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Executive Summary

ES-05 Executive Summary — 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Waltham is a recipient of Federal entitlement funds from the United States Department of
Housing and Urban Development (HUD). As a requirement to receive these Federal funds, HUD requires
the City to develop a Consolidated Plan every five (5) years. This Consolidated Plan will cover the years
2020-2025 and outline the City’s priorities and objectives as they relate to community development.

The City utilized community surveys, public meetings, focus groups and other means of public
engagement to assist in developing the Consolidated Plan.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview
3. Evaluation of past performance

The past performance of the previous five years had a direct impact on the funding priorities for 2020-
2025. The City evaluated the rate of spending for the public services and the continued increase in
utilization, and determined these services are a continued priority for the community.

Additionally, the homeowner feedback in the community survey was positive in regards to the interest
free loans provided by the Housing Division for rehabilitation activities. This feedback, along with the
feedback received through the public meetings, indicated this is a continued priority for the community.

Infrastructure and capital improvement projects continue to be a high priority for the Community. Based
on past performance, spending rates, construction schedules and procurement trends, the City has
estimated a greater number of beneficiaries for accessibility and sustainable building improvements
between 2020 and 2025.

4, Summary of citizen participation process and consultation process

The Citizen Participation process for the 5-year plan brings the community together through various
outlets. The City holds public meetings, public hearings and an open application process throughout the

Consolidated Plan WALTHAM

OMB Control No: 2506-0117 (exp. 09/30/2021)



development of the 5-year plan. Community members have the ability to provide feedback in meetings
and through the Community Vision Survey.

5. Summary of public comments

Public comments were received anonymously through the Community Vision Survey. The City
determined this was the best way to receive honest feedback and suggestions from the community. The
City also held multiple public meetings and public hearings to gather feedback. The public’s greatest
concern was around accessibility of public places as well as the availability of the public services.
Additional comments concerned the lack of affordable housing in Waltham.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments and views were accepted. All comments were taken into consideration when developing
the 5-year plan.

7. Summary
The public had a positive response to the ability to provide feedback through the web and Community

Vision Survey. The City also has a general inbox for CDBG related questions, concerns or comments that
can be emailed at any point during the year (walthamcdbg@gmail.com).
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The Process

PR-05 Lead & Responsible Agencies - 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator WALTHAM Planning Department
HOME Administrator WALTHAM Planning Department

Table 1~ Responsible Agencies
Narrative

The Planning Department is responsible for preparing and submitting the 5-year Consolidated Plan and
each Annual Action Plan to the US Department of Housing and Urban Development (HUD) on behalf of
the City of Waltham and the Mayor. The Planning Department administers the CDBG program. The
following City entities also fall under the Planning Department’s umbrella: the Housing Division, the
Historic Commission, the Conservation Commission and the Community Preservation Committee. These
entities aid the Planning Department in successful administration of the CDBG program from year to
year.

Consolidated Plan Public Contact Information

Questions directly related to the CDBG program or the contents of this plan may be directed to
walthamcdbg@gmail.com at any time. Additionally, written comments can be sent to: Jennifer
Englehart, City of Waltham Planning Department, 119 School Street, Suite 25, Waltham, MA 02451 or
walthamcdbg@gmail.com.
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PR-10 Consultation - 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

The development of the Consolidated Plan relies heavily on consultation and communication with
community partners. Throughout the development of the Plan, consultation meetings are held in a
roundtable format where ideas are exchanged for the purpose of strategizing and leveraging resources.
The City also utilizes an online Community Vision Survey, available to all community members, non-
profit organizations and other stakeholders. The survey provides an anonymous space for individuals
and organizations to provide feedback on the CDBG program.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The City actively engages with the Waltham Housing Authority (WHA) and Waltham Committee Inc.,
(WCI) to develop and increase the availability of assisted housing in Waltham. WCl is a non-profit
organization providing affordable supportive housing for individuals with a wide range of intellectual
disabilities, including physical, sensory, autism & acquired brain injury. WCl also collaborates with
government health, mental health and other service agencies to provide affordable housing options.

Both WHA and WCl are encouraged to submit applications for housing rehabilitation loans through the
Housing Division throughout the year. The City has funded multiple rehabilitation activities and ADA
update activities through both organizations.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Balance of State is responsible for submitting the CoC Consolidated Application for McKinney-Vento
funds for homeless assistance programs each year. The City of Waltham supports the Balance of State
application for funding and strives to coordinate CDBG funding goals with attainable goals laid out by
the CoC.

The Waltham Housing Authority operates a Tenant Based Rental Assistance Program with Community
Preservation Act funding. The TBRA program funds 50 homeless or at-risk Waltham families at or below
60% AMI.

Additionally, two agencies, Brookline Community Mental Health Center in Brookline and Bristol Lodge in
Waltham, assign clinical staff to conduct street outreach to assess the needs of homeless persons. The
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Waltham Police Department’s 6-person Police Task Force reaches out to unsheltered individuals in the
city and wooded areas. The Bristol Lodge also reaches out to unsheltered people and works to get them
off the street and connected to services and mainstream resources.

Additionally, two agencies, Brookline Community Mental Health Center in Brookline and Bristol Lodge in
Waltham, assign clinical staff to conduct street outreach to assess the needs of homeless persons. The
Waltham Police 6-person Police Task Force reach out to unsheltered individuals in the cities and wooded
areas. The Bristol Lodge reaches out to unsheltered people and works to get them off the street and
connected to services and mainstream resources.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's areain
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

Waltham does not receive ESG funds; however, it is an active participant in the Continuum of Care and
supports the ESG grant activities, standards and consultation processes. The Balance of State has
developed standards for providing Emergency Solutions Grant (ESG) assistance. A representative from
the City of Waltham Housing Division attends regular meetings with the Balance of State and provides
input on Waltham’s unmet needs and strategies for funding.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table 2—- Agencies, groups, organizations who participated

1 | Agency/Group/Organization WALTHAM HOUSING AUTHORITY
Agency/Group/Organization Type Housing
PHA
Services - Housing
What section of the Plan was addressed Housing Need Assessment
by Consultation? Lead-based Paint Strategy
Public Housing Needs
Non-Homeless Special Needs
Market Analysis
How was the Agency/Group/Organization | The Waltham Housing Authority was consulted
consulted and what are the anticipated through discussions with the Citydé¢és Housing
outcomes of the consultation or areas for | Division. The Housing Authority identifies the needs
improved coordination? in public housing and provides critical information
regarding the status of affordable housing waitlists
in the City. The Housing Authority also addresses
infrastructure needs on their properties.
2 | Agency/Group/Organization City of Newton Planning and Development

Department

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Lead-based Paint Strategy

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Economic Development

Market Analysis

Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Waltham consults very closely with the City of
Newton as both a member of the CoC but aiso as a
recipient of the HOME Investment Partnership Grant
program. Quarterly meetings are held where
consultation occurs between City representatives to
develop a strategy in the areas indicated above.
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Agency/Group/Organization

MA Department of Housing & Community
Development

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Economic Development
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

DHCD is consulted during the process of determining
which housing authority properties need
rehabilitation. They are also consulted through the
SHI to keep accurate count of the existing affordable
housing stock. This allows the city to keep track of
the existing affordable units up for expiration and
attempt to extend the deed restrictions.

Agency/Group/Organization

FAIR HOUSING CENTER OF GREATER BOSTON

Agency/Group/Organization Type

Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs
Fair Housing

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Each year, two trainings are offered to Waltham City
staff in fair housing. These trainings provide
information for the City to use in the planning
process as well as the development of the analysis of
impediments.

Agency/Group/Organization

MIDDLESEX HUMAN SERVICE AGENCY

Agency/Group/Organization Type

Services-homeless

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
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How was the Agency/Group/Organization | MHSA provides homeless services to Waltham

consulted and what are the anticipated populations and participates in the action plan
outcomes of the consultation or areas for | development as a funded organization and an
improved coordination? organization in the community. They provide

information regarding soup kitchen participants and
homeless women and children seeking permanent
housing.

Identify any Agency Types not consulted and provide rationale for not consulting

The City of Waltham, through collaboration with the Continuum of Care, attempted to consult with a
wide variety of agencies serving the Waltham area. There were not any organizations that were
intentionally left out of the consultation process; however, if an organization would like to be involved in
the consultation process that was not involved during this round, they should reach out to
walthamcdbg@gmail.com.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic
Plan overlap with the goals of each
plan?
Continuum of Care City of Newton Homeless Assessment
Analysis of Impediments Waltham Housing Division Barriers to Affordable and Fair
Housing
WHA Annual Plan Waltham Housing Authority | Public Housing Needs Assessment
Open Space and Recreation City Planning Department Pubic needs assessment and
Plan accessibility assessment
Transportation Master Plan City Planning & Engineering | Public needs assessment/public
Depts. transportation assessment

Table 3— Other local / regional / federal planning efforts

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))
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Coordination with other public entities is an important part of the planning process. The Cityisin
constant communication with DHCD regarding affordable units and inclusionary zoning in the City.
Additionally, the City works very closely with the City of Newton for both HOME and Continuum of Care
projects.

Narrative

The City is continually working with community partners, adjacent governments, and the State to assess
the condition of public buildings, infrastructure and housing in Waltham. Through the public planning
process, the City is able to consult various strategic plans which influence the use of grant funds, such as
CDBG, ultimately identifying outcomes that directly benefit Waltham residents.
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

In addition to gathering feedback from the public, the Planning Department analyzed data and trends to
determine the severity of housing needs. The Needs Assessment is the City’s overall assessment of
population, income, household composition and affordability. These needs were determined by
analyzing FY2020 Low- and Moderate-Income Summary Data (LMISD) data developed by the Census
Bureau. The LMISD data is collected specifically for HUD and passed along to all CDBG recipients for
analyzing. Due to Waltham being part of the Newton HOME Consortium, a majority of the Needs
Assessment for Waltham is addressed in the Newton 5-Year Consolidated Plan. The goal of the Needs
Assessment is to identify the nature and extent of housing and public service needs to assist in
identifying priorities for funding.
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NA-50 Non-Housing Community Development Needs - 91.415, 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

The City has many facilities available to the public; however, the City has determined through feedback
from the public and external studies of properties that it is a need to make each facility accessible for
handicapped populations. The City has worked with an accessibility consultant to evaluate publicly
owned facilities for transition into ADA compliance. These facilities include parks and recreational
facilities, homeless facilities, public housing developments and other neighborhood facilities. Through
providing accessibility upgrades, the number of citizens able to take advantage of the facilities will
increase, better serving the neighborhoods and citizens.

How were these needs determined?

Consultation meetings with the City’s Consolidated Public Works Department and the Recreation
Department provided insight to the need for public facility and infrastructure improvements. Through
consultations, it was determined that none of the deficiencies noted pose a significant threat to the
health, safety or welfare of the people. The need to provide public improvements with CDBG funding
was a high priority for the citizens providing input on this Community Development Plan.

Describe the jurisdiction’s need for Public Improvements:

The greatest need for public improvements communicated through responses to the Community Vision
Survey was the need for accessibility improvements. Residents communicated the need for better
access, such as elevator improvements, ramps and handicapped button door openers. Specific sites and
buildings needing improvements were also communicated through the survey. Residents noted
deficiencies in many public places.

How were these needs determined?

The needs were determined by responses to the Community Vision Survey. The City intends to review
the issues presented and determine the best way to prioritize buildings for improvements and
accessibility updates.

Describe the jurisdiction’s need for Public Services:

The need for additional or increased public services was a high priority for the community, due to the
existing funded services. Public services are an important component of the CDBG program as they
provide services and support for individuals residing in low income and affordable housing. Mainstream
Consolidated Plan WALTHAM 21
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services are available through public service organizations at little or no cost to the participant, making
the services widely accepted by the low-income community. Waltham has a very large range of public
services offered through the CDBG program with a focus on low income residents and neighborhoods.

How were these needs determined?

The Community Vision Survey results showed the community feels there is a lack in youth programming.

The other area of public services having the largest need is for English literacy and proficiency services
for the large immigrant population of Haitian and Hispanic descent.

Based on the needs analysis above, describe the State's needs in Colonias
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

Multiple housing problems are concentrated in the Southern Neighborhood District. As previously
noted, this area is composed of ten contiguous block groups: 1-3 in Census Tract 3685, 1-5 in Census
Tract 3686 and 1-2 in Census Tract 3687. The district makes up more than half of the City’s rental
housing stock and affordable housing units.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

The Southern Neighborhood District has a population of approximately 10,000 residents. Of these
residents, nearly one out of five (19%) are under the age of 20 while over one-tenth (13%) are 62 years
old or older. Almost one-third (32%) of the population identified as a race other than white alone while
slightly less (28%) identified as Hispanic or Latino. Almost one out of every ten (9%) residents are also
unable to speak English “well” or “very well”. These statistics are representative of the neighborhood’s
significant social and cultural diversity.

What are the characteristics of the market in these areas/neighborhoods?

Zoned primarily residential, the Southern Neighborhood District contains a few small businesses,
restaurants and office parks which suit the approximately 10,000 residents in the neighborhood. There
are 6,708 families in the district. In autumn 2019, the City distributed a survey to each household in the
area in order to determine the needs of each resident. The residents were asked to answer demographic
questions including, their income level based on 2018 HUD income limits. 35% of respondents circled an
income within the extremely low-income limits and 25% of the respondents indicated their income level
was low. The City received 355 responses in total. The remaining 40% of respondents indicated an
income of moderate/high.

Are there any community assets in these areas/neighborhoods?

The following community assets are located within the Southern Neighborhood District and are utilized
by the residents:

e South Community Center

e Koutoujian Playground

e Charles River Reservation

e Peter Gilmore Park

e New / Under Construction Fire Station
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Are there other strategic opportunities in any of these areas?

Consolidated Plan WALTHAM
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

In the City of Waltham and throughout the WestMetro HOME Consortium, access to broadband service
in household units occupied by low- and moderate-income households was not identified as a priority
need. While in-home access did not surface as an issue, the costs associated with the service were
discussed as being an additional challenge for low- and moderate-income households. Some
communities discussed the idea of including the cost of broadband service in the utility allowance
requirement for many deed-restricted affordable units.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

Consolidated Plan WALTHAM
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

Since 1990, the City of Waltham has been subject to 22 federal/state disaster declarations for various
emergency situations that have exceeded the regular response capabilities of the applicable
government. In all these disasters — ranging from blizzards to tropical cyclones —the community’s built
and natural environments have been impacted. Furthermore, statistics have indicated an increase in
these events, with an average of one disaster being declared per year in the most recent decade (2010-
20) compared to one disaster declared every 1.4 year over the past 30 years. The disasters that have
been declared all make up three of the City’s top four identified hazards: flooding, high winds, and
winter storms. The fourth top hazard is drought. In all cases, the global greenhouse effect is a known
factor in producing stronger, more common instances of these four types of weather events.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

The low- and moderate-income (LMI) households of greatest vulnerability to storm events, such as
flooding and tropical cyclones, are those in proximity to the community’s three major water features:
the Charles River, the Cambridge Reservoir (also known as the Hobbs Brook Basin), and Hardy Pond.
Households citywide are also at risk of other significant hazard events, including high winds, drought,
and snow/ice. In all cases, the City’s Hazard Mitigation Plan and Municipal Vulnerability Preparedness
Plan (2019) identifies and discusses these.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The City's 5-Year Consolidated Plan provides a strategic outline of the actions the City will take while
working towards the goal of meeting the needs of housing and community development. The Planning
Department is responsible for preparing and submitting the 5 Year Consolidated Plan based on data and
strategy, with the data and strategies identified, each year the City will release an Annual Action Plan
detailing the projects funded that will work towards meeting the community needs. The first year of the
Annual Action Plan is included in this Consolidated Plan.
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SP-10 Geographic Priorities - 91.415, 91.215(a)(1)
Geographic Area

Table 12 - Geographic Priority Areas

1

Area Name:

Southern Neighborhood District

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

All land lying south of the Charles River and north of
the Newton-Waltham municipal boundary.

Include specific housing and commercial
characteristics of this target area.

The target area is predominantly zoned residential
with myriad business activity permitted along a
limited number of roadways including High Street
(from Newton Street to the City of Newton), Moody
Street, and Newton Street (from High Street to Pine
Street).

How did your consultation and citizen
participation process help you to
identify this neighborhood as a target
area?

A review of Census/ACS data indicated this
neighborhood’s continued eligibility based on the
national objective of benefiting LMI persons. Input
from citizens (including a survey receiving 270
responses) affirmed the continued targeting of this
neighborhood with CDBG funds.

Identify the needs in this target area.

The needs in this target area include, but are not
limited to homeless assistance and prevention, ESL
education, youth programming, food programming,
housing rehabilitation, and infrastructure
improvements (particularly pedestrian infrastructure
and ADA compliance).

What are the opportunities for
improvement in this target area?

Continued social service programming offered by the
city’s non-profit sector is vital to the residents of the
target area, as well as other LMI residents in the city.

Consolidated Plan
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Are there barriers to improvement in
this target area?

The variability of regulations between
matching/complementary and non-duplicative
funding sources is an often-cited hurdle among social
service agencies.

General Allocation Priorities

Describe the basis for allocating investments geographically within the state

As previously mentioned, the “Southern Neighborhood District” of Waltham is Zoned primarily
residential, and home to 7,199 residents. These residents are the primary beneficiaries of CDBG funded
services. This district is the lowest income area in Waltham and a location where many of the public
services are centrally located. The South Community Center is home to multiple CDBG funded public
services and also provides an open location for community meetings and neighborhood gatherings.

Consolidated Plan
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SP-25 Priority Needs - 91.415, 91.215(a)(2)

Priority Needs
Table 13 — Priority Needs Summary
1 Priority Need | Provide Rehabilitation Housing Assistance

Name

Priority Level | High

Population Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Public Housing Residents

Geographic Southern Neighborhood District

Areas

Affected

Associated Provide Rehabilitation Housing Assistance

Goals Administration

Description Through the community vision survey responses, it was found that many
residents believe Waltham lacks affordable housing opportunities for existing
homeowners. The City's Housing Division administers the Housing Rehabilitation
Loan Program for owner-occupants, this program has the ability to offer zero
interest loans to owner occupants in need of housing rehabilitation.

Basis for The responses to the Community Vision Survey focused greatly on the need for

Relative affordable housing rehabilitation options for owner occupants.

Priority

2 Priority Need | Provide Rehabilitation of Rental Units
Name
Priority Level | High

Consolidated Plan

WALTHAM
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Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children
Elderly

Public Housing Residents

Geographic Southern Neighborhood District

Areas

Affected

Associated Provide Rehabilitation of Rental Units

Goals Administration

Description In an effort to preserve existing affordable housing in Waltham, the City
determined, rehabilitation of existing affordable rental units is a priority. Funds
allocated to this priority will assist the Waltham Housing Authority, Waltham
Committee Inc. and other affordable housing providers rehabilitate existing
affordable rental housing in Waltham.

Basis for If the existing units are not preserved, Waltham runs the risk of losing the

Relative affordable housing units and decreasing affordable housing opportunities for

Priority low- and moderate-income residents.

3 Priority Need | Provide Accessible & Sustainable Improvements
Name

Priority Level

High

Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Persons with Physical Disabilities
Persons with Developmental Disabilities
Non-housing Community Development

Geographic
Areas
Affected

Southern Neighborhood District

Consolidated Plan
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Associated Provide Accessible & Sustainable Improvements

Goals Administration

Description An overwhelming amount of comments received on the Consolidated Plan as
well as the Community Vision survey requested updates to public facilities for
accessibility compliance. With this, the City determined sustainable
improvements are also a priority when making changes to public facilities and
eliminating barriers with CDBG funding.

Basis for The responses to the Community Vision Survey and the public meetings focused

Relative heavily on ADA improvements and sustainability.

Priority

4 Priority Need | Provide Diverse Public Services
Name
Priority Level | High

Consolidated Plan

WALTHAM
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Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

individuals

Families with Children

Mentally Hil

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic
Areas
Affected

Southern Neighborhood District

Associated
Goals

Provide Diverse Public Services
Administration

Description

Each year, the City receives feedback from multiple organizations seeking
additional funding for public services. This priority focuses on the vulnerable
populations in Waltham and those needing the most assistance.

Basis for
Relative
Priority

This year, due to COVID-19 and the CARES Act, the City received even more
requests for public service funding.

Consolidated Plan

WALTHAM
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Narrative (Optional)

The priority needs were determined based on the Community Vision Survey as well as consultation with
community partners. After reviewing the ACS and LMISD data, the City confirmed these areas to be
priority needs. Additionally, the City attempted to avoid duplicating priority needs outlined in the
WestMetro HOME Consortium 5-year plan.

Consolidated Plan WALTHAM
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SP-40 Institutional Delivery Structure - 91.415, 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Development
Homelessness
Non-homeless special
needs
Ownership
Planning
Public Housing
Rental
neighborhood
improvements
public facilities
public services

Responsible Entity Responsible Entity Role Geographic Area
Type Served
WALTHAM Government Economic Jurisdiction

Table 15 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

Several non-profit organizations operate in the city providing a variety of services to at-risk populations,
special needs populations and homeless persons. These organizations provide much needed services to
our residents but are unable to fully meet the demands of the local homeless population. The City of
Waltham homeless shelters operate at capacity. There are not enough beds to meet the demand. In
Waltham, there is a lack of supportive mental health services, substance abuse counseling and
detoxification services being provided to assist this population in the transition to permanent housing

placement.

The 15% Public Service funding cap on CDBG funding continues to be a challenge for the program and
the applicants applying for CDBG funding. Public Service Agencies predominately funded by grants find
themselves searching for new funding opportunities.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X
Legal Assistance X
Consolidated Plan WALTHAM 46
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Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services
Mortgage Assistance X
Rental Assistance X X
Utilities Assistance X X

Street Outreach Services
Law Enforcement X X X
Mobile Clinics X X X
Other Street Qutreach Services X X X
Supportive Services
Aicohol & Drug Abuse X X X
Child Care X X X
Education X X X
Employment and Employment
Training X X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X X
Other
X ] X X

Table 16 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

As the cost of living and housing increases in Waltham, the CDBG and HOME programs must ensure the
availability of services targeted specifically to homeless persons and persons with HIV. The City has hired
an Outreach Worker to engage directly with the homeless population providing a coordinated effort
between the Waltham Police Department’s Homeless Task Force and the Health Department. The City
budgets $100,000 annually for a warming center that opens each evening from December to March for
the homeless that are not able to be housed in the MHSA shelters.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The WestMetro Continuum of Care (CoC), local governments and other organizations in the region
create and provide affordable and safe housing along with supportive services for individuals and
families. The supportive services available in the Waltham community help participants achieve housing

Consolidated Plan WALTHAM 47
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stability, self-sufficiency, and employment. Case managers provide assistance with financial
management, tenancy issues, access to employment programs, food, medical and mental healthcare.

Chronically homeless populations receive assistance through the CoC as well as through state funded
programs. The funding to address the issue of chronically homeless populations is not sufficient enough
to provide the necessary resources therefore, people and families end up in emergency shelters until
transitional or permanent housing is identified or established.

Veterans and their families are assisted through the local veteran’s services administration.
Unaccompanied youth is a concern of the local CoC which has facilitated conversations with the State to
improve ways of identifying and assisting unaccompanied youth.

The City will continue to administer CDBG and HOME funding to a variety of programs and partners to
first prevent low-income persons from becoming homeless and, second, to support and administer
programs that assist the homeless in obtaining safe, affordable and sustainable housing. These efforts
will include a continuum of programs ranging from emergency shelters to transitional housing to
permanent supportive housing services. The extent of activity will be dependent upon the level of
funding available in the face of many competing needs.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs
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SP-65 Lead-based Paint Hazards - 91.415, 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The City of Waltham offers lead paint abatement, interest free, through the deferred loan program. This
loan is available to any property owner who leases to a low-moderate income household or any low to
moderate income homeowner. Additional information on the program is available through the CDBG
Rehabilitation loan program and the HOME TBRA program applications and guidelines. It is a
requirement that all HOME and CDBG rehabilitation funded projects must comply with lead paint
regulations.

How are the actions listed above integrated into housing policies and procedures?

In accordance with guidelines, the Planning Department and Housing Division staff distribute the
EPA/HUD "Protect Your Family from Lead in Your Home" pamphlet and provide additional information
to every rehab loan recipient and TBRA renter household. The information covers the dangers of lead-
based paint, symptoms of lead paint poisoning, and instructions on actions if symptoms of lead-based
paint poisoning are present.
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SP-70 Anti-Poverty Strategy - 91.415, 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

One of the priorities in this plan is to provide a diverse array of social service programs. These programs
target families and individuals at or below the poverty level. The services offered and funded through
the CDBG program are centrally located in the Southern Neighborhood District at the South Community
Center building. A main objective of programs funded through CDBG is to serve and reduce the number
of poverty level families. These programs also work very closely with the school district to ensure
children of poverty-level families are receiving the services they need, especially employment training
and English as a second language courses.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

There are many antipoverty programs offered by local agencies in Waltham. The antipoverty goals and
strategies are to help individuals and families rise above the poverty level, become self-sufficient, and
eliminate barriers to success. To achieve this goal, the City plans to provide the maximum amount (15%)
of CDBG funds to be allocated for public assistance. Additionally, HOME-funded Tenant Based Rental
Assistance and HOME-assisted units hold the potential to transition these individuals out of poverty and
prevent other households from slipping below the poverty level. The highest poverty rates in the HOME
Consortium are found in Brookline, Framingham and Waltham.

Specifically, the City will continue to employ the following strategies to reduce the numbers in poverty:

¢ Promote sustainable economic development through affordable housing and other community
development activities,

* Maintain relationships with the Council on Aging, the Community Day Center and MHSA Shelter
System to enhance and promote the stabilization of the elderly, frail elderly, and homeless and
assist in the transition to permanent housing situations,

* Assist households in obtaining permanent housing with the HOME Tenant Based Rental
Assistance Security Deposit and rental assistance program, developing stability and reducing the
likelihood for poverty,

* Prioritize projects, in part, on the basis of their ability foster self-sufficiency,

e Promote efforts to educate city residents about available supportive services that foster self-
sufficiency,

¢ Encourage job training and placement referral service to low- and moderate-income residents.

¢ Provide emergency utility assistance to income eligible households in financial stress providing
weatherization and urgently needed home repairs, and

¢ Provide emergency assistance for rental arrears payments to income-eligible householids to
prevent eviction.
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SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

Consolidated Plan WALTHAM

OMB Control No: 2506-0117 {exp. 09/30/2021)

56



(T20Z/0€/60 "d%3) LTT0-905T :ON [013U0D GNO

LS WVHLIVMW uejd palepijosuod
SUS |lypue] | 0 000'S6T'v | O 0 000S6Tv
BNUBAY PISOAN - UOIIDNIISUOIDY syuawaaosdw) [edopay 80T
Jied pue 3uidde) ‘Sunsay algnd - o1|gnd uot10as
¥8V'T98'€ | T££°596 0 0 TLE°996 $321A8S D Ignd
spuawanosdwi|
alqnd
BuisnoH
uswdojanag
J1wou0d3
's108(o4d Juswanoidwi/An)oey Sutuueld
dl|qnd pue ‘uoneljigeysy pue ulwpy |elopa}
8uisnoH ‘s221/uas 21jqnd uoisinboy | -oygnd 0gdd
$
ue|duo) jo
saputeway $ $ $
ajqeieay S 1$92In0s3y | :dwWody| | uonedo|y
unowy ‘jeloL leap 1oud weJdold |lenuuy spunj
uondiidsag anijesieN paydadx3y T Jeaj a|gejleAy Junowy pajdadxy spund jo sasn Jo 334nos we.idoid

$924n0saYy paledpniuy

'sainuniioddo juess sayjo

40 JWOH VdD SB Yons ‘s324nos Jaylo snoliea yum Jesh yoes pajuswa|ddns aq Aew mojaq sa24nosau paledidiue ay | 'suopeziuesio Hjoud-uou
pue 3jo.d-104 Buipnpul‘sdiysiaulied jo Juswdojaasp ay3 ysnoay: Suipnpul sa24nos 8utpuny 1ay30 yum 3uipuny 5ggod a8elana| 03 s¥aas AlD) ayL

$324Nn0S3aY palrradxy

uol3dNpou|

(2‘T)d)0ZZ 16 ‘(9)0ZY T6 - S®24N0SAY paradx] ST-dV



(1202/0€/60 "dx3) LTT0O-905T :ON |043U0D GINO

89 WYHLIVM ue|d pa1ep1josuo)

"AND ays ui s1oafoud Suisnoy 03 papieme Suipuny uoileAIaSaId AllUNWWO)
pue SIaYINOA dAYIN 91€1S Y3Nnouy) 1aw dJe spuswalinbal Suiydiew sy pue uoIMaN 0 AlD ay1 ysSnouyy papinoid s1 weisosd JNOH 9yl

‘ded Suipuny sad1A19s
21ignd %ST ay3 Aq pajoedwi sweaSoid a21a13s d1gnd ay) a8esons) spuny asay] "A11D ay3 ul $321A19s pue Suisnoy Sujulelqo us SIUBPISaI Weylem
S1sisse sJapinoad 901AJ9s uewiny 1jo1d-uou 01 (J0D) a1ed JO WNNURUOD 31e)S Jo dduejed VA 2yl Aq papieme spuny aJ4e) JO WNNUIIUO) dY L

‘sie|jop Suisnoy d|qeploye ogqD 9yl aSelans|
sweugoud 853y 'spjoyasnoy weyijen 01 wesSoid g uoidas ay3 pue weSold JaYINoA [eIUSY SSEIN Y} sialsiuiwipe Ajuoyiny SuisnoH ayj

"a4njonJisedyul pue sanljoe; ‘sued Buipnput
saniAnoe Ajuiond ay3 404 $321n0saJ SUWWOD 188png AND [enuue 3y} ySnoiyl spuny [eiausg A1) ‘AjleuoilIppy “2MIS ||IJpuUeT aNUBAY PI30MW 3Y)
JO UOnez(|elIAal 104 UBO] 80T UOII03S e ‘papieme uaaq pue 4oy paijdde sey A1) 9y $32un0saJ [BUOIIIPPE YIIM PaSesana] uayo ale spuny ogad

paysies aq |jim sjuswalinbas Suiydjew
moy jo uondiiasap e Suipnjpul ‘(spuny [e20] pue 3jels ‘93ealid) s324n0sal [euoippe asoyy 93e1aA3| ||IM SpUNy [eJapa} MOy ulejdx]

3|qey) Aylond — s92unosay padadxy - 8T ajqel



If appropriate, describe publically owned land or property located within the jurisdiction that

may be used to address the needs identified in the plan

* Former Dog Pound; 92 Felton Street — Potential site for lease / ownership; currently vacant

¢  Fitch Elementary School; Crescent Street — Possible apartments; currently for sale/lease.

* Former Fernald School/Trapelo Road — Possible open space and/or housing; currently vacant.

e Former Woerd Avenue Landfill/ Woerd Avenue — Future expansion of Koutoujian Playground;
environmental study underway and Section 108 Loan funds awarded.

Discussion
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AP-35 Projects - 91.420, 91.220(d)

Introduction

Each Consolidated Plan goal is associated with an Annual Action Plan project. The four projects
identified in this section are directly associated with a Consolidated Plan goal. The projects are as
follows:

Social Services: nonprofit organizations providing social services to underserved populations of
Waltham. This project supports the goal of providing diverse public services

Public Facilities: to provide upgrades and sustainable improvements to public facilities requiring
rehabilitation. This project supports the goal of providing accessible and sustainable building
improvements.

Housing Rehabilitation: to provide interest free loans to homeowners and nonprofit organizations for
rehabilitation of owner-occupied housing. This project supports the goal of providing rehabilitation
housing assistance.

Rental Unit Rehabilitation: to provide interest free loans to homeowners and nonprofit organizations for
rehabilitation of rental housing occupied by low-income families. This project supports the goal of
providing rental unit rehabilitation assistance.

Program Administration: general administration costs for staff administering the CDBG Program. This
project supports the goal of general program administration.

Project Name
Public Services

Public Facilities

Rehabilitation Housing Assistance
Rehabilitation of Rental Units
5 | Administration

AIWIN|RPL|®

Table 20 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Consolidated Plan WALTHAM 65
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Geographically, all funded social service projects are located within the Southern Neighborhood District,
additionally, all of the public facility improvement projects are located within the District as well. This
makes up 70% of the overall funding. The remaining funding is for rehabilitation loans, the City assumes
will be in the Southern Neighborhood District and Administration dollars, which are not geographically
distributed.

Geographic Distribution

Target Area Percentage of Funds
Southern Neighborhood District 70

Table 21 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The rationale for distributing the funds geographically in the Southern Neighborhood District is due to
the community demand. The market analysis, coupled with community demand to see an improvement
in the Southern Neighborhood District drove the allocating priorities.

Discussion

This year, the greatest difference in the CDBG funding is the elimination of the economic development
projects and the addition of the Section 108 loan repayment. The community provided an overwhelming
response to revitalize the Woerd Avenue Landfill. The City felt the repayment of the Section 108 loan
would benefit a great deal of individuals in the long run and made the decision to take the $220,000 off
the top of the allocation.

Consolidated Plan WALTHAM 72

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-85 Other Actions - 91.420, 91.220(k)

Introduction

Through the goals identified throughout the Consolidated Plan, the City has strategically funded
organizations that will assist the community in overcoming obstacles. The actions listed below are only a
few of the ways the CDBG program assists individuals and families in Waltham.

Actions planned to address obstacles to meeting underserved needs

The City's plan is to continue funding Social Service organizations at the cap of 15% per year. The
organizations funded provide many services that assist individuals in overcoming obstacles such as:

The Salvation Army Utilities Emergency Assistance provides funding to help cover a portion of the cost
with oil, gas or electricity to low income families who are trying to breath in a tight budget. This
assistance also helps eligible working people to pay their bills and aids them toward achieving self-
sustenance.

The Waltham Partnership for Youth, Inc. provides low income Waltham youth with career development
opportunities and job placement support by coordinating efforts among employers, educators and
youth service providers.

Latinos En Accion provides three levels of English as a second language courses for adults. beginner,
intermediate, advanced.

The John Andrew Mazie Memorial Foundation Mentoring Program is designed to provide low income
high school youths with adult mentors who will serve them with: Personal, social, emotional and
educational support throughout High School. information, support and skills vital for success in the
workplace. Advocacy and exposure in the areas of cultural, social, educational and personal
development.

Actions planned to foster and maintain affordable housing

Aside from the Housing Rehab Loan program, which fosters and maintains affordable housing for owner-
occupants in Waltham, the City also works with CPA funding to ensure additional affordable housing is
produced and maintained in Waltham. The Housing Division will continue working with the Legal
Department to ensure Waltham's Land Area Calculation does not decrease with affordable housing units
expiring.

Actions planned to reduce lead-based paint hazards

The City of Waltham offers lead paint abatement, interest free, through the deferred loan program. This
loan is available to any property owner who leases to a low-moderate income household or any low to
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moderate income homeowner. Additional information on the program is available through the CDBG
Rehabilitation loan program and the HOME TBRA program applications and guidelines. It is a
requirement that all HOME and CDBG rehabilitation funded projects must comply with lead paint
regulation.

Actions planned to reduce the number of poverty-level families

Healthy Waltham, a Waltham based non-profit organization is the lead for the Healthy Food Access
Coalition and works to build a healthier Waltham through community-based prevention planning and
health promotion. The group focuses on healthy food access and provides cooking tutorials to
homeless families living in Waltham hotels with microwaves as their only cooking appliance. The
Waltham Healthy Food Access Coalition envisions local organizations and residents working together to
assess and share resources and tools to create a City of Waltham where the entire community has
education about healthy food in order to make the healthy choice the easiest choice.

The Middlesex Human Service Agency Bristol Lodge Soup Kitchen serves every night, rain or shine,
workday or holiday, between 60 and 110 people come to the kitchen for a hot, nutritious meal prepared
and served by volunteers. In addition to the hot meal program, 18,000 sandwiches are prepared
annually for the homeless. The kitchen relies heavily on volunteers, donated food and paper products
from local businesses, churches, schools and  individual residents of Waltham and the surrounding
communities.

The Salvation Army H.O.P.E. Kitchen also provides free meals during breakfast and lunch to 1,837
Waltham residents during the year. The kitchen serves meals during week days and allows guests the
opportunity to drop in for meals between 10am and 12pm. The Salvation Army Community Food Pantry
provided 455 Waltham residents in 2014 with five days' supply of food (three meals per day) for the
month and is open Monday through Friday.

Actions planned to develop institutional structure

The City of Waltham plans to hire additional staff to assist with the administration of the CDBG program
in July 2020. This staff member will assume responsibility for daily operations of the CDBG program, as
well as assist the Housing Division with any rehabilitation projects. The addition of this staff member will
also provide a hands-on approach to ensuring the Section 108 Loan is handled appropriately. The
Planning Department staff members have also been taking various online courses through the HUD
Exchange to advance their knowledge of the program.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City will continue offering the option for public and private housing agencies the opportunity to
obtain a rehab loan through the Housing Rehab Loan program. Additionally, the City will continue
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funding the social service organizations within the public housing authority locations. The City works
very closely with the HOME consortium and the CoC and will continue to foster utilization of
coordinated entry and link individuals with social service organizations in Waltham.

Discussion

The City would not be able to carry out many of these actions without the partnerships of local
non-profit organizations and other City Departments.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

Below are program specific requirements of the Community Development Block Grant Program (CDBG).

The numbers reflected below are specific to the 2020-2021 program year.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)

Projects planned with ali CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in

projects to be carried out.

1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee's
strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use
has not been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate
income. Specify the years covered that include this Annual Action Plan.
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Discussion

The City has estimated 80% of funds will be used for activities that benefit persons of low- and
moderate-income however, this is subject to increase if program income is received and re-programmed
into any activities that benefit low- and moderate-income individuals/families.
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20240 - 2023 Commanity Survey - CGeogle Forms hupssXdocs_ goongle.cony Tonmsad LIY Je YTV e W TCGhad fvaT-2JeRw2endi. .

@ B : D

Questions  Rospenzes 270

tde (54,57
frad
35 {38%)
il
2218.5%)
a

-
[N}
(=]

What level of need daes Waitham have for Empioyment Training?
Zbh raspoasas

150

134 |50.4%6)
- 02 (35.5%:)
£

01 3%

i yau gre @ homecwner, how likely ara you to participate in 2 zero interest home
rehahilitation lozn program?

242 respoases

| 3y Lkey
B hal Very Likely
D Nata lamecems

Gul ts PL2T2009, o4 B

Consolidated Plan WALTHAM 84
OMB Control No: 2506-0117 (exp. 09/30/2021)



20240 - 2023 Community Sunvey - Geegle Forms hopazdocs google.conyTommsal Y eV IVe W TGhad Ve T-20eRw 2endi. .

e B : 0

Questions  Responses 270
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© kataRenler

in your opinion. is housing in Waltham afferdable?

Chd responsas

@ voy
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O hal Sure

Additicnal Cormments

67 rasnonses

Affardable housing iz net affordatle 2t zll. A= a zingle middlz aged woman, it iz impozzibie for me o find 2n
affordable place o ive making S45000; vear.

Wi ned mone atfordable housing within aus city limitst
To answer your guestions, | think surrcunding tewne hzve mere to offzz ¢ like the diversity of Waitham.

I afready have Section B assistancs, EHT food 2nd heating assistance, are there any other programs | dant
knew aboul? PS | aleady mentioned that Waltham needs Poblic arl asd | am comenitted 10 producing it

‘Waitham Boys & Girls Club could use more funding
very arateful ta have COEG funging. Blggest 1ssue from our perepectve, I3 lack of affordabie houamg in

Waitham,
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20340 - 2023 Communizy Survey - Gosgle Foms hupazdocs gooele.comy forms'd LY JeY IV e WTGhsdNVaT-23eRw 2endi. .

Questions  Responses 21

Wistthiars eeeds 1o provide snore assistance fo W non profils 1hat aie in the business of pelping peopie.
‘Naitharm nezeds & detoxification center.

I am affifiated with MHSA and our mussion s To feed the huagny, house the homeiess and treai the addicted.
Gur Soup Kitchen gets o funding other than dunations.

‘We have ancther pragram in collaboration with Boston Foad Bank that suppfies fresh produce 1o the Waltham
cemmurty every third Saturday all year long, This s free, but taxes cur employment account.

Horse prices in Walthar: are ddiceious. New home Duyers have to move furiher sway, Kids oba goew v hore
cam't afford o buy here.

‘We moved 1o Waitham / purchased a home in Warnendale in 2015, Since then our home has aporeciated
atout 26% .. this 15 qond for us, Bul terriliie for people trvisg to buy now. Furthermore, | ke the commeros
the city of Waltham atlracts because it oifsets ous tax burden. Bul the traffic iz gelting completely insare,
and we dan't have the infrestiucture to suppart this. You mighs think my comments are off-opic, however t
seg i 25 relevant pecause: 1) San low-icome families afford o ive, of oo, i Waltham? 2) How daes (s
impact the pianning for services for low-income individuals and {amifies? Providing subsidized housing or
same educanonal pregrams is net going to be eaough 1o close these gaps.

Homelessness, lack of food, and addition are 1he most needed servces in Waltham ncome Jispanty
continues to increase and we need a stronger safety net for those whe are the most disenfrancized.

Fer the medizn nousahold in Waltham, housing is not affordable.

We also nee easier Iansit to get pecple frarm ane end of 1he oty 1o the miner withant suffering the leng 704
loop. How sbout # straight shot from Wallex to Main?

t am from herz and can oot 2ffarg a heae
Waitham housing 15 ot affardabie by eny means,

Mo more condos. townhouses or lottery for them, ete. Sand e homesless elzewhere instead of dropoing them
off in Waitham and we all know it happens. This city has come a long way, let’z not go hackwards!

The parks, while mast are Deautifully cpdated are not mainigined well The gates should be able 1o close
propesly su litthe teddiers cani run out by themselves, Also, the spray porks say they are opered 1 7, bul the
watar shuts off at 6:48. The supzrvisors reaily don't have to do anything but iock up, so they do not need 15
msniies e close e park. | would atco like to ses more local markets and rtailers woee 2l the
developrents are guing up. And o timit to develepments going up because those residents gre transient and
do not cere as much zbout the walfare of our city

Uhave an 11 mgath oid, begides baby steey hawr a1 e Hbsary, we haven's found any infant activitios,
¥ ¥ ¥

Wetarans 9ag senicns first

Kwfl? PL272008, -4 PM
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2028 - 2025 Comnugity Su Ciergle Forms hupasdocs. gosglecom s 'd EIY e YiVeWTGhad FVaT-23eRw 2endi..,

Guestions  Respo

reai{ te buy we wal! I*k«:iy have to move efsewhere as the prices have Srgrr{kated work in Boston in public
health and vl kkely have 10 move even fusther cut of the city 10 afford even a small 2-3 bedrooms home
withaol Being "house pogr™

“Waltham siill has a great quality of life associated with it...despite increasing raffic, overall congestion, and a
rigmng cost ef living, based an the canstiuetion of, or conversion ta, condaminums, zs wail sc the destruclion
of smalier gffordable heuses s the construction of large howses. There 18 2 need 10 maintein a balance of
housing stocks so that the fower middle class and lower economic class strata are not sgueezed out. | would
like 1o see a Himit put on pew condominum conatruction as & first step. Trafllc Is also a huge concemn. Befare

adding new bike fanes or considering 3 so e 1oad diel, howewey, the city aveds (o look a1 restruciuting
cerlain intersectivns. Onz example is where Highland, Felton and Prospact Streets meet.

Housing is becoming more expensive and nationat grid iz robhing us ail

Downtown Waltsary could be 50 much better | dost wiatk around 1here because of questionable pacple
hanging srcund and no stoppsble stares {other than Brothers which is 2 great addition!l Hopefully funds fike
these can haip imprave this business district

Thi tack of affordalile housing in this city is reaching orisis levels and g changing the city's make-up i
fyndamental and ineguitabie ways.

b am not in favor of the store sign improvemeant pragram.

We hirée 2 LOT of high aeed populations i Waliham who are being sither igetred, of minimally attended 1o,
Thu iz ridicuipus. We have the money. The maeyor and others in our city govermment need to siop sitting on
£ projects and get them in molicn. Now. I'm waiching.

The cent's are sky high you need 3 jops ta live here now adays

Ya. Public spaces - reads - who eves is in charge of lane markings on the wad, has dlestly nevar driven on the
rozds in waltham and hac no clue.

1o, Public Bulidings - the Police s1ation slong with many meher govemmens buddings are signs of microlsal
irfestations, why OSHA not closed many of shese buildings down (s bevond me.

1c. Public 8uildings - move them out of high-rent areas, one block back werks.

4 Jay on top of the ‘hroken window' syndrome and ensure neighborhonds are claan, safe, and drug free tos
everyone

3. Youth sre encourzged to atlend schaol alt day, every day, trusncy :s actively monitored and corrected.

4 Bevand ESL all ehildren need 10 e 1aughi @ second tanguage from day one m school. Children are
encouraged ond winforced to gointe vocational programs

Cf courss there is a need for all of the above. | also balisve the city already doss a wonderful jeb supporting
most of these areas 25 bes! wey can Whether housing is affordable ar not 1= all relative. Very affordadle as
cempared to our neighboring cities and lowas, Howeser 35 with most of MA, not sfordebie 1o Ty
Waitham i a great city to live In, with very good services. I'm not sure if avervone is awsre of sll the services
the city daes already offer You have 10 know how i look far, and find, them

ol 13 L2200, 49 M

Consolidated Plan WALTHAM 87

OMB Control No: 2506-0117 (exp. 09/30/2021)



120 - 3

Community Survey - Gosele Foims hupsy docs.googhe.conyTorms o LY oY IV e W TGhsdfvaT-2ielw 2oni..

Questions  Responses 270

a/a

!t playgrounds a1 a rmedsuin bDecause we have recentiy finished o o of them, which is wonderful, Do we
have a comrmurity center? The ofd schools being used for surnmer programs are good. bulis there a place 1o
go for community events? We need a biggar dog park. We need help for our homeless. We need to renovats
stuatler properties 10 be 400 50 we dort nead 10 allow giant develgpeums wauld iove a 0% home aguily
loan to do home repairs. What is employment trafning? adult ed? do our schools affer night programs like asi,
ceoking, art, history, orefis, digital ans, languages, stc?

We ngad @ place 10 sond owr middie schoot gad Righ schoot gged kids to lang out Like o wablox skating and
bowlhing alley with an arcade. Keep them off the sireels. The Waltham Rec dept is nice but for smaller kids.

rore sgorts fields at Farnald, Update veterans ice rink to more modem end more zesting. Make indoor soorts
arens ke the one pust DUl in Wellesley
Fix up the projects so they don't look 50 over run. Prune trees and maintenance

Make A capitsl budget to sctually meke things work.

The cost of lving is fediculous in Wellbam. There are 100 many o income families in aeed of Suppoe,
especially single mothers.

Funds should go towerds preserving and making use of city-cwned buildings for public bansfit

Look imte more safety ot local pasks- place call boxes or fave cops pateol areas mess frequently - especisliy
prospect hill

There is 5 great need for homelesanass prevention money. t work with famities i the community. many of
WHOM 218 sxoenencing pomeipssness.

‘Waitham could use st time home awner srograms. And affoidable homes.
The City should fund mental haaith programs for the hemelzss

Laft biank the guestions | had na ideas about

More

STOP BUILDNNG COMBOS

i think these are sty sk igh neags, though | da believe Wakham does & gecent [oh with many of these
greas already. | think {be housing situstionfoost is an issue that is not being addressed wall

‘e nead afferdable housing but aiso ways to inspect langlords who are using their spaces as rgbming
2oting’ Ut moma and T8 rnpasting schonis and aervices,

houses, Many famil:es are

Wofli LT, 0o PA
Consolidated Plan WALTHAM 88

OMB Control No: 2506-0117 (exp. 09/30/2021)



24240 - 2023 Conmuniny Survey - Cloatle Forms fitrpsndocs_google.comfoms'd DY JeY Ve W TGhadDVaT-23cRw 2enfi. .

Questions Rwspcz\ses ]

pia,r structure and not all the sprays work in ihe spray pnrk area. T hanx you

Az & residant | find it frustrating that fuxury eonda Hulidings keep going up in the city white erdinary pesgla
streggie w tind afferdavle housing here, | think mare attestion needs Lo be paid 10 1his issue and wall s
should raize the affordable heusing units in new developmests 1o 20% for developments with more than 8
units.

5%

Wadtham housing is more affordable than surrouediog 1owns, but sl we expensive for many., | ogtinely seg
srnailer, older, less expensive homes being torm dewn and repiaced with multi-unit “luxury” condos that sell for
twige that of the older home. Large complexes add limited affordadle hiouging, bt with large sumbers of
“iuxury” units. Nose of 1his includes apprepdaty infrastructueg upgrades [sidowaiks, water tines, bike lases,
etc.) There needs to be some forward thinking city-wide planning sc thal we remain an economically diverse
cemmusnity with stroag services and infrastructurs.
Shoged De used o serve all residents of Waltharn and the disabled aad velesans snd lass towasds wental
vouchers and other entitiernents for low wage eamers without a disability.

Uppar middle class families can't afford tg lve in Waltham: and if we do, we avuggle. Housing 20 rent or
putchase is extrematy expensive snd only helps the immediate pacr aot midgdie class peopiel

nesd more howsing option that are atlordable we own a cendo but in order 19 seil and buy 2 home we will
have to look cutside of waltham hause prices in waltham are way too high for what you ars expected to setile
for which is why flippers buy nomes dematish thent and out up Two Cverpriced nouses on the same ol which
are pourly constructed

born in Waltham, cannet affeed 1o live hiere 2nymore. What about the Veterans in our city? 'What about
agapive programs? What abeut the semor citizens that have fived here al! their fives and can't afford the e
or don't qualify tor alf the orograms Waltham olfers for people who are not legal citizens?

You give to the same peaple every year how abeut getting 2 ihife creative

A lot of vour categories really reprasent a fedecal orisia. Homeless, early interventon, help for chidren and
parents especislly these from war torn netions. § didnt seg any pregramming lor a sobes high school or seme
program for peaple caught in addictien. | didn't s2e mandatory trees, geeening or simdar. Fd demand any
develapment 1o have afferdable unit's within e market 7ale units No exceptinas. The anly ‘irick and
mertar Hem was public Tacilities - all of these are eritical Lo civic lile. Bul nothing else. Were you relying on
the CPa funding instead? What does Waltham stand for? What's cur mission or brand, 5o 1o apeak? I'd kka to
see more creative bullding ¢ conslivcion deas came oyt and sepport focal businass the sams ior the
hurvan service side. Thank you.

Wore monsy, aparument assistance/affordability and education shauld be given to pzopie who are tax payers
irthe Cily. Transient peapie wha do not pay taxes are givan priolity avar Tax payars. An axampla is the
students who need extryg atiention or ussistance sie pushed aside Lo make roem for students who do not

have a permanen: Waltham address.

I weouild ke 10 226 more programs fundad for chitdren angd aduits with devsiopmental disabiiles,

Il of 13 HLZT2084, (R PA
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Grantee SF-424's and Certification(s)

L4E Sumber: 4027020
drcdnDade: 1203402502

Application for Federal Aseletance SF-424
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Appllcetion for Fedeoml Assistance SE-124

8. Type af Apglican] 1: Sulvct Applicant Type:

of Tawenslip Swaeneent

Tope ol AEpBacnl 2 Aulimt Sppl ey Type:

Ty oAb I Betes] Sp o) Tepz

® Clesr (meziyn

® G Hama of Fedaral Aywegy;

I Tingactnseb el Haiss and Jrhan Sous cpieed

1. Calslug uf Federal Domestle Assiztanss Rambor

128

CFDATUA

CDBG-Entiﬂement Grant Program

* 12 Furolinng Qpportunity Humber:

[oaienoa |

t Tz

City of Waltham CDBG Pregrarm

12. Cormpmliticn [dentification Mumbcr

Tilw:

14, firesss Affected by Projact |CHins, Coundivs, Stabes, ste:

—l : Al Pma

* 18, Dozessriptive THIC ot &ppllcant's Projacl:

Cily of Waitham CDBG Pregrarm

Abch cupparirg dozum2 La sds s find jn ayoensy Folusia .

fuid Mfuchments 1220
1
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Application for Foder| Assistance SF-434

18, Corgressionad Uivtnsis Ar:

RN ] 2 T b FraramPropl ooas

wasoaa Dotsls I nncdoe,
A Allschmen

Al o adedea Bt ol ProjiemTMiped

creal

7. Frapaand Project;

* 2 Starl Txlz TIRAR0 * 2 End D, SGeI

14, Extimated Furding (5):

T Sadand 835 971.00

"B Appisnl

R

“d.Leza’

" e

Y Pragewen vnms

RUR LA B33.371.07

* 18,z ippkeation Subject to Rewisen By Shsts Unduer Sxcsutiva Order 42372 Prooas?

] 3 Thizaapl
1 5. Progian is b 20 E.C8 12472 b has 0] een 2swcled ay e Slabe dnr cedrw

|B = Zrgram s res cooos gy E.0, 18572

[Clivn wue irede mcilabke ez SI6le gndef (e Toeculive Orees 123972 Fracass 1 6vlan o I 1

" & Ia the fpplicsrt Delinquent On Any Fediral Onbl7 |IF *Yos," provige cxpiznation It altachisal )
Coe  Ew

H¥eas’ prsaide sedermtion end allzck

21, “By migning ihis apallcation, arlify (1) L the etatements contalnad (9 e lise ol certifivations®™ snd (2] thas tae stxfemants
haraln &6 s, camplebe 3nd accurate ta the baal of my snoaiedge @ 2lsa pravide tha requital Assurses ang zgree ta
comply aHiany reanling ey if | acceps an award. | am avara s sy Fba, fictilious, or fraudulent stalemanes ar £laims EY]
Bubject me do caminal, civil, of administralios pasltivy. (LS. Gode, Tie 218, Zecion 1009)

" Vb b of o2 hSalions Ord 235UMNSLA Loar ot i le werses paa may ctlaie This ds, i oaclienl 1l secunssmer o gency
B e g bkl v ) LY

Authirisee] Rupres=nbtme:

Frelx I * Fsl Mane.. I duannEln I
widde Hann: g ]

TlEmhoTeE Gl |
Sims: |

Tl IM

" Idathase Hombae f‘ﬂ1-31-’..3'|:|(] I Fax Mttt

Fund: mayenghelly wis e mas

P rhp-=ed Seprs  dafne Fil | * Dzl g s
Sz o frhozed Scprsi dafes i g’t ?U_,K{L "‘}j ;‘ C’*ﬁ‘;_l Dzl Shgyeseel 2 IRZ Ilﬂzi
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DR Mumnee 4430007
Sepriathn Dol FR2WT0LE

ASSURANCES - NON-CONSTRLCTION PROGRAMS

" Pz wepexiing burden far <hie collailor of infrration is esfimetad 1o aueiage 15 minutas par reapenza, Acugig Une ff eviewing
Iralnschions, szarching sxsting sate sowees. ghering snd maimasing the S rended, and compisting and redeving lhe oolksdion o
inforraticn. Send commants regardivg fhe Surdion estivsts orany coien aspud of this collzation ot Intarnatizn, indutng suegostons for |
reshusing this burdan, 1o the Doz 5" Munegernent s7d Budgel, Papsaerk Redustion Proiast [6342-0040), WWashivglen, 06 #0650,

§ PLEASE BO NOT RETURN YOUR COMPLETED FORM T THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TC THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NUTE: Grnzin of these ssaurences ray red ke apclicabls 1 your srajel woprarmm, 1f vou heve queshans, prasa contact te

IF such ie the ceas, you wil be nolifind,

swardirg sgency. Furher, vabin Frdoral awarsing apsnsies reay 1quire soplicancs fo oartify to eddillond sssuranss

#2 e duly authorzed repressntabive o the applissinl, | osetSy tiat the epplizant.

1

Hea the tepd aubmiily o apsly for Fedens saslatance
£nd the inetiuliors, nenazsnal ard firancisl capabilty
inciuding furals sufficient to pay the non-Fedent shar
ot projent rost 1o Bnsure proper planing. iaagoront
@i empldioa o7 the project deoctzed i this
applziinn,

roohiits dizedmiralion ov the bass of Tandicsps; )
ihe Ags Liscrvinallon Scl of 1975 a5 amecdad (4210,
8.2, 85013107, whick prohizits dscnmaation an
e basiv of 1ge: (3} the Drog Sbues Ollce and
Tresrtrrent Ao of 1972 {P.L 1Q-253), az anerded,
refialivn e noadiscriginsion or ihe bag s of druy

2. Wil giaz the swsrdirg agetey, e Soenpbellz- Zensral ahugz; i e Comerehensive slzobel A ard
of Ihr Uniles States and, i gaprogiiale, ko Stig, &jeohdlisre Preverdio, Trezent en Sukakilitalion
Aenus sy suttorizes epreseatate aneess to and Aot of 19V 1L 89-81E), s anendzd datrg to
:Fs fight to axsmote all resords, bosks, papsre, or nordigsaramatlon ¢n s aboohid ehusa or
documenta relsisd 1o the sed; ard Wil esisblich a aleohalien: (0 5523 2nd 527 of tho Publiz Haalth
prosractaurting syslarmn in azcordanca with gensraly Servins ol o 1912 (47 LS G, 85200 ot &nz 290
acospted azcaueticy sturedards or agency directives. ee- 3}, us amendod, selading 1o cordizetaity of alcuicl
and dag st palier: reronds (b Tae Wil o e Ohil
T Wil esiabiizh sdfeyuirds do prehib emplayees o Righis At of 1965 (42 1.5.0. §55601 21 520 ), s
uEing thelr cositizns fon 3 preposs thet coasautes or inznng, m!s.t_mg B2 NI BTrETaTalion i fhes waly
pregents Lie appearaics o pareons oo crgenlzaliona et or firancing of hovsng il) any ot .
oanict ofinterizsl, or porsangi gain. n;ﬂdxsmmmsz»:q prowi2ions i1 ihe spedl ;;‘;_nlg.glc.fs__q
urder which agplication for Feseral weirancs is barg
T R | gt AT vaEepe der PP -
4. Will ezl a2d ooneplily to werk withis the spplicstile Mads, & d, i1 15'?— {'::q,l“jeu,';',” i 4"_"' clhsr -
ima fr3 = st o 13 v . rendiscrimingt en sihdeds) whek sy spply b2 e
tima frame afsr o2ipt of apsrowal of the awarding expliastior
sganzy. SR
. . . T WAl cemply, o Fas slroady somiciis?, ik the
3. WGl ompy Wil the Inlmigovemmantal Parsconst Aot ol res slrevients of Ties ard 1If of the Un‘orm
G0 (42 L2, S54TIA-STE) relsiing to prescabsad Relotalion Assistanca and Real Prepary Aog sifiun
standards foceredl spdoms Torprograns fundes uider Poidus At of 1570 1L 91-645 which gravide far
one o the * G shilules or mgulstonz sgecied In fair and squitabis trealrrent of persars cisplaced o
Appendle A of OPRYs Stangands for s bt Seslees ol whoas prapery 18 sonuired as = wesltef codered or
Parzorasd Adrrivigtrstan {5 CER. BOG, Ssbpald Ty fetdacally-azzletad prigrns, These mqgiements
acfily 1o allindents in rosl proverty seeuired o
6. Vill coomply will aall Fedoral ststutss nalsting w0 prejest purposes renarsiass of Fadsed partidgation n
nondiscnremation. Thess inclode but sre not linites ta: purthases,
g: Tt W of e Sheil Righes & of 1954 4100 53-352) )
which praititiils Fssrimirsticn on the hesis ol 2ace, anigr 8. Will comply, £5 goplicaisie, will presisiors of ths

w rizdiocal arging 5] 1S 14 o the Cducition
Arrdmenie of 1072, 82 anended (20U S 085 G-
1583, and 1653-1536), whic punihils 7 scrin Tation o1
18 baaiz of 26%; (¢} Sedinn 54 of the Rehabitsion
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9,

17

=1

1.

Will cemply. &5 applicables m‘tn i srovisiors of thes Devis-
Bezon At (40 U8 §BETE la 2 "'l ti's Q_pal;nd F.a.l
(40 US.C g276r and 16 UL3.C §

'ors Heurs ang Salety Slandan y &350
, r=garding lazar 5Iu1'd:1|ci:: fm r'r_.dcrally-assis.:e-'j
conatuction eabagiesnels,

332

Will comply, if appieskla, wah flood neurars: zurthize
coibs of Secton 1024a) of the Flozd Tisasss

slaf 1573 (PLL. §3-234) which raqulrr_-s

3 specis) flood nazare snes b2 sarllcpate in b

pragrirn ol lo punchiaze flzed inaursnce if the total cast of

insueable canstruztion and so3uiziion 12 10,000 &r s,

Vil comply with anromneaks] standarss which r1a-'b9
presarized pusLant 1o e ellowing: (o] instaulio &
erlicnmena auilily cnesicl rrcasurse urdar the Mabionz
i i [P, 91-140) ed
nalifinesion e vioiting
c} crotecton of wetlznds
i HMJ id |='.'clu51tc-1 noc-:l razardsin
TG ’)'
ragnsnt
Al Zorg Managornerd
V0 conformity o

3 1 (Clzsn &ird Implementation Flene
urder Seclior 7R nf fhe Dhean &ir Actof 1850, as
ameqded (42 U5 0. 857401 st ses.); o) pr:::—_-a"1|~'::
urdergiaued swarees SF droking veabar under e S afe
Mrirking Watcr Ack of 1%74. a2 amended (P.L. 35-525)
ard, (K] zrolechicn of sndangersd s:eciu: unge h =

E1d'\':pnr~d Spaize Azt od 1873, 25 avendad [P0, 93-
&l

200l enenply vabs she Wil snd Sceroz Bivers sct of

APPLCANT OREAMIZATICN

TEGE (16 LLS.CL 551271 =1 ceq.) relahsd o et
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il =0d s2z0le avens systen.

A]r’J

15, Wil g3zlet the awarding ageray in assurng 'III‘IFIM'ID.
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Aol et 12886, & ¥ ;
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14, WII camply 4 “h =3 i -.rrlqu -hepocdizn of
hurran sabjzciz awalved in ressach, dxv«-upuvnl sired
redated w:t"n—_-s supgortad by tie award of asaizlancs.

15, Wil cumpiy valh <k D abzratony &remsl 'D,lgfan, ,Cr.—l of
1266 (P L. 89-244 a2 zmensed, T US.G. G
zal.) pteinicg 1o the o, biridling
WETT bicodsd animzls hald ‘e resesrch,
oiher sevities supportad by s aeed of azzislanes,

15, Wil compy with the Lesd-Besed Pail Fussring
Frovemion 201 (22 LS.C. HEABLT =7 2eg.) vhiel
pahizits tne uze of i=ad-cazec psird N onstucllon ar
rehazlitston of rssiderss stuzturss.

17 WL canse lo b perionmns the reouined finsrcisl end
comgianzs aLdils in aczurdans: wilh Fie Jrgls M:jit
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s Leeal Senmricres, snd l'.c-rf-P'oﬁt
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2 piers ¢f i sabiexcpinnd for 11 Ergaging in ssvems
Toges ol hficking in PRIETOS dunr-_:l ks peiad of Eme
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CERIIFICATIONS

Inacecadancs with the applivabie staturss and the regulilicns goverming the sonanlidated plict repuiatons,
e jurisdicrion ¢erifes Lhat:

Aftirmatively Fuvther Vair Ilousing --The jurisdiztion will alicuelively forcher fair hanging.

Unilurm Reloeation Act and doli-displacement and Relocation Pl -- It wdli comply with the
aequisition and relacazinn regquics:nens of tha Unitorm Relocation Assistanes and Real Prepacty

;‘y.;l.[uisilirm Puolicies Sot of 19710, a3 amendsd (4: LS A601-4355) and Iwplenwenbing u_rru_latmrﬁ 210
CFR T 24, 1 has 3n offeet 2rd is fol g A residential ans Placzment ang _.MJLLLI_!]f_-r_ wesistaro:
plan regquived voder 2¢ CFR Past 42 i connes _lr_zn weith any nutivire assisted wirh funding usdsr e
Cammuaity Drevelopzoent Block Grent ot HOME gz,

Anti-Lohbying —To fhe bew! of the Jurizdistion's knowledag wxd belish:

b Fodaral appuopiigted funds have bren paid or will he paid, by ur cn SehalCof it toany persar; fo
uﬂ]uenunu or wttempeing to influenee aoefloer or employves of any ageney. s Member of Congr
allicer ur employes of Congress, oran !El“lf';"‘vﬁrd Membar Hft-'uem;s i1 cunneclion with the
dwarliog ulany Federal eonracr, the sogking of uny Federel grans, e maki a ol ay Federa! loan, the
silerizy J'N.' ufany conperative .'i-llr":ucul. wmd the sxions nn CnneinuaANianm, cée ;s:d MM, ar
it ion ol any Fedoeal eontract, gragsl, lowt, or cooperetive agreemerit:

T

- [T any funds vlher than Federal appeapriatad finds Lave been paid ¢ will be paid ra any persen
.-.ﬂucncln_ attempling le influence an afficer ar omployes of any apency, 1 Merher of Cangress, an
otficer or emplaves of Curgress, or en emplawee of a Meamber of Congress in conneesicn with this
Federal contract, grant, ]bdrh LT uoperanive agrecmant, it will complels and submit Stendard Fore-[10,
"Distlusure Form to Repact Loblving” tn secordinee with it instroctions; and

G Towill r-:l|u3r~ Lthet the ]anpu‘:cc of parag mph and 2 o this enti-inivying cergfenion Se fneludst iz
the awazd dovwments for all suhswards at 41l lives {incJudizg subeantraces, subarants, al ceoniracts
graats, lois, wel (ULP..LJ.U ve aprzemants) and bl ll subrecipisnts shall cortifie ard disslose
aceardingiy.

Authority of Tocisdiction — Uke consalidatad plzr is sufodead under St and tocal taw (as applicille)
ard the jurisdicrion pussesses the legal entharice ta 2zny oul the programs tor which iz i3 sec cing funding,
in accordancs with applivable HUD regulations.

cramurily Development Rlacs
Lor Pecsuns With AIDS fund an

Cunsistency with plan --The ousing uetivities to he undemaken with
Granl, HOME, Finergeney Solutiuns Grand, and Housing Qppammaitiss
censistent with the swatggic plen in the jurisdiction®s consolidsed pla,

Section 3 - fowill comply willh s
170 et and implementivg reaulaly

oL X s, fos

Hen 3 of the Housing and 10han Developmenl act of 1968 (1211.8.0,
o el 29 UFK Pert 135,

Sfernurs of Autharizes Ofisial Dt
Mavor
Tifle
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Spueific Community Developreal ock Graot Certifieatlons

Ttz Fntidenent Communicy cortities that

Citizen Participation - 1t is in ful cemplisnes and fulfuwing a deceiled 27t 7en panicipation plun il
satistics the requizerients uf 24 CPR 91,105

Commumity Devedopment Plan — It emisolidated phan identifics zommienity deved apoent uod hocsing
nieds and apeaifies both shor-leem and tang-term comuedty develozment abicorives that ke Tsree been
developed in aconrdanes with the primacy ahjective of the QLI proggest (i.e., the develnpmant of
viable urkan commmninies, by providine deocsnt hening s expurding vooncmic oppartanities, prinaly
[z persons of o and moderale come »and requirzmerds of 34 CTR Pucis 11 and 570,

Yolluwing s Plan - it iz fallowing & current consolidated lan thi b bess approved by HLT.

Lse of Funds -- 1t has complied with [he Tollewing critavia:

1. Muximum Frasible Priewiry. With pespect to activities exposted 10 be agsisted with CDBG
Towde. it bies developed it Aarion Plan so as Lo gives maxinuom feashie peiarity fo wclivilies waich
Leneflt lov- wnd moderate-ineoms faniiiss vz uid iz the sressention or elimination of sluns o
Might, Tl Action Plan eay alan inelida COBG-sssisled activitios wiich the pramieg vezlifes uce
designed 10 el olher commuzsity development needs baving particuler wrgency bacause exisling
conditions pose 1 serious und izmediars theeat < e health or welbaes of the crmmunity, asd
ather financial resousees s not weailehle (s2c Opional CHBG Cerli fcation}.

2. Overall Benafit. The aggeepate use o COBG funds, jnelud ing Seciion LIS gusmantoed lnens,
duzing program voens) 2020 [3 perind specified by the crantes of anc.
Lewd, oF Lhree specifie conaoontive proarn years, shell priteipaliy benefii parsuns vl Juow e
iodersts iovomes in g manner that enstess Uil ol least 7 poveent oF the ament is vxpended for
activilies thal benetit such pemsona dmdog the destenated perod.

3. Special Azsesaments, 1 will net atorogr 10 racover i capit costs o pubdlic EnpICVRIELs
assisted with LCDDG Nnds. including Saatfon 108 laan pracantesd Tunds, oy AEECAGITE, Ay AN onpl
against propeeties owised amd voeupicd by pereans of Jow and moderate inceme, inzluding avy f2e
charged or aszessniert wade us a condition of nhoaining sc0ess o such pubiic imaravecmcnts,

However, it CORG 0383 are used w pay the proporinn of a f2e o assessmend thel relates 1o the
apitd costs of publis improvements (assisicd in nart with CRBG fonds fmncsd from other
TEENaE SIlees, AN assessnent or churps may b mads againg flie gropirly with naspoct to the
pasblic improvamenrs finapeed by @ seurce other fian SRR Huwds,

I athditiu, in dhe casz of propentiss wwned and oceupicd by modasate-inconre (e Low-incems)
farnities, an essessment ar charge wiy be mivle agming the proparty for pbic: st prowezoents
franced by o soures cther thin CDRG funds 1 the Jurizdiction cartifies that it Jeeks CORG fes
La sowes the assessmant.

Execessive Foro -- 1 hiz adasted 21 is eaforeing:

1. A palicy proaibiting the use of sreossive foroe hy law enfosvement apencies within its
Jorisdiction sgaingt guy individuals engaged inzon-vinlent aivil righis Jemenstrations; and

2. Apaiicy of enfoeing sppliceble $taus and local T againer phsially burring entrance o
exit ftom a faeiling ar locuion vhich is the subject of sueh nea-violen vivil cizhls demonstrasiang
within its forisdicrion
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Compliance with & nti-discriminstion taws ~ The grant will be cundusctse and wdminiszered in
cantormity wich rithe VLol [he Civil Righes Aot of 1964 (42 103.C, S000d) and the Fuir Hausing Act (12
U.5.C.3aG01-2018% and jmplementing regulagons.,

Lead-Based Paint -- Irs aerivities sonverning leec-bazed paine will coniply with e reguitaments 524
CEFR Pan 35, Subrarts 4, R, T, K aml B,

Copiplinnce with Laws — It will eamipiy with applicable luws,

@6‘)}&6 S/az /202y

Signatzre of Authrised OG0 Date

TWlevor

Ttk

Consolidated Plan WALTHAM

OMB Control No: 2506-0117 (exp. 09/30/2021)

97



OPTIONAL Community Bevelopment Blucl Grant Certificatinn

gubmit the folinwing certifeativn anly wihcn roe o e of the wetivitics it te setion plan are desionsd
L mest ether camninily developmen: nezds having panicalir urgeney as speeitied in 24 CFR

STNZ08C):

Thie granler Gereby exrtifics that (e Annual Pien inciudes one or mgss specificel by idertificd CTYRG-
Assisled uclivites which are dagignad 1o el ceher corenunity ol rveds huving sarticular
wgency bevause exdsting condiniong pose o secious and Imimediare threat 10 the heali or welfane of the
canmrnitily end ather nancial rascimces are nel availabls to Tcct such neads.

K}M C e o 3/22 f202;

Gitnzture of Antorizs] Cicial Tizte
Mwlawor

Tils
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Specific HOME Cedilicilions

‘Ihe HOME partiafpating juisdivlicn certitics chat:

‘Tenant Bascd Rental Assistanee - 1090 piens we peavide rend-lgssd renl Lasistancy, D tanant-hased
rental assislance is an sssenrisl elerent of it consolidstad pizr,

F“Eﬂ]l? Aclivilies und Costs — [t is usi ] vedil e HOME finds for el igi‘;;]-g dulivities and CoEts, Uy
el by 24 CER 8592203 throngh 92,209 and ihat it is nat usias znd will nol use 10641 funds Ge
prahibited aetivilies. ay desoribed in $92.214.

Subsidy layering - Befo curnmillinge amy funds taa preject, it wili evilewe the project in amzondzce
wilk the guidslines that it adopie & this purpose and it oot fnvest any more HOME fimds in
vambination with ather Fedesal assislance than is necassare ta provide alfucdale bousing

pL M Beazezoy

Signature of Aulbierized OFGal Trale
By or
Titlz
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Fmevgency Solutions Grants Certifications

‘The Fmergency Solutions Orants Program recipient cerlifiss thut:

Major rehahilitationiconversionronevation — If an emerpency sholtes’s rehabilitation costs exeeed 75
percemt or'ths valus of the building belore rehabilitation, the recipient witl maineain the Wilding as 1
shielter fir homeless individugls il Genilies tor 2 mininram of 10 yeurs afler the date the fuild ing,is firse
sesuptesd by o homeless individual or Gondls aller the complete? ralisbilitativa,

W oosl (o vonvert o bullding fnro an emsrgercy shelter exeeeds 75 percent of the value ot the huilding
aftor comversiom, the naeipiont will maintaia (e brilding vs a sheleer fo boneless individuads and femilios
fiow & pninimis o 11 veurs afler the daes the buailding i ficst corupied by = homeless judividual or Gumily
after the completed Coversion.

b il eeher cases where ESG funds e used for rengestion, (e recipient will maineain she building as a
shelter for hameless Tdividuats und familizs $or 3 reininm of 3 veurs etler the dete the Tusilsling i frst
aveupded by a homeless individus) or family atter the coanyetad eavvation,

Fssentint Services and Operating Costs — I the cuse o msistance hvolviog shelier operations or
egsernipl sereivey reluted o sweer mireach or smergency shelter, the recipient will provide services ar
shilter to hameless individuatz and fansilies (ur the period during which rhe BSG ussistancs is proadded,
withnut regenl w a prrticelar sie oy snnctuse, o long e recipiont samas e same Lrpe ol pesony (e,
familios with chilifers, unstcompenisd youth, disalled inlividets, o7 victins of domzetic violenue ) ur
persnns in e same georraphic arce.

Renovation — Any senowatiun carried aut with ESG assistancs shull be sofficient to ensurs that the
builiing involved is sefe and sauitary.

Supportive Serviees — The reeipiee) will assis. hometess ind=vidualz in obtainieg peemanent housing,
Efpwfiriqre supportive scrvives (inchuding mmedical and mental health treatment, vicdin ssreioes,
counseling, supervision, and nther s2vices essential (or achioving independent Yvingy, und viher Fecoral
Stare; Ineal, anl privade assistance aveilahio K Deee bdividusls,

Matehing Fonds - The recipient will abtain matehiog asouots reguired under 24 CFR 376.201,

Confidentiality — The recipient hus estat:lighed and 3 uglementine procedures to enams tha
cenlidentialise nf racards perfulning toany individuat provided Gomily vielencs provantion ar treatent
services onder zny project sssisled under the ESCG pragram, ineluding peatection agsingt dhe ralesss of the
wldress or locatian of sy (uoily vivlence shelior project, 2xeept with thes writler, autharization of the
persun responsible for the apesation of that shelor.

Romeless Persons Mvolventent — 1o lhe muximum extent (easticable, (e recipient will invaive,
itrough emplayment, volunteer serdces, or otherwise, homeless individwals and familics in constrfiig,
rerovling, maintaining, ad operaling lhoilitics sasisted wnder the E3G propram. in providing scrviees
assisled under the ESG pragram, and i providing servces for nccusants of faeilities ussisted under the
prugranL

Consolidated Plan — Al activities the recipient imdertakes vwith sssiscance mder ESG are consistent with
s cunwolidaned pluz.
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Lischarge Policy — The recipizal will esiablish und im p]nmn*nr e the maximm extenl pealicably cnf
where uppropriate, policics and fiotonels Tor the discharse of perscas fram pubiicle Sindad nstitulions or
systems ol care {such s health canz facililies, wentul bealh facilitios, foster carc or aflier seoutly Gl

"l-\

ur urrestiun proerams and nseiariang} in onder uy prevent this dischares fom inmedi m:l} resaling in
Liszoelsssness for thoee porsane.

4';;’3"“@_.& G '?ff't S 3fs/ 2o

Elgnatre of Autorizel O Dtz
Mayor
lils
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Hoosing Opportenilivs for Persans Yith ATNS Cerlifications

The HOPWA granrce sertilies Lhal:

Activitics — Activitics fundad uader the program will moet uygent needs Ll are wot baing mar by
wveatiluble public and private soueces,

Ruilding -- Any building or soveroe: assigredd walsr that program shall b2 aperaled for lae purposs
specilied tn Lhe consclidated plan:

Fora pesiod af ool less then 140 voers inthe ezse o assislance imalving now consticlian, substamial
Tchzhilitarian, o1 acquisition of ¢ facilivy,

2. Frraperiod afnod lese i 3 years in the zase oF assistauce eelving nea-substantial rehabilintion

or repair of' e building or strochue,

M%{fﬁ - 3. L 2}/ 202y

Rigaatuze of Authurized (iticial Lile
Muvor
Title )
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APPENDIX 1O CERTIFICATIONS
INSTRUCTIONS CONCLERNING LOBRYTNG CLRTIFICATION:

Labhying Certification

This comification is # el rsprosentation of et upun which reffanee was placsd when Lhis transaction
weies i o7 encered inte, Submission of thiz corrification is a prerequisite for swakdres wr enlering into this
‘rumsaclion imposed by sesfion: 1353, title 31, 10.5. Crde, Any person whe falla t file the regquinsg
etilivative shall be subject 40 & civil perntty of not Tess than $10.000 wnd not mare thag 5 160,000 [
ety such lailurs,
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Appendix - Alternate/Local Data Sources

Data Source Name

Low / Mod Income Block Groups & Census Tracts

List the name of the organization or individual who originated the data set.

City of Waltham GIS Department

Provide a brief summary of the data set.

The dataset included a breakdown of each address in the block groups where 50% or more of the
population was low income

What was the purpose for developing this data set?

To determine if there was a concentration of low income residents in Waltham post 2010 Census.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

Very comprehensive, data was collected for the entire City and population.

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

Data compiled in 2015 - data provided in 2010 census

What is the status of the data set (complete, in progress, or planned)?

Complete.

Data Source Name

Waltham Housing Authority Data

List the name of the organization or individual who originated the data set.

Waltham Housing Authority

Provide a brief summary of the data set.

Number of vouchers in use, properties owned, wait list numbers, demographics of tenants

What was the purpose for developing this data set?

Gaining a better understanding of the number of residents in public housing and the number of
residents seeking public housing assistance.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

The data is comprehensive however, changing daily.

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

The data is based on March 2015 collection date.
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What is the status of the data set (complete, in progress, or planned)?

Complete - always changing

Data Source Name

US Census Data 2010

List the name of the organization or individual who originated the data set.

US Census Data, American Community Survey / American Fact Finder

Provide a brief summary of the data set.

American Community Survey

What was the purpose for developing this data set?

Gaining a better understanding of the individuals replying to the Census

Provide the year {and optionally month, or month and day) for when the data was collected.

2008-2011 American Community Survey

Briefly describe the methodology for the data collection.

The most accurate data source for Waltham residents

Describe the total population from which the sample was taken.

Entire population

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

Entire population

Data Source Name

2018 American Community Survey 5-Year Estimates

List the name of the organization or individual who originated the data set.

US Census Bureau

Provide a brief summary of the data set.

A demographic survey program intended to provide information previously included on decennial
censuses to the public on a more regular and current basis. This is the most current ACS data
available from December 19, 2019 (date released) to December 10, 2020 (scheduled release date
of 2019 ACS 5-year estimates). Please note Jobs data is sourced from 2017 Longitudinal Employer-
Household Dynamics, which is included as a separate entry.

What was the purpose for developing this data set?

To provide generally reliable demographic information to the public on a more regular and
current basis than every tenth year.
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Provide the year (and optionally month, or month and day) for when the data was collected.

The data predominantly covers 2018, though the earliest data included in the estimates is sourced
from 2014.

Briefly describe the methodology for the data collection.

The US Census Bureau identifies the ACS as a comprehensive program based on random sampling
nationwide (though with parameters to ensure samples are collected from all states and local
jurisdictions). More information is available at https://www.census.gov/programs-
surveys/acs/methodology.html.

Describe the total population from which the sample was taken.

The US Census Bureau conducts random sampling nationwide (though with parameters to ensure
samples are collected from all states and local jurisdictions). More information is available
at https://www.census.gov/programs-surveys/acs/methodology.html.

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

The US Census Bureau conducts random sampling nationwide (though with parameters to ensure
samples are collected from all states and local jurisdictions). More information is available
at https://www.census.gov/programs-surveys/acs/methodology.html.

Data Source Name

FY2020 LMI Summary Data

List the name of the organization or individual who originated the data set.

US Census Bureau

Provide a brief summary of the data set.

Estimates of the number of persons that can be considered low-, moderate-, and/or medium-
income prepared by HUD’s Office of Community Planning and Development.

What was the purpose for developing this data set?

This summary data may be used to determine whether or not a CDBG-funded activity is eligible
under the national objective of benefiting low- and moderate-income persons on an area benefit
basis.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

The summary data is sourced from the ACS, a comprehensive program based on random sampling
nationwide (though with parameters to ensure samples are collected from all states and local
jurisdictions).

What time period (provide the year, and optienally month, or month and day} is covered by this data set?

The summary data is effective for Fiscal Year 2020 (April 1, 2020 - March 31, 2021) and originates
from 2015 ACS 5-year estimates.
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What is the status of the data set (complete, in progress, or planned)?

Complete

Data Source Name

Community Vision Survey

List the name of the organization or individual who originated the data set.

City of Waltham Planning Department

Provide a brief summary of the data set.

The dataset provides qualitative information regarding individual rankings of needs and priorities
for various public services, public facilities/improvements, housing rehabilitation, and other
activities eligible for CDBG funding.

What was the purpose for developing this data set?

Results of the survey were used to gain a better understanding of the public’ needs and priorities.

Provide the year {and optionally month, or month and day) for when the data was collected.

September-October 2019

Briefly describe the methodology for the data collection.

The survey was available online via the City website and was open to all members of the public.
Notice of the survey was made through the City's social media accounts and by word-of-mouth.

Describe the total population from which the sample was taken.

The survey was open to all members of the public.

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

The survey received 270 individual unique responses. Demographic information was not collected
as part of this survey.

Data Source Name

2017 Longitudinal Employer-Household Dynamics

List the name of the organization or individual who originated the data set.

US Census Bureau

Provide a brief summary of the data set.

Estimates of where people work and where workers live based on data produced by the US
Census Bureau and state agencies.

What was the purpose for developing this data set?

To provide researchers and analysts information on local economies.
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How comprehensive is the coverage of this administrative data? Is data collection concentrated in one

geographic area or among a certain population?

The data is sourced from state-based Unemployment Insurance earnings data and Quarterly
Census of Employment and Wages (QCEW) data along with censuses and surveys which are
synthesized by the US Census Bureau.

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

The data cites 2017 (the most recent year available).

What is the status of the data set (complete, in progress, or planned)?

Complete
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