City of Walthamm

P o

Jeannette A. McCarthy L
Mayor cis S

e D
DnLuURuCi

August 2, 2018

TO: The City Council
RE: Municipal Vulnerabilities Program (MVP) Grant

Dear Councillors:

| respectfully request the acceptance of the “Municipal Vulnerabilities Program (MVP)
grant in the amount of $41,500 that was awarded from the Executive Office of Energy
and Environmental Affairs. These funds will be used to complete a community
resiliency planning process that will examine the vulnerability and strengths of the
community and identify priority actions to build up resilience as the climate changes.

Attached is a copy of a letter that was received from the Planning Director, Catherine
Cagle. Ms. Cagle will be available to answer questions concerning this request.

Sincerely,

Jednnette A. McCarthy
JAM/tbm

encl.

cc: Catherine Cagle

610 Main Street ® Waltham, Massachusetts 02452 ¢ (781) 314-3100 ¢ Fax (781) 894-9581



CITY OF WALTHAM

PLANNING DEPARTMENT
119 SCHOOL STREET
WALTHAM, MASSACHUSETTS 02451
781-314-3370 781-314-3376 (fax)
CATHERINE CAGLE
PLANNING DIRECTOR

July 13, 2018

Dear Mayor Jeannette A. McCarthy,

The Executive Office of Energy and Environmental Affairs (EEA) has awarded the City of Waltham $41,500
through the “Municipal Vulnerabilities Program (MVP)” to complete a community resiliency planning
process.

This request is for acceptance of this MVP grant funding.

Sincerely,

Catherine Cagle

Attachment



CHARLES D. BAKER
GOVERNOR

- Catherine Cagle
Planning Director
City of Waltham
610 Main Street
Waltham, MA 02452

Dear Ms. Cagle:

OFFice oF THE CGOVERNOR

ComMMONWEALTH OF ‘MASSACHUSETTS
StaTe House * Boston, MA 02133 RECEIVED
(617) 725-4000 -
JUN 25 2018

PLANNING DEPARTMENT

KARYN E. POLITO
LIEUTENANT GOVERNOR

May 30, 2018

Congratulations! I am pleased to notify you that the City of Waltham has been awarded a
Municipal Vulnerability Preparedness program grant in the amount of $41,500 to complete a
community resiliency planning process that will examine the vulnerability and strengths of your
community and identify priority actions to build resilience as the climate changes. I want to thank
you for your commitment to building capacity in your community and working to ensure
residents have the resources they need to deal with the challenges ahead. We want to commend
your outstanding application in year two of our grant program and look forward to partnering with

you on this important issue.

Enclosed are important documents from the Executive Office of Energy and Environmental
Affairs Climate Change Program. Please feel free to contact Katie Theoharides,

(kathleen.theoharides@state.ma.us) if you have any questions.

Governor Charles D. Baker

Q/Qf»[vo /}J/

Lt. Governor Karyn E. Polito




- COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

Trss g Jointly issued and published by the Executive Office for Administration and Finance (ANF), the Office of the Comptroller (CTR) and the Qperational Sewices Division (OSD)
=+ e defati contract for all Commonwealth Departments when another form is not prescribed by iegulation or policy. Any changes to the official printed language of this form shall be
w2 Additional non-conflicting terms may be added by Attachment. Contractors may not require any additional agreements, engagement letters, contract forms or other additional terms
as part of this Contract without prior Department approval. Click on hyperiinks for definitionis, instructions and legal requirements that are incorporated by reference into this Contract, An

electronic copy of this form is available at www.mass.qovlosc under Guidance For Vendors - Forms o www.mass.govlosd under OSD Forms.
—e T ) WWW.MAS5.90Vi0Sd Under Dol Forms
CONTRACTOR LEGAL NAME: COMMONWEALTH DEPARTMENT NAME:
City of Waltham Executive Office of Energy and Environmental Affairs
MMARS Department Code: ENV
Leqal Address: (W-9, W-4,T&C): 610 Main St, Waltham, MA 02452 Business Mailing Address: 100 Cambridge Street — Suite 900 Boston MA 02114
Contract Manager: Catherine Cagle, Planning Director Billing Address (if different):
E-Mail: catherine.cagle@city.waltham.ma.us Contract Manager: Kathleen Theoharides
Phone: 781-314-3370 Fax: E-Mail: Kathleen.Theoharides@MassMail.State.MA.US
Contractor Vendor Code: Phone: 617.626.1144 I Fax: 617.626.1181
Vendor Code Address ID (e.g. “AD001”): AD__. MMARS Doc ID(s):
(Note: The Address Id Must be set up for EFT payments.) RFR/Procurement or Other ID Number: RFR ENV 18 POL 04
W
_X_ NEW CONTRACT — CONTRACT AMENDMENT
PROCUREMENT OR EXCEPTION TYPE: (Check one option only) Enter Current Contract End Date Prior to Amendment: ___,20__.
— Statewide Contract (OSD or an OSD-designated Department) Enter Amendment Amount; $ . (or “no change”)
— Collective Purchase (Attach OSD approval, scope, budget) AMENDMENT TYPE: (Check one option only. Attach details of Amendment changes.)
X_Department Procurement (includes State or Federal grants 815 CMR 2.00) Amendment to Scope or Budget (Attach updated scope and budget)
(Attach RFR and Response or other pracurement supporting documentation) i e . :
 Emergency Contract (Attach justfication for emergency, scope, budget) —Interim Contract (Attach justification for Interim Contract and updated scope/budget)
— Contract Employee (Attach Employment Status Form, scope, budget) — Contract Employee (Attach any updates to scope or budgel)
— LeaislativelLegal or Other: (Attach authorizing language/justification, scope and | __ Ledgislative/Legal or Other: (Attach authorizing language/justificaton and updated
budget) scope and budget)

The following COMMONWEALTH TERMS AND CONDITIONS (T &C) has been executed, filed with CTR and is incorporated by reference into this Contract.
X_ Commonwealth Terms and Conditions _ Commonwealth Terms and Conditions For Human and Social Services

COMPENSATION: (Check ONE option): The Department certifies that payments for authorized performance accepted in accordance with the terms of this Conlract will be supported
in the state accounting system by sufficient appropriations or other non-appropriated funds, subject to intercept for Commonwealth owed debts under 815 CMR 9,00,
— Rate Contract (No Maximum Obligation. Attach details of all rates, units, calculations, conditions or terms and any changes if rates or terms are being amended.)

X_ Maximum Obligation Contract Enter Total Maximum Obligation for total duration of this Contract (or new Total if Contract is being amended). $41,500

PROMPT PAYMENT DISCOUNTS (PPD): Commonwealth payments are issued through EFT 45 days from invoice receipt. Contractors requesting accelerated payments must
identify a PPD as follows: Payment issued within 10 days __% PPD; Payment issued within 15 days __ % PPD; Payment issued within 20 days __ % PPD; Payment issued within 30
days __% PPD. If PPD percentages are left blank, identify reason: X_agree to standard 45 day cycle __ statutory/legal or Ready Payments (G.L. c. 29, § 23A);__ only initial payment
subsequent scheduled to support standard EFT 45 day payment cycle. See Prompt Pa Discounts Policy.)

" BRIEF DESCRIPTION OF CONTRACT PERFORMANCE or REASON FOR AMENDMENT: (Enter the Contract e, purpose, fiscal year(s) and a detailed deseipton of the scope of
performance or what is being amended for a Contract Amendment. Attach all supporting documentation and justifications.)
To conduct municipal vulnerability preparedness planning as outlined in Attachment A.

ANTICIPATED START DATE: (Complete ONE option only) The Department and Contractor certify for this Contract, or Contract Amendment, that Contract obligations:

X_ 1. may be incurred as of the Effective Date (latest signature date below) and no obligations have been incurred prior to the Effective Date.

2. may be incurred as of ,20__, adate LATER than the Effective Date below and no obligations have been incurred prior to the Effective Date.

3. were incurred as of ,20__, adate PRIOR to the Effective Date below, and the parties agree that payments for any obligations incurred prior to the Effective Date are
authorized to be made either as settlement payments or as authorized reimbursement payments, and that the details and circumstances of all obligations under this Contract are
attached and incoporated into this Contract. Acceptance of ‘payments forever releases the Commonwealth from further claims related to these obligations.

CONTRACT END DATE: Contract performance shall terminate as of _30 June 2019, with no new obligations being incurred after this date unless the Contractis properly amended,
provided that the terms of this Contract and performance expectations and obligations shall survive its termination for the purpose of resolving any claim or dispute, for completing any
negotiated terms and warranties, to allow any close out or transition performance, reporting, invoicing or final payments, or during any lapse between amendmen's.

CERTIFICATIONS: Notwithstanding verbal or other representations by the parties, the “Effective Date” of this Contract or Amendment shall be the latest date that this Contract or
Amendment has been executed by an authorized signatory of the Contractor, the Department, or a later Contract or Amendment Start Date specified above, subject to any required
approvals. The Contractor makes all certifications required under the attached Contractor Certifications (incorporated by reference if not attached hereto) under the pains and
penalties of perjury, agrees to provide any required documentation upon request to support compliance, and agrees that all terms governing performance of this Contract and doing
business in Massachusetts are attached or incorporated by reference herein according to the following hierarchy of document precedence, the applicable Commonwealth Terms and
Conditions, this Standard Contract Form including the Instructions and Contractor Cerifications, the Request for Response (RFR) or other solicitation, the Contractor's Response, and
additional negotiated terms, provided that additional negotiated terms will take precedence over the relevant terms in the RFR and the Contractor's Response only if made using the
process outlined in 801 CMR 21.07, incomporated herein, provided that any amended RFR or Response terms result in best value, lower costs, or a more cost effective Contract.

AUTHORIZING SIGNATURE FOR THE CONTRACTOR: AUTHORIZING SIGNATURE FOR THE COMMONWEALTH:
J
X u ;’mw/.//) / Lo }/2’/ T &/)/ Date; (9 A b—20K X: . Date: ;
Sigjlature and Date Must Be Handwfitten At Time of Signature) (Signature and Date Must Be Handwritten At Time of Signature)
P v
PrintNam&: __f Cowving e A. Moo Gar 7R > Print Name: .
Print Title: i, I‘*”:\(zo n : Print Title:

[l Indatad RINT7INNA 4\ Dama d A2 @




COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRAGT FORM

. e INSTRUCTIGNS AND CONTRACTOR CERTIFICATIONS

The following instructions™ and terms are incorporated by reference and apply to this

Standard Contract Form. Text that appears underlined indicates a "hyperlink" to an Internet
or bookmarked site and are unofficial versions of these documents and Departments and
Contractors should consult with their legal counsel to ensure compliance with all legal
requirements. Using the Web Toolbar will make navigation between the form and the
hyperlinks easier. Please note that not all applicable laws have been cited.
CONTRACTOR LEGAL NAME (AND D/B/A): Enter the Full Legal Name of the
Contractor's business as it appears on the Contractor's W-9 or W-4 Form (Contract
Employees only) and the applicable Commonwealth Terms and Conditions If Contractor
also has a "doing business as" (d/b/a) name, BOTH the legal name and the “d/b/a" name
must appear in this section. _

Contractor Legal Address: Enter the Legal Address of the Contractor as it appears on
the Contractor's W-9 or W-4 Form (Contract Employees only) and the applicable
Commonwealth Terms and Conditions, which must match the legal address on the 10991
table in MMARS (or the Legal Address in HR/CMS for Contract Employee).

Contractor Contract Manager: Enter the authorized Contract Manager who will be
responsible for managing the Contract. The Contract Manager should be an Authorized
Signatory or, at a minimum, a person designated by the Contractor to represent the
Contractor, receive legal notices and negotiate ongoing Contract issues. The Contract
Manager is considered “Key Personnel’ and may not be changed without the prior written
approval of the Department. If the Contract is posted on Comm-PASS, the Contract
Manager must be listed on the Vendor Section tab.

Contractor E-Mail Address/Phone/Fax: Enter the electronic mail (e-mail) address, phone
and fax number of the Contractor Contract Manager. This information must be kept current
by the Contractor to ensure that the Department can contact the Contractor and pravide
any required legal notices. Notice received by the Contract Manager (with confirmation of
actual recelpt) through the listed address, fax number(s) or electronic mail address wil
meet any written legal notice requirements.

Contractor Vendor Code: The Department must enter the MMARS Vendor Code
assigned by the Commonwealth. If a Vendor Code has not yet been assigned, leave this
space blank and the Department will complete this section when a Vendor Code has been
assigned. The Department is responsible under the Vendor File and W-9s Policy for
verifying with authorized signatories of the Contractor, as part of contract execution, that the
legal name, address and Federal Tax Identification Number (TIN) in the Contract
documents match the state accounting system.

Vendor Code Address ID: (e.g., “AD001") The Department must enter the MMARS
Vendor Code Address Id identifying the payment remittance address for Contract
payments, which MUST be set up for EFT payments PRIOR to the first payment under the
Contract in accordance with the Bill Paying and Vendor File and W-9 policies.
COMMONWEALTH DEPARTMENT NAME: Enter the full Department name with the
authority to obligate funds encumbered for the Contract,

Commonwealth MMARS Alpha Department Code: Enter the three (3) letter MMARS
Code assigned to this Commonwealth Department in the state accounting system.
Department Business Mailing Address: Enter the address where all formal
correspondence to the Department must be sent. Unless otherwise specified in the
Contract, legal notice sent or received by the Department's Contract Manager (with
confirmation of actual receipt) through the listed address, fax number(s) or electronic mail
address for the Contract Manager will meet any requirements for legal notice.

Department Billing Address: Enter the Billing Address or email address if invoices must
be 'sent to a different location. Billing or confirmation of delivery of performance issues
should be resolved through the listed Contract Managers.

Department Contract Manager: Identify the authorized Contract Manager who will be
responsible for managing the Contract, who should be an authorized signatory or an
employee designated by the Department to represent the Department to receive legal
notices and negotiate ongoing Contract issues.

Department E-Mail Address/PhonefFax: Enter the electronic mail (e-mail) address,
phone and fax number of the Depariment Contract Manager, Unless otherwise specified in
the Contract, legal notice sent or received by the Contract Manager (with confirmation of
actual receipt) through the listed address, fax number(s) or electronic mail address will
meet any requirements for written notice under the Contract.

MMARS ‘Document ID(s): Enter the MMARS 20 character encumbrance transaction
number associated with this Contract which must remain the same for the life of the
Contract. If multiple numbers exist for this Contract, identify all Doc Ids.

RFRIProcurement or Other ID Number or Name: Enter the Request for Response
(RFR) or other Procurement Reference number, Contract ID Number or other
referenceltracking number for this Contract or Amendment and will be entered into the
Board Award Field in the MMARS encumbrance transaction for this Contract.

PROCURERENY ()R EXCEPTION TYPE: Check the approprie type
of procurernent or exception for this Contract. Only one option canbe selected, See State
Finance Law and General Requirements, Acquisition Policy and Fixed Assets, the
Commodities and Services Policy and the Procurement Informaton Center (De artment
Contract Guidance) for details.

Statewide Contract (OSD or an OSD-designated Department). Check this option for a
Statewide Contract under OSD, or by an OSD-designated Departmznt.

Collective Purchase approved by OSD. Check this option for Contracts approved by
OSD for collective purchases through federal, state, local govemment or other entities.
Department Contract Procurement. Check this option for a Department procurement
including state grants and federal sub-grants under 815 CMR 200 and State Grants and
Federal Subarants Palicy, Departmental Master Agreements (MA). If multi-Department
user Contract, identify multi-Department use is allowable in Brief Description.

Emergency Contract. Check this option when the Department has determined that an
unforeseen crisis or incident has arisen which requires or mandales immediate purchases
to avoid substantial harm to the functioning of govemment or the provision of necessary or
mandated services or whenever the health, welfare or safely of clients or other persons or
serious damage to property is threatened.

Contract Employee. Check this option when the Department reques the performance of
an Individual Contractor, and when the planned Contract performance with an Individual
has been classified using the Employment Status Form (prior to the Contractor's selection)
as work of a Contract Employee and not that of an Independent Contractor.
LegislativelLegal or Other. Check this option when legislaion, an existing legal
obligation, prohibition or other circumstance exempts or prohibits a Contract from being
competitively procured, or identify any other procurement excepton not already listed.
Legislative "earmarks" exempt the Contract solely from procurement requirements, and all
ather Contract and state finance laws and policies apply. Supportng documentation must
be attached to explain and justiy the exemption.

CONTRACT AMENDMENT (Right Side of Fom)

Complete this section for any Contract being renewed, amended or to continue a lapsed
Contract. All Contracts with available options to renew must be emended referencing the
original procurement and Contract doc ids, since all continung contracts must be
maintained in the same Contract file (even if the underlying appropriation changes each
fiscal year.) “See Amendments, Suspensions, and Termination Poliy.)

Enter Current Contract End Date: Enter the termination date of the Current Contract
being amended, even if this date has already passed. (Note: Current Start Date is not
requested since this date does not change and is already recordedin MMARS.)

Enter Amendment Amount: Enter the amount of the Amendment increase or decrease to
a Maximum Obligation Contract. Enter *no change” for Rate Contracts or if no change.
AMENDMENT TYPE: Identify the type of Amendment being done. Documentation
supporting the updates to performance and budget must be attached. Amendment to
Scope or Budget. Check this option when renewing a Conlract or executing any
Amendment (‘material change” in Contract terms) even if the Contract has lapsed. The
parties may negotiate a change in any element of Contract performance or cost identified in
the RFR or the Contractor's response which results in lower costs, or a more cost-effective
or better value performance than was presented in the original selscted response, provided
the negotiation results in a better value within the scope of the RFR than what was
proposed by the Contractor in the original selected response. Any‘material” change in the
Contract tems must be memorialized in a formal Amendment even if a corresponding
MMARS transaction is not needed to support the change. Additional negotiated terms will
take precedence over the relevant terms in the RFR and the Contractor's Response only if
made using the process outlined in 801 CMR 21.07, incorporated herein, provided that any
amended RFR or Response terms result in best value, lower costs, or a more cost effective
Contract.

Interim Contracts. Check this option for an Interim Contract to prevent a lapse of Contract
performance whenever an existing Contract is being re-procured but the new procurement
has not been completed, to bridge the gap during implementation between an expiring and
a new procurement, or to contract with an interim Contractor when a current Contractor is
unable to complete full performance under a Contract.

Contract Employee. Check this option when the Department requires a renewal or other
amendment to the performance of a Contract Employee.

Legislative/lLegal or Other. Check this option when legislaton, an existing legal
obligation, prohibition or other circumstance exempts or prohibits a Contract from being
competitively procured, or identify any other procurement excepion not already listed.
Legislative "earmarks” exempt the Contract solely from procurement requirements, and all
other Contract and state finance laws and policies apply. Attach supporting documentation
to explain and justify the exemption and whether Contractor selection has been publicly
posted. ’

NEW CONTRACTS (left side of Form):

COMMONWEALTH TERMS AND CONDITIONS

Complete this section ONLY if this Contract is brand new. (Complete the CONTRACT
AMENDMENT section for any material changes to an existing or an expired Contract,
and for exercising options to renew or annual contracts under a multi-year
procurement or grant program.)

(Updated 6/27/2011)

Identify which Commonwealth Terms and Conditions the Contraclor has executed and Is

incorporated by reference into this Contract, This Fom is signed only once and recorded on
the Vendor Customer File (VCUST). See Vendor File and W-9s Policy.

COMPENSATION

Page 2 of 5



COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

Identify if the Confract.is a Rate Contract (with no sfated Maximum Obligation) or a
Maximum Obligation Contract (with a stated Maximum Obligation) and identify the
Maximum Obligation. If the Contract is being amended, enter the new Maximum Obligation
based upon the increase or decreasing Amendment. The Total Maximum Obligation must
reflect the total funding for the dates of service under the contract, including the
Amendment amount if the Contract is being amended. The Maximum Obligation must
match the MMARS encumbrance. Funding and allotments must be verified as available
and encumbered prior to incurring obligations. If a Contract includes both a Maximum
Obligation component and Rate Contract component, check off both, specific Maximum
Obligation amounts or amended amounts and Attachments must clearly outiine the
Contract breakdown to match the encumbrance.

appropriatett providéd: thatcany, close out,performance is subjectfo :
appropriation. and funding limits under state finance law, ad CTR may adjust -

encumbrancés and’ payments in the state accounting system to enable final close out = -

payments. Performance dates are subjectto G.L. c.4, § 9.

CERTIFICATIONS AND EXECUTION

PAYMENTS AND PROMPT PAY DISCOUNTS

Payments are processed within a 45 day payment cycle through EFT in accordance with
the Commonwealth Bill Paying Policy for investment and cash flow purposes. Departments
may NOT negotiate accelerated payments and Payees are NOT entitled to accelerated
payments UNLESS a prompt payment discount (PPD) is provided to support the
Commonwealth's loss of investment eamings for this earlier payment, or unless a payments
is legally mandated to be made in less than 45 days (e.g., construction contracts, Ready

- Payments under G.L. ¢. 29, s. 23A). See Prompt Pay Discounts Policy. PPD are identified
as a percentage discount which will be automatically deducted when an accelerated
payment is made. Reduced contracts rates may not be negotiated to replace a PPD. If
PPD fields are left blank please identify that the Contractor agrees to the standard 45 day
cycle; a statutory/legal exemption such as Ready Payments (G.L. ¢, 29, § 23A); oronly an
initial accelerated payment for reimbursements or start up costs for a grant, with
subsequent payments scheduled to support standard EFT 45 day payment cycle. Financial
hardship is not a sufficient justification to accelerate cash flow for all payments under a
Contract. Initial grant or contract payments may be accelerated for the first invoice or initial
grant Instaliment, but subsequent periodic installments or invoice payments should be
scheduled to support the Payee cash flow needs and the standard 45 day EFT payment
cycle in accordance with the Bill Paying Policy. Any accelerated payment that does not
provide for a PPD must have a legal justification in Contract file for audit purposes
explaining why accelerated payments were allowable without a PPD.

BRIEF DESCRIPTION OF CONTRACT PERFORMANCE

Enter a brief description of the Contract performance, project name andor other identifying
information for the Contract to specifically identify the Contract performance, match the
Contract with attachments, determine the appropriate expenditure code (as listed in the
Exoenditure Classification Handbook) or to identify or clarify important information related to
the Contract such as the Fiscal Year(s) of performance (ex. "FY2012" or “FY2012-14"),
Identify settlements or other exceptions and attach more detailed justification and
supporting documents. Enter “Multi-Department Use” if other Departments can access
procurement. For Amendments, identify the purpose and what items are being amended.
Merely stating "see attached" or referencing attachments without a narrative description of
performance is insufficient.

ANTICIPATED START DATE

The Department and Contractor must certify WHEN obligations under this
ContracAmendment may be incurred. Option 1 is the default option when performance
may begin as of the Effective Date (latest signature date and any required approvals). If
the parties want a new Contract or renewal to begin as of the upcoming fiscal year then list
the fiscal year(s) (ex. “FY2012" or “FY2012-14") in the Brief Description section.
Performance starts and encumbrances reflect the default Effective Date (if no FY is listed)
or the later FY start date (if a FY is listed). Use Option 2 only when the Contract will be
signed well in advance of the start date and identify a specific future start date. Do not use
Option 2 for a fiscal year start unless it is certain that the Contract will be signed prior to
fiscal year. Option 3 is used in lieu of the Setllement and Release Form when the
Contract/Amendment is signed late, and obligations have already been incurred by the
Contractor prior to the Effective Date for which the Department has either requested,
accepted or deemed legally eligible for reimbursement, and the Contract includes
supporting documents justifying the performance or proof of eligibility, and approximate
costs. Any obligations incurred outside the scope of the Effective Date under any Option
listed, even if the incorrect Option is selected, shall be automatically deemed a settlement
included under the terms of the Contract and upon payment to the Contractor wil release
the Commonwealth from further obligations for the identified performance. All settlement
payments require justification and must be under same encumbrance and object codes as
the Contract payments. Performance dates are subject to G L. cd4 8§89

CONTRACT END DATE

The Department must enter the date that Contract performance will terminate. If the
Contract is being amended and the Contract End Date is not changing, this date
must be re-entered again here. A Contract must be signed for at least the initial duration
but not longer than the period of procurement listed in the RFR, or other solicitation
document (if applicable). No new performance is allowable beyond the end date without
an amendment, but the Department may allow a Contractor to complete minimal close out
performance obligations if substantial performance has been made prior to the termination
date of the Contract and prior to the end of the fiscal year in which payments are

(Updated 6/27/2011)

See Depariment Head Signature Authorization Palicy and the Contractor Authorized
Signaory Listing for policies on Contractor and Department signatures.

Authorizing Signature for Contractor/Date: The Authorized Contrector Signatory must (in
their own handwriting and in ink) sign AND enter the date the Contract is signed. See
section above under “Anticipated Contract Start Date”. Acceplance of payment by the
Contractor shall waive any right of the Contractor to claim the Contact/Amendment is not
valid and the Contractor may not void the Contract. Rubber stamps, typed or other
images are not acceptable. Proof of Contractor signature authorization on a Contractor
Authorized Signatory Listing may be required by the Departmentif not already on file.
Contractor Name [Title: The Contractor Authorized Signatory’s name and fitle must
appear legibly as it appears on the Contractor Authorized Signatory Listing.
Authorizing Signature For Commonwealth/Date: The Authorized Depariment Sianatory
must (in their own handwriting and in ink) sign AND enter the dats the Contract is signed.
See section above under “Anticioated Start Date”. Rubber stamps, typed or other
images are not accepted. The Authorized Signatory must be an employee within the
Department legally responsible for the Contract. See Department Head Sianature
Authorization. The Department must have the legislative funding appropriated for all the
costs of this Contract or funding allocated under an approved Interdepartmental Service
Aareement (ISA). A Department may not contract for performance to be delivered to or by
another state department without specific legislative authorization (unless this Contract s a
Statewide Contract). For Contracts requiring Secretariat signoff, evidence of Secretariat
signoff must be included in the Contract file.

Department Name [Title: Enter the Authorized Signalory's name and file legibly.

CONTRACTOR CERTIFICATIONS AND LEGAL REFERENCES

Notwithstanding verbal or other representations by the parties, the "Effective Date™ of this
Contract or Amendment shall be the latest date that this Contract o Amendment has been
executed by an authorized signatory of the Contractor, the Depariment, or a later Contract
or Amendment Start Date specified, subject to any required appovals. The Contractor
makes all certifications required under this Contract under the pains and penalties of
perjury, and agrees to provide any required documentation upon request to support
compliance, and agrees that all terms governing performance of this Contract and doing
business in Massachusetts are attached or incorporated by referencs herein:
Commonwealth and Contractor Ownership Rights. The Contracior certifies and agrees
that the Commonwealth is entitled to ownership and possessin of all “deliverables®
purchased or developed with Contract funds. A Department may not relinquish
Commonwealth rights to deliverables nor may Contractors sell products developed with
Commonwealth resources without just compensation. The Contract should detail all
Commonwealth deliverables and ownership rights and any Contracior proprietary rights.
Qualifications. The Contractor certifies it is qualified and shall atall imes remain qualified
to perform this Contract; that performance shall be timely and meet or exceed industry
standards for the performance required, including obtaining requisits licenses, registrations,
permits, resources for performance, and sufficient professional, liability; and other
appropriate insurance to cover the performance. If the Contractor is a business, the
Contractor certifies that it is listed under the Secretary of State's website as licensed to do
business in Massachusetts, as required by law.

Business Ethics and Fraud, Waste and Abuse Prevention. The Contractor certifies that
performance under this Contract, in addition to, meeting the terms of the Contract, will be
made using ethical business standards and good stewardship of taxpayer and other public
funding and resources to prevent fraud, waste and abuse.

Collusion. The Contractor certifies that this Contract has been offered in good faith and
without collusion, fraud or unfair trade practices with any other person, that any actions to
avoid or frustrate fair and open competition are prohibited by law, and shall be grounds for
rejection or disqualification of a Response or termination of this Contract,

Public Records and Access The Contractor shall provide full acesss o records related to
performance and compliance to the Department and officials listed under Executive Order
195 and GL. c. 11, 5.12 seven (7) years beginning on the first day after the final payment
under this Contract or such longer period necessary for the resolution of any litigation,
claim, negotiation, audit or other inquiry involving this Contract. Access to view Contractor
records related to any breach or allegation of fraud, waste and/or abuse may not be denied
and Contractor can not claim confidentiality or trade secret protections solely for viewing but
not retaining documents. Routine Contract performance compliance reports or documents
related to any alleged breach or allegation of non-compliance, fraud, waste, abuse or
collusion may be provided electronically and shall be provided at Contractor's own
expense. Reasonable costs for copies of non-routine Contract related records shall not
exceed the rates for public records under 950 C.M.R. 32.00.

Debarment. The Contractor certifies that neither it nor any of its subcontractors are
currently debarred or suspended by the federal or state govemment under any law or
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COMMONWEALTH OF MASSACHUSETTS ~ STANDARD CONTRACT FORM

regulation including, Evecritive Order 147; G.L. ¢. 29, s. 29F GL. ¢.30.§ 39R, G.L.c.149, §
270G, Gk 149, §44C, G.L. c.149,§ 148B and G.L. ¢. 152, s. 25C.

Applicabie taws: The Contractor shall comply with all applicable state laws and
regulations including but not limited to the applicable Massachusetts General Laws; the
Official Code of Massachusetts Requlations; Code of Massachuselts Requlations
(unofficial); 801 CMR 21.00 (Procurement of Commodity and Service Procurements,
Including Human and Social Services); 815 CMR 2.00 (Grants and Subsidies); 808 CMR
1.00 (Compliance, Reporting and Auditing for Human And Social Services); AICPA
Standards; confidentiality of Department records under G.L. ¢. 66A; and the Massachusetts
Constitution Article XVIil if applicable.

Invoices. The Contractor must submit invoices in accordance with the terms of the
Contract and the Commonwealth Bill Paying Policy. Contractors must be able to reconcile
and properly attribute concurrent payments from multiple Departments. Final invoices in
any fiscal year must be submitted no later than August 15% for performance made and
received (goods delivered, services completed) prior to June 30%, in order to make payment
for that performance prior to the close of the fiscal year to prevent reversion of appropriated
funds. Failure to submit timely invoices by August 15% or other date listed in the Contract
shall authorize the Department to issue an estimated payment based upon the
Department's determination of performance delivered and accepted. The Contractors
acceptance of this estimated payment releases the Commonwealth from further claims for
these invoices. If budgetary funds revert due to the Contractor's failure to submit timely
final invoices, or for disputing an estimated payment, the Department may deduct a penalty
up to 10% from any final payment in the next fiscal year for failure to submit timely invoices,
Payments Subject To Appropriation. Pursuant to G.L. c. 29 § 26, § 27 and § 29,
Departments are required to expend funds only for the purposes set forth by the Legislature
and within the funding limits established through appropriation, allotment and subsidiary,
including mandated allotment reductions triggered by G.L. c. 29, § 9C. A Department
cannot authorize or accept performance in excess of an existing appropriation and
allotment, or sufficient non-appropriated available funds. Any oral or written
representations, commitments, or assurances made by the Department or any other
Commonwealth representative are not binding. The Commonwealth has no legal obligation
to compensate a Contractor for performance that is not requested and is intentionally
delivered by a Contractor outside the scope of a Contract. Contractors should verify funding
prior to beginning performance.

Intercept. Contractors may be registered as Customers in the Vendor file if the Contractor
owes a Commonwealth debt. Unresolved and undisputed debts, and overpayments of
Contract payments that are not reimbursed timely shall be subject to intercept pursuant to
Gl.c.7A. s. 3 and 815 CMR 9.00. Contract overpayments will be subject to immediate
intercept or payment offset. The Contractor may not penalize any state Department or
assess late fees, cancel a Contract or other services if amounts are intercepted or offset
due to recoupment of an overpayment, outstanding taxes, child support, other overdue
debts or Contract overpayments.

Tax Law Compliance. The Contractor certifies under the pains and penalties of perjury tax
compliance with Federal tax laws; state tax laws including but not limited to G.L ¢. 62C,
GL. c. 62C, s. 49A; compliance with all state tax laws, reporting of employees and
contractors, withholding and remitting of tax withholdings and child support and is in good
standing with respect to all state taxes and retums due; reporting of employees and
contractors under G.L. c. 62E, withholding and remitting child support including G.L. c.
119A, s. 12; TIR 05-11; New Independent Contractor Provisions and applicable TIRs.
Bankruptcy, Judgments, Potential Structural Changes, Pending Legal Matters and
Contlicts. The Contractor certifies it has not been in bankruptcy and/or receivership within
the last three calendar years, and the Contractor certifies that it will immediately notify the
Department in writing at least 45 days prior to fiing for bankruptcy and/or receivership,
any potential structural change in its organization, or if there is any risk to the solvency of
the Contractor that may impact the Contractor’s ability to timely fulfill the terms of this
Contract or Amendment. The Contractor certifies that at any time during the period of the
Contract the Contractor is required to affirmatively disclose in writing to the Department
Contract Manager the details of any judgment, criminal conviction, investigation or litigation
pending against the Contractor or any of its officers, directors, employees, agents, or
subcontractors, including any potential conflicts of interest of which the Contractor has
knowledge, or leams of during the Contract term. Law firms or Attorneys providing legal
services are required to identify any potential conflict with representation of any Department
client in accordance with Massachusetts Board of Bar Overseers (BBO) rules.

Federal Anti-Lobbying and Other Federal Requirements. If receiving federal funds, the
Contractor certifies compliance with federal anti-lobbying requirements including 31 USC
1352; other federal requirements; Executive Order 11246; Air Pollution Act; Federal Water
Pollution Control Act and Federal Employment Laws.

Protection of Personal Data and Information. The Contractor certifies that all steps will
be taken to ensure the security and confidentiality of all Commonwealth data for which the
Contractor becomes a holder, either as part of performance or inadvertently during
performance, with special attention to restricting access, use and disbursement of personal
data and information under GL. ¢. 93H and ¢. 66A and Execulive Order 504. The
Contractor is required to comply with G.L, ¢, 931 for the proper disposal of all paper and
electronic media, backups or systems contalning personal data and information, provided
further that the Contractor is required to ensure that any personal data or information

transmitted electronically or through a portable device be propefy

encrypted .using . (at @ minimum) Information_Technology Divison (ITD) Protection of
Sensilive Information, provided further that any Contractor having access to credit card or
banking information of Commonwealth customers certifies that he Contractor is PC
compliant in accordance with the Payment Card Industry Coundl Standards and shall
provide confirmation compliance during the Contract, provide futher that the Contractor
shall immediately notify the Department in the event of any securly breach including the
unauthorized access, disbursement, use or disposal of personal data or information, and in
the event of a security breach, the Contractor shall cooperate fully with the Commonwealth
and provide access to any information necessary for the Commomealth to respond to the
security breach and shall be fully responsible for any damages associated with the
Contractor’s breach including but not limited to G.L. ¢, 214, s. 38,

Corporate and Business Filings and Reports. The Contractor certifies compliance with
any certification, filing, reporting and service of process requirements of the Secretary of the
Commonwealth, the Office of the Attomey General or other Deparments as related to its
conduct of business in the Commonwealth; and with its incorporating state (or foreign
entity).

Employer Requirements. Contractors that are employers certify compliance with
applicable state and faderzi emoloyment laws or regulations, induding but not limited to
GL.c.5.s. 1 (Prevailing Wages for Printing and Distribution of Public Documents); G.L. ¢.

7. s. 22 (Prevailina Waaes for Contracts for Meat Products and Clothing and Aoparel);

minimum waaes and prevailina wage programs and payments; wnemployment insurance
and contributions; workers' compensation and insurance, child labor laws, AGO fair labor

practices; G.L. c. 149 (Labor and Industries); G.L. c. 150A (LaborRelations); G.L. ¢. 151
and 455 CMR 2.00 (Minimum Fair Wages); G.L. c. 151A (Employment and Training); G. L.
¢._151B (Unlawful Discrimination); G.L. ¢c. 151E (Business Diswimination); G.L. c. 152
(Workers' Compensation); G.L. ¢.153 (Liability for Injuries); 29 USG .. 8 (Federal Fair Labor

Standards); 20 USC ¢ 28 and the Federal Family and Medical Leave Act.
Federal And State Laws And Regulations Prohibiting Discrimination including but not

limited to the Federal Equal Employment Oppurtunity (EEQ) Laws the Americans with
Disabilities Act,; 42 U.S.C Sec. 12,101, et seq., the Rehabilitation Act, 20 USC . 16 s. 794;
29 USC c. 16. s. 701; 29 USC c. 14, 623; the 42 USC c. 45; (Fedsral Fair Housing Act); G.
L._c. 151B (Unlawful Discrimination); G.L. c. 151E (Business Dicrimination); the Public
Accommodations Law G.L. ¢ 272, s. 92A; G.L. ¢. 272, s. 98 end 98A, Massachusetts
Constitution Article CXiV and G.L. c. 93, s. 103; 47 USC . 5, sc. Il, Part Il, s. 255
(Telecommunication Act; Chapter 149, Section 105D, G.L. c. 151C, G.L. ¢. 272, Section
92A, Section 98 and Section 98A, and G.L. ¢. 111, Section 1994, and Massachusetis
Disability-Based Non-Discrimination Standards For Executive Branch Entities, and related
Standards and Guidance, authorized under Massachusetts Executive Order or any
disability-based protection arising from state or federal law or precedent. See also MCAD
and MCAD links and Resources.

Small Business Purchasing Program (SBPP). A Contractor maybe eligible to participate
in the SBPP, created pursuant to Executive Order 523, if qualified through the SBPP
SmartBid subscription process at: www.comm-pass.com and with geceptance of the terms
of the SBPP participation agreement.

Limitation of Liability for Information Technology Contracts (and other Contracts as
Authorized). The Information Technology Mandatory Specifications and the [T Acquisition
Accessibility Contract Lanquage are incorporated by reference inlo Information Technology
Contracts. The following language will apply to Information Technology contracts in the
U01, U02, U03, U04, U05, U0G, U7, U8, U9, U10, U75, U3 object codes in the
Expenditure Classification Handbook or other Contracts as approved by CTR or OSD.
Pursuant to Section 11. Indemnification of the Commonwealth Tems and Conditions, the
term “other damages” shall include, but shall not be limited to, the reasonable costs the
Commonwealth incurs to repair, retum, replace or seek cover (purchase of comparable
substitute commodities and services) under a Contract. "Other damages” shall not include
damages to the Commonwealth as a result of third party claims, provided, however, that the
foregoing in no way limits the Commonwealth's right of recovery for personal injury or
property damages or patent and copyright infringement under Section 11 nor the
Commonwealth's ability to join the contractor as a third party defendant. Further, the term
“other damages” shall not include, and in no event shall the contractor be liable for,
damages for the Commonwealth's use of contractor provided products or services, loss of
Commonwealth records, or data (or other intangible property), loss of use of equipment,
lost revenue, lost savings or lost profits of the Commonwealth. In no event shall “other
damages” exceed the greater of $100,000, or two times the value of the product or service
(as defined in the Contract scope of work) that is the subject of the claim. Section 11 sets
forth the contractor's entire liability under a Contract. Nothing in this section shall limit the
Commonwealth's -ability to negotiate higher limitations of liability in a particular Contract,
provided that any such limitation must specifically reference Section 11 of the
Commonwealth Terms and Conditions. In the event the limitation of liability conflicts with
accounting standards which mandate that there can be no cap df damages, the limitation
shall be considered waived for that audit engagement. These lems may be applied to
other Contracts only with prior written confirmation from the Operational Services Division
or the Office of the Comptroller. The terms in this Clarification may not be modified.
Northern lreland Certification. Pursuant to G.L. ¢, 7 s. 22C for state agencies, state
authorities, the House of Representatives or the state Senate, by signing this Contract the
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Contractor certifies that it does -not employ.ten or more employees in an office or other
facility in Northern Ireland-and if thé Contractor employs ten or more employees in an office
or other facility -located in Northem lreland the Contractor certifies that it does not
discriminate in employment, compensation, or the terms, conditions and privileges of
employment on account of religious or political belief; and it promotes religious tolerance
within the work place, and the eradication of any manifestations of religious and other illegal
discrimination; and the Contractor is not engaged in the manufacture, distribution or sale of
firearms, munitions, including rubber or plastic bullets, tear gas, armored vehicles or military
aircraft for use or deployment in any activity in Northem Ireland. :
Pandemic, Disaster or Emergency Performance. In the event of a serious emergency,
pandemic or disaster outside the control of the Department, the Department may negotiate
emergency performance from the Contractor to address the immediate needs of the
Commonwealth even if not contemplated under the original Contract or procurement.
Payments are subject to appropriation and other payment terms.

Consultant Contractor Certifications (For Consultant Contracts *HH" and “NN* and "U05"
object codes subject to G.L. Chapter 29, s. 20A). Contractors must make required
disclosures as part of the RFR Response or using the Consultant Contractor Mandatory
Submission Form.

Attorneys. Attorneys or firms providing legal services or representing Commonwealth
Departments may be subject to G.L. ¢. 30, s. 65, and if providing litigation services must be
approved by the Office of the Attomey General to appear on behalf of a Department, and
shall have a continuing obligation to notify the Commonwealth of any conflicts of interest
arising under the Contract.

Subcontractor Performance. The Contractor certifies full responsibility for Contract
performance, including subcontractors, and that comparable Contract terms will be included
In subcontracts, and that the Department will not be required to directly or indirectly manage
subcontractors or have any payment obligations to subcontractors. .

EXECUTIVE ORDERS

For covered Executive state Departments, the Contractor certifies compliance with
applicable Executive Orders (see also Massachusetts Executive Orders), including but not
limited to the specific orders listed below. A breach during period of a Contract may be
considered a material breach and subject Contractor to appropriate monetary or Contract
sanctions.
Executive Order 481. Prohibiting the Use of Undocumented Workers on State Contracts.
For all state agencies in the Executive Branch, including all executive offices, boards,
commissions, agencies, Departments, divisions, councils, bureaus, and offices, now
existing and hereafter established, by signing this Contract the Contractor certifies under
the pains and penalties of perjury that they shall not knowingly use undocumented workers
in connection with the performance of this Contract; that, pursuant to federal requirements,
shall verify the immigration status of workers assigned to a Contract without engaging in
unlawful discrimination; and shall not knowingly or recklessly alter, falsify, or accept altered
or falsified documents from any such worker )
Executive Order 130. Anti-Boycott. The Contractor warrants, represents and agrees that
during the time this Contract is in effect, neither it nor any affiliated company, as hereafter
defined, participates in or cooperates with an international boycott (See IRC § 999(b)(3)-(4),
and |RS Audit Guidelines Boycotts) or engages in conduct declared to be unlawful by GL.
¢. 151E, s: 2. A breach in the warranty, representation, and agreement contained in this
paragraph, without limiting such other rights as it may have, the Commonwealth shall be
entitied to rescind this Contract. As used herein, an affiliated company shall be any
business entity of which at least 51% of the ownership interests are directly or indirectly
owned by the Contractor or by a person or persons or business entity or entities directly or
indirectly owning at least 51% of the.ownership interests of the Contractor, or which directly
or indirectly owns at least 51% of the ownership interests of the Contractor.
Executive Order 346. Hiring of State Employees By State Contractors Contractor certifies
compliance with both the conflict of interest law G.L. ¢c. 268A specifically s. 5 (f) and this
order; and includes limitations regarding the hiring of state employees by private companies
contracting with the Commonwealth. A privatization contract shall be deemed to include a
specific prohibition against the hiring at any time during the term of Contract, and for any
position in the Contractor's company, any state management employee who is, was, or will
be involved in the preparation of the RFP, the negotiations leading to the awarding of the
Contract, the decision to award the Contract, and/or the supervision or oversight of
performance under the Contract.
Executive Order 444. Disclosure of Family Relationships With Other State Employees.
Each person applying for employment (including Contract work) within the Executive
Branch under the Govemor must disclose in writing the names of all immediate family
related to immediate family by mariage who serve as employees or elected officials of the
Commonwealth. Al disclosures made by applicants hired by the Executive Branch;under
" the Govemor shall be made available for public inspection to the extent permissible by law
by the official with whom such disclosure has been filed.
Executive Order 504. Regarding the Security and Confidentiality of Personal Information.
For all Contracts involving the Contractor's access to personal information, as defined in
G.L. c. 93H, and personal data, as defined in G.L. c. 66A, owned or controlled by Executive
Department agencies, or access to agency systems containing such information or data
(herein collectively “personal information®), Contractor certifies under the pains and

(Updated 6/27/2011)

penalties of perjury. that the Gentractor (%) has read Commonweallhof

Massachusetts Executive:Order 504 andiagrees to protect any andall personal information;
and (2) has reviewed -all of the Commonwealth Information Techinolouy Division's
Security Policies. Notwithstanding any contractual provision to the contrary, in connection
with the Contractor's performance under this Contract, for al state agencies in the
Executive Department, including all executive offices, boards, commissions, agencies,
departments, divisions, councils, bureaus, and offices, now existing and hereafter
established, the Contractor shall: (1) obtain a copy, review, and comply with the contracting
agency's Information Security Program (ISP) and any pertinent security guidelines,
standards, and policies; (2) comply with all of the Commonwealth of Massachusetts
Information Technology Division's “Security Policies”) (3) communicate and enforce the
contracting agency's ISP and such Security Policies against all employees (whether such
employees are direct or contracted) and subcontractors; (4) implement and maintain any
other reasonable appropriate security procedures and practices necessary to protect
personal information to which the Contractor is given access by the contracting agency
from the unauthorized access, destruction, use, modification, dislosure or loss; (5) be
responsible for the full or partial breach of any of these terms by iis employees (whether
such employees are direct or contracted) or subcontractors during or after the term of this
Contract, and any breach of these terms may be regarded as a material breach of this
Contract; (6) in the event of any unauthorized access, destrucion, use, modification,
disclosure or loss of the personal information (collectively referred fo as the “unauthorized
use”): (a) immediately notify the contracting agency if the Contracior becomes aware of the
unauthorized use; (b) provide full cooperation and access to infomation necessary for the
contracting agency to determine the scope of the unauthorized use; and (c) provide full
cooperation and access to information necessary for the contracting agency and the
Contractor to fulfill any notification requirements. Breach of these tarms may be regarded
as a material breach of this Contract, such that the Commonwealh may exercise any and
all contractual rights and remedies, including without limitation Indemnification under
Section 11 of the Commonwealth’s Terms and Conditions, wihholding of payments,
Contract suspension, or termination. In addition, the Contracor may be subject to
applicable statutory or regulatory penalties, including and without kmitation, those imposed
pursuant to G.L. ¢. 93H and under G.L. c. 214, § 38 for violations uider M.G.L c. 66A.
Executive Orders 523, 524 and_526. Executive Order 526 (Order Regarding Non-
Discrimination, Diversity, Equal Opportunity and Affirmative Agion which supersedes
Executive Order 478). Executive Order 524 (Establishing the Massachusetts Supplier
Diversity Program which supersedes Executive Order 390). Executive Order 523
(Establishing the Massachusetts Small Business Purchasing Program.) All programs,
activities, and services provided, performed, licensed, chartered, funded, regulated, or
contracted for by the state shall be conducted without unlawful discimination based on
race, color, age, gender, ethnicity, sexual orientation, gender identity or expression,
religion, creed, ancestry, national origin, disability, veteran’s status (including Vietnam-era
veterans), or background. The Contractor and any subcontracirs may not engage in
discriminatory employment practices; and the Contractor certfies compliance with
applicable federal and state laws, rules, and regulations governing fair labor and
employment practices; and the Contractor commits to purchase supplies and services from
certified minority or women-owned businesses, small businesses, or businesses owned by
socially or economically disadvantaged persons or persons with disabilities. These
provisions shall be enforced through the contracting ageney, OSD, andlor the
Massachusetts Commission Against Discrimination. Any breach shall be regarded as a
material breach of the contract that may subject the contractor to appropriate sanctions
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ATTACHMENT A - SCOPE OF SERVICES AND ADDITIONAL TERMS AND CONDITIONS -

INSTRUCTIONS: In order to ensure that the Department and the Contractor have a clear understanding of their respective
responsibilities and performance expectations, the Following attachment shall contain a specific detailed description of all
obligations, responsibilities and additional terms and conditions between the Contractor and the Department which do not
modify the Contract boilerplate language. Attach as many additional pages as necessary. {See INSTRUCTIONS sheet for
more information and suggested provisions to include in ATTACHMENT A.}

The Executive Office of Energy and Environmental Affairs (EEA) and the City of Waltham (“the municipality”) hereby
contract for the municipality to complete the Municipal Vulnerability Preparedness (MVP) planning process to achieve MVP
climate community designation. Using funds awarded through this grant program, the municipality will hire a state certified
MVP provider to complete the planning process required to achieve MVP designation and deliver outputs of the process to
EEA. Upon execution of the grant contract, the municipality will be provided with an advance payment of 41,500. This
payment is intended to support completion of the planning grant scope outlined in further details below.

This project will run from the effective date of this contract through June 30, 2019. Municipalities will select a vendor from
a list of state-certified MVP providers, provided by EEA, to complete the planning and stakeholder engagement exercise with
the municipality.

Process Summary:
The contract will support the municipality in completing a comprehensive, baseline climate change and natural hazard

vulnerability assessment, development of prioritized actions for dealing with priority hazards using the Community
Resilience Building (CRB) workshop guide, and beginning broader community outreach. Through the program EEA will
provide the municipality access to newly developed downscaled climate change projections, available on the
www.resilientMA.org website, which must be incorporated into the planning process.

Led by a local project lead, a core team from the municipality, and the MVP provider, communities will gather available
background information on hazards, vulnerabilities and strengths, conduct interviews with staff and volunteers, and plan two
4-hour workshops or one 8-hour workshop. Communities working through regional workshops may chose to hold workshops
in a slightly different format, but should review their plans with EEA prior to commencing these workshops. During the
workshop(s), approximately 20-60 municipal staff, residents, partners, and volunteers will work to:

e Understand connections between ongoing community issues, climate change and natural hazards, and local
planning and actions in the municipality;

e  Understand how climate change will exacerbate or lead to new community issues, hazards and other challenges the
municipality faces;

o Identify and map vulnerabilities and strengths to develop infrastructure, societal, and natural resource risk profiles
for the municipality;
Explore nature-based solutions to build resiliency in the municipality;
Develop and prioritize actions and clearly delineated next steps for the municipality, local organizations,
businesses, private citizens, neighborhoods, and community groups; and,

o Identify opportunities to advance actions that further reduce the impact of climate change and natural hazards and
increase resilience across and within municipalities.

Process Details:

The municipality will engage a state certified MVP provider from a list provided by EEA to faciliate and help the
municipality to define extreme weather and natural and climate-related hazards, identify existing and future vulnerabilities
and strengths, develop and prioritize actions for the municipality and broader stakeholder networks, and identify
opportunities for the municipality to advance actions to reduce risks and build resilience. The municipality working with
the MVP provider will organize and conduct two 4-hour workshops or one 8-hour workshop. Following the
workshop(s), the municipality will conduct at least 1 public listening session that will be open to the entire

municipality. This public listening session must be completed by May 30, 2019 to ensure the municipality receives
designation and is eligible for FY2020 MVP Action Grants.
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The municipality will conduct the following tasks, working with the contracted M VP provider:

1. Prepare for the workshop(s):

¢ Establish a core team

o  Engage stakeholders from the municipality, including but not limited to municipal officials, business, private non-
profits, and community residents

e Develop partnerships with key non-profits, state and local government agencies, local businesses and academic
institutions who can help to improve outcomes at the workshops

e  Prepare materials for the workshop, including state climate change projections, and data specific to the municipality

“which may help to understand where past hazards have occurred
e Decide on participants and arrangements/logistics

2. Characterize hazards:
e Identify past, cuirent and future impacts using the best available data including newly developed climate projections
from EEA, and other available resources
e Determine the highest priority hazards within the municipality

3. Identify Community Vulnerabilities and Strengths:
e Identify infrastructural vulnerabilities and strengths
e Identify societal vulnerabilities and strengths
e Identify environmental vulnerabilities and strengths
o Identify vulnerabilities in other sectors as chosen by the community

4. Identify and Prioritize Community Actions:
e Infrastructure actions
Societal actions
Environmental actions
Other actions
Please note that MVP Action Grants, available through EEA prioritize nature-based solutions. Municipalities are
encouraged to explore these types of strategies which include Low-impact design, green infrastructure, land
conservation and other techniques.

5. Determine the Overall Priority Actions:
e Identify highest-priority actions
e  Further define urgency and timing

6. Put it All Together:
e  Generate final workshop products and report (described in detail below)

7. Move Forward:
¢ Continue community outreach and engagement which includes at least 1 public listening session before May
30,2019
e Secure additional data and information for key gaps and questions identified through the process
e Use the process and report to inform existing planning efforts and project activities

Upon successful completion of Steps 1-6 of the CRB process and clearly defined efforts to begin Step 7 including
conducting at least 1 public session, municipalities will be designated as a “Municipal Vulnerability Preparedness
Program Climate Community,” or “MVP Climate Community” which may lead to increased standing in future
funding opportunities and follow-on opportunities.

All workshop outputs and background materials must be compiled into an easily accessible Community Resilience Building
final report or summary of findings, based on a template provided by the state below. Municipalities may build on the
template provided below, but must include the items in the template at a minimum to satisfy the requirements of the grant.
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Derivatives from the report can be used by the municipality following this initial phase of the process to inform existing
planning processes, capital budgeting, and grant applications.

As an immediate next step, each community must complete at least one public listening session with the whole community
invited and should have a clearly articulated list of priority next steps and actions and how to implement these.

General guidelines for (~60 min) MVP public listening sessions include:
e  Schedule and post listening session using best practives or requirements for posting public meetings in the
municipality
e Ensure listening session is open to the public in a central, easily accessible location in the municipality (city/town
hall, public library, community center, etc.)
¢ Ensure that the core team is present and ideally elected officials
Provide a speaker(s) to present an overview of the Summary of Findings Report
o  Speaker(s) should be from the core team members and/or elected official(s)
o  Service provider for the respective municipality should not be the principle speaker(s)
o Speaker(s) to review purpose, intent, objectives, and outcomes of workshop process
o  Provide a question and answer period for members of the concerned public
o Core team member(s) and/or service provider(s) respectfully listen and record responses from public
o Provide clarification about Findings
°  Provide opportunity for members of the concerned public to contribute in writing further inpurt at the listening
session
»  Provide web link to Summary of Findings report at the listening session

Acceptable alternative formats include:
¢ A public listening session can take place at a selectmen meeting only if they are open and promoted for public
attendance, with similar allotment of time (~60 min) for the MVP listening session portion

Maintaining Designation:
To maintain the designation as an MVP community year over year the municipality must provide the Commonwealth with a

yearly progress report outlining the steps they have taken towards implementing their priority actions signed by a local
official. Steps may include applying for grant funding, working to implement local changes to policies or bylaws, updating
existing local plans using the outcomes of the workshop, completing more detailed vulnerability assessments, ete. A progress
report template will be provided to the municipality to help them complete this requirement.

Municipal Staff Commitment:
The municipality must provide sufficient staff time (estimated at 120-200 hours) to assure completion of this planning

exercise and community engagement. Staff time provided by the municipality will include the following activities:

e Complete a contract with the Commonwealth and maintain all necessary reports and paperwork;

e  Procure a state certified MVP provider;

* Establish a core team (or steering committee) within the municipality or region to steer the project;

*  Help identify and complete outreach to critical stakeholders, partners and town officials who will be involved in the
workshops; )

Help coordinate, schedule, send invitations and attend planning meetings and workshop(s);

Conduct significant outreach in the community to ensure good attendance at the workshop(s) and public listening

session(s); ‘

* Help coordinate staff interviews with key experts, such as emergency response and the department of public works,
to collect information prior to the workshop(s); '
Help the MVP provider find relevant data and other information useful to conducting the planning exercise;
Provide access to relevant planning documents, budget information, and other information as needed;

In concert with the MVP provider, complete and send 3 progress reports to EEA with information on progress and
contract spending to date. The final CRB report will be counted as the final progress report, but must be
accompanied by a final invoice showing all spending to date;

e  With consultant support as budget allows, complete at least 1 public listening session to engage the broader public
in a discussion of the workshop results and completed plan; and, *
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e Commit to working to continue municipal outreach and engagement, use the completed plan to inform existing
planning and project activities, and secure additional data and information needed to improve the plan.

Reporting & Final Deliverables: : .

In concert with the MVP provider, the municipality is required to provide EEA with quarterly reporting, including
information on spending, and the completed CRB report which will result from the process. Quarterly reports are simple
summaries (1-3 pages) of work that has been accomplished to date towards MVP certification, including status of scheduling
and completion of workshop(s) and listening sessions. Municipalities shall provide a Summary of Findings Report (final
CRB report), a list of workshop participants, contact information for the project lead and core team, a completed Risk Matrix
in excel format, documentation of at least one public listening session, and a final invoice as deliverables for completion of
the Community Resilience Building (CRB) process. The following is an annotated template for the CRB Workshop(s)
Summary of Findings report. Adherence to the layout, sections (bold and underlined), and associated details provided herein
will increase reporting consistency which will in turn will accelerate the exchange and transfer of knowledge within and
amongst municipalities, regions, and ultimately, across the Commonwealth. To assist further examples of completed CRB
Summary of Findings reports can be reviewed and downloaded for reference on the Community Resilience Building website

(www.communityresiliencebuilding.com).

The satisfactory submittal of the MVP report, associated materials described above, and documentation of at least one
completed public listening session (steps 6&7, above) are the trigger for the MVP designation that entitles each municipality
to partcipate in the MVP Action Grant to fund priorities identified through the planning process as well as to receive
advanced standing'in EEA grant programs.

Materials: :

All materials, software, maps, reports, and other products produced through the grant program shall be considered in the
public domain and thus available at the cost of production. All materials created through this opportunity and as a result of
this award should credit the Executive Office of Energy and Environmental Affairs Municipal Vulnerability Preparedness

(MVP) program.

Sample CRB Report Template:

SUMMARY OF FINDINGS TEMPLATE GUIDANCE

Cover Page:

{List Municipalities Covered by Summary of Findings}

{insert descriptive community photos and or logos (as appropriate)}

{insert - Community Resilience Building Workshop Summary of Findings — below photo/logos}
{insert Month & Year report completed}

Overview:
{insert following at top of page}
{List Municipalities Engaged in CRB Workshop(s)}

Community Resilience Building Workshop
Summary of Findings

Text (refer to Step A in CRB Guide): Summarize the need for Workshop from community perspective and the path taken to
arrive at Workshop(s). Discuss partnerships critical to enabling Workshop(s) and define “community” engaged in process
(i-e., single or multiple municipalities — which ones? Other significant organizations as core partners). Reference the use of
the CRB process (www.communityresiliencebuilding.com).

{insert the following text within this “Overview” section}

The Workshop’s central objectives were to:

. Define top local natural and climate-related hazards of concern;
. Identify existing and future strengthen and vulnerabilities;
. Develop prioritized actions for the Community;




Munizipal Vulnerability Preparedness (MVP) award: City of Waltham

o Identify immediate opportunities to collaboratively advance actiots to increase resilience.
Top Hazards and Vulnerable Areas:

Text (refer to Step B & C in CRB Guide and triggering questions page 26): Include summary of the dlscussmns on top
natural hazards that have had and will have impacts on the community (past, current, future). Define Top Hazards.

Top Hazards ‘
{insert bulleted list of top hazards identified by community}

Areas of Concern
{insert categories followed by specific locations and other assets — confirm place names}
{examples of categories: Neighborhoods, Ecosystems, Transportation, Infrastructure, Facilities, etc.}

Current Concerns and Challenges Presented by Hazards and Climate Change:

Text (refer to Step C in CRB Guide and triggering questions page 26): Provide brief history on the natural hazards that have
impacted the community in recent years and what those impacts were/are (i.e., long period of elevated heat, flooded
intersections, impact of multiple hazards, etc.). Include reflection on the general concerns expressed by the Workshop
participants on hazards today and in the future (5, 10, 25 yrs. or more).

Provide information on the types of climate change impacts the community expects to see in the future,

Specific Categories of Concerns and Challenges

Text: Insert paragraph or more for each major categories of concern for the community — as expressed by the participants.
These often include emergency management capacity, vulnerability of road networks, inadequate community-wide
communications and collaboration, critical infrastructure limitations (wastewater systems, energy), degraded floodplains and
wetlands, and drinking water supply. These specific categories of concerns and challenges become the principle focal points
highlighted in the following sections of the Summary of Findings.

Current Strengths and Assets:

Text (refer to Step C of CRB Guide and triggering questions page 26): Provide brief overview paragraph or two on the
current strengths of the community as expressed by the participants.

{insert bullet statements (1-2 sentences) of current strengths. For example: “The responsive and committed leadership
exhibited by elected officials and senior staff was viewed as a current strength. Ongoing collaboration and support amongst
leadership and staff will help to advance comprehensive, cost-effective approaches to resilience as identified in this Summary

of Findings”.}

Top Recommendations to Improve Resilience:
Text (refer to Step D of CRB Guide): Provide brief overview paragraph or two on the top recommendations for the

community as expressed by the participants.
{insert bulleted of priority actions from Risk Matrix organized in sequential order first by “Highest Priority” then “Moderate
Priority” and finally, “Lower Priority”. Prioritized actions can be inserted directly from final Risk Matrix for the

community. }

CRB Workshop Participants: Department/Commission/Representative:
{insert list of invited and participating entities. Place asterisks next to “attendees”.}

Citation:
{insert citation for Summary of Findings Report — this provides way to reference report for future plans and funding

opportunities. Example:
{Insert name of municipality or persons responsible} (2017) Community Resilience Building Workshop Summary of

Findings. {insert core team partnerships}. {insert municipality}, Massachusetts.

CRB Workshop Project Team: Organization, Name, Role:
{Example: Town of XXXX, Susan Smith, Core Team Member. Other roles can include: Lead Facilitator, Project

Coordinator, Project Sponsor, Facilitator}
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Acknowledgements:
{insert recognition of leadership and core team members by name and affiliation. Recognize entity that provided facility and
meals/refreshments. In addition, provide recognition of funding sources utilized to advance the Workshop as well as the CRB

process itself.}

Appendix:

{insert in subsequent pages of the Appendix the following items as available: Base Map(s) used for participatory mapping
exercise (Step C and D of CRB Guide), Participatory Mapping Map(s) (outputs from Step C and D), supporting risk maps
(FEMA flood maps, etc.) used during workshop, and potentially powerpoint presentations or handouts used by participants.} '




EXECUTIVE OFFICE OF ENERGY AND ENVIRONMENTAL AFFAIRS
MUNICIPAL VULNERABILITY PREPAREDNESS
CLIMATE RESILIENCY PLANINING GRANTS

CONTRACTOR: CITY OF WALTHAM

ATTACHMENT B - BUDGET AND APPROVED EXPENDITURES
{The Department and Contractor may complete this format or attach an approved alternative Budget format or invoice.}
Items identified below which are not part of the Contract should be left blank.

Attach as many additional copies of this format as necessary, Maximum obligation should appear as last entry.

Unit Rate
Contract Expenditures (per unit, hour, Number of Other Fees or TOTAL
day) Units Charges
(specify)
State FY18 $41,500.00
State FY19 $0.00
MAXIMUM OBLIGATION $41,500.00

Attachment B is subject to any restrictions or additional provisions outlined in Attachment A




