City of Waltham Self-Evaluation and ADA Transition Plan

Website

City of Waltham’s website does not always include information about the accessibility of
facilities where programs and services are offered. It does not follow section 508
accessibility standards for electronic and information technology. Individuals with
disabilities are not featured in the website.

Outreach

Steps to provide further outreach and be more inclusive in programs can be taken,
inviting disability advocate organizations and other stakeholders in the decision making
process. Include people with disabilities in videos, brochures and other materials if
materials are produced.

6. ADA Transition Plan _
The following chart summarizes the action items described below. Some items have been
implemented and some need to be revised.

ADA Transition Plan Actions
No. | Task Official Responsible Time Priorities
1 | ADA Coordinator Personnel Director 1 Month 1
Prepare Policies & 6
2 | Procedures ADA Coardinator (AC) Months 1
Website/Technology
Accessibility 6
3 | Compliance IT Months 1
4 | Employment AC/HR 1 Year 1
5 | Facility Compliance PW 3 Year 3
6 | Staff Training AC/HR 1 Year 2
7 | Acquire Resources AC/IT 1 Year 2
ADA Committee & 3
8 | Public Outreach AC Months 1
Creating Funding
9 | Mechanism Finance Department 1 Year 3

1. ADA Coordinator

The Personnel Director has been designated as the ADA Coordinator. The nomination
should be announced at an upcoming Commission Meeting and the contact information
should be posted on the City’s website. The City should achieve this goal within 3
months.
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It is necessary to outline the duties of the ADA Coordinator. The ADA Coordinator will
be responsible for:

Ensuring programs and services are accessible to persons with disabilities
Ensuring effective communication
Investigating and resolving complaints
Addressing reasonable accommodation request
Managing the ADA Committee
Point of contact for the ADA Transition Plan and disseminating ADA information
Creating accessibility awareness between departments and coordinating with
Departments as necessary to achieve compliance in programs and services
Maintenance of accessible features
Liaison with community organizations and member with disabilities
The ADA Coordinator position requires knowledge of the ADA. The following
sources provide ADA information and training that is recommended:

1. Ada.gov
Access-board.gov
Title II: technical Assistance Manual
A Guide for Small Towns
ADA Coordinator Training Certification Program

http://www.adacoordinator.or,c%/
6. Resources ADA Quiz Book 4"

|, I SRS I S

Edition — Rocky Mountain ADA

2. Prepare Policies and Procedures.

The policies and procedures should be revised to include the comments stated in the
Policy and Procedure Review section. The City has drafted general non-discrimination
policy statement. The model policies are presented as a guideline for the City to follow.
The model policy includes reasonable accommodation, effective communication, service
animal policy, employment, vendors, contracts, etc.

There are several documents that have the general statement offering auxiliary aids and
services. The caption should be included in all publications/notifications and should
include TTY number. The time frame allowed to request said services should be
consistent for all publications and should clarify that lengthy and Braille documents
requests take longer.

Modifications to policies and procedures to accommodate a request

Request can be made oral through personal interviews, by telephone, tape recording,
letters, etc. But in general it is advised that a form be completed by staff to maintain a
record of such request. The form is an ideal way to maintain a record on how to address
request of persons with disabilities, but is not required as a means to submit an
accommodation. Ensure that eligibility criteria does not prevent individuals with
disabilities from participating in the programs services or activities offered by the City. It
is necessary to determine if a modification of the program would allow individuals with
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disabilities to participate in the essential functions of the program or activity.
Modifications can include accommodations to the registration, to the program or the
environment were the activity is offered to allow persons with disabilities equal
enjoyment of the programs or activities. The accommodations should afford participation
in the most integrated settings, giving priority to the request of the individual, and with
the goal of generating participation by persons with disabilities. The City should make
determination of reasonable accommodation on a case by case basis. Factors to be
considered are the nature of the accommodations, the resources of the agency, the impact
of the expenses will have on the City operation. The City is not required to make
accommodations that would impose and undue financial and administrative burden, or
that fundamentally alter the nature of the program or service. This decision can only be
taken by a department head following the policy and procedure.

Auxiliary Aids and Services.

The City should establish service agreements with independent agencies that provide
alternative formats such as Braille, qualified interpreters, American Sign Language
(ASL) interpreters, Video Remote Interpreting (VRI), and Communications Access Real-
Time Transcribing (CART). Specifically, the City should establish the timeframe for
availability of such services, in cases of emergency it should be less than 1 hour, other
events may have longer lead times. It is recommended that the City maintain a
relationship with providers of such services within the local area for availability. The City
should commit to developing and approving model policies within 6 months. The City
should establish service agreements with providers within 6 months and notify all
departments of the availability, and how to provide said services.

3. Website/Technology Accessibility Compliance.

The City IT Department should verify website accessibility compliance following section
508 guidelines. The City’s website should post information on the web accessibility
policy, provide information regarding programs and services, resources, use alternative
formats such as HTML, PDF and Word documents, and offer assistance through a Web
Support Team. The City should ensure that videos and TV programs offer closed captions
or other alternatives for audiovisual presentations, and that accessible PDF files are
created. When making presentations describe graphics. Include images of individuals
with disabilities in videos and brochures. Verify that the most updated and accessible
software and hardware is considered when making purchases. Verify that e-readers
available through the library are accessible. Consider purchasing mobile station
(laptop/tablet) with JAWS software, Open Book Computer Software, Duxbury Computer
Software, Braille Embosser, audio files, readers, or tablet that can serve for video remote
interpreting, etc. It is anticipated that the IT Department will have an accessible website
within 1 year.
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4. Employment.

The City has established a policy addressing non-discrimination in employment, and has
designated an ADA Coordinator within the City’s Personnel Department. The
Department has a Reasonable Accommodation request Form and grievance procedure.
Verify that the forms clearly incorporate offering reasonable accommodation for
employees and modifications of policies to accommodate employees as necessary,
eligibility requirements, and position descriptions focusing on abilities. It is anticipated
that model polices for employment will be drafted and approved by the City Commission
within a period of 1 year. Language should be incorporated in contracts with third party
vendors/contractors requiring compliance with Americans with Disabilities Act.

5. Facility Compliance

The evaluation of the facilities has been completed providing accessibility compliance
reports for each one of its facilities included in the scope of work. It is important to note
that all City facilities that have public access are required to provide a level of program
accessibility. This study does not incorporate or make any reference to any other facility
that the 3 buildings inspected. The reports identify barriers to access, the applicable code
section, a proposed solution based on the specific requirement, photo reference, priorities,
schedule and official responsible and an estimated cost to mitigate the barrier. The
facilities were prioritized based on the relevance, frequency of use, and uniqueness. The
barriers were prioritized based on life safety items, items that are non-existent, items that
have deviations from technical requirements and items that fall within construction
tolerances. Alternative solutions in terms of program accessibility, readily achievable
barrier removal, equivalent facilitation, programmatic solutions, relocation of services,
acquisition of new facilities and equipment, etc. were considered. The schedule to
mitigate the facilities can be modified based on available funding sources and in line with
capital improvement projects. All other City facilities that provide public access should
be included as part of the transition plan.

Ensure that maintenance of accessible features in buildings is operational and complies
with accessibility requirements. Procure non-toxic, unscented maintenance and building
products that will comply with universal design and that will not trigger chemical
sensitivities.

Ensure that all current and future projects that are permanent and/or temporary events
that contain alterations and/or new construction comply with ADA requirements through
accessibility compliance review and accessibility compliance inspections. It is
recommended that the accessibility compliance reviewer and the building inspector
become certified by the International Code Council as Accessibility Inspector/Plans
Examiner. The information can be found at International Code Council (ICC),
Accessibility Inspector/Plans Examiner — 21, Category: Code Enforcement
http://www.iccsafe.org/education-certification/certifications-and-testing/national-exam-
info-registration/

28



City of Waltham Self-Evaluation and ADA Transition Plan

6. Staff Training

While all personnel are required to comply with the ADA, it is extremely important that
department heads and the persons having interaction with the public are aware of policies
and procedures to make the programs and services accessible. At least one Manager per
Department should serve as accessibility compliance liaison. The training should include
information on general policies and procedures, department specific policies such as pool
lift operation, how to accommodate persons with disabilities, how to provide auxiliary
aids and services, how to achieve effective communication, how to receive relay calls,
information, how to use assistive listening devices, procedures for evacuating persons
with disabilities, and policies regarding service animals. Maintenance staff should be
trained on accessibility compliance and maintenance of accessible features.
Topics such as Disability Etiquette Tips as published by the ADA National Network (see
attachment Customer Service Final) are also a great tool to assist in treating persons with
disabilities with the respect deserved. Personnel should participate in training upon hiring
and on periodic basis. Please refer to the on-line training materials offered by the ADA
National Network. The Southeast ADA Center offers web courses at the following
website: http://www.adasoutheast.org/training/courses.php . The staff can benefit by
taking some of the following courses that offer training and maintain archives related to
topics that can provide insight to employees. It is anticipated that relevant personnel can
take training within one year.
e ADA Basic Building Blocks
e ADA Title IT Tutorial
e At Your Service: Welcoming Customers with Disabilities
e  ADA Employment Webcourse
e Disability & Employment Support Practices  EDI Online
e Disability.gov offers webinars on the WIOA & Improving Employment
Opportunities for People with Disabilities: https://www.disability.gov/webinar-on-
the-wioa-improving-employment-opportunities-for-people-with-disabilities-
september-29/
ADA Online Learning: http://ada-audio.org
Accessibility Webinars: http://accessibilityonline.org

7. Acquire Resources

It is necessary to consider accessibility features when acquiring accessible or adaptive
equipment, third party vendor services and/or training to implement the plan. Accessible
and adaptive equipment and software can potentially include but not limited to clipboards
for note taking for simple communication, assistive listening devices, portable TTY,
accessible golf carts, beach wheelchairs, laptop computers or tablets and JAWS software.
It is necessary to maintain contacts with vendors to furnish auxiliary aids and services
such as providing Braille documents, CART services, video remote interpreting and/or
American Sign Language interpreters. Develop materials in alternative formats such as
Braille, large fonts and PDF’s. It is anticipated that the acquisitions necessary will have
been completed within one year.
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8. ADA Committee & Public Outreach

Develop an ADA committee comprised of stakeholders including City personnel,
members representing advocacy organizations and members of the community that have
a disability. Provide a level of participation from the community in the decision making
process for priorities and reasonable modifications and public outreach and activity
development. Invite members of the community that have a disability to participate in the
Draft self-evaluation to the Final ADA Transition Plan so they are aware of the plan, and
they can offer areas and action deemed priority.

A group of four to five persons representing agencies that advocate for persons with
disabilities and persons with disabilities can be involved in the committee. Some of the
activities that the committee can be involved include but are not limited to the following:

e [Establish a network of disability advocacy organizations and community members
with disabilities, resources and activities available for the community that have
disabilities. The same network can assist in preparing a special needs registry for
emergency events

e Inviting individuals from the committee to assist with event planning for
accessibility, assist at the event, provide post event evaluation, recommendations for
future, etc.

e Request and create new activities or programs for individuals with disabilities and/or
the general public but with accommodations incorporated as to include anyone
interested

e Provide feedback and insight regarding accommodation requests and how they were
addressed by the city as needed

e Provide feedback on annual update to ADA transition plan

The committee can meet initially at least on 2 occasions, to discuss the self-evaluation
and transition plan, and thereafter on quarterly or semiannual bases, but not to exceed
yearly basis. It is anticipated that the Self-evaluation and ADA transition plan will be
finalized within 1 year. The transition plan should be updated on quarterly basis but no
later than yearly basis. The transition plan should be kept on file for public comment for a
period of 3 years.

9. Creating Funding Mechanisms

Efforts will be made to incorporate accessibility features into all Capital Improvement
Projects. It is necessary to develop sources of funding for the structural changes in the
ADA Transition Plan. Non-structural or programmatic solutions are usually not as costly
as structural solutions. Expenses can be incurred in establishing contracts, acquiring
services and/or purchasing equipment. Ideally there are reserves that can be utilized for
this need. Otherwise, it is planned that the Finance Department will look into allocating
and procuring funds as necessary and creating sources of revenue that can assist in
offsetting cost generated by the ADA transition plan.
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For some programs and activities were there is a surcharge from all participants, the fee
can be utilized to fund the accessibility accommodations. If necessary the fee for all
participants can be raised to ensure proper funding.

Some states and local governments have been successful at obtaining federal for ADA
improvements, alternative sources of funding can be obtained by applying for grants at
http://www.grants.gov/web/grants/home.html , the Catalog for Federal Domestic
Assistance (CFDA) https://www.cfda.gov/index?s=main&mode=list&tab=list , and
Department of Transportation block grant transportation programs.

The ADA Transition Plan should be monitored on yearly basis. New services, activities
and programs and policies and procedures that have not been evaluated or that have been
modified should be evaluated.

7. Accessibility Compliance Assessment Reports
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