UR AQ PAMO][0] — SJES

puejduzy maN XIs oyl Buoure autfaap jsadie| oy ‘(uo1ssa0ay o1wouoda ayl £q pasnes yed a8ie] W) 6007 03 L0OZ
LOIJ SYLIG Ul 3ulfoap 94978 U pasuaLiadxa monsatuo;) J-paey ‘Ajeiusprou] "Apsnoaard vey teak sad atow

$6 oqe Buideiane - A[[EnUue SYLIG ££§-p6/ INOQR 218 (s1Bad £-9 1X0U 243 19A0 patoadxa pur) Apuasal arow ‘wak
Tod YU 71 L PaSRIgAE WRYIBA ‘L00T-8661 WLy 9pedap 2y u] "(UMOPMO[S JRISS [B3I [} OF 0P ‘Parofs pey
Yyoum) uoleiBp-ul jo uondumsai ay) -q ‘92139p w1end € 0] ‘pue SIUSPISAL WIRY)[BAY 01 SULEK] JO J9QUINU L)) ut
OSERIUL JUBD(JIUSLS B 1918 SJUSWI| OIS dInjny uodn 109132 1501835 2yl BARL [[IM Y2IYM NI0M 1B MOU SI0JOB] 0M] 94 |

“[[B) STU PO[[OIUS OUYM. [QF "A UIP[IYD

oy Pa102fo1d pey HECSAN 219UM ‘[ OPRID) Ul SWED 0UBLEA 15a51e] 21 ] PaII0LUS 68T "A 1880210] 219M
spdnd gzb*| “Z1-6 SOPRID) U1 pUY "Paj[oul /07 ‘A 158310] dIom SIIPNIS G [ ‘] ‘§-9 SIPRID) U 'PI[OIUD | S°T
‘A poroafoad vsam spdnd 1767 “g-3] saprIn uj ‘(Jemoe £00°G A paraaford 01°6) €107 “I1ef 1o] (810} Juawjodus
C1=21 9PBID [BIIO U3 JO SHUSPNIS [(] UM [[9) BIBP TLOZ JO [J8] wioy s[eio) uopdalold justgjorus S OHAASIN

JB3K 0) JBA WO} US)SISUOI UIDQ SLY BIEP JUSIU[[OIUS o1 Funos)oo
JO POIALL 2 JeU) SUMSSE 34 PUR JOTHSIP 1)) £q SN 01 ULALS $2.B1 AU POSH 2ABY A, IPLISIC] [00IS WELI[E M
U} 1of sjuaw[oius pajoeford pue quasasd 9sed sty Suikerdsip SJURWNIOP PIsoToUs 33 nok puss o] pasesid aw opm

suop2afoId Just|[0aug e b

£10T ‘6 4240100 ‘AaLvda

Isi[eadg oydesdowac] “(p'pq *Apauusy ‘0 pleuo(] TANOYMA

VAL WEYIR AL S[00Y0S JO Juapuaiiiadng uos[oysIN Al Uesng “i(] 0L

116



IIGII & IIKII

X
g

JOU Op IPAMOY "¢ | (T PUB Z[OT *} [0T 10§ LOURULIOJUL Y1LIQ OABY SYIDLD) A1) 8907 "UOHBWIIS JO POLIDUE SIRINIIR
Isoul 24} 39 03 punoj sey DUASAN YAUM ‘9FeIaae 1eak-aA1 SUI[01 € 210 [ {07 1A SuFaq ‘sigak  pajewnsa,,
SUL "WIEIH 21qNg jo Juauiiedaq] VA A wolf a1k ‘0107 y3noays ‘suonsalosd oy ur past sIaquInu (g 3y,

suonaelord jo Lypiqeral,, SuipseSa1 mojaq ¢ 99ey

uo wondiosap ay1 29§ "Mo[aq 9|qel BlBe(] [BUORIPPY,, DU} 335 SALUNUWILOD AGIBIU UI SB ‘[[Mm S I B PIMO]S

pey syuniad 3ulpping *L00Z-£007 W S sawoy Aueiy se %08-09 Moqe A[uo 210Z-800z Sunnp pjos uoi3ar ay)

UL sapiunuuos AUepy "WRULEBA O} I8 [[iM A[oY1] UOTRIFIW-UY [RUORIPPE ‘UOIal ot uy aao1diun uonenis aje)so
2o puB ALIOU0DD 3Y} SB U00S S "([-4 SIB3 A UL 2{qE1jal $SI] PUB G- # S1BI A UL 3[qRI|1 2I0W ale suonoafold

IV "j10u Ajqeqoay ;saeak ua) se Juo se aoj sy A[jeat sjudmfo.us Jurulpap jo suraped asay) i

aded suogaaloag,, ay sas - SIIUEY MIW [RUONIPPE Ul SULBULLG “PISTIIIUF IABY [[LM IIAOILINY I)E]SI
183036y} qissod S1 1 PIEs JEILY, *7[-0 SOPRAL) UI SISEAIIUL 33.48] JYLINY PUE ‘G-3{ SIPRIL) Ul Jusm|[0Lad ey
Apatey soys suonoafoad asays 3mod e} 1911V 'saead a1 Jxau oY) mipim qre-spdad gz ynoqe Aq aswaiau
0) [249] Jooyds sy 2y pue ispdndpg Lq ISEINSTT 0) §-9 sapeay) {(sudpaedaapury Surmosur [puonIppe 0}
Apuiewnad anp) syuapngs g7 Jo (w103 v Aq ISEAIIUL 0] JSEIII0J IE SHUIW[OIUD G-I “SIEIL 3QIY) JXDU Y} I3A()

Ty
Ul pAIBIpE.LS OYM S.I0105S ST Jo dNoa3 djews € Supejdsl 916 ofa SIUITEBIBPUT J0 dii01s sULIaIi9
AI5AE € 0) "AJLTE LI NP ST M2 WH[jOIUS g [-3 SIS AL (1 107 Ul %[+ Sutprjout) uonesBru-ii o47-1 jo

SIBOA 211} pue {s1ea4 JBY] 90U} ¢ [T Ul %[~ PUE 7 10T Ut %z~ Buipn[aur) uoeIRIu-iiio o4z- jo sieak mojf uaaq
SABY 2104] “g-| Sapein) Ul si1eds ua) Jsed atp) 1oaQ (Wweyiepy ojul BuIAOUI SDI[IUIRY MAU [ILA Op O} 9[131] 2ARY 181}
SUOSEAL 10] 6 OPBID) UL 9SEIOUL 947 © 1 UBYO SIaL[} SE “UOLBINDEI SIj] W0y Popn|IXa 21k 7 |-6 SOpRIN) - Sapein)
Ul UONEISIW-1N0/UT JO SUONENION{S JUSLU}OILD 20UDLIAAXD 0] SANUNUOD WBYHEA, SOTIUNUWOD Agdeau Ausw a1y

'SS2[0 USLIEEIOpULY § 189K snolaaud sy wey 1afjews o |

IN0GE 2q 0} Pajaodxa St [ dPRID) 'SYLIQ (0] A19AD 10] sIualEdpurs £ AJuo arem a1ayl §oOz Ut jeYy) I3A2MOL
‘ydesd o uo o10N “(Jenioe ¢og A payalord uRIp{Id G6f) usleSIepury] w uonaford-tapun wBis s, )ASON
40 9S0B3 3y} pue — S1834 U2} Ul 01eL 153YBIY YL} oy} ‘SnoiadId-sieak-oal) SULIQ 0G| AI9AD JOJ UaIpIyD
UILIRTIIPULY (9 B 210M 230U [|B] SI) Foaamoy a[qess annb usaq sey yaiym diysuoneial e ‘(snoiaaid sreak
QAL SYLIG 00| 194D Jof sIouapESIapUry 8¢ INOQR palRIsIdal skl “sIeak usAds 1sed ay} J9A0 ‘werpe g ydesd
-6 AU U0 paAe(dsIp ST SIUBOIUS UoMETIOpUIY puL SULIG welles deomiag diysuonelar Suiduryo-1oas oy |

'SULIG PUB UOLRISIW-UL [BUOIIPPE 0} Pea) AR “UIn) UT “YoIm (9%69°F LA PUE 060°C HIN ‘940°/
N *%T'L VIAL ‘%€, uawikojdwaun uwej-uou adesoae SO %18 LD %16 1Y) wawko[dwaun Jo Sa3el JUaLmD

117



IIGII & IIKII

1834 [00UIS A} 10J SIYSIM 150¢] TI0IIPSIWHUT I8 sn [IBWD 10 J1eo 03 aleisay

1,U0p 3583 ‘10K 0} [NJASD SIOW SISBIDIOJ US| [0US U} SYEW WA om yorym ur sdem urpaedar nok wioly eay
01 pajyaI[ap aq pinom am ‘sfemie sy -suondaford ayy Supredard ug pasn £Sojopoyrow AIAINS 110y00 patjipout
a4 Jo uondrrosap Jouq e pue inojurd ayy Juneidieiur Jog SUONISOFINS PIso[oUD aABy A "SAIPNIS uonoaloly
Juswjjolug s8uey-3uo pur swyderSowacy no spnjour yomm $30[AJ9s Buiuuepd ano ssnosip 3w am jB1) 05 [[BD
01 no& admn am ‘Futuueld sapioey 98urs Suo| jo vale YY) UL 90URISISSE JOULIRY 0] PIsU SBYf JousIp anok Jj “Sursia
410 jegj uonendod jooyds a daay 0) saojuas mau ySnoud pue ‘s3I Jo saquinu Jugsi 1o yegy pakepdsip
PABY SanIuNUIIOd £qLedu 119y} pue sanp agae Surdueyd oq Aew “I3A2MOY 10108 J9HB[ AU} SIDLISIP

SU) O3UT BUIAOUL SOI[1WUB] MU JOMB] UM PIUIQUIOD SYIG JoMa] 0] aNp ‘SJUBWI[0AUI BUILI[DAP JO 2PIS

Ay vo Apueurtid oxe suonosford saystung HRQSIN YoM 10] IDLUSIP +G/£ T U)W SPUAL} pue[SU] MAN {329y

“Butfooyas jo swesdord uonuaassur ALes Jo syyaueq [BOSI] pUE [RUOLRIND? AL]} Yloq

PJEIPUL 0] SaNUNUOD oaesad [eulpniiduo- ‘swesdoud Sunsixs Joy) jo Llienb [ELO1EINDS A1) 20uUBa/AA0LdIT
01 18pio ut spio Jeak-y pue ¢  Surdoorsp A[[eaid4y,, oy saorazes aay) puedxa o) SurAow 218 SILHSIP AUBW AU,
“wnads WSHNE 3Y) UO SJSPRIS Jo Jaquiny 1agie| duipnyour ‘sade K1es e poynuept Surag a1k saIAIS uaneonpy|
[e109ds Jo paau ug uaIpiyo a1our :a[diynu a1e pealss Suiaq ale SPJO sIeak-f pue ¢ JeUCHIPPE AU SUOSEaL

oYL, 'suonoafold 3d ur szequunu Fuist ayj 9ousp -aufaap ui sI SIQUILIBTISPULY JO JOqUINU i) I USAD 18k

UOB9 SP|O JBIA-| PUB ¢ [BUOIPPE IAIDS 0] ST JILUSIP AIIAD AT[EniIA UL puaJ1 o) :suonaafold Y4 noge plom v

"poziunun aq j[am  sasuding JusWoIua,, JeI) 20UBYD AY) 1 J2]eaId

Y1 DIASHN 01 1U2s STYIIYM ‘SYITIQ 0] UOHIPPE U ‘BIRP 210U 5| "awmn ey je (sioqudtau 10) sFUT[qIs plo 1eak-f
PU® € 3oul} OS] (IIYM SIOLUSIP UL SUILSAIDS UsESIapurs] oy} WO Blep S90p se* - A[qeI[al 210w SIouapeiapury
100foud 0y HFASHN sdioy uorewoul SIY Furmouy] JOLISIP oY} UT SIOUSHIERIRpUIY [[0Iud A[1eord4y yoym sjooyos
Arasinuysjooyosaid [2a0] ur spjo 1894~ Jo roquinu UMOy 2 DHASHN 01 310dal 1o ‘snsusd [ed0f # yiim Splo 1eak
“b pue € o1 01 sdajs 11X 33 e} SIOLISIP AWOS “p-] s3Fk I8 OUAL «SINO-2A0UI/SU-IAOUL 1JU,, JO sIoqrutiu aFaey
SARY SIOLUSIP AUBW SE *3uo(e siy)ilq todn paseq 1aaford o) HNOLIIP 2G Ued usMESRpUry (*219 ‘sjooyss dtgnd-uou
feryoosed 1o ajealid ‘s[ooyos (i nouSE 1o [BUONEIOA ur) 6 aperr) Joy suondo Auew 0s e 2oy se ‘apedionue

01 HOOYILp SLIoPe] BY [, "6 APRID) pue UsMETIOpULY 9.8 SPUISIP [[E U 1S8I2I0f 0] $apeld 1NOLJEP ISOUE 0M] a1,

"HONBULICIUT YU [BHOTHPPE d)et0d100u1 [[IA 248 M 1
“1gad jooyds sty Burinp suerysioad dn-smojroy Sutop aq [pa DAUASIAN Apayqnopupy “(HJd VIA 243 0 umouy
W02 AJ[RIILIASD [[1M YOUM UOIJBULIONUY) 91BIS-JO~N0 UI0Q SIUIPLSII WELH[RA JO SIAQUNU DL[) 0] S50 DARY

118



IIGII & IIKII

SU) SE 1M SE S1234 9ALY IX0U 1) 10§ uonosfold (Z]-] 10) T1-3 [7I0) 3U1 w payqIyxa Spud.L} AU 0N

1

SUCTIOSI0I] TS [ONF]

'sapedd A1epuooas ay} Je ploy a3l 0} ol pey sey souanadxa 150 Fuijaas

OU} [run S18a4 [RI5A3S 10J ULIP O} SNULUD 01 pajoadxa 5q WH sjudwW[joIUs Alepuoass ay] UL “suIap

Jo poriad v 19y soprid AIRNISWALS AU) Ul 10 FULPAD] B SIUBLIJ{OIUD J1 “siuatupjosus payoafosd sof puony
Burpuodsasios i ug SSAI A][RNSH SILIRWIUAS 253} UT puay) JURJSISUOD PUE JUBDIIIUTIS ¥ SJUSMU[[OJUD [00YDS
Y3py pue YS1e Jorun(zjooyas ajppi *KILIUOWISIS JO SPULI ALY} 210U “UOHIS «SUOLBUIGUIOT) dPeID),, dUf) U]

"SJUSW[{oIus Juiseaour sjeotpur £|[eiouad
§985B[2 3 1ode] Syuawy[orus Juiuipap 19aad A|jeiousd sasse[o Sunenpead 198w a0 a1y sessedins auo
junowe yeym Aq pue K31e[ L YoM oJoN sse]d Funenpesd seak snorAdad oy1 ypm ssefo 3 yoes smeduwo)

"pauma00 A[qeqoid sey uoneISiw-1no usyy IBLUS $1 11 J1 {palIngso Alqeqoad sey uonesSiw-ur usy) ‘oFe sieak
XIS SSB]D 3 € ST Sem 31 Ul Jadae] ST ABpo) sse[o aprIS YIXIS B J[ JOLOSIP (00YIS 10K Ul uoeIS U Jo 510310
2L} JO QIRSEIW JWOS SIALT (0S[€ SISSTI 1010 10§ paysijdiuose aq uud [aIam) uostedwos swyy, smes apead
WOT ud1md s31 01 dn 530 °7 [ apeir) 01 JudWaAowW sy 308] 0) Kjjeuoderp i MO][0] PUE SSBID I ISIY aLf} 858 L

"SIUSUWIJOIUR | apeif) pue Y 1US1Ind 941 JO NS 3t YIm way 21eduros
PUE "PIPL0IL ILAA [OOUDS ISI AU JO SHUIW|OIUS | IPRID) PUE 3 A} PPV ‘pouad 1eak-us) v 10A0 sassR(D
383} JO UosUediios ¢ SPLOJJE SIY ], "Puai) oY) JO UCHIANP AL} ajou pue SUWNOD | pue ¥ oyl TMGP joo-|

'SUODEIION[Y 9831 0] dalsuodsal aunb A[fruriou a1e sjuaw[oIus | apeiry pue usledopury
(JJo Suifeas) ¢ Buiseatou 4 JuIseaioap usaq Stq aARl “d°0 “spuos) Au ajoN “pakedsip st sieak usase
40 YIe2 10} SIUSPISaL 0] Sy JO JaquInu A1 |, Un[0d , SHLAIE, 24} PUNOJ 8q LRI UWR[OD , Y VA, ayl BV

STUSTI[JOI] 1qh [ESTI0SI

119



IIGII & IIKII

"DPEBIS SUILS B UE UOTIUDOY
SHRpIsal oy sy p
To1e ‘smysuen ‘smo-doaqy ¢

'S|0012S 343 JO 10 Jo Ul ‘woneddiy 7
“UOIONIISUOD {EHUSPISIL MU PUE JIAOUIN] 2IRIS3 [BIY |

'S10J0B) FUIMO][O) Y1 JO 193)J2 dAnR[NWND ay) sjuasaidol

OnEl Yo'E "3pRIS IXaU 3T} 0} U0 SIAOW 1} Sk JUaw[joIus opeld ¢ Jo 9ZIS Y] Ul SASLAIIOP 10 SISLAIDUL JOF TUNGIDE
JeY) sa[qeLIeA au) AJOALIIS]I03 sassedwoous oer yoea jer) 108} |y) W s31] sofiel ot Jo yiFuans ayy, uiod Sunreys
U 3 B3P Y1 Jo AIprjea duy) uaald ‘suondaford ays jo Aujiqerjas o) ug $10108] A9 9y 21e Pasn sonel Ay [ 'S1eok
JO loquuinu patiiiialep-a1d 10§ SOUSHEIS JUAW[01US uasald sy o) parjdde ae pe1oales snyj sones oy, sepead jo
Jred yoes soy pautwialep ale suseped ywmold simng jo SALBIIPUL ISOW SOTIRS 22 ‘Sajel UOHUDIAI ‘Sjer uoneIdiw
‘sypq Fuipaedal suondwnsse Jo 19s a|qeuoseal e uodn poseq pue sonel [BaLI0IS1Y 911 JO sisA[euE pue Apnis 13y

“S4BDA U0 [BIDADS JOAO [OOYDS U]

sieak 10 sopesd Jo ared yoes usamiaq paleinoes are SOBBI YoNg "H0'1 JO CHEBIE 10 9440 UIDQ AR PINOM [RAIAINS
Jo 98ejuaorad 3y ‘71~ (T Ul 7 9PRID UL S)uapn)s P01 01 Pasealour ‘[ [-(}[ (T UL | 2PBID UI PAjOIUD SIIPNIS OO |
Jiordwexa 10 “sopeid om) Aue U2aAq JUSW[OIUD Ut 2583109 0 3sEaI0U] JO STeadiad a[qel[el v oUIWLIO)ap

01 BIED JUSW][0UD {BOLI0ISIY Ayl WO} paje|nojes axe sadeueotad ‘Ajjeaiseq "siseaaiog JURUIH[OAUD Y3 JO uoneIauad
9 OJul voEWLIOgUL 91190ds-umo) JuaLnd uepodug Jo uogeiodioaw sy spuad LOLEDIJIPOW YOS "UIALLD
B[OUEIO] 10 12INdWOD AJJOYM I8 YITYM SISEIL0J WOL] LBAE dAOL 0] 13pJo Ul )1 sayipo inq ‘onbrugos) jey) sasn
DHASAN sisedalo) Juawjoud Furedad jo poait pasn Ljjusnbaij jsow S} St SNDIUY23) [BAIAIMS LIOUY0I 8y |,

ADOTOGOHLANW NOLLDAfOdd

o8ed | sjusuijjoruy siqng
[E2401S1H,, 2Y) 10§ paIsodTns a1am se a8ed siy) uo apudodde se suostedwos Jejiwis sy ¢
"[2A3} 10 “Umop “dn st pual oY) Jatielm ajou pue sizak jJUadal JSoU JYL uE SR 21 38 oo 7

W11 apnb oq Lewr aFueyo Jo SIEI a1y yBnoy|e ‘siuswl[oIus [BILIOISTY 10 DAO(E PIUOTIUIIL SPUY ) JO
UOHENULUOD € 1QIYX3 Af[elausd pinoys oFed sy uo spuay oyl "suonewquos apesd snoLieA 10} suotafosd

120



IIGII & IIKII

'SIOLBSIP [00YIS pajelfijje 0) 1S0D OU 1B J[QE[IBAE SI 30IAIIS

SHLL 1940120 4382 DFASAN 4q padoaaap s)sesaroy yuswious pajepdn JARY 03 SPOLISIP [00YIS J[¢ Sod.m
DAUASAN “SIp Jo 1ydy[ u Juine)s aq AvW puas) msu e JOUIRYM 10 UOHBLIRqR 18AA-AUO B SISI) JOLIOUM SUILIOp
01 (DLEIP J94) ueptodwir s1 1t “Iaquunu pajoaford ay) woy (mof 10 Y3y wasapp Apueoyuds st opeds e
ULIUSWIOIUD [ENIIE SU3 USL AL "SPUSI] [EOLIOISIY UL $aBURLD JU00DI JO UoNRIIIUSPL Al4es 10J mofe ssjepdn [enuuy

"S1Seq [enuue e uo suonooford

WISWIOIUS SUOP Jou S JOLYSICE 3y "2 10 'SUOHERNIONY 0} 193[qNS SNyl ‘SIUAPNIS (OS MO[aq Sem 218 PLSICE

U3 "q H(SINNOYIP WnpuRIaga/eEpng pazivijqnd-jjam pey 101ISIJ 9 10 “sjooyos ARIUSWI[2 10J SaLBpUNoq
SIUEPUILE MBU 135 J013SI(] 3y ‘sjuawrdsinbar vorenpeid paio 2s1noo sy pausydog [ooyas y3iy ays ‘Aep
-I1/Papuald 01 40 93k 2dueu psFuryd weidosd usueSispury ot ‘pauado [POU[0S I_RYD B ‘s[ooyos oljqnd-ucu
WO} POULHIL SJUApNIS J2KI0 10 PIS0[0 J00yas [eipored  sajdukxe) sajqetiea  uappuy,, FurusAsapuy/peppoqul
B :BUIMO[[0] QY1 JO JUO AL UDYO SUOSBAL A1) “1918u3 SLdueLIeA YHCISHN 1O USYAL "SISED JO 9406 Inoge

Ut piepuels  dpqissod 1saygiy,, sip sayoeal I SEN (. IN0-SIeak-usy,, FOUBLIBA 0401 **° | INO-SIR2A-0M],, IDUELIZA
%6C) QI 34} ORI Jno-1eak-au0,, [enjor-03-uonaalold wog SJUBLIRA 04 B *ST IR, "BIBP-UMOUN-0Y)-1Uoy

-i2a. Iad 0UBLIEA 941 1HOGE ST SIUSLLJOIUD [BAISE 0] S1WOD O) AJoY1] 2J8 SI9ISEODIOf UAWI[[0IUD JBL} SISO a1y
suodar auneiany yateasal oy, ;suonoafoad DHASHN 243 Yo1ewt L3502 SHUDU[[0AUI [ENFIE IY) OP UIIJO MO]

“a8ed/apiys  Juswijoiuy paaloid,, oy

uo s3utdnosd paJo[od-nyntu 2.} 3591} 995 "9|qRLIEA [euonIppe ue Suippe AQoIay) ‘siaiq Jo Jaqunu ay) 33pa.ad
03 3pBUE 2q 1SN d)etnsa ue yoaiym 1og dnoud ayl sy L103s1e0 ojqes[al ses] oy ], JJooyds ux aq 0} ysnoua pjo

134 30U 1nq ArUnwwos o1y ojuy waoq Apealfe UDIP[IYD 25013 40) 2q {[Im AN[IQRISI JO [9A9] PUODAS ) “djqe1]al
150t 3y aq jim (£juo uonendod z -3 puasms ayy) 1ILISIP 911 Ul Apead[e uaxp[ry oy uodn paseq suonoalor]

spuaty/suondunsse JuiAjopun oy ui a3ueyo 10§ Aupqissod oy uaa13 s3ueyd 01 193lgns se pamaia aq pjnoys

Kauy “1ansmep sesodand Furuuefd Lyijroey 10} [Njesn a1 pue *SJUWOIUS 24N 01 9pING ¥ S8 3125 ABLU JN0 S1vak
U9} 03 XIS Su012[01d "1R0L JUALIND SY} 0) IWITY UT JSASO[D 218 ASY UdLM a[qel[al Jsow Afferausd e suonoafoid

Ayt ‘predar siy) uf Jumuueid [ruonEInpa 10} SI0JLLSIUILIPE [0012S 0] Saping [nfasn se 913 UL suondsafor]

SNOLLOILTOUd INHIWTTOUNT 40 ALT1I9vVITaa

121



IIGII & ||KI|

122

%G8 TRE - o abuelyy
%0 L zy 2005 | HmEL0z 68¢l | €80Z | v0L | 201 | evvi | gioe | vlee 452 A T
%9T 9zl SG6Y | EIELOT Zoel | 1Zlg | 6Z4 | ZBOL | Li¥L | 9%k | vede 9.13 2600 [ Ti-Zieg
Sl € il 6287 | L1tk 080 | 060Z | 0z | €401 | SL¥L | GGPE | BEiz 98Eg Lo0Z | ER-bI0E
%90 9z BS9Y SiEL LEOT £99 6E0} 18EL LBZE L Z9Z Free c08| i 00T
%10 g ZEO¥ iyl QB0E @49 £001 Foel BiZE (A TA LLZZ ¥G8L 1046002
%60 [44 929% oyl ipLE LLL B¥OL Ga¢l Z0ZE GRVE £cle LLgl - 808002 ¢
Yal'Z- 9¢ L- F09¢ €15l 8ieg S0/ 0%01 69gL LGOE G8TC L¥02 [444% = BO-LOOT
%E'T 901 UELr SE£GL 0see Sl 80t gibl S61E 08¥T ELiE LLLL S LG-800E -
%60 Ly (414 g9yl | stze | 6%/ 1801 | ZLvl | 8Sie | 6ove 802 Wil 7909002
%l 0" gg- £85¥ bl | 85l | st | ool 6ELE | vere 5902 BPLL | 90-¥002Z-
%00 Q 5L9F ggbl | goze | 6LL | £401 6Zit | OLve 9502 9041 [ v0-£00Z
T i o 111 e A o e : SlEgr i g9 e DY g s oY ik
-safueyn afejusdiad 1ealosIH: (SUORBUIGION SPEIS UL JUBWI0IUT [BOLIO)SIH
£919 2005 0 9¥E 628 LG £0G 95k {ZPLEL0T
1] LPE L9€ 8.y Z6Y 051 {agleZ L
0 T4 19g 80 99 S91 TiLioe:
0 £6E [543 0L¥ vob BE| 11-0802
i] [0 B5E [ Glb LEL 616002
i BYE F213 " 60-800Z
0 6L Z8E BG-L00Z:
0
[
Q
]

€L0Z/6/0L

VIA fureyiep




Kll

IIGII &

123

£l0¢

(A4

1102

0Loe

600¢ 8002 L00¢

92002

G00¢ ¥00¢

€00¢

—E9LG—a0lg

481614

96LV

R 574 LGy 92l

— “\mNn.v ........... @@@.v

€102-2002 ‘C1-)d

00§

0001
004Gl
000¢
006¢
gooe
00gt
000V
00sy
0009
00sS
0009
0059
0004




124

KII

IIGII &

pajjoius Apeslle sjuspnjs uc pasey B

pucAaq pue g sieaj Jof Uey) aInjng oY) U] G-1# SIea A 10} BIUEI(B) DIOW BIe suanoeield
“Ieysj Buuedwoose 1o usjioas ,suoyosloly Jiaw|oiug Jo Algetisy), a8

RELE oBuRYD
%EL r09 ve-tZ0g-
%23 1L G668 | £3TL0T -
%Ll i8 ¥eBS | 2T 20T
%9'L ¥6 4285 |71Z-0Z02 -
2402 Sl £C4G L 0Z-BLOE
%Z'2 £Zi 8195 | GL-8L02-
%8| 66 SE1G 812102
%b'e 521 96EG 11 A4-9L0¢ "
%L 2 £EL LIZG  1-91-610Z -
%42 421 ¥PELS 1 gibLoZ”
%0°0 0 2005 {IpirCL0g;
% Ba T pisieay

soBueys afieyusaiay pajoefosd

eqgl | 18z | aze I gsel | osar | teev [ ceze ‘otz | va-teoe
69/1 | co/z | 9e6 | jobl | €96l | geev | ozt E9E7 |- TE-4L0C
¢69L | O0v92 | 8vE | Liw) | C/BL | eeev | weee Z86Z |- ZE1z0e
lzgl | 8esg | /1@ T oagl | iyel | Goer | esee BSEZ | 1Z-0L0¢
ossy | sevz | c8a | agcl | el | esib | @eze 956z | G612
pist | ovez | 2es [ e4zy | ewil | poly | ciee 297 | 6L-8L0Z"
£9vl | esce | BB/ | 2eci | /o9l | ceow | ewec SSEC_| T BLI0E
sspl | €22 | )/ | SLT | 884l | seee | GoiE G867 | 21-950Z
vevl | 80lZ 1" wvl 1 wbll | ses) | JbBE | colb 6152 | -918L0Z
£6el | slie | ®e/ | z60) | eébt | tvit | Gioe G¥EZ |- GLVEOL
B8El | €80T | 0. | 7201 | ebvl | 818% | visg a1z | piEloe
6 | Tl | &L | 39 [ es | ew o3 v ]7iaean

«SUOHEUIGWOY APRID Ui JUsw]joIuT pajosfold

“$ISBQ [ENUUR U U0 pajepdn g pinoys suonasfond,

0579 V109 [] Lbb L4 Ley ] 08 9Ll PURZEIOT: 508 g0z
6919 5665 [} 18¢ [ wr |izar Vil FUETTREOR 508 £L02
9600 Y765 0 86¢ 46¢ [Ted 8k Zil LeiI0g y08 $0E
L66G 1289 [} [113 60P £6E nsy 0L 42-070T: £08 9102
1069 £8lg 0 [415 (713 S0y +5¢ 991 |0Z-610T 508 rLOZ
8.9 2199 ] LSE 141 Gi€ S0y g9l Giegtoe QLe cLoZ
6995 96¥9 0 [Fed 09¢ BLE 9.¢ [T EE T T 808 zZLozZ
8555 961G 0 g9¢ 95¢ 15¢ 81T €91 {VIESHOT [ 1102
LEPS 1429 0 9E¢ 9.8 59¢ 8g¢ 09l i ¥6/ 0102
Z6Z5 PELS 0 Lze SPE Li£ 95¢ 851 §1g BO0E
£015 1008 0 9pe 628 2pe ZLE S5 188 2002
ZiMd 45} HON zs 14 (i1 6 Md sypIg 180, Ypiig

£102/6/0%

Vil ‘weynem

oIS [ooyog




Kll

HGII &

125

€c0c¢

¢ce

610¢ 8L0¢ 210¢ 91l0c S10¢

0679

69199609

LB6S 1065 r8.LS

V1-€10Z Jed Jooyos ybnoay | ejeq up paseq £20zZ OL ZL-Md

009

0001
0051
0002
0052
aooeg
00st
000¥F
00Sy
000s
0065
0009
0059
0004

1uswjjoiug




IIGII & IIKII

126

£¢0¢ ¢e0c 1c0e 0T0e 610z 8L0Z L10Z 9L0Z SLOZ PLOZ €L0Z ZLOZ LL0Z 0L0Z 8002 800Z 2007 8002 S00¢ Y002 €002

00s

000l

0osL
- 0002

0052

00o¢

00Ge

000+

00S¥

0005

- 00SS

- 0009

0059

pajosloly

£202-£00Z ‘ZL-Md

|eoMO}SIH

0004

Jusjjosul




IIGII & n KII

127

£log cloe 1102 002z s00T 800z  L00€ 9002  S00Z  ¥OOZ €002
Loe Loz 600¢ 8002 2002 800¢ 5002 $00¢ €002 ¢00¢ 28{074 0oog 6661 8661
£10Z-C00T usuljorg 3
JUBLIIOIUZ Y

0al

00

(H

0ot

009

0o0g

004

008




IIGII & IIKII

"800 N0 eu0Y aseald ‘papasu siiom siydeibowsp [guouppe ) “suoyzeold justijoie ay; Jo vefriedaid ay) uy

iSISSE 0} PESN 2I9M BIED BAQGE BLj|

i)

{donesnp3 ieinb

ay)s;

TRTIErS _uqum.n_._w..._.a..imvnmmuua

_.um._nzm-caz UL Sjuspsey

awedag Suping pue gny eanog

/U ot ¥L-EL0Z L By 03 gog Lg By 0} pe £102
Bju Sy £L-Z10T ¥l Ll ZL02
B/l g/l Zh-L 107 g Ly 1102
EfU E/U LI-0L0Z [ 0z 0102
efl /U 01L-600zZ Zh 6} 6002

90-5002 zl &1 I sooz

BOA

Hpanss syunad Bipiing:

128



EXHIBIT H.

PROJECTED PROGRAM DATA
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PROJECTED PROGRAMS

Alternative High School

Expanded Career & Technical Education Programs
° Culinary Arts
° Cosmetology

Special Education Inclusion
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Projected Special Education Enroliments 2013-14

Fitzgeraid

Grade K Inclusion (3}
Grade 1 LBRR {5)
Grade 2 LBRR (7)
Grade 3 LBRR (9}
Grade 4 LBRR (6)

Learning Center {16)

Plympton

Grade K Inclusion {6)
Grade K Successful Start ()
Grade 1 Successful Start {2)
Grade 2 Successful Start (4)
Grade 3 Successful Start (3}
Grade 4 Successful Start {4)
Grade 5 Successful Start (2)
Grade 2 RR (2)

Grade 3RR {4)

Grade 4 RR {6}

Grade 5RR (7)

tearning Center (15)

Northeast

Grade K Inclusion {4)
Grade 1 inclusion (2)
Grade 2 Inclusion (3)
Grade 3 inclusion {5)
Grade K intensive {4)
Grade 1 Intensive (3)
Grade 2 Intensive {3)
Grade 3 Intensive (2)
Grade 4 Intensive {4)
Grade 5 intensive (7)

Learning Center {10)

MacArthur

Grade K Inclusion (3)
Grade 1 RR (5)
Grade 2 RR{6)
Grade 3 RR (7)
Grade 4 RR (9)
Grade 5 RR (11)

Learning Center {11)

Stanley

Grade K Inclusion {10}
Grade K PDD (8)
Grade 1 PDD (11)
Grade 2 PDD (5)
Grade 3 PDD {8)
Grade 4 PDD {10)
Grade 5 PRD (8)

Learning Center (25)

Whittemore
Grade K Inclusion (7)
Grade 5 LBRR {10}

Learning Center {20)

IIHI
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Possible Projections for English Language Learner Enroliment for 2014 to 2015 School Year

Prepared by Ann Feldman / English Language Learner Director / Waltham PUblic Schools

Enroliment of Identified English Learners 2011 to 2014

Year Number of Identified Limited English Approximate Number of identified
Proficient Students K - 12 Limited English Proficient
Kindergartners
2011t0 2012 603 110
2012 to 2013 620 123
2013 t0 2014 740 170
Facts:

+ [tisimportant to note that in 2012 to 2013, 37.5% of our students in Waltham Public Schools

spoke a language other than English at home (compared with an average of 17.3% in the state).
At Whittemore Elementary School, 60.3% of the students spoke a language other than English at

home during the 2012 to 2013 school year. These percentages have most certainly gone up
given the increase in ELL population in the district during the 2013 to 2014 school year.

» Approximately 35% of new enroliments in the district for the 2013 to 2014 school year have

been identified as English learners (for Kindergarien as well as for grades 1 - 12) This means

that approximately 1 out of 3 students enrolling as new students in Waltham Public Schools

are English learners.

e For Kindergarten, there was an increase in ELLs of approximately 10% from 2011- 12 to 2012 -13

and an increase of approximately 40% from 2012-13 to 2013-14.
¢ There was an increase in our overall district ELL population of 3% from 2011 - 12 to 2012-13
and an increase of 20% from 2012-13 to 2013-14.

Prediction:

e [f the ELL population increased by 20% over the course of one year, it is possible that, if the

trend continues, we might have approximately 890 ELLs next year and 1,065 the following year.
Since the general education population is decreasing, this would impact the percentage of ELLs

compared with the total school population.
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EXHIBIT I. SEE EXHIBITS C THROUGH H
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EXHIBIT L.

CURRENT AND PROPOSED HOMELESS POPULATION DATA
INCLUDING ANTICIPATED JUNE 2014 ADJUSTMENT
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CURRENT MCKINNEY VENTO STUDENTS 2013-14

Grades K-12 104

Transporting to Other Districts 27

The MA Department of Education does not yet have
information regarding the June 2014 adjustment.
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EXHIBIT M.

CURRENT BUS ROUTES AND SCHOOL MAPS
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2013-14 Waltham Schools Bus Routes

WALTHAM HIGH SCHOOL

Route 161 ~ Upper Main

START: 7 am.

Milton St @ Stow St

Tavern Rd @ Stow St

Main St @ Stow St (front of the bank)
Main St @ Sheridan St

Main St @ Nathan Rd

Prospect Hilt Rd @ Elson Rd

Route 102 — Cedarwood
START: 7 am.

Fairmont Ave @ Weston St
Summit Ave @ Rockridge Rd
Cedarwood Ave @ Villa St

Route 103 — Columbus
START: 7 am.

Wellington St @ Columbus Ave
Columbus Ave @ Hammond St
School 5t @ Francis 8¢
Sehool Mg Bacon 5%

*(These stops take 104 in PAD

Route 104 - School St
START: 7 am.

School St (@ Exchange St
Gregory St @ Smart St*
*(This stop takes 103 in PM)

Route 185 — Prospect Hill/Jennings Rd
START: 7 am.

Jennings Rd @ James St

Prospect Hill Rd @ Dermody Rd

(165 takes 103 in PM)

Route 106~ South St

START: 7am.

South St @ Wheelock Rd

Morton St @ Sunnyside St
Charlesbank Way @ Sagamore Rd
South St @ Bedford St

8/26/13

Route 107 - Felton S5t
START: 7 a.m.

Felton St @ Mechanie St
Felion St @ Fountain St
Felton 5t @ Harvard St
Harvard 5t @ Russell St

Route 108 — Prospect St
START: 7 a.m.

Prospect St i@ Felon St*

South 5t 4 Vernvn 85¢7°
Prospeet S8t @ Russell S¢7*
*(This stop takes 107 in PM)
o(These stops take 16 in MM

Route 149 — Woerd/Adams
START: 7 a.m.

Woerd Ave @ Rumford Ave
Crescent St @ Adaras St
Adams St @ Rebbins St
Adams St @ Maple St

Route 110 ~Moody St
START: 7am.

Moody St @ Derby 5t
Moody St @ Brown St
Moody St @ Myrtle St
Moody St @ Chestnut St
Meody St @ Taylor St

Route 112 - Lowell & Derby
START: 7am.

Lowell St @ Taylor St

Lowell S5t @ Chestnut St
Lowell St @ Alder St

Route 114 — Derby/Newton
START: 7 am.

Fuiler St @ Lowell St
Newton St @ Brown St
Newton St @ Myrtle St
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Reute 115 — Newton/Calvary
START: 7 am.

Cadvary 58 Newton $0%
Cedar S8t @ Calvary St**
Cedar St g Culter St*

*(Fhese stops takies 114 in PAMD
*#%{This stop takes 117 in PM.

Route 116 — Newton/Central
START: 7 aum.

Bright St @ Grove St
Newton St @ Barion St

Route 117 — River St
START: 7am.

Willow St @ School Ave
River St @ Bright St
River St @ Clark St

Route 118 — Lowell Field
START: 7 a.m.

Colonial Ave @ Rangley Rd
Colonial Ave @ Grove St
Grove St @ Willow St
Main St @ Willow St

Route 119 — Warren St
START: 7a.m.

Beaver St @ Linden St
Beal Rd @ Barbara Rd
Beal Rd {@ Candace Rd
Warren St @ Tennyson Rd
Warren St @ Wayne St
Circuit Lane @ Warren St
Beaver St (@ Hollace St

Route 120 — Warrendale
START: 7am.

Chaffee Ave @ Brightwood Rd
Chaffee Ave @ Bowker Rd
Chaffee Ave @ Bruce Rd

IIMII

Route 121 - Marlborough/Glen East
START: 7aum.

Shirley Rd @ Upton Rd

69 Trapelo Rd

Trapeio Rd (@ Briarwood R4
Marlborough Rd @ Newburgh St
Trapelo Rd @ Marlborough Rd
Trapelo Rd @ Chase Rd

Trapelo Rd @ Emmeline Ave
Trapele Rd @ Sherwood Ln
Route 123 — Brewster/Glen West
START: 7a.m.

Trapelo Rd @ Clocktower Br
Trapelo Rd @ Kingston Rd # 2
Trapelo Rd @ Miriam Rd
Trapele Rd @ Sheffield Rd
Trapelo Rd @ Banbury Ave
1355 Trapelo Rd

Brewster Rd @ Banbury Ave
Hardy Pond Rd @ Seminole Ave
Pheasant Rd @ Trapelo Rd

1300 Trapelo Rd

1284 Trapelo Rd

Trapele Rd @ Grove Rd

1680 Trapelo Rd

1066 Trapelo Rd

Route 124 — Totten Pond & Fourth Ave
455 Totten Pond

32/52 Fourth Ave

Route 125 — Lincoln Line
START: 6:50 am.

221 Smith St

Trapelo Rd @ Brennen Ave
Trapelo Rd @ Candiewood Dr
Trapelo Rd @ Sherbourne P!
Trapelo Rd @ Cusano Cir

43 Lincoln Woods Rd

Trapelo Rd @ Woodchester Rd
Trapelo Rd & Hobbs Brook Rd
1714 Trapelo Rd

1708 Trapelo Rd

Smith St @ Snow Circle

LATE BUSES — WHS, Kennedy & McDevitt - Approx 3:30-3:45 P.M.

Route 105 — WHS & Kennedy

Totten Pond, 4™ Ave, Lincoln Woods, Trapelo Rd Via Waverly Qaks Rd

Route 108 - WHS & Kennedy
Prospect Hill, Cedarwood Ave and South St

8/26/13

Route 115 ~ WHS & McDevitt
Moody St, Newton St, Warrendale, River 5t

A
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KENNEDY MIDDLE SCHOOL Late Buses are available. Please see WHS Routes

Route 201 - Prospect Hiil

START: 7:25 am.

Jemmings Rd @ James St

Prospect Hill Rd @ Dermody Rd
Prospect Hill Rd @ Hansen Rd
Prospect Hill Ave @ Columbus Ave
Columbus Ave @ Rich St

Route 202 — West Trapelo
START: 7:20 am.

Trapelo Rd (@ Brennan Ave
Trapelo Rd @ Sherbourne Pl
Trapele Rd @ Cusano Circle
Trapelo Rd @ Woodchester Rd
1690 Trapelo Rd

80 Smith St

Lincoln St @ Hibiscus Ave

Milner St @ Pine Hill Cir
Malvern St @ Walton St

Route 203 — Southside
START: 7:20 a.m.
Charles St @ Harvard St
Moody St @ Chester Ave
Loweli 5t @ Ash St
Alder St @ Lowell St
Newton St @ Calvary St
River St @ Bright St
Willow St @ Grove St
Grove St @ Newton 5t
Lyman St @ Summer St

Route 204 — Totten Pond & Dale
START: 7:25 a.m.

115 Totten Pond Rd

203 Totten Pond Rd

455 Totten Pond Rd

52 4th Ave

Totten Pond Rd @ Craig Ln
Bacon St @ Greenwood Ln
Tomlin St @ Dale St
Tomlin S5t @ Summit St
Plympton 8t @ Prentice St

8/26/13

Route 205 — Glen Meadow East
START: 7:25 a.m.

Trapelo Rd @ Enuneline Ave
Abbott Rd @ Temple Rd

Temple Rd @ Doty St
Harrington Rd @ Hillcroft Rd
Harrington Rd @ Forest Park Dr

Harmington Rd @ Cliff Rd
Beaver St @ Robert Treat Paine Dr

705 Beaver St

Route 206 — Marlborough
START: 7:25 am.

Trapelo Rd @ Shade St

Shirley Rd @ Upton Rd
Waverley Oaks Rd @ Wilson Rd
Mailand Way @ Briarwood Rd
Marlborough Rd @ Newburgh St

Trapele Ré @ Chase Rd
Forest 5t @ Doty St

Route 223 — Sputh & School
START: 7:25 am.

Russell St @ South 5t

Main St @ Edgehill Rd

Stow 5t @ Dorchester 5t
Ravenswood Rd @ Sheridan Rd
Everett St @ Main St

Scheal St {@ Hammond St
School St @ Common St

Route 224 — Glen Meadow Waest
START: 7:20 am.

Trapelo Rd @ Clocktower Dr
Trapelo Rd @ Nancy Ln

Trapele Rd @ Kingston Rd #2
Trapelo Rd (@ Miriam Rd
1307 Trapelo Rd

1363 Trapelo Rd

1385 Trapelo Rd

Brewster Rd @ Banbury Ave
Hardy Pond Rd @ Seminole Ave
Sitver Hill Ln @ Graymore Rd
645 Lincoin St

Smith St @ Wingate Rd

1344 Trapelo Rd

1312 Trapelo Rd
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KENNEDY - Route 230 — Bacon & Exchange
START: 7:20 am.

135 Lura Lane

Worcester Ln @ Sanders Ln

Bacon St @ Dale St

School St @ Bacon St

School St @ Exchange St

IIMII

KENNEDY Route 224 — Glen Meadow West — Cont.

1300 Trapelo Rd
Trapelo Rd @ Grove Rd
1134 Trapelo Rd

g

MCDEVITT MIDDLE SCHOOL Late Buses are available. Please see WHS routes.

Route 208 — West End
START: 7:25 am.

Prospect Hill Rd @ Hansen Rd
Stow St @ Milton St
Cedarwood Av @ Villa St
Rockridge Rd @ Summit Ave
Winthrop St @ Cabot St
Everett St @ Main 5t

Route 209 — Belmont Line
START: 7:20

Beal Rd @ Madison Rd
Beal Rd @ Barbara Rd
Beal Rd @ Candace Ave
Warren 5t @ Tennyson Rd
Thayer 5t (@ Bames St
Warren St @ Wilmont Rd
Beaver St @ Hollace St
Beaver St @ Linden St
Linden St @ Marianne Rd

Route 210 — Crescent/Lowell
START: 7:25 am.

Adams St @ Brown St

Woerd Ave @ Riverview Ave
Crescent St @ Norumbega Ter
Moody St @ Dexter St

Alder St @ Lowell St

8/26/13

Route 212

START: 7:25 am.

Derby 5t @ Lowell St

Lowell St @ Brown St

Brown St @ Newion St
Berkshire Rd @ Parmenter Rd
Cedar St @ Cutter St

Moore St @ Calvary §t
Farwell St @ Calvary St
Newton St @ River St

Route 225 Seuth St
START: 7:25 am.

South St @ Russeli St
South St @ Vernon St
South St @ Bedford St
South St @ Wheelock Rd
Morton 8t @ Sunnyside St
677 South St

74 Charles River Rd
Angelside Rd @ Sagamore Way
South St @ Highland St
Charles St @ Prospect St

Route 299 — Bleachery
START: 7:30 a.m.

Chaffee Ave @ Canterbury Rd
Richgrain Ave @ Aberdeen Ave
Willow St @ Grove St

4
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FITZGERALD ELEMENTARY

Route 305 —~ Warren (@ Chaffee
START: 8:10 a.m.

Whitman Rd @ Fairfax Rd
Whiman Rd @ Tennyson Rd
Warren St @ Marlton Rd
Warren 5t @ Wayne Ave
Thayer St @ Barnes St
Warren 5 @ Circuit Ln
Waverley St @ Wiiton St
Wilbur St @ Hoilace St

Route 306 - Gardencrest
START: 8:10 am.

Elison Park

Summer St @ Garden Cir# 1
Summer St &8 Garden Cir # 2
§9 Linden St

Linden St @ Marianne Rd
Linden 5t @ Beaver St

Route 323 — East Bleachery
START: 8:10 a.m.

River St @ Bright {Across)
Willow St @ Grove St
Aberdeen Ave @ Douglas Rd
Gore St @ Lawndale Ave
Colonial Ave @ Allen Rd
Main St @ Rangley Rd

Route 324 — Waverly Oaks/Candace Rd
START: &:10 am.

Willow St @ Main St
Witlow St @ School Ave
River St @ Bright St
River St @ Clark St
Newton St @ Grove St
Bright St @ Grove St
Bright St @ Bennett St
Potter Rd @ Gilbert St

Route 325 — School St/Charles St
START: 8:00 AM

Linden St @ Middlesex Rd

Main St @ Harris St

Lyman St @ Schooi St

School St @ Liberty St

Elm St @ River St

Amory Rd Reyem St

Central St @ Cross St

Route 331 — Summer St
START: 8:10 a.m.

Lyman St @ Garden Ln
Summer St @ Church St
Lexington St @ Schooi St
Lexington St @ Sumrner St
Summer St @ Harrs St

MACARTHUR ELEMENTARY

Route 307 — Lexington & Amherst
START: 8:00 AM

43 Lincels Woods Rd

1000 Lexington St

Lexington St @ Ridge La

Lake St @ Indian Rd

Ambherst Av @ Wamsutta Ave

Route 308 — College Farm
START: 8:00 AM

Lake St @ Nutting Rd

730 Lexington St

17 College Farm Rd

College Farm Rd @ Montview Ave
College Farm Rd @ Mt Walley Rd
College Farm Rd @ Indian Rd
Opposite #22 Piedmot Ave
Trimount Ave @ Marivista Ave
Trimount Ave @ Montclair Ave

8/26/13

Route 310 — Goldencrest
START: 8:60 AM

Smith St @ Hersum Way

221 Smith St

Smith St @ Wingate Rd

Brennan Ave @ Goldencrest Ave

Crestview Rd @ Midland Dr
150 Candlewood Dr

Sherbourne P1 @ Vesper St
Trapelo Rd @ Hobbs Brook Rd
119 Smith St

80 Smith St

Lincoln St @ Wyman St
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College Farm Rd @ Princeton Ave

START: 8:00 AM

Charles St @ Fountain St
Felton St @ Mechanic St
South St @ Bedford St
Prospect Hill Rd @ Elson Rd
Prospect Hill Rd @ Hansen Rd
16 Winter St

Winter St @ Malvern St

Smart St @ Walton St

IIMII

Route 329 — Lincoln Woods
START: 8:00 AM

455 Totten Pond Rd

52 Fourth Ave

Linceln St @ Smith St

Hillerest Rd @ Outlook Rd
Hardy Pond Rd @ Seminole Av
Silver Hill Ln @ Graymore Rd

P

NORTHEAST ELEMENTARY

Route 314 — Chesterbrook

START: 8:10 AM

435 Totten Pond Rd

Lexington St @ Bishiops Forest Dr
Brookway Ct Stop # 1

Brookway Ct Stop #2

Brookway Ct Stop #3

Lexington St. @ Colenial Manor Apts
facqueline Rd @ Licnel Ave

Route 315 — Forest St
START: § a.m.

Forest 5t @ Lebfane Cir
Forest St @ Rosewood Dr

Woodcliff Dr @ Azalea Rd

76 Forest St

Forest St @ Rogers Way
Harrington Rd Chatham Ln

Pigeon Ln @ Juniper Hill Rd
Harrington Rd (@ Roseanna Park Dr
Roseanna Park Dr @ Raffacle Dr
Harringion Rd @ Hilleroft Rd
Shade St @ Kenwood Ln
Emmeline Ave @ Helen St

Route 318 — Stearns Hill

START: 8:10 AM
1040 Lexington St

Lexington St @ Stearns Hill Rd

8/26/13

Route 316 — Glemneadow West
START: 8 a.m.

Trapelo Rd @ Kingston Rd # 2
Miriam Rd @ Leitha Dr

Berkley St @) Brewster Rd
Berkley St @ Banbury Ave
Brewster Rd @ Whittier Ave
Grove Rd @ Plant Rd

Route 317 — Marlborough

116 Trapelo Rd

Upton Rd @ Shirley Rd

Upton Rd @ Parkview Rd
Waverley Oaks Rd @ Wilson Rd

109 Trapelo Rd

Mallard Way @ Briarwood Rd
Atbemarle Rd @ Marlborough Rd
Arcadia Ave @ Sparkill St
Albemarle Rd @ Ivaloo St
Trapelo Rd @ Chase Rd

NORTHEAST Route 330 ~ Trapelo Rd West

Trapelo Rd @ Clocktower Dr
Trapele Rd @ Nancy L

1105 Lexington St
1219 Trapelo Rd

1273 Trapeio Rd
1385 Trapelo Rd

1166 Trapelo Rd
Trapelo Rd @ Old Lexington St
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PLYMPTON ELEMENTARY

Route 319 — Prospect Hill
START: 8:15 AM

Prospect Hill Rd @ Dermody Rd
Prospect Hill Rd @ Hansen Rd
Prospect Hill Rd @ Elson Rd

Route 320 — Lexington/Bacon
START: § a.m.

360 Lexington St

Valley View Rd @ Lyman St
Beaver St (@ Robert T. Paine
Lexington St @ Summer St
785 Beaver 5t

459 Lexington St

Lexington St @ Stanley Rd
Curve St @ Lexington St
Curve St @ Lincoln St

Pond End Rd @ Bigelow Rd
Clark Ln @ Buxton Ln
Greenwood Ln &@ Woodlawn Ave
24 Greenwood Ln

Route 321 — West End
START: 8 a.m.

17 Weston St

Eddy St @ Weston St

195 Weston St

Stow St @ Keach 5t

Stow St @ Colbura St

Stow St @ Milton St
Ravenswood Rd @ Sheridan Rd
Malene St @ Overland Rd
Main St @ Nathan Rd
Plympton St @ Hawthome Rd
62 Woodland Ré

James St @ Jennings Rd

Route 326 — Totten Pond
START: §:05 a.m,

81 Totten Pond Rd

455 Totten Pond Rd

524th Ave

Craig Ln @ Totten PdRd
Worcester Ln @ Sanders Ln
Worcester Ln @ Lura Ln

STANLEY ELEMENTARY

Route 301 — Cedarwood
START: 8:05 a.m.

Weston St @ Stow St
Fairmont Ave @ Elmwood Ave

Villa 5t @ Summit Ave

Vilia St @ Rockridge Rd

Villa St @ Cedarwood Ave
Cedarwood Ave (@ Florence Rd
Florence Rd @ Harland Rd
Cedarwood Ave @ Wetherbee Rd
Cedarwood Ave @ Thornton Rd
Cedarwoed Ave @ Virginia Rd

Route 303 — Main/Weston/South
START: 810 a.m.

Hartwell St @ Morton St

Morton St @ Sunnyside St

Scuth St @ Banford Way

677 South St (Opposite Charles Bank Way)
South St @ Charles River Rd

Chariesbank Way (@ Sagamore Way
Sagamore Way @ Angleside Rd

8/26/13

Route 302 — Charles/Adams
START: 8:05 am.

Main St @ Stration Terr
Felton S¢ @ Mechanic St

Charles 5t @ Harvard St
Charles St @ Williams St
Charles St @ Grant St
Charles St @ Fountain St
Charles St @ Mechanic St
Adams St @ Spruce St
Adams St @ Walnut St
Adams St @ Chestaat St

Route 304 — Woerd/Adams
START: 8:05 a.m.
Martyn St @ Park St (Playgrouad)

Crescent St @ Adams St (Across from Adams)

Adams St @ Chester Ave
Adams St @ Brown St
Adams St @ Maple St
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WHITTEMORE ELEMENTARY

Route 322 - Calvary St
START: § a.m.

Main St @ Hastings Ave
River St (@} Jackson St
Centra} St @ Cross St

Adams St @ Chestnut St
Adams St(@ Ash St

Adams St @ Chester Ave
Crescent St @ Woerd Ave
Martyn St @ Park St

Crescent St @ Norumbega Terr
241 Calvary St

Calvary 5t @ Farwell St

MINUTEMAN HIGH SCHOOL

Minuteman students may take our

Waltham High School buses in the morning.
The Minuteman bus will leave from the

WHS main entrance at approximately 7:30 AM.

Late buses available from WHS at approximately 3:45 P.M.

On days that Waltham is not in session the Minuternan

students are responsible for transportation to and from WHS,

8/26/13
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EXHIBIT N.

CURRENT DISTRICTS (HOME BASE AND PROGRAM)
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Waltham Public Schools
District Map
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EXHIBIT O.

DISTRICT PROFILE
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Directory Profiles - Massachusetts Department of Elementary and Secondary Education

Massachusetts School and District Profiles

Waltham
Contact Information

Susan M Nicholson, Superintendent

Mailing Address:

Phone:

Fax:

Email:

NCES ID:

Chapter 74 Approved Programs:

District Operating Status:
District Title | Status:
Educator Preparation Program Provider {(EPPP):
inter-District School Choice:

METCO Program:

Mass District Type:

RTTT Grant Program:

SES Provider:

School Year End Date (MM/DD):

School Year Start Date (MM/DD):

.~ R
;.ﬁf £
PRy, Fa N
; P
e Graversoma;
Flayground

e

15 BT

Beaver g

Page 1 of 2

lloll {/::;j’

617 Lexington Street

Waltham, MA, 02452 3089
781-314-5400

781-314-5411
susannicholson@k12.waltham.ma.us
2512000

Automotive Collision Repair &
Refinishing (470603}

Automotive Technology (470604)
Campentry {480201)

£arly £ducation and Care {131210)
Efectricity (460302)

Electronics (150303}

Exploratory (880100)

Graphic Communications (100301)
Metat Fabrication & Joining
Technologies (480589)

Radio & Television Broadcasting
(090701)

Operating

Title [ District

§ Not Defined

Does Not Offer Choice

Does Not Accept METCO Students
Locat School

Yes

% Not Defined

06/24

oo Beaver Br
i Heserdat

CComelian
Warren Figld
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Profiles Teacher Data S | | Page 1of1

Massachusetts School and District Profiles WA e
Waltham o ()

Teacher Data (2012-13)

District [State
Total # of Teachers 454.9 |70,635.8
% of Teachers Licensed in Teaching Assignment 100.0 87.5
Total # of Classes in Core Academic Areas - -

%% of Core Academic Classes Taught by Teachers Who are Highly Qualified - -
Student/Teacher Ratio 11.210 1113.5t0 1
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EXHIBIT P. NOVEMBER 2013 DATA

EXHIBIT Q. DESE OCTOBER 1 DATA
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Student Data

Massachusetts School and District Profiles

Waltham
Enrpliment Data

Enroliment by Race/EthaisHy {20041 1

Race % of District % of State

Alrican American o 1w0g 82

onl R iy

Hispanic 282 : 15.4

Native American Tz “az

White 52.0 ! 58.0

Native Hawafian, Pacific Istandar i 0.3 e

Mulfi-Race, Hon-Hispanic 7 a3 24
Enrolhment by Gender (2040-11) ]

: District State

Male 2,496 490,353

Fomaie T e e e

Total 4795 ! 955563

iDougdas MaeArhur
Elarnentary School
Hearv Wisttemore
Elementary Schoot
James Fitzgersid
Eiementary Sehuo

John £ Kennedy Middie

Yy MeDevilt Micddls

Narheas
Schoaf

Thomas R Phminton
¥ L

District

Enroliment by Grade (2610-11)

PK . K : 1 2 3 4  5:8 .1 8,8 10

0 55 64 53 :50 .8 .55:0 0.0 0 0

86 65 .5 86 7 61 73 .0 0 8 0 @

o e oo oo o o0 0 3o
T2 ea 75 e3 Bt iss s o0 0 ¢ 9

"7 138 404 410 380 357 381 . 342 377 0 a3 330 . 337 384

1% 12
g ;0
i} 1]
o8
g G
g . ¢
g - 8
3_24_ . 353
Q 1]
P32 3/

© Totat

336
az1

430

516

472

354

L13Ts

438

4796

Page 1 of 1

P&

n Pll & IIQII
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Student Data - o Page i of |

Massachusetis School and District Profiles
Waltham )/

Enroliment Data &,

Enrsitment by RacsiBthicity (2011-12} " Pll & " Q”

Race % of District ;% of State
MrnAmsican e i
i R
Hispanic : 3.4 : 161
Nalive Amencan ) F- S
wote 0.2 670
Native rawalian, Pacific Islander 6.2 : 01
Mull-Race, Non-Hispanic a3 : 2.5

Envoliment by Gender (361112}

e Distriet : State
Male 2576 ) 188736
Femae N . I SRR A
Total 4994 953360

Enroltment by Orade (231112}
PK ; : 3 ;4 5 6 7 8 © 9 10 ;11 {12 'SP CT! Total
Doyutas idacheiaar O 55 53 84 50 0 8 55 ;0 g [ o} oo :
Hernry Wisttemore ] 79 63 67 58 55 . 48
Eementary Schoot . H

-~
wh
L&)

Jarmes Fizgersig ‘o 89 86 B4 .72 75 630 6.0 0 o a
sohn £ Kennedy Midgle 0 .0 P08 D e 0 4981801968 0 0 0 8 0
Johin W, MeDevilt Miduly 0 g0 6 0 ;0 0 1671195 187 : O il o0

Schoet

515

76 76 63 65 13065 6.0 -0 0 0 0 B0 0 - 474

Thomas & Plymeton 90 E Tes e ee Tt B s a6 e o e o o . 4w
HemenawSohool . : 1 : L
Vailhars r Hioh 0 8 0 6 0 0 0 0 0 0 339 345361 350 - 130
e 85 78 68 .6t 87 510 o d e 6 LT
Distict . 165 | 466 © 408 . 40B 384 375 345 353 385 . 335 0 330 345 361 326 1 0 - - | 4394 |
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Student Data | | | Page 1 of 1

Massachusetts School and District Profiles Le
Waltham P

Enroliment Data

IIPII & IIQII

. . Enraliment by Roen/Ethnicity {2012.13) i
Race % of Districl % of State
Affcan American o S a3 : 86
Asian Co g e
Hispanic 325 ' 15.4
Native Ametican R, R T G
White 66.0
Native Hawalian, Pacific istander 61 h
Multi-Race, Non-Hispanic Y
Enrolimeat by Gender (2012-13)

: District : State
Mo : w20 . e dhaas
Famaie T io5 45
ol . S e e iy

Enrafiment by Grade {2812-13)

PK Kt i 2 3:4 5.8 ;% B 8 1011 ;142 . SP.CT: Total
Douclas MasAriiur 0 B8 ;B3 | B4 87 47T B2 8@ : 0 O ¢ .0 o ¢ 0 - 349
Elsmenlary Schoal O U ' -
Henry Whiltsmiors 1] a7 . ar - §f 75 62 53 : 80 © @& 1] a ¢
Eiementary Schoo : : : H .
Jamas Fizgeraid ] 86 ;| 87 81 30072 74 0 ] 0
Elementary Schooj . H : : : : :
Jann F Kennedy Middle H (} : __Cl " _0 - D_

Sobn W MeDeviit Middls 0 8] [UNE) o
Schoot .

76 7Tt 700 B1 . 49 |

A s
Watthan: Sr Hign S0 .0 P06 0 .0 0 0 P8 0 34633 383 342, 5 - | 1,380 ;
VWitiiar F_Stanley ;75 1048 [ 61 50 .5 61:6 :0 0 8 00 . 8 0 - 8§03
District 151 487 473 384 386 377 367 1357 355 377 . 346 337 0 350 342 0 5 . - . 5088 .
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Floor Plans, All Schools
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District: Waltham

Plympton Elementary
School

20 Famsworth Street

School Name:

. Address: Waltham, MA 02451
School Hours: 8:45 am - 3:00 pm
N . | John Barry
{n-session Contact: (781) 314-5760

Off-Hours Contact:

None; Residential
Approach Hazards: | Neighborhood; Ball Field Side
A; Can drive around school

Notes:

3rd Floor

-
]
[1]
=
[=%

Single Door
Double Door
Window

Stairs

Ramp

Elevator

Fire Extinguisher
Gas Shut-Off
Electrical Shut-Off
Water Shut-Off
Chair Lift
Sprinkler Shutoff
Generator
Camera

Fire Standpipe

=

@@ = K

®

w

é]@(

! 137+, TF NORTHEAST HOMELAND SECURITY (e Metropolitan Arca
Y rosmtty. I SR ) ISIONAL ADVISORY COUNGE il Eagz.anaaﬁ_

Side C

Roof Hatch

,‘
1k
=

=t

Stair2
LN

165

Side D

3rd Floorplan

7
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District: Waltham

School Name: McDevitt Middle

75 Church Street

Address: Waltham,.MA 02453

School Hours: 8:00 am ~ 2:30 pm

Brad Morgan

In-session Contact: (781) 314-5595

Off-Hours Contact:

None; Residential Area; Can

Approach Hazards: drive around school

Notes:

3rd Floor

Side B

Legend
™ Single Door
™1 Double Door
—  Window
| Stairs

: Ramp
| Elevator
s Fire Extinguisher
® Gas Shut-Off
Q] Electrical Shut-Off
)] Water Shut-Off
N Chair Lift
® Sprinkler Shutoff
@) Generator
[e]D Camera
4 Fire Standpipe

Outside
Mechanical

302

=

Side C

Open to
Below

Open to
Below

Open tol
Below

Outside
Mechanical

300

3

314

Door at top to

316
\\ roof & Attic
7

M AT

=

Stair 4

=

gl NORTHEASY HOMELAND SECURITY
st SIS REGONAL AGVISORY COUNGE

- 8

Metropolitan Arca
Plannlng Council

318

~ St

il

S

320C
Media Ctr Side D
320

. Art 313
Boys | Girls 315
w_\._ _lﬁ 3208
n| = A AS _JI
‘T
b7 Head End
A n @ mwNO>:
Elec M / N -
174
332 330
326 324 322
Side A /
Door at
top to roof




| Address:

District: Waltham
School Name: McDevitt Middle
Ny 75 Church Street

Waltham, MA 02453

School Hours:

8:00 am — 2:30 pm

In-session Contact:

Brad Morgan
(781) 314-5585

Off-Hours Contact:

|

Approach Hazards:

None; Residential Area; Can
drive around school

Notes:

2nd Floor

Legend

Single Door
Double Door
Window
Stairs

Ramp
Elevator

X dl] 37

5
=
Es

Gas Shut-Off

Chair Lift

Bre0e

®

Generator
Camera

|

<

Side B

Fire Extinguisher

Electrical Shut-Off
Water Shut-Off

Sprinkler Shutoff

Fire Standpipe

Side C

Stair 2
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— 216 218
— 208 210
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™ | n n
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aln | ;r
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Gym access from Roof ; © _ *
s o A @il 226
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s N uaas B 238 236
232 230 228

Girls Lockers

200

Stair 4

e

. R
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I E Planning Council

-

ik iz

11

Side A

2™ Floorplan

6




?ﬁ_umwnlon

Waltham

School Name:

McDevitt Middle

‘?unwmmm”

i

75 Church Street
Waltham, MA 02453

School Hours:

8:00 am —2:30 pm

In-session Contact:

Brad Morgan
(781) 314-5595

Off-Hours Contact:

Approach Hazards:

None; Residential Area; Can
drive around school

Notes:

1st Floor
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egend

Window
Stairs
Ramp
Elevator
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