City of Waltham Massachusetts
Community Preservation Act
Community Housing

Funding Application WCPA-2

SECTION| APPLICANT/DEVELOPER INFORMATION
Contact Person/Primary Applicant Gabriel Vonleh, CEO

Organization, if applicable OPPOrtunities for Inclusion (Formerly GWArc)

Co-Applicant, if applicable

Owner of project (if not developer/sponsor) @

Mailing Address 20 Chestnut Street, Waltham, MA 02453

Daytime Phone (Contact Person/Primary Applicant) 781.899.1344 x4112; 339.222.6599 (Ce”)

Email address dVOnleh@oppsforinclusion.org

Fax number 781.899.2197

Developer (if different than applicant)

Developer mailing address

Developer daytime phone

Developer email address

Developer fax number

SECTION Il PROJECT INFORMATION
Project Name Chestnut Street Community Residence

Address of Project 46 Chestnut St, Waltham, MA 02453

Assessor’s Parcel ID R690160017

(see http://waltham.patriotproperties.com/default.asp to look up parcel ID by address)
Type of CPA-funded project (check all that apply):

Creation [J Preservation [J Support
[J  Acquisition [J Rehabilitation and Restoration
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City of Waltham Community Preservation Committee Massachusetts
Community Housing Funding Application WCPA-2

Brief project description Renovation of the existing home and addition of (5) bedrooms and (2) fully accessible bathrooms

to create a fully accessible community residence (group home) for (5) individuals with developmental disabilities.

The project will provide habilitative and educational services to the residents that live there.

Additionally, the project will provide 5 affordable bedrooms in a single family home. The home is owned and will be managed

by Opportunities for Inclusion (formerly GWArc), a non-profit organization that has been operating in Waltham for over 65 years.

PROJECT FUNDING

City Funding Sources S Purpose
CDBG/Housing Development
Community Preservation Fund 1,700,000 Construction and Soft Costs
Other Waltham City funds

Total amount of City funding requested 1,700,000

Estimated total Development Costs 3,346,438

TYPE OF HOUSING (check all that apply and provide Number of units)

Housing Target Class Housing Target Number of Units
Homeownership [] Single Family

Condominum

Cooperative
Other
Individual/Family

l Rental

Group home/congregate 1
Other

Individual/Family

Special needs/Identify needs IDD and/ or ASD
Elderly

| Targeted Population

Homeless

At risk of homelessness

Other

aiao)omtdmaoda
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City of Waltham Community Preservation Committee Massachusetts
Community Housing Funding Application WCPA-2

UNITS OF HOUSING

Unit style |Total # # units <= |# units <= |[# units<= |# units <= | Market Market

units 30%AMI 150% AMI  |80% AMI |80-100% |Rent(s) |Sale
AMI Price(s)

SRO
1 BR
2BR
3 BR
4 BR
Other 5BR; 5 5

Key: <= is “less than or equal”

SECTION Il SITE INFORMATION
Lot size (fr2) 17,994.68 sf (0.403 acres)

Zoning district(s) Residential C

Ward 8-1

Do you have site control (e.g. Purchase and Sales Agreement, option to purchase, deed? Note: Community
Preservation Fund applicants are required to submit evidence of site control with the application.)

Yes [J No

ZONING: If applicable, explain what zoning relief is required (e.g. a zoning variance, special permit) and why.
No zoning relief required.

ENVIRONMENTAL: Please describe any anticipated environmental issues/concerns with the site. If the site
contains known environmental hazards, provide a remediation plan.

Phase 1 Environmental Site Assessment has been completed. No environmental

site hazards were identified.

How old is the existing building (or buildings), if applicable? pre 1920
Are there (or will there be) children under the age of seven living on the premises?

[J Yes No

DISLOCATION: Will the project temporarily or permanently displace or require relocation of existing tenants?
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City of Waltham Community Preservation Committee Massachusetts
Community Housing Funding Application WCPA-2

If yes, please describe any outreach efforts and/or notifications to residents to date.

No

HISTORIC: Is the property listed in the National Register of Historic Places, located in a local historic district,
National Register Historic District or eligible for listing in the National Register?

O] Yes; identify district(s): -
No

SECTION IV PROJECT SCHEDULE (AFTER APPROPRIATION OF CPA FUNDS)

Milestone Date

Inform Ward Councillors and immediate abutters of proposed plans Ongoing
Pre-development (design, zoning, permitting) 08/01/23 - 11/01/23
Acquisition 08/01/23
Rehabilitation/construction 11/01/23 - 06/01/24
Marketing/outreach n/a
Expected date of project completion 06/01/24

Full Occupancy 06/30/24
Other significant milestone to implementation

Other significant milestone to implementation

Other significant milestone to implementation

SECTIONV FINANCING AND OPERATING BUDGET

PROJECT BUDGET: Submit proforma development and operating budgets. Include all anticipated sources
and uses of financing for the project. The operating budget must detail operating income and expenses. Detail
the hard and soft costs. Identify contingencies. Applicants may use their own format or any of those used by
Massachusetts affordable housing lenders and agencies. Refer to the attached Developer’s Checklist which lists all
the information required for submission.

CAPITAL NEEDS ASSESMENT: Community Preservation Funds may not be used for housing-related
maintenance costs. All applicants seeking Community Preservation Funds for community housing must
submit a capital needs assessment with their application, unless the project is new construction or substantial
rehabilitation.

CITY OF WALTHAM ASSESSORS PROPERTY APPRAISAL AND DATA: Applicants must provide
an “as is” appraisal of the project building(s) that provides satisfactory evidence that the purchase price

of the project building(s) does not exceed fair market value. In addition, all applicants for housing funds
must summarize data from the Waltham Assessors Department identifying the assessed value of the project
building(s) and comparable properties in the neighborhood and/or City.
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City of Waltham Community Preservation Committee Massachusetts
Community Housing Funding Application WCPA-2

PROOF OF FINANCIAL COMMITMENT (INCLUDING COMMITMENTS FOR HOUSING

SUBSIDIES): If the Applicant does not have financing, describe what sources of financing are planned and
the time frame that funds are expected to be available, with conditions, deadlines, limitations, and any and all
restrictions related to the commitment of non-City sources of funding. If receiving housing subsidies, submit
commitment letters or explain when the applicant will seek housing subsidies and from what source(s).

SECTION VI PROJECT DESCRIPTION

Attach answers to the following questions. Applications will be returned as incomplete if all requested
information is not provided. Include supporting materials as necessary.

GOALS: What are the goals of the proposed project?
COMMUNITY NEED: Why is this project needed? Does it address needs in existing City plans?

COMMUNITY SUPPORT: What is the nature and level of support for this project? Include letters of support
and any petitions. Is a neighborhood outreach program planned?

CREDENTIALS: In Section IV, some critical steps to completion and success of the project were estimated.
How will the experiences of the Applicant(s) contribute to the success of this project?

SUCCESS FACTORS: How will the success of this project be measured? Be specific.

MAINTENANCE: If ongoing maintenance is required for your project, how will it be funded? (Note that CPA
Funds may not be used for maintenance, but maintenance is an important consideration for all projects.)

ADDITIONAL INFORMATION: Provide the following additional information, as applicable.

OTHER CITY AGENCIES: If actions for acceptance or approval are required from other City Departments,
Boards, Commissions, Committees or others, include the reference (s) or proof of the status of their actions.
If plans or documents are available from those agencies, provide a reference copy or public location for CPA
review.

COMBINATION COMMUNITY HOUSING/COMMUNITY PRESERVATION PROJECTS:

If seeking Community Preservation Funds for a project combining community housing with any other
Community Preservation categories (historic, open space, recreation), also submit a complete Historic, Open
Space and Recreation Funding Application WCPA-1. Items which are common to both Forms can be filled by
reference to “WCPA-1”.

LEVERAGED ADDITIONAL BENEFITS: Provide information indicating how this project can be used to

achieve additional community benefits.

Superscripted Notes:

(1) City Property: If the proposal is located on City-owned land, either the Primary Applicant or Co-Applicant
must be the City Board, Commission or Department that has custody of the land.

(2) Appraisals: If the requested funds are for a real estate acquisition, an independent appraisal will be required
which the non-City Applicant, if applicable, will be required to fund. No funding decisions will be made without
an independent appraisal. Additional appraisals may be required for final approval.
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City of Waltham Community Preservation Committee
Community Housing Funding Application WCPA-2

I verify that all information stated in this application is true and accurate.

Massachusetts

Applicant signature Date
- ] / 7 /
= I 77 /. yYJ
(/,""( } - ‘,— » J::;/ — {/,.r e ‘.‘}{ /
o J ¥ /
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City of Waltham Community Preservation Committee Massachusetts
Community Housing Funding Application WCPA-2

FOR COMMUNITY PRESERVATION COMMITTEE USE ONLY

Application received on_ Y& -\ © ~AOXD

Application received by Du\le TooNe

Date Project presented to CPC for Submission Acceptance Process \S-\o -3

I, T B
Was Project accepted for Consideration? _\ &<

If accepted for Consideration, Project Public Hearing date \© =\ = O™ ™

Following meeting Date for decision to recommend for funding

Was project recommended for funding to the City Council?

Was project funded by the City Council?

If project funded by the City Council, for how much?

Date funding Contract signed with applicant

APPLICATION SUBMISSION REQUIREMENTS

Proposals for Community Preservation Act funding must be submitted using the City of Waltham’s Application
forms WCPA-1 and WCPA-2.

If the proposal is exclusively a community housing project, applicants must submit WCPA-2. If the proposal
combines community housing with any other funding category, both WCPA-2 and the WCPA-1 must be
submitted. Otherwise applicants can submit just WCPA-1.

All information requested on the application forms must be included with the proposal at the time of submission
or it will not be accepted for consideration. Applications may not include any handwritten information.

Applications and all supporting documentation must be submitted as hardcopy with eleven (11) copies
(including one unbound for reproduction) to the official mailing address as specified in Article V1. If an
Application is recommended for funding by the CPC, then an additional 17 copies must be provided for use by
the City Council.

Applicants are encouraged to include any maps, diagrams, and/or photographs pertaining to the project. Letters
of support for the project from community organizations or other sources may also be submitted.

Applicants will also submit an electronic version of each and every document submitted in their application if
available, either on CD or USB flash drive, preferably in Portable Document Format (PDF) or other commonly
used file formats (eg. .doc, .docx, .xls, .xlsx, .jpeg).

Applicants should include actual quotes for project costs whenever possible. If not available, estimates may be
used, provided the basis of the estimate is fully explained.

Applicants should pursue matching or supplemental funds from state, federal and/or private sources when
available.

Applicants should detail who will be responsible for project implementation and management. Their relevant
experience should be included in the narrative. Please be sure that project management costs have been included
in the overall project budget.
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City of Waltham Community Preservation Committee Massachusetts
Community Housing Funding Application WCPA-2

DEVELOPER CHECKLIST

J Submit the information required for Community Housing Application WCPA-2 and if necessary
Historic, Open Space and Recreation Funding Application WCPA-1. Applications for CPA funding should be
submitted to:

Community Preservation Committee (CPC)

C/O Community Preservation Act Program Manager
Waltham City Hall

610 Main St.

Waltham MA 02452

Or in person, with an appointment, to the Community Preservation Act Program Manager at 11 Carter St..
Telephone: 781-314-3117

REQUIRED FOR ALL HOUSING PROIJECTS:

O Completed WCPA-2 funding requires: ten (10) bound copies, one (1) unbound copy for
reproductions, and one electronic copy (CD or thumb drive not in Read-Only status).

O] Development pro forma and operating budgets

J Preliminary site plan locating existing buildings and parking.

OJ Letters of community support, if available.

O Site approval (eligibility) letter if project requires City applicant or co-applicant.

OJ Remediation plan approved by the Conservation Commission if site contains known
environmental hazards.

] Appraisal of the property (required for acquisition only).

] Commitment letter for housing subsidies or explanation when applicant will seek housing
subsidies and from what source(s).

O Plan to cultivate community support.

] Proof of hazard insurance (required at closing).

REQUIRED FOR COMMUNITY HOUSING PROJECTS REQUESTING COMMUNITY
PRESERVATION FUNDS:

U Evidence of site control.

OJ Capital needs assessment if applicant is applying for funds to create community housing, unless
the project is new construction or substantial rehabilitation.

] Description of project involving other Community Preservation categories (historic preservation,
open space, recreation).
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City of Waltham Community Preservation Committee
Community Housing Funding Application WCPA-2

FUNDING TERMS
Community Preservation Funds:
o Deferred loans
o Deed restrictions
Housing Development Funds:
o Deferred loans
o Deed restrictions
Housing Rehabilitation Funds:

« Direct loans limited to funding construction.

Massachusetts

« Grants for lead paint, asbestos, and other hazard remediation; and removal of architectural

barriers for the disabled.

NOTES:

For informational purposes only. Terms are subject to change without notice.

Terms acceptable to the CPC, City Mayor and City Council may vary widely and have not been determined for

FY 2007-08 at this time.
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Supperting Documents
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Development Budget

Operating Budget

Appraisal

Proof of Financial Commitment

Low Income Designation Letter
Project Description

Preliminary Site Plan

Letters of Community Support

Plan to Cultivate Community Support

. Proof of Insurance

. Evidence of Site Control

. Existing Plan of Land

. Preliminary Architectural Drawings

. Phase 1 Environmental Site Assessment (Executive Summary)
. Construction Bids



1. Development Budget



Development Budget
Sources & Uses
OFI - 46 Chestnut St, Waltham

Sources of Funds

Salem Five Mortgage S 1,250,000
CPC Grant Funding S 1,700,000
OFI Equity S 396,438

5 3,346,438

[S 3,346,438 Total Sources |

Uses of Funds

Acquisition
Acquisition: Land S -
Acquisition: Building S 1,250,000

S 1,250,000 Subtotal Acquisition

Construction

Direct Construction Budget S 1,638,370
Construction Contingency 15% S 245,756
S 1,884,126 Subtotal Construction

General Development Costs

Architectural Design S 40,000

Structural Engineering S 11,000

Site Engineering & Design S 25,000

Survey & Permits S 10,000

Preconstruction Services S 10,000

Environmental Engineer S 6,000

Legal S 15,000

Title & Recording S 11,000

Real Estate Taxes S 8,000

Insurance S 20,000

Appraisal S 1,500

Security $ e

Other Financing Fees S -

Development Consultant S 40,000

Soft Cost Contingency 7.5% S 14,813

S 212,313 Subtotal General Dev Costs
B 3,346,438 Total Development Cost |
Summary

Units 5 S 3,346,438 Total Sources
Square Feet 3,500 S 3,346,438 Total Uses
TDC/Unit S 669,288
Construction/SF S 538

C:\Users\MMcGeown.CILHOMES\Dropbox\OF! - 46 Chestnut St, Waltham\Application Documents\4. Budget (Sources & Uses) - Draft 20230913 - 46 Chestnut St, Waltham
Sources & Uses
10/06/23 14:16



2. Operating Budget
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3. Appraisal



TIERNEY APPRAISAL SERVICES

Fue No. walth46chestis-3

APPRAISAL OF

K

e

Single Family

LOCATED AT:

46 Chestnut Street
Waltham, MA 02453

FOR:

SalemFive Bank
210 Essex Street
Salem, MA, 01970

BORROWER:

Opportunites for Inclusion Inc

AS OF:

July 23, 2023

BY:

Michael Tierney
MA CR #4109




TIERNEY APPRAISAL SERVICES

Fue No. walth46chestis-3

SalemFive Bank
No AMC
SalemFive Bank
210 Essex Street
Salem, MA, 01970

Fiie Number: walth46chestis-3

ln aceordance with your request, | have appraised the real property at.

46 Chestnut Street
Waltham, MA 02453

The purpose of this appraisal is to develop an opinion of the market value of the subject property, as improved.
The pProperty rights appraised are the fee simple interest in the site and improvements.

ln my opinion, the market value of the property as or July 23, 2023 is

$1,000,000
One Million Dollars

The attached report contains the description, analysis and supportive data for the conclusions,

final opinion of value, descriptive photographs, limiting conditions and appropriate certifications.

pe

Michael Tierney
MA CR #4109




Uniform Residential Appraisal Report

TIERNEY APPRAISAL SERVICES

Fue No. Walth46chestis-3

The purpose of this su

mmary appralsal report I3 to provide the ' omaerlciiont with an accurate, and adequately supported, opinion 9T N2 market valus of the subject property.

Propeny Asaress 46 Chestnut Street

Cwy Waltham Siate MA__ Zip Cose 02453

Borrower Opportunites for Inclusion_Inc

Oueerar of Pustic Recora NiX,JONN E.&Margaret M.H&UX T.E Coumy Middlesex

Leger Doscripion BOOK: 13560 Page:46

Assensor's Parcer # Map:69 Block:016 L:0017

Tax Yoar 2023 RE.Taxes $ 7,839

Neignbornoos Name NO neighborhood name

Map Rerarance MSA 15764 Consus Tracs 2522.02

[ Tenane (X Vacant

Oceupant Ownar

Spaciai Mssssinsnin 0 (Jeup__HoAs O [ Joer yenr [ Joermonn

Proparty Rignts Appraised Fos Siviis

[Jieasanois () Oumer (soscrive)

Avergmmar Type (X Purcnase T won|_JRrinance T i

[ JOuer (asscnne) Construction Loan

LonaerlCuiene SalemFive Bank

Aoaress 210 Essex Street, Salem, MA 01970

Is the aubject property currently offered for sale or has

T seres rac aate it reiva manins prio 0 tne aifasive Gats of nis sppraizai? XJYes [No

Report anta sourcs(s) used, oftering price(s), and aatel

at $1,499,900, prior to the current offe

(. DOM 2;Per MLSPIN#73139610: The subject was listed for sale for on 07/09/2023 for 2 days

r to purchase according to MLS.

1 Xaia aid not analyza the contract for sale fo

Arms length sale;The appraiser has examined a signed P&S contract to confirm the sale price, and to review any sale concessions,

e subject purchase wansaction. Expiain the resutts of the analyais of tne contract for aale or why the analysis was not performed.

items included in sale, or special conditions that may affect value.

Coract Price $ 1,250,000 Date of Contra

06/21/2023 __Is tne propany saer tns ownar of public racors? [X)V¥er [JNo Dota Sourcals) P/SIASSESSOT

gmor o ) 1o e pata oy any party on banal of tne borrawer? Ov.. XN

Is there any financial asaistance (10an charges, sate

3] 11 Y, roport the total doiiar amount and descrive ine items to be paid: $0;:No financial assistance provided.

Note: Race and the racial ofthe arenotap factors.

Netgneernoad Charastaristis One-UnitHousing Tranas One-Unit Housing PresantlanaUsa%

Location | JUrban XJSuburban Rurar Property Vaiues X)Incraasing Stable Daciining PRICE AGE | One-Unie 50 %
A Buin-Up [XJOver 75% 25-15% Uncrar 25% | Demana/Suppty [X)Snorage I Batance | JOver Suppiy | $(000) (yes) | 2-4Un 10 %
24 Growan Rapia XJStabie Siow Marweting Time _(XJUnger 3 mns 3-6 mins Ovar B mins 500 Low 1 | Muw-Famiy 15 %
= Naignoormooa Bounaaries The subject is bordered to the North and West by Crescent Streetand to | 1,900 Hin 120 | Commarciat 10 %
] the south and East by Moody Street. 1,100 Proa. 35 | Ower MiX 15 %

Naighooriosa Dascription SEE Attached Addendum.

) See Attached Addendum

Marxet Conaitions (inciuding suppert for the above

Dimernsions Deed Attached Acea 17498 sf Snape Mostly Rectangular
Specinic Zoning Ciassinication RC Zoming Descripiion 6,000 sf minimum lot size per dwelling
Zowm Compiance_(X)Legmr [ ) Logai Noncontorming (Gransramnsres Use) [ INoZoning [ Jlnegor (sescrine)

e rromoss am b une ot e sublect praperty a5 improved (or a5 prapesed per pians a7 o) me pravemune? (X Yes [JNe 1Mo, aescre. See addendum

View N;RES;

Usinsias Pusiia Otner(sesarina) Pusiie Otnar(damsarive) Orrsitelmprovamanta—Typa Pusiie Private
Etectricity X Water X Sweer Asphalt X
Gas X Sanitary Sewer X Awey NoONE

FEMA Suomies Fiows Hazara Aras ) Yas [XJNo__ FEMA Fiooa Zone X FEMA M. # 25009C0202F
Ao e wnias amt off-aite Improvemants typicai for the marke: area? [X)Y¥es [N liNo, gsscriva.
Are vore sy advarae sita conaitions or externai factors (

adverse easements, encroachments, or environmental conditions noted.

FEMA Map Date 07/03/2012

onoe)? JVer (XNe  lYes cescrne. NO apparent

GENERAL DESCRIPTION FOUNDATION EXTERIOR DESCRIPTION _metariatsleonaien | INTERIOR e o] oo

Unee X)One [ JOno witn Accessory Unit Concrato Stab Ceawi Spiscs Foumamon Waus __CoNCrete/avg Fioors Hdwd/Cpt/New

# orStories 2.0 XJFunB. Pariai B Extorior Wans wdclap/avg Waus Drywall/New

Towe  0Det. [ JAw [ _JS-Der/Ena Uni| Bosemant Ares 932 .q.n. | Roor Surtace Asphalt/avg TomlFinian __WoOd/New
Eomor X Peopsea | JUnaar Const. | Basemen Finizn 0% | Gusers & Downapous YES/AVG Bown Froor __Tile/NEW

Danign (Siwie) ColoNial [X) Ouras EnglExn [ ) Sume Pump | Winsow Type Mixed/avg B Wainscor_Tile/NEW

Y ar Buin 1920 Eviaence of _|__Jlnfastation Seorm Saanllnsuiaies_YeS/YeES/AVG Cor Seorage | JNone

Ervectiva Age (Yrs) 10 T JDopness [ J Sewomens Scrasns Yes/avg [XJDevewsy _#orCars 6

Auss None Tosums OFWA L JHWBB [ [ JRoaian:| Amanues WoosSwwels) #0__| Driveway Surrace ASphalt

Drop Starr Simies Jouwmer | Fu. Gas X) Frrapincals) # 1 Fonce NONE X)Guornge _ ForCars 2
Fisce X] Seuus Coonra L) Canteat Ar Conaioning %) PovolDecx 01 [XJPoren COV Corport__#otCars 0
Finithies Hentes losdiviciai [X] Oune: NonE Poe NoOne Ouner NONE Ae [KDee [ JBuwin

vonees [X)Romgarsior [X)RangelOven [X)Disnasner [ ) Dgorer XMicromave [ JWasnerDeyer L JOumer (sencroe)

Fintsned aren above grads contains: 10 Rooms 5 Bearooms 2.0 Bawn(s) 2,393 Sausre Fast or Gross Living Area Avove Grage
Aaaitionat reaturas (speciat anergy etficient tams, ...). Additional features include a fireplace, deck, covered porch, and a 2 car detached garage with
0 —

A loft.

B D1 the condition of the praperty (Including needed repairs, det «). C4;No updates in the prior 15 years;The subject has a
semi-modern kitchen and semi-modern baths which are well maintained. The subject is in overall average condition with average
quality of construction. The basement is full with updated electrical service and an older Oil fired heating service.

Arwifisra 4R R P et emiity, scundness, o structural iniagrity of tne property? (V.. Ne I Yes, amscoe. As notedin
the Special Assumptions and Limited Condition, the appraiser is not qualified to determine if there are any physical deficiencies or
adverse conditions which would affect the livability, soundness or structural integrity of the subject, unless it's clearly visible to the
appraiser during the inspection.

Does e property generally conform to the ne (s o - )7 Ver INe  IiNo, cescrive. ThE property appears
to generally conform to the neighborhood.

Fraaaie Mac Form 70 Marcn 2005 UAD Veruion 92011 Praguced war AC! somware, 800234 8127 wurw acrum com Fannie Maa Form 1004 Maren 2005

Page1orb 1004_05UAD 12182015



TIERNEY APPRAISAL SERVICES

Uniform Residential Appraisal Report Fie No. Walth46chestis-3

There are 8 comparabie properties currentiy offered for sate In the subject naighbarnaod ranging in price rom $ 925,000 w$ 1,145,000
| There are 11 comparabie sates in the subject neighbornood within the past iwsive manths ranging in saia price rom $ 900,000 w$ 1,139,000
FEATURE [ SUBJECT COMPARABLE SALE NO. 1 COMPARABLE SALE NO. 2 COMPARABLE SALE NO. 3
46 Chestnut Street 23 Porter Road 26 Barbara Road 19 Neighbors Lane
Aaaress Waltham, MA 02453 Waltham, MA 02453 Waltham, MA 02453 Waltham, MA 02453
Proximity to Subject 2.52 miles NE 1.52 miles NE 1.28 miles NE
Sate Prica $ 1,250,000 $ 1,025,000 $ 1,000,000 $ 960,000
Sate Prica/Gross Liv.Area | $ 522.36 sa.n. |3 497.33 sa.n. $ 541.71 san $ 384.92 .q.n
[ Data Sourcals) MLSPIN#73102457;,DOM 16 | MLSPIN#73090697;D0OM 5 MLSPIN#73093174;DOM 20
V. Sourca(s) A or/B&T A or/B&T A Or/B&T
VALUE ADJUSTMENTS DESCRIPTION DESCRIPTION 40 Aapiment DESCRIPTION S Apissni DESCRIPTION +) S Aguriment
Sate or Financing ArmLth ArmLth ArmLth
Cancessisns Conv;0 withheld;0 Conv;0
Date o Sate/Time s06/23;c04/23 s05/23;c04/23 s06/23;c04/23
Location N;Res; N;Res; N;Res; -50,000 | N;Res;
Leasenota/Fee Simpie Fee Simple Fee Simple Fee Simple Fee Simple
Site 17498 sf 5998 sf 20,000 | 5001 sf 20,000 9625 sf 10,000
View N;Res; N;Res; N;Res; N;Res;
Dasion (Siyte) DT2.0;Colonial DT2.5;Colonial 0|DT2.5;Colonial 0|DT2.0;Gambrel 0
Quaiiy or Construction Q3 Q3 Q3 Q3
Acwoi Age 103 85 88 083 0
Conaition C4 C3 -51,250|C3 -50,000|C3 -48,000
Avove Grage Totar |Barms. Baira Totar |Barms. Batns Totat |Barma Baine Totat |Barms. Baine
Roem Count 10]5 2.0 813 2.0 0|8 ]4 2.0 0[8]3 2.1 -10,000
Groas Living Area 60 2,393 .a.n 2,061 .a.n. 19,920 1,846 .a.n 32,820 2494 .o 0
Basement & Finianea 932sf0sfwu 976sf400sfwo 0 | 1076sfosfwo 0| 1212sfosfwo 0
Rooms Betow Grade 1rrObr0.0balo -20,000
5 Functionat Uiy Acceptable Inferior 3 BR 20,000 | Inferior 4 BR 10,000 | Inferior 3 BR 20,000
g Heauing/Cooting FWA/None FWAJ/CAC -5,000 | FWA/CAC FWAJ/CAC -5,000
{5 Eneroy Evciont lroms Ins Win/Appl Ins Win/Appl Ins Win/Appl Ins Win/Appl
54 GaragelCarpon 2gd6dw 2dw 25,000 | 2dw 25,000 | 4dw 25,000
g Poren/Patio/Dacx Deck,Porch Deck,Porch Deck/Patio 0 [ Deck 5,000
(%) Amenities 1FIP None 2,000(1 F/P 1F/IP
£1 Extras In.pool None 10,000 | None 10,000 None 10,000
< none none none none
P No Acyrntrmens (Tored) X O s 20670 (J: [X)- [s 2180 XJ«+ (J- s 7,000
g Auuicsa Sate Pries NeAa.  2.0% NeAy.  -0.2% NeAy.  0.7%
54 o Comparanies GrossAg._16.9%[$ 1,045,670 | Goss Ay 19.8% | S 997,820 | Gross A 13.9% | § 967,000

| ulu D

ald not research the sale or tranafer history of the subject property and comparable sales. |f not, explain

My rusmrene | Jors X ) o rmvmrimsgossrssios siromisrars i aiiyc peopaity i i Ui S o 6 s Sl B 5 e Spratust

Data sourca(s) MLS/A T

My rwsaircn | Jaw | X Jaia nstvaviins iepiiarniss o ins1des-or o8 GG AFREIG/S s 152 §Sa it 1 1 il S amie ot inw comparatre sais:

Data source(s) MLS/Assessor

Report the resuits of the

research and analysis of the prior

sale or transfer hi

tory of the subject property and comparable saies (report adaitional prior sates on page 3).

ITEM
Date of Prior Sate/Tranatar
Price o Prior Sate/Transrer
Data Sourca(s)

Ettactive Date or Data Sourca(s)

SUBJECT COMPARABLE SALE NO. 1 COMPARABLE SALE NO. 2 COMPARABLE SALE NO. 3

Banker and Tradesman Banker and Tradesman Banker and Tradesman
07/28/2023 07/28/2023 07/28/2023
The comparables have not previously sold in the past twelve months.

Banker and Tradesman
07/28/2023
Anatysis of prior sate or transter history of the subject property and comparaie saies

The is subject is currently under agreement(see above).

See Attached Addendum.

Summary of Saias Comparison Approach.

Ingicated Vaiue by Sates Comparisen Appreacn $ 1,000,000
lndicateaVatueby: SateeComparisonApproesn$ 1,000,000 CoutApproscn (iraavaicpeq)$ O
The final opinion of value is as the Sales Comparison Analysis indicates. The Income Approach is not considered a reliable indicator of
= value due to the scarceness of similar single family rental data. The Cost Approach is not considered a reliable indicator of value due to
f-;:‘ the scarcity of land sales and subjective nature of determining depreciation in older homes..

S Tris appraiaat is made

lnaome Approssn (iraeveiopes) $ 0

Ouect 10 e totowing reaices

This appraisal is based upon the subject being in

subject to the following repairs or aiterations on the basis of a hypothetical condition that the repairs or alterations have been completed, or

that the or

=
(5}
2
[8) inspection based on the does not require alteration or repair.
(5}

o its "AS IS" condition as of the day of inspection with no repairs or conditions required.

Bacesona orthe

..... ©fthe subject property, defined scope of woark, oras . ana

conditions, ana appraisar’s certitiaation, my (aur) apinian of the market valus, as dafined, of the real property that is the subjess orsnis repersia $ 1,000,000

--o07/23/2023 LwhiSh is the date ofinspestion and the affestive dats of this appraisai.
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| See Attached Addendum

ADDITIONAL COMMENTS

COST APPROACH TO VALUE (not required by Fannie Mas)
tor the 10 repiicate the below cost figures and calculations.
Support for the opinion of site value (summary of comparable 1ana sates or other matnoas for estimating sie vaiwe)  1HE COSt Approach is not provided due to age and
the difficulty in accurately estimating accrued depreciation. This could lead to a misleading value indicator.

The Cost Approach is not provided due to age and the difficulty in | Garage/Carpor Sa.F.@$
accurately estimating accrued depreciation. This could lead to a Totat Esumate of Cost-Naw
misleading value indicator. Less 65 Pnysicar | Funciionai | Extarnal

1
»
o

B EsTMATED [ JREPRODUCTIONOR _ [XJREPLACEMENT COST NEW OPINION OF SITEVALUE ...t -

bS] Seurce or cont aaa Marshall and Swift Cost Handbook Duweing 2,393 So.F.@S$ x 0
g Quatity eating trom cost sarvies AVG-G00d  Enecitve sais of cont anta_CUITENE Bsmt: 932 SaFu@$ ... = 0
=4 Commants on Cost Approacn (gross iiving area caicuiations, aspreciation, ste.) Amemities

%

o

(8

Depresiancn $0 $0 $0 =8 0)
Des Cost of Imp i = § 0
“Ascin"Vaiue or Site Improvaments sv v sassrvisssisives s svncis® §
Estimatea Rematning Economic Lire (HUD ana VA oniy) 55 Years | INDICATED VALUE BY COST APPROACH . ....ovvueeanenn.. = 0
INCOME APPROACH TO VALUE (not required 5y Fannie Mas)
Estimatea Moniniy Market Rant § 0 X Gross Rent Munipiier =$ 0 lnscasesVarsaisy lncome Asarsser

Summary ot Income Approach (inciuding support for market remt ana GRM)  HOmes in this price range and neighborhood are typically purchased for use and
not income. Thus, the income approach lacks rationale and was not developed.

PROJECT INFORMATION FOR PUD. (ir ap piicante)

Is tno asveioperlouiaar in conwor of ine Homaownars' Associauon (HOA)? [ JYes [ INe  Unitispels) | JDetecnea | JAuscren

Provide ihe ronowing information for PUDs ONLY it tne dsvetopar/buitder is in controt of the HOA and the subject property is an attached dwaiing unit.

Legal name of project

P Totot numoer o prases Totai sumberaturits P —
- T — Date sourcals)

=] Wos tne projoct creates by the conversion of an axisting buiiging(s) inio a PUD? ) Yes | INo I Yas, cate of comvaraton.

o

F] Doos ino project contain any muti-aweting unita? Yoo [ JNo  Data source(s)

w

E] Ao tne unis, ) Yix [Ns: IrlNiassonsaine sestin stsmpistion,

[=)]

=

Q.

Ara the common staments teased 1o or by e Homeownars' Assaciation? | JYes L JNo I Yas, descrive tne remtet sorrme ama optome.

Descrive comman slements and recreational faciiities.
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TIERNEY APPRAISAL SERVICES

Unirorm Residential Appraisal Repor: Fue No. Walth46chestis-3

This report form is designed to report an appraisal of a one-unit property or a one-unit property with an accessory unit; including a
unit in a planned unit development (PUD). This report form is not designed to report an appraisal of a manufactured home or a unit
in a condominium or cooperative project.

This appraisal report is subject to the following scope of work, intended use, intended user, definition of market value, statement of
assumptions and limiting conditions, and certifications. Modifications, additions, or deletions to the intended use, intended user,
definition of market value, or assumptions and limiting conditions are not permitted. The appraiser may expand the scope of work
to include any additional research or analysis necessary based on the complexity of this appraisal assignment. Modifications or
deletions to the certifications are also not permitted. However, additional certifications that do not constitute material alterations
to this appraisal report, such as those required by law or those related to the appraiser’s continuing education or membership in an
appraisal organization, are permitted.

SCOPE OF WORK: The scope of work for this appraisal is defined by the complexity of this appraisal assignment and the
reporting requirements of this appraisal report form, including the following definition of market value, statement of assumptions
and limiting conditions, and certifications. The appraiser must, at a minimum: (1) perform a complete visual inspection of the
interior and exterior areas of the subject property, (2) inspect the neighborhood, (3) inspect each of the comparable sales from at
least the street, (4) research, verify, and analyze data from reliable public and/or private sources, and (5) report his or her analysis,
opinions, and conclusions in this appraisal report.

INTENDED USE: The intended use of this appraisal report is for the lender/client to evaluate the property that is the subject of
this appraisal for a mortgage finance transaction.

INTENDED USER: The intended user of this appraisal report is the lender/client.

DEFINITION OF MARKET VALUE: The most probable price which a property should bring in a competitive and open market
under all conditions requisite to a fair sale, the buyer and seller, each acting prudently, knowledgeably and assuming the price is
not affected by undue stimulus. Implicit in this definition is the consummation of a sale as of a specified date and the passing of
title from seller to buyer under conditions whereby: (1) buyer and seller are typically motivated; (2) both parties are well informed
or well advised, and each acting in what he or she considers his or her own best interest; (3) a reasonable time is allowed for
exposure in the open market; (4) payment is made in terms of cash in U. S. dollars or in terms of financial arrangements
comparable thereto; and (5) the price represents the normal consideration for the property sold unaffected by special or creative
financing or sales concessions* granted by anyone associated with the sale.

“Adjustments to the comparables must be made for special or creative financing or sales concessions. No adjustments are
necessary for those costs which are normally paid by sellers as a result of tradition or law in a market area; these costs are readily
identifiable since the seller pays these costs in virtually all sales transactions. Special or creative financing adjustments can be
made to the comparable property by comparisons to financing terms offered by a third party institutional lender that is not already
involved in the property or transaction. Any adjustment should not be calculated on a mechanical dollar for dollar cost of the
financing or concession but the dollar amount of any adjustment should approximate the market's reaction to the financing or
concessions based on the appraiser's judgment.

STATEMENT OF ASSUMPTIONS AND LIMITING CONDITIONS: The appraiser's certification in this report is subject to the
following assumptions and limiting conditions:

1. The appraiser will not be responsible for matters of a legal nature that affect either the property being appraised or the title
to it, except for information that he or she became aware of during the research involved in performing this appraisal. The
appraiser assumes that the title is good and marketable and will not render any opinions about the title.

2. The appraiser has provided a sketch in this appraisal report to show the approximate dimensions of the improvements. The
sketch is included only to assist the reader in visualizing the property and understanding the appraiser’s determination of its size.

3. The appraiser has examined the available flood maps that are provided by the Federal Emergency Management Agency (or
other data sources) and has noted in this appraisal report whether any portion of the subject site is located in an identified Special
Flood Hazard Area. Because the appraiser is not a surveyor, he or she makes no guarantees, express or implied, regarding this
determination.

4. The appraiser will not give testimony or appear in court because he or she made an appraisal of the property in question,
unless specific arrangements to do so have been made beforehand, or as otherwise required by law.

5. The appraiser has noted in this appraisal report any adverse conditions (such as needed repairs, deterioration, the presence of
hazardous wastes, toxic substances, etc.) observed during the inspection of the subject property or that he or she became aware of
during the research involved in performing this appraisal. Unless otherwise stated in this appraisal report, the appraiser has no
knowledge of any hidden or unapparent physical deficiencies or adverse conditions of the property (such as, but not limited to,
needed repairs, deterioration, the presence of hazardous wastes, toxic substances, adverse environmental conditions, etc.) that
would make the property less valuable, and has assumed that there are no such conditions and makes no guarantees or
warranties, express or implied. The appraiser will not be responsible for any such conditions that do exist or for any engineering or
testing that might be required to discover whether such conditions exist. Because the appraiser is not an expert in the field of
environmental hazards, this appraisal report must not be considered as an environmental assessment of the property.

6. The appraiser has based his or her appraisal report and valuation conclusion for an appraisal that is subject to satisfactory
completion, repairs, or alterations on the assumption that the completion, repairs, or alterations of the subject property will be
performed in a professional manner.
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Uniform Residential Appraisal Report Fue No. Walth46chestis-3

APPRAISER'S CERTIFICATION: The Appraiser certifies and agrees that:

1. I'have, at a minimum, developed and reported this appraisal in accordance with the scope of work requirements stated in this
appraisal report.

2. | performed a complete visual inspection of the interior and exterior areas of the subject property. | reported the condition of
the improvements in factual, specific terms. | identified and reported the physical deficiencies that could affect the livability,
soundness, or structural integrity of the property.

3. I performed this appraisal in accordance with the requirements of the Uniform Standards of Professional Appraisal Practice
that were adopted and promulgated by the Appraisal Standards Board of The Appraisal Foundation and that were in place at the
time this appraisal report was prepared.

4. | developed my opinion of the market value of the real property that is the subject of this report based on the sales comparison
approach to value. | have adequate comparable market data to develop a reliable sales comparison approach for this appraisal
assignment. | further certify that | considered the cost and income approaches to value but did not develop them, unless otherwise
indicated in this report.

5. |researched, verified, analyzed, and reported on any current agreement for sale for the subject property, any offering for sale
of the subject property in the twelve months prior to the effective date of this appraisal, and the prior sales of the subject property
for a minimum of three years prior to the effective date of this appraisal, unless otherwise indicated in this report.

6. |researched, verified, analyzed, and reported on the prior sales of the comparable sales for a minimum of one year prior to the
date of sale of the comparable sale, unless otherwise indicated in this report.

7. |selected and used comparable sales that are locationally, physically, and functionally the most similar to the subject property.

8. | have not used comparable sales that were the result of combining a land sale with the contract purchase price of a home
that has been built or will be built on the land.

9. I'have reported adjustments to the comparable sales that reflect the market's reaction to the differences between the subject
property and the comparable sales.

10. | verified, from a disinterested source, all information in this report that was provided by parties who have a financial interest in
the sale or financing of the subject property.

11. I have knowledge and experience in appraising this type of property in this market area.

12. 1 am aware of, and have access to, the necessary and appropriate public and private data sources, such as multiple listing
services, tax assessment records, public land records and other such data sources for the area in which the property is located.

13. | obtained the information, estimates, and opinions furnished by other parties and expressed in this appraisal report from
reliable sources that | believe to be true and correct.

14. 1 have taken into consideration the factors that have an impact on value with respect to the subject neighborhood, subject
property, and the proximity of the subject property to adverse influences in the development of my opinion of market value. | have
noted in this appraisal report any adverse conditions (such as, but not limited to, needed repairs, deterioration, the presence of
hazardous wastes, toxic substances, adverse environmental conditions, etc.) observed during the inspection of the subject property
or that | became aware of during the research involved in performing this appraisal. | have considered these adverse conditions in
my analysis of the property value, and have reported on the effect of the conditions on the value and marketability of the subject
property.

15. 1 have not knowingly withheld any significant information from this appraisal report and, to the best of my knowledge, all
statements and information in this appraisal report are true and correct.

16. | stated in this appraisal report my own personal, unbiased, and professional analysis, opinions, and conclusions, which are
subject only to the assumptions and limiting conditions in this appraisal report.

17. I'have no present or prospective interest in the property that is the subject of this report, and | have no present or prospective
personal interest or bias with respect to the participants in the transaction. 1did not base, either partially or completely, my
analysis and/or opinion of market value in this appraisal report on the race, color, religion, sex, age, marital status, handicap,
familial status, or national origin of either the prospective owners or occupants of the subject property or of the present owners or
occupants of the properties in the vicinity of the subject property or on any other basis prohibited by law.

18. My employment and/or compensation for performing this appraisal or any future or anticipated appraisals was not conditioned
on any agreement or understanding, written or otherwise, that | would report (or present analysis supporting) a predetermined
specific value, a predetermined minimum value, a range or direction in value, a value that favors the cause of any party, or the
attainment of a specific result or occurrence of a specific subsequent event (such as approval of a pending mortgage loan
application).

19. | personally prepared all conclusions and opinions about the real estate that were set forth in this appraisal report. If I relied on
significant real property appraisal assistance from any individual or individuals in the performance of this appraisal or the
preparation of this appraisal report, | have named such individual(s) and disclosed the specific tasks performed in this appraisal
report. | certify that any individual so named is qualified to perform the tasks. | have not authorized anyone to make a change to
any item in this appraisal report; therefore, any change made to this appraisal is unauthorized and | will take no responsibility for it.

20. | identified the lender/client in this appraisal report who is the individual, organization, or agent for the organization that ordered
and will receive this appraisal report.

21. The lender/client may disclose or distribute this appraisal report to: the borrower; another lender at the request of the borrower;
the mortgagee or its successors and assigns; mortgage insurers; government sponsored enterprises; other secondary market
participants; data collection or reporting services; professional appraisal organizations; any department, agency, or instrumentality
of the United States; and any state, the District of Columbia, or other jurisdictions; without having to obtain the appraiser’s or
supervisory appraiser’s (if applicable) consent. Such consent must be obtained before this appraisal report may be disclosed or
distributed to any other party (including, but not limited to, the public through advertising, public relations, news, sales, or other
media).
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Uniform Residential Appraisal Report. Fue No. Walth46chestis-3

22. | am aware that any disclosure or distribution of this appraisal report by me or the lender/client may be subject to certain laws

and regulations. Further, | am also subject to the provisions of the Uniform Standards of Professional Appraisal Practice that

pertain to disclosure or distribution by me.

23. The borrower, another lender at the request of the borrower, the mortgagee or its successors and assigns, mortgage insurers,
government sponsored enterprises, and other secondary market participants may rely on this appraisal report as part of any
mortgage finance transaction that involves any one or more of these parties.

24. If this appraisal report was transmitted as an “electronic record” containing my “electronic signature,” as those terms are
defined in applicable federal and/or state laws (excluding audio and video recordings), or a facsimile transmission of this appraisal
report containing a copy or representation of my signature, the appraisal report shall be as effective, enforceable and valid as if a
paper version of this appraisal report were delivered containing my original hand written signature.

25. Any intentional or negligent misrepresentation(s) contained in this appraisal report may result in civil liability and/or criminal
penalties including, but not limited to, fine or imprisonment or both under the provisions of Title 18, United States Code, Section

1001, et seq., or similar state laws.

SUPERVISORY APPRAISER'S CERTIFICATION: The Supervisory Appraiser certifies and agrees that:

1.

| directly supervised the appraiser for this appraisal assignment, have read the appraisal report, and agree with the appraiser's

analysis, opinions, statements, conclusions, and the appraiser’s certification.

2.

opinions, statements, conclusions, and the appraiser’s certification.

| accept full responsibility for the contents of this appraisal report including, but not limited to, the appraiser's analysis,

3. The appraiser identified in this appraisal report is either a sub-contractor or an employee of the supervisory appraiser (or the
appraisal firm), is qualified to perform this appraisal, and is acceptable to perform this appraisal under the applicable state law.

4. This appraisal report complies with the Uniform Standards of Professional Appraisal Practice that were adopted and
promulgated by the Appraisal Standards Board of The Appraisal Foundation and that were in place at the time this appraisal

report was prepared.

5.

If this appraisal report was transmitted as an “electronic record” containing my “electronic signature,” as those terms are

defined in applicable federal and/or state laws (excluding audio and video recordings), or a facsimile transmission of this appraisal
report containing a copy or representation of my signature, the appraisal report shall be as effective, enforceable and valid as if a
paper version of this appraisal report were delivered containing my original hand written signature.

APPRAISER

P Al e

SUPERVISORY APPRAISER (ONLY IF REQUIRED)

Signature A—T] Signature

Name Michael Tiémney 7 Name

Company Name Tierney Appraisal Services Company Name
Company Address 7 Washington St. Suite #10 Company Address

Beverly, MA 01915-5820

Telephone Number 978-921-1776

Email Address mtierney22@verizon.net

Date of Signature and Report 08/03/2023

Telephone Number
Email Address
Date of Signature

Effective Date of Appraisal 07/23/2023 State Certification #
State Certification # 4109 or State License #
or State License # State

or Other (describe)
State MA

State #

Expiration Date of Certification or License 05/30/2025

ADDRESS OF PROPERTY APPRAISED
46 Chestnut Street

Waltham, MA 02453

APPRAISED VALUE OF SUBJECT PROPERTY $ 1,000,000

—_

LENDER/CLIENT
Name No AMC

Company Name SalemFive Bank

Company Address 210 Essex Street

Salem, MA 01970

Email Address Commercial.appraisals@salemfive.com

Expiration Date of Certification or License

SUBJECT PROPERTY

(JDid not inspect subject property

[(J Did inspect exterior of subject property from street
Date of Inspection

[JDid inspect interior and exterior of subject property
Date of Inspection

COMPARABLE SALES

D Did not inspect exterior of comparable sales from street

Ooid inspect exterior of comparable sales from street
Date of Inspection

Freaaie Mac Form 70 Maren 2005 UAD Veraion 372011

B00.234 8727 www acrwas com

Fannie Mas Form 1004 Maren 2005
1004_05UAD 12182015

Tierney Appraisal Services




TIERNEY APPRAISAL SERVICES

Un form Appraisal Dataset Definitions Fue No. Walth46chestis-3

Conaition Ratings ana Detinttions

C1  The improvements have bean very recently consiructed and have not proviously Beer occupied. Tho entire structure and all components are now and the dwalling foatures ne

physical depreciation.

Noto: Nowiy constructed improvements that feature recycled inatocials analor can be od new P that the 1s placed on a 100% new

foundation and the recycled materials and the recycled components have been rohabilitated/re-manufactured into like=now condition. Rocently constructed improvements that have

not been pr Z iod are not new’ If they have any phy 1 dop (1.0., newly constructed dwellings that have beon vacant for an extended
period of ime without or upkeep).

C2  Tho improvements foature no deferred maintenance, little or no physical depreciation, and require no repairs. Virtually all building components are new or have been recontly
repaired, , or A outdated and finishes have been updated andlor replaced with components that meot current standards. Dwellings in this category

aither are almost new or have been recently completely renovated and are similar in condition to new construction.

“Noto

been recently completely renovated.

Tho improvements represent a relatively new property that is well maintained with ne wotorrod maintonance and little or no physical depreciation, or an older property that nas

C3  Theimp are wol

be up! or recently The structure has been well maintained.

and feature limited physical depreciation duc to normal waar and tear. Some components, but not every major building component, may

Noto: The improvement is in its first-cycle of roplacing snort-lived bullding (app noor HVAC, otc.) and is being wetl les age

is loss than its actual age. |t also may reflect a property in which the majority of short-lived building components have been replaced but not (o the lovel of a complete renovation.

C4  The improvements feature some minor ma and phy de due to normal wear and tear. The g has been " and requires

],

ding y and ropairs. At major building have been and arc fu

only minimal repairs to bui

.
Noto: The estimated effective age may be close to or equal (o its actual 29 L rontocts a property in which soma of the shortlived building components have been replacec: and some

short-lived building components are at or near the end of their p! 1 life . they still function adequately. Most minor repairs have been addressed on an ongoing
basis inan property.
C5  The improvements foature ebvious deferred maintenance and are in need of some significant repairs. Some building components need repairs, rehabilitation, of updating. The
functional utility and overall livability Is 3 duc to but the romains useable and functional as a residence.

Note: Some significant repairs are needed to the improvements due o the lock of adaquate aintenance. |t reftacts a property in which many of its snort”lived building components ore
at the end of or have their p lite y but remain functional.
C6  Theime have or with o dofects that are severe cnough to affect the safety, soundness, or atructural Integrity
of the imp The imp: arc in need of aubstantial repairs and rehabilitation, including many er most major components.

'Note! Substantial repairs are nceded to the improvements due to the lack of or property Ik reficcts a property with conditions sovere enough to affect

tho safety, soundnass, or structural integrity of the improvements.

Quality Ratings and Definitions

Q1 Duvetiings with this quality rating are usually unique structures that are ividuall by an for a sp user. Sueh ypically are trom
al plans and and foature an oxceptionally high level of and high-grade matorials throughout the interior and exterior of the

structure. Tho design foatures exceptionally high*quality oxterior and and y high=quality Interior The materials, and

finishos hout the arc of i high quality.

Q2  Dwellings witn this quality rating are often custom for con on an individual property ownor's site. However, dwellings in this quality grade are also found in

high-quality tract featuring < from plans or from highly modificd or upgraded plans. The design features detailed, high quality exterier

ornamentation, high-quality interior refinements, and detail. Tho workmanship, materiats, and finishes throughout the dwelling are generally of high or very high quality.

Q3  Dweliings with this quality rating are residences of higher quality built from or readily plans in abo: tract or on

an individual property owner s site. The design exterior and interiors that are well a. The standards and

many materials and finishes throughout the dwelling have been upgraded from stock standards.

Q4  Dweliings with this quality rating mect or exceed the requirements of applicable building codes. Standard or modified standard building plans are utilized and the design includes
adoquate fonestration and some extarior ornamentation and Interior M i finish, and cquipment are of stock or builder grade and may feature some
upgrades.

Q5  Dwellings with this quality rating feature of and basic f as main . Suen foaturo a plain design using readily available or

basic floor plans featuring minimal fenestration and basic finishes with minimal exterior ornamentation and limited interior dotail. Those dwellings meet minimum building codes and are

e with stock materials with limited refinements and upgrades.

QG Dwollings with this quality rating are of basic quality and lower cost, some may not be suitable for year-round occupancy. Such dwellings are often built with simple plans or
without plans, often utilizing the lowest quality building materials. Such dwellings are often bullt or expanded by peraons who are professionally or p only minimal
construction skills. Electrical, plumbing, and other y and cquipment may be or nor Ouder may faature one or more substandard or

non-conforming additions to the original structure.

Definitions of Not Updated, Updated, and Remodeled
NotUpa

a

Littie or no Ing or moder 1on. Thie aes e butis notlimited to, new home

Residontial propertios of fifteen ycars of age or less oftan refloct an original with no if no major have beon rep or up a. Those over fitteen
yoars of age arc also ed not d if the appli fixtures, and finishes arc predominantly dated. An aroa that is 'Not Updated' may still be well maintained and fully
functional, and this rating does not ity imply or phy deterioration.

Updatea

The area ofthe home has been modified to meetcurrent market @x These , mited in termas of both scope and cost.

An updated area of the home should have an impreved look and feel, or functional utility. Changes that include refu andlor rep! to moet

oxisting market oxpectations. Updates do not include significant alterations te the oxisting structure.

Remeodaetea

Significant finish analor structural changes nave bean madse that Inarease utility and appeal n anal or
A remodcled area reficcts fundamental changes that include multiple alterations. These aiterations may include some or all of the s ¥ of a major
( (s), bathtub, or tita), ¢ ion of p lgas fixwres! i ructural aiterations (retocating walls, analor the addition of square tootage).

This would include a complete gutting and rebuild.

Explanation of Bathroom Count

Tho number of full and half baths is reported by separating the two values by a period. The full bath is represented to the loft of the period. The half bath count is represented to the

right of the period. Threo-quarter baths are to be counted as a full bath in all cases. Quarter baths (baths that feature onty toilet) arc not to be Included in the bathroom count.

UAD Version 372011 Prosuced using AC! somware, 800 234 8727 warw actwmt. com 1004_05UAD 12182015
Unrorm Appraisat Datas et Dennions



TIERNEY APPRAISAL SERVICES

Uniform Appraisal Data s

et Definitions

Fue No. Walth46chestis-3

Abbreviations Used in Data Standardization Text

Ab brewv.
AqiPr
AdJPwr

A

Acmlen
AT

ba

br

B
BsyRa

Casn
CeySky
CeySur

Comm

Conv
CnOra
DOM
DT

Estate

FHA

GiCse
G"vw
HR

lna

Full N-m.
Acres
Adgjacent to Park

Adgjacent to Power Lines

Appropriate Fiatas
Acos, Sie

Location

Location

Sate or Financing Concessions

Basement & Finisnoa Rooms Betow Grade

Basement & Finished Rooms Betow Grage

Adverse Location & View
Acma Length Sate

A S Dosign(Styie)
Bathroom(s)

Bodroom

Benericial Location & View
Busy Road Location
Carport GaragelCarport

Casnh

City View Skytine View
City Street View
Commerciat Innuence
Contracted Date
Conventional
Coverea

Court Ordered Sate
Days On Marker
Detachod Swucture
Driveway

Estate Sate
Expiration Date
Federat Housing Autherity
Garage

Garago - Acached
Garage - Buit-in
Garago - Dotached
Garden Stucture
Gor Course

Gotr Course View
High Rise Swucture

lnauswiat

Suln or F(r\nn:lng Can:ﬂ:&lun:

View

View

Location

Date of Sate/Time

Sate or Financing Concessions
GaragelCarport

Sate or Financing Concessions
Data Sources

Dosign(Styie)

GaragelCarport

Sate or Financing Concessions
Date of Sate/Time

Sato or Financing Concessions
GaragelCarport
GaragelCarport
GaragelCarport
GaragelCarport

Design(Ste)

Location

View

Design(Stie)

Location & View

Abbrev.
in

Lnan
LeaSgnt
Liating
MR

M

N
NonArm

op

WeFe
Wee

Wooas

FunName

lnterior Onty Stairs
Lanarin

Limitea Sight

Listing

Mig-Rise Swucture
Mountain View
Noutrat

Non-Aems Longtn Sate
Open

Other

Other

Park View

Pastorat View

Power Lines

Pubtic Transportation
Recroationat (Rec) Room
Retocation Sate

REO Sate

Residontial

Row or Townhouse

Rurat Housing - USDA
Semi a S

Appropriate Fietas

Basoment & Finished Rooms Botow Grage
Location

View

Sate or Financing Concessions
Design(Styte)

View

Location & View

Sate or Financing Conceasions
GaragelCarport

Basement & Finisned Rooms Betow Grage
Design(Styte)

View

View

View

Location

Buasement & Finisnea Rooms Betow Grade
Sate or Financing Concossions

Sate or Financing Concessions

Location & View

Design(Styte)

Sate o Financing Concessions

D (Styte)

Scwement Date
Short Sate

Square Feet
Square Moters
Unknown

Vulclnns Admln\!unllon
Wak Out Basement
Waik Up Basement
Water Frontage
Wator View
Witnarawn Date

Woods View

Date of Sate/Time

Sate or Financing Concessions

Aroa, Site, Basement

Acca, Site, Basement

Date of SatelTime

Sate or Financing Concessions

Basement & Finisned Rooms Betow Grade
Basemont & Finished Rooms Betow Grade

Location

View
Date of Sate/Time
View

Other Appraiser-Deﬁned Abbreviations

Abbrev.

FunName

Appropriate Fistas

Avbrev.

FunName

Appropriate Fietas

I

T

-

Iy
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ADDENDUM

File No.: walth46chestis-3

City: Waltham State: MA Zip: 02453
Lender, SalemFive Bank

Legal Description

Appraiser's Method of Measurement is based on the study and following of ANSI® standards 7765-2021. Gross living area
was calculated from the builders plans and specs. Due to variances caused by different devices, standards, etc, it is possible
for the Appraisers measured square footage calculation and ie, County Courthouse or Builder square footage numbers to be
slightly different. The appraiser does not guarantee the accuracy of the sketch but has put forth reasonable diligence to
perform an accurate product. Comparable sale gross living area is extracted from MLS or county records. Appraiser
generally gives preference to an appraiser's prior GLA if noted on MLS. Some MLS/County records include lower
level/basement in the square footage. The appraiser will extract this from the records if this is the case. Finished square
footage calculations for this house were made based on plan dimensions only and may vary from the finished square
footage of the house as built. appraiser.

Please note the borrowers are currently leasing the property next door. It has been shown through market research that
abutters generally will pay more than market value to obtain nearby properties.

Insurable Value

Per the clients request the appraiser conducted further research to cite an “insurable value" based upon the cost to replace
the proposed subject. Based upon @ square foot adjustment of $250.00 and the subjects gross living area of approximately
2393 square feet, it is estimated that the insurable value will be $598250. The cost of lumber and and other construction
material has been increasing over the past few years and unforeseen expenses must be factored in. Cost figures are

derived from Marshall and Swift Residential Cost Handbook and discussions with local builders.

Neighborhood Description

The subject is located on the "south side” in Waltham, MA near the Newton line. Area homes are comprised of mostly single family
dwellings with some 2-4 unit dwellings in the area. Homes are in overall average - good condition. Some commercial influence in the form of
retail and service on main arteries. Not adverse. Shopping and supporting services are located within 1 mile. No unfavorable factors
affecting marketability. Employment is accessible via 2 (concord tumnpike) , Rte 95 and Rte 90 (Mass Pike).

Neighborhood Market Conditions

Property values are considered stable to slightly increasing after a sustained period of appreciation in the recent past. The
quantity of available listings in most price ranges has decreased, trending towards an undersupply. Demand remains
relatively strong for reasonably and competitively priced properties which are typically marketed in one to three months, with
exceptions. General market research revealed that the majority of transactions involve conventional financing. Interest rates
have recently risen slightly. Sales concessions are not prevalent.

Highest and Best Use

Highest and Best Use is defined as: "The reasonably probable and legal use of vacant land or as improved, which is
physically possible, appropriately supported, financially feasible, and that results in the highest value". 1 The analysis of
highest and best use considers the site as both vacant and improved. Consideration is also given to factors such as current
zoning requirements, surrounding land uses, existing market conditions, local trends and physical characteristics of the site.

In analyzing the subject site as though vacant, it is my opinion that development of the site with a residential improvement
represents the Highest and Best Use. The site is will be improved with a single family dwelling. Based on current zoning
requirements for this area, existing market conditions and surrounding land uses, it is my conclusion that the Highest and
Best Use for the subject property is as a single family dwelling. This use is physically possible, appropriately supported,
financially feasible and would result in the highest value for the real property.

According to the Building Inspection and current Zoning Regulations Multi-family zoning calls for a total of 6 units per acre.
Based on the subjects lot size(17,550 sf) and without variances this lot could legally have 2 units if the land was vacant.
Based on the current "as is" value the appraiser feels the subjectis worth more in its current single family status.

Comments on Sales Comparison

The Waltham subject market area has been surveyed for recent sales of similar larger colonial style dwellings. Several
sales, pending sales, and active listings have peen viewed and analyzed. The three sales detailed in this comparison
analysis are considered to be the most similar recent sales for comparison. GLA adjusted at $60 PSF. No additional
bedroom adjustments after the 5th bedroom. Each Bedroom up to the 5th bedroom is adjusted at $10000 per unit. Market
research has shown no additional contributory value for the typical buyer after the 5 bedroom plateau. GLA adjustment is
pased on $60 a SF for differences over 100 sf. A scarcity of similar newer sales made necessary the use of comps. which
sold outside the desired 1 mile radius. A 1/2% month time adjustment would have ben applied to sales over 6 months old to
account for an increasing market. All comparables are adjusted 5% for newer kitchens and baths(superior condition).

Comps. #2 is adjusted 5% for a superior neighborhood settings with higher overall surrounding values.
Comparables 1-3 are adjusted lump sums for a much smaller lot sizes which provides less yard utility.

Other adjustments have been made for garage bays at $10,000 per bay. The subject has a loft above its garage would is
adjusted $5000 for additional storage area.

No data has knowingly been omitted which would effect the final opinion of market value. The final opinion of value falls in
range of the adjusted comparables.

For the reasons cited above, the appraiser chose to give the greatest weight to the sales comparison approach. After
applying the units of comparison that are considered most relevant, namely market conditions, site value, condition, location,
size and bathroom count, the estimated market value of the subject is determined to be $1,000,000. The income approach
was not developed due to the nature of the assignment. The cost approach was also not provided due to subject nature of
estimating depreciation. The appraiser has provided the most similar recent sales for comparison however comps. #1-2
would be given most weightin the final determination of value as this is also new construction.




ADDENDUM

Borrower: Opportunites for Inclusion Inc File No.: walth46chestis-3
Property Address: 46 Chestnut Street Case No.:
City: Waltham State: MA Zip: 02453

Lender. SalemFive Bank

Also, the appraiser would like to note that another under agreement property which was considered in the formulation of the
opinion of value for the subject, 50 Pleasant Street in Waltham is under agreement at $1,199,999 Although considered,
was not included on the summary report as primary sources of comparison, this property has six bedrooms and adds
additional support to the final opinion of value. This property is in superior condition but a very similar location.

Addendum Page 2 of 2




DIMENSION LIST ADDENDUM

Borrower: Opportunites for Inclusion Inc Fie No.: walth46chestis-3
Property Addaress: 46 Chestnut Street Case No.:
Ciry: Waltham State: MA Zip: 02453
Lender: SalemFive Bank
GROSS BUILDING AREA (GBA) 2,393
GROSS LIVING AREA (GLA) 2,393
Accals) Arca % ot GLA | % or GBA
Living 2,393 100.00
Lover 1 1,461 61.05 61.05
Lever 2 932 38.95 38.95
Lover3 0 0.00 0.00
Other 0 0.00 0.00
GBA
p— | 932 .
Gurage U S
Other dJ
Area Moasurements Area Type
Measurements Factor Total Lovet1 Levet2 Lever3 Osnar | Bawit. Garags
3.00 . 6.00 ., _1.00 - 18.00 O
3.00 , 6.00 , _1.00 - 18.00 O
3.00 . 6.00 ., _1.00 - 18.00
4400 . 16.00 , _1.00 - 704.00
6.00 . 29.00 , _1.00 - 174.00
3.00 . 6.00 ., _1.00 - 18.00
3.00 6.00 , _1.00 - 18.00
3.00 ., 6.00 , _1.00 - 18.00
44.00 . 16.00 , _1.00 - 704.00
6.00 . 29.00 , _1.00 - 174.00
4.00 . 16.00 , _1.00 - 64.00
3.00 ., 6.00 , _1.00 - 18.00
3.00 ., 6.00 , _1.00 - 18.00
3.00 . 5.00 1.00 - 15.00
33.00 . 22.00 , _1.00 - 726.00
20.00 , 31.00 ., _1.00 - 620.00
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SUBJECT PROPERTY PHOTO ADDENDUM

Fie No.._walth46chestis-3

Borrower. Opportunites for Inclusion_Inc
Case No.:

Property Address: 46 Chestnut Street
State: MA Zip: 02453

Ciy: Waltham
Lenaer: SalemFive Bank

FRONT VIEW OF
SUBJECT PROPERTY

Appraised Date! July 23, 2023
Appraised Vaiue: $ 1,000,000

REAR VIEW OF
SUBJECT PROPERTY

STREET SCENE




INTERIOR PHOTOS

Borrower: Opportunites for Inclusion_Inc

Fie No..walth46chestis-3

Case No.:

Prooueea uning AC sommuars, 800234 B127 e acrwats com

Property Address: 46 Chestnut Street
Cltz'. Waltham State: MA M453
Lender: SalemFive Bank
Kllch.n
Comment'.
Living Area

Description:

Comment:

Bathroom

Description:

Comment.

INT3KLB 10072013




BATHROOM PHOTOS

Borrower: Opportunites for Inclusion Inc Fie No.: walth46chestis-3
Property Aadress: 46 Chestnut Street Case No.:

Ciry: Waltham State: MA Zip: 02453
Lender: SalemFive Bank

Comment:

Comment:

Comment:

Procuced using AC! somware, 800 234 8127w actwes com

INT3BATHR06152012



INTERIOR PHOTOS

Borrower: Opportunites for Inclusion Inc Fie No.: walth46chestis-3
Property Address: 46 Chestnut Street Case No.:

Ciy: Waltham State: MA Zip: 02453
Lender: SalemFive Bank

Dining Room

Comment:

Den

Comment:

Comment:

Prosuced using ACI somware, 800 234 8727 wwow aciwet com INT3AR 06152012



COMPARABLE PROPERTY PHOTO ADDENDUM

Bomrower: Opportunites for Inclusion Inc Fue No.. walth46chestis-3
Property Address:46 Chestnut Street Case No.:

Ciry: Waltham State: MA Zip: 02453
Lendaer: SalemFive Bank

COMPARABLE SALE #1

23 Porter Road
Waltham, MA 02453
Sate Date: 506/23;c04/23
Sate Price: $ 1,025,000

COMPARABLE SALE #2

26 Barbara Road
Waltham, MA 02453
Sate Date: $05/23;c04/23
Sate Price: $ 1,000,000

COMPARABLE SALE #3

19 Neighbors Lane
Waltham, MA 02453
Sate Date: S06/23;c04/23
Sate Price: $ 960,000




Borrower: Opportunites for Inclusion Inc Fite No.: walth46chestis-3
Property Address: 46 Chestnut Street Case No.:

Ciry: Waltham State: MA Zip: 02453
Lender: SalemFive Bank

Proauced uning ACl somware, 800 234 8727 www actwet com PHT305212013



Borrower: Opportunites for Inclusion Inc Fie No.: walth46chestis-3
Property Adaress:46 Chestnut Street Case No.:

Ciry: Waltham State: MA Zip: 02453
Lender: SalemFive Bank

Office w fireplace

Prosucea using AC somware, B00 234 8727 www acrwes com PHT305212013



Basement

Borrower: Opportunites for Inclusion Inc Fiie No.. walth46chestis-3
Property Adaress: 46 Chestnut Street Case No.:

Ciry: Waltham State: MA Zip: 02453
Lender: SalemFive Bank

LI

Prosuced using AC! somware, 800234 8127 warw acrwet.com PHT305212013



FLOORPLAN SKETCH

Borrower: Opportunites for Inclusion_Inc Fiie No.: walth46chestis-3
Property Adaress: 46 Chestnut Street Case No.:
Ciy: Waltham State: MA Zip: 02453

Londaer. SalemFive Bank

Current Layout

Fireplace

Office

Bedroom

Kitchen Bedroom Bedroom

Dining

Bedroom

=
Basement
[Area: 832 fi7]

First Floor
Second Floor
[Ave: 1461 7] [Area: 832 fic

Sketch not drawn to scale

Living Area Area Calculation
Second Floor ¢32 f* Second Floor

FirstFlaor 1 3k Bx 100= 18
Nonliving Area O Ix 8'x 1.00= 18 ft°
Basement e32 &x 1.00= 18,00 ft*
a 1.00= 704 ft¥
1.00= 174 7

L]
First Floor



Deed

Borrower: Opportunites for Inclusion Inc

Fie No.: _walth46chestis-3

Property Address: 46 Chestnut Street

Case No.:

Ciry: Waltham

State: MA lel 02453

Lender: SalemFive Bank
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PLAT MAP
Borrower: Opportunites for Inclusion Inc Fie No.. walth46chestis-3
Property Adaress: 46 Chestnut Street Case No.:
Ciy: Waltham State: MA Zip: 02453
Lender: SalemFive Bank
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LOCATION MAP
Borrower: Opportunites for Inclusion Inc Fie No.. walth46chestis-3
Property Address: 46 Chestnut Street Case No.:
Cuy: Waltham State: MA _ 1,p: 02453
Lender: SalemFive Bank
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E&O INSURANCE

Borrower: Opportunites for Inclusion Inc Fiie No.: walth46chestis-3
Property Address: 46 Chestnut Street Case No.:
Ciry: Waltham State: MA Zip: 02453

Lender: SalemFive Bank

DECLARATIONS

GREAE4 ME for
: RICAN, REAL ESTATE PROFESSIONAL
INSURANCE GROUP ERRORS & OMISSIONS INSURANCE POLICY
301 E. Fourth Street, Cincinoati, OII 45202

THIS IS A CLAIMS MADE INSURANCE POLICY.
THIS POLICY APPLIES ONLY TO THOSE CLAIMS THAT ARE FIRST MADE AGATINST AN
INSURED DURING THE POLICY PERIOD. ALL CLAIMS MLST BE REPORTED IN WRITING TO
THE COMPANY DLRING THE POLICY PERIOD OR WITHIN SIXTY (60) DAYS AFTER THE END OF
THE POLICY PERIOD.
Insurance is afforded by the company indicated below: (A capital stock corporation)
&  Great American Assurance Company
Note: The Insurance Company sclected above shall herein be referred to as the Company.

Policy Number:  RAB3084953-23 Renewal of: RAB3084953-22

Program Administrator:  grerhert H. Landy Insurance Agency Inc.

100 River Ridge Drive, Suite 301
Norwood, MA 02062

ltem {. Named Insured: Michael J. Tiemey dba Tiemey Appraisal Services

Item 2. Address: 7 Washington St #10
City, Starc, Zip Cock: Beverly, MA 01915
Aln:

Ttem 3. Policy Period: From 07/20/2023  To _ 07/20/2024
{Month, Day, Year) {Moxih, Day, Year)
(Both dates at 12:01 a.m. Standard Time at the address of the Named Insured as stated in Item 2.)

Item 4. Limits of Liability: (inclusive of claim expenses):

$ 1,000,000 Limit of Liability - Each Claim

$ 1,000,000 Limit of Liability - Policy Aggregate
$500,000 Limit of Liability - Fair Housing Claims
$500,000 Limit of Liability - Fungi Claims

cFowy

Item 5. Deductible: (inclusive of Claim Expense): $ 10,000 Each Claim
Ttem 6. Premium: S 802.00

item 7. Retroactive Date (if applicable): 07/20/2006

Ifem 8. Forms, Notices and Endorsements sttuched: /6 Ao, 4 ‘/ﬁﬁ;fw-clu;l
D43100 (08/19) D43300 MA (05/13) D43444 (03/17) D43411 (05/13) f/ &
D43442 (03/15) D43447 (06/17) D43448 (06/17) D43432 (05/13) Authorized Representative

D43425 (05/13) L7324 (07/21)

IH3101 (03/15) Page 1 of 1




LICENSE

Borrower: Opportunites for Inclusion Inc

I():roperly Aaaress: 46 Chestnut Street ‘(:Z"e Ncl:l" 'Wa“h460h35t|5'3
iwy: Waltham i State: MA Zip: 02453

| ender: SalemFive Bank =

=

N

I .
OMMONWEALTH OF MASSACHUSETTS
DIVISION OF OCCUPATIONAL LICENSURE
BOARD OF

REAL ESTATE APPRAISERS
|SSUES THE FOLLOWING LICENSE CERT
RES. REAL ESTATE APPRAISER

MICHAEL J TIERNEY
14 FRANKWOOD AVE
BEVERLY, MA 019156-1008

E11SEE SIGNATURE  /

4109 05/30/12025 452409
LICENSE NUMBER EXPIRATION DATE SERIAL NUMBER

"




Engagement letter

Borrower: Opportunites for Inclusion Inc

Fie No.: walth46chestis-3

Property Address: 46 Chestnut Street

Case No.:

City: Waltham

State: MA le: 02453

Lender: SalemFive Bank

Salemlive

COMMERCIAL BANKING

July 14, 2023

Tierney Appraisal Services
Mike Tierney

7 Washington Street Suite 10
Beverly, MA 01915

Dear Mike,

This letter, if acceptable to you, authorizes you to perform an Appraisal Report on the subject
property. Please submit a written appraisal report to Salem Five Cents Savings Bank (Salem Five
Bank), in accordance with the terms and conditions stated hercin, This appraisal and written
appraisal report are to be prepared in conformity with (a) the Uniform Standards of Professional
Appraisal Practice (USPAP); (b) supplemental standards applicable to federally related
transactions. including but not limited to, Appraisal Standards Advisory Opinion 30, and (c)
additional standards and conditions contained herein applicable to appraisals prepared for Salem
Five Bank.

In accepting this assignment, you affirm that you have the knowledge and experience to complete
the assignment competently, can act independently, and hold the requisite licenses or certificates.

Certification of the written appraisal report as required by the USPAP and supplemental standards
applicable to federally related transactions shall be signed by you and shall be made part of the
appraisal report.

Identification of the Subject Property
Property address is 46 Chestnut Street, Waltham

Property Description:

The subject is a 17,550 s.£. lot improved with a two story, single family containing about 2,545
s.I. GLA. The purchaser will be constructed a 1,000 s.f. addition to the rear of the existing
structure as well as renovating the first floor per plans and specifications. The current usc is
single family. The prospective usc is also single family, but will be occupicd by a non-profit
organization helping those with certain disabilitics.

The Bank is sceking two opinions of market value in the same report:

210 Essex Street, Salem, MA 01970
Telephone 978-745-3355

Persaaal Banking, Commerciat Banking, Mongges, lnsurance & Investments®
wuw.SalemFive.com




Borrower: Opportunites for Inclusion Inc Fiie No.: walth46chestis-3
Property Aadress: 46 Chestnut Street Case No.:
Ciy: Waltham State: MA Zip: 02453
Lender: SalemFive Bank

July 14,2023 Salem!e
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By:

Tiemey Appraisal Services
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Sincerely,

/1

Salem Five Cents Savings Bank

Enclosures:

Mathew Tsomidces

Minimum Standards for Appraisal Reports
Appraisal Standards Requirements Checklist

210 Essex Street, Salem, MA 01970
Telephone Y78-745-5555 ]

Persemal Banking, Commercial Banking, Mortgages, Insurance & Investments®

www SalemFive.com

Salem Five Bank now requires all appraisers to provide an estimate of the
Replacement Cost NEW (RCN) of the subject improvements within the submitted
appraisal reports.




Checklist

Borrower: Opportunites for Inclusion Inc Fie No.: walth46chestis-3
Property Address: 46 Chestnut Street Case No.:
Ciry: Waltham State: MA Zip: 02453

Lender: SalemFive Bank

July 14,2023 Salem I mwe
Page 13 0f 13 WL

Appraisal Standards Requirements Checklist — 1 to 4 Family For Commercial
Transactions

Includes Compliance with USPAP, FIRREA & Salem Five Bank Minimum Standards

PROJECT NAME: <l C hees oo S\

ADDRESS: _ (A 2eg A ang

NA |Page(s) Requirement g;,;':r:;i by

-

Identify report type
2. Signature state certified/licensed appraiser.
3. Market value:
a.  Identify real property interast(s) apprarsed
b. identify effective date(s) of
c. includes "As Is” value.
a d. includes "As Complete” value.
4. Identify the real estate being appraised:
a. address.
b.  legal description.
c.  zoning classification.
d.  deed reference.
e. neighborhood description.
Discl all pti and limiting conditions.
For prospective values a limiting condition citing the markel conditions from
which the estimate was made as detailed in USPAP S tal SMT4.
Market value definition per 12 CFR 323.2 (g).
Di purpose and Intended use of appraisal. (attach engagement letter)
Discuss extent of data collection (scopa).

10.  Appraiser Certification conforms to USPAP guidelines.

ooo
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Salem Five Bank requires a copy of the Appraiser’s License and Errors & Omissions Insurance to be
included with each Appraisal.

Comments:

Signature Inspecting Appraiser:

s
) k?
Licensed Certified Appraiser #: 2 4 & Licensed/C Lrul'cd State: é ‘; ?

210 Essex Street. Qllun \I,\ 01970
Telephone 9

Personal Bankmg, Comnicrcial Banking. Mongages, Insurance & Investments®
www SilemFive,




AERIAL MAP

Borrower: Opportunites for Inclusion Inc Fie No.: walth46chestis-3
Property Adaress: 46 Chestnut Street Case No.:
Ciy: Waltham State: MA Zip: 02453

Lender: SalemFive Bank

Subject
.| 46 Chestnut Street
Waltham, MA 02453




4. Proof of Financial Commitment



EXECUTIVE OFFICE OF HEALTH AND HUMAN SERVICES
DEPARTMENT OF DEVELOPMENTAL SERVICES
COMMONWEALTH OF MASSACHUSETTS
1000 WASHINGTON STREET, BOSTON, MA 02118

(617) 727-5608
www.mass.gov/dds

MAURA T. HEALEY KATHLEEN E. WALSH
GOVERNOR SECRETARY
KIMBERLEY DRISCOLL JANE F. RYDER
LIEUTENANT GOVERNOR COMMISSIONER
TO: Gabriel Vonleh

OPPORTUNITIES FOR INCLUSION
FROM: Dylan Lattimore

Chief Financial Officer
RE: ALTR-24 Award Notice
DATE: May 16, 2023

An evaluation team composed of representatives from the Department of Developmental
Services (DDS), has completed its review of the ALTR-24 proposal submitted by your
organization in response to BD-23-1023-1023C-1023L-85261. On the basis of your submission,
the team has found that your organization is Qualified to provide the following:

e Adult Long Term Residential Services

DDS is processing the Commonwealth Standard Contract Form electronically using Adobe
Sign. You will receive a separate email requesting signature. Attached are the instructions on
how to complete and sign along with any forms that DDS requires to finalize this contract. Once

both parties have electronically signed the contract, you will receive the final version via email
for your files.

Thank you. If you have any questions, please send an email to the following address:
DDSPOSProcurement@mass.gov
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FY24 Policies to Promote New Program Development in Adult Long Term
Residential Services
July 17, 2023

Background
During FY23, DDS released a series of policy updates to incentivize new program development in Adult
Long Term Residential Services (ALTR):

* Incentive payments for new ALTR placements
° Increased start-up funding for new ALTR homes
* Increased occupancy rate caps for new ALTR homes

DDS is extending these policies for the duration of FY24 with updated parameters described in this
guidance.

Residential Placement Incentives

The current residential placement incentive policy is in place through December 31, 2023. All new ALTR
placements made by December 31, 2023 will receive incentive payments in accordance with the policy
and eligibility criteria described in Policy Updates to Promote New Program Development in ALTR
published December 12, 2022 and Updated Eligibility Guidance for Residential Placement Incentives
published January 10, 2023.

DDS will be extending the residential placement incentive policy through June 30, 2024 with the
following updated eligibility standards. Placements completed between January 1, 2024 and June 30,
2024 must meet these criteria to be eligible for payment.

Effective January 1, 2024, incentives will only be offered for placements that are related to new program
development. New program development is defined as either, 1) a new ALTR site, or 2) an expansion in
site capacity due to the addition of new bedrooms. New ALTR sites that are replacing an existing ALTR
site will not be considered new development.

Individuals will be eligible for $100,000 placement incentives in the following scenarios:

1. Individual is new to ALTR services, or transferring from a temporary placement, and is placed in
a newly developed site or bed.

2. Individual is placed in a vacancy that arose from transferring individuals into newly developed
capacity. This scenario occurs when a provider fills newly developed beds by transferring
individuals who are residing in other sites operated by the same provider. In this scenario, the
transfer placements into the new site are not eligible, but the backfilling of the vacancies
created through the transfer are eligible.




All individuals must be prioritized by DDS as Residential Priority 1 in order to be eligible, excepting
individuals who are participants in the ABI / MFP waiver programs.

Individuals who transfer into newly developed capacity from a site operated by a different provider are
eligible for a transfer incentive of $50,000. If the vacancy created by this transfer is filled with an eligible
placement, that provider will also be eligible for a $50,000 incentive.

Individuals who are placed in existing vacancies that are not related to new program development will
no longer be eligible for placement incentives.

Residential Start-Up and Capital Policy
The maximum cap for start-up and capital contracts for new ALTR sites will remain at $125,000 for the
duration of FY24. Expanded eligibility for certain staffing and related costs as described in Policy Updates

to Promote New Program Development in ALTR published December 12, 2022 will also remain in place
for the duration of FY24.

Occupancy Maximum Rate Caps
Maximum rate caps for new ALTR sites will be extended through June 30, 2024.

. Maximum .

Begitn Allowable Rate Unic
Central/West $1.948 per person per month
Southeast $2.520 per person per month
Northeast $2.520 per person per month
Metro Boston $2.520 per person per month
Medical/ABI $2.520 per person per month




DDS Site Tracking Form

Vendor/Operator of the home: Opportunities for Inclusion
Setting: Group Home

Number and street: 46 Chestnut Street

Apartment number:

City/Town/ Zip Code:  Waltham, MA 02453

Anticipated Move Date: April 2024
Number of individuals to occupy the home: 5

Residential Program Code: 3153

Brief profile of the population to be served (ID/DD/PWS/Deaf/etc.)ID/DD
If this is a relocation, please list current address moving from: NO
Is the proposed home accessible: Yes

Other useful information: Home is within walking distance of many amenities
and transportation options.

In accordance with the EOHHS Site Recommendations: Yes
Any other DDS (or known EHS) homes within % mile of the site:No

If yes, obtained Regional Director’s approval to proceed: Choose an item.

Submitted by:
Date:

Region or Area:

Submit form to Central Office




5. Low Income Designation Letter



OPPORTUNITIES ..~ Jubricl Vonleh SELA
for INCLUSION £ ; et Executive Olticer

< « For le with intellectual

Wihere Everybody is Somebody gs‘lgr;r_ﬁ M i iy s
Formerly GWArc

Celebrating 65 Years!

56 Chestnut Street
Waltham, MA 02453
781-899-1344
781-899-8555 TDD

Gabriel Vonleh, MHA
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and developmental disabilities

Established
1956 Oppsforlnclusion.org

President

Siobhan O’Connell
Vice President
Open

Treasurer

Kaitlyn Riley
Secretary

Kathy Horrigan

Board of Directors
Juanita Allen
Wesley Cosby
Kevin Douglas
Tom Duca

Harvey Fisher
Robert Gallagher
Brandon Hagopian
Dennis Johnson
Michael Kennen
Anthony McPherson
[2d Saucrwald
Kristina Smith
Emma Williams

Immedicate Past
President
Gerard Cosby

Honorary Trustees
John Battaglino
(deceased)

Arthur DeVincent
(deceased)

Robert Donoghue
Jean Poirier Foster
Russ Malone

October 10, 2023

Waltham Community Preservation Committee
Attn: Justin Barrett, Chair

119 School Street

Waltham, MA 02451

Re: Low Income Designation for Individuals with Intellectual and
Developmental Disabilities

Dear Justin and Committee Members,

Opportunities for Inclusion’s application for funding to renovate 46 Chestnut Street,
Waltham to become a group residence for 5 individuals will add affordable housing to
the City of Waltham and will benefit individuals with intellectual and developmental
disabilities who are low income.

All individuals in our programs are considered low income based on the City of
Waltham’s Community Development Block Grant guidelines, which state:

The following categories of participants are exempt from providing income
information and should be categorized under “low” income: adults meeting the
definition of “severely disabled.”

The definition of “severely disabled” is based on the Bureau of Census’s Definition,
which makes that determination if any of 6 types of disabilities are present:

e Hearing

e Vision

e Cognitive

e Ambulatory

e Self-care

e Independent living

While all individuals are considered low income, most can be categorized as
extremely low income or very low income. While we do support some individuals in
our programs to hold jobs, pleasc note that most are paid minimum wage and work
limited hours so as not to impact benefits they receive from Social Security.

(deccased) ) .
Anthony Mangini With humility and respect,
Frederick Tortola A P _-{Z""
(deceased) s f/’/( I
Gabriel Vonleh, MHA
Chief Executive Officer
.\\. Opporluyilies _fm: Inclusion is /.\ccredited 7% Opportunitics for Inclusion, Inc. is a private
ﬁa‘; By the Commission on {\ccrednatlon F 501(c)(3) nonprofit organization, We are an
3‘}\,}‘5.‘7'; of Rehabilitation Facilitics. The Arc. affiliate of The Arc of the U.S. and Arc of MA.



6. Project Description



Opportunities for Inclusion
Re: 46 Chestnut Street, Waltham

Goals: What are the goals of the proposed project?

The goals of the proposed project are to renovate the single-family property at 46 Chestnut Street,
Waltham to become a group residence housing five individuals with intellectual and developmental
disabilities, including autism. Each individual will have a private bedroom, shared use of two accessible
full bathrooms, and shared use of common space (kitchen and living areas). The five individuals who will
occupy the residence are all low-income, and the unit will provide affordable housing for them.

The group residence will be owned and managed by Opportunities for Inclusion (formerly GWArc), a
501(c)(3) non-profit human services agency. Opportunities for Inclusion was founded by pioneering
parents in Waltham in 1956 and has provided programs and services for individuals with intellectual and
developmental disabilities in Waltham for over 65 years. Opportunities for Inclusion leases and fully
occupies the city-owned building at 56 Chestnut Street, Waltham, next door to the property to be
renovated.

Opportunities for Inclusion (OF1) seeks through these renovations to create an enhanced property for
affordable housing and accessible living for five individuals that is durable to wheelchair use and other
adaptive/supportive needs.

Community Need: Why is this project needed? Does it address needs in existing City
plans?

Individuals with intellectual and developmental disabilities are among the most vulnerable members of
society. Many individuals in our programs reside with their families. As parents age or face illness, they
may no longer be able to care for their family member at home, and seek an alternate stable and
supportive living solution. A group residence where five individuals live together with 24/7 staff that
ensures nutritious meals, social opportunities, community involvement and a safe environment provides
a valued option for many families. The home’s location next door to Opportunities for Inclusion’s facility
is ideal, as individuals who reside there can attend day programs and recreation activities without the
need for transportation. Close proximity will also facilitate oversight and management of the residence.

Affordable housing is a critical need in Waltham. This project will provide affordable housing for five low-
income individuals.

Please see Attachment A, which describes Adult Long Term Residential Services and the supports
Opportunities for Inclusion will provide.

Community Support: What is the nature and level of support for this project? Include
letters of support and any petitions.

We are aware of many families who would welcome placement in an OFI group residence for their family
member. Having this residence next door to Opportunities for Inclusion will allow individuals to easily
continue to participate in OFI day and recreation programs. In addition, the home’s close proximity to
Moody Street will allow residents, with staff assistance as needed, to easily access local retail, dining and

1



Opportunities for Inclusion
Re: 46 Chestnut Street, Waltham

other small businesses, as well as attend community events that take place on the Waltham Common
and Moody Street vicinity.

Informal discussions with the property’s neighbors regarding renovations and planned use of the
property have all been positive.

This property will be Opportunities for Inclusion’s first group residence. Group residences for individuals
with intellectual and developmental disabilities exist in Waltham, run by other providers, and residents
have successfully integrated into those neighborhoods.

Letters of support from the following are attached. Additional letters from community members will be
sent directly to the Waltham Preservation Commiittee.

e Kathy Horrigan, parent of an adult who is a longtime participant in OFI’s Day Habilitation Program

e Maia Aucoin, daughter of John Battaglino and guardian of her brother, a former longtime participant
in OFI’'s Community Based Day Supports (CBDS) Program

e Steven Panosian, landlord on Moody Street close to Chestnut Street

Is a neighborhood outreach program planned?

Opportunities for Inclusion is planning a neighborhood outreach program in the coming months. We will
invite neighbors to our 56 Chestnut Street facility for a presentation regarding renovation plans and
planned usage of the property, with time for questions and answers. We will also provide neighbors with
contact information of our CEO and project manager for questions and comments.

Once the property renovations are complete, we will plan a reception for neighbors to tour the property
and grounds and meet the residents and staff.

Credentials: /n Section IV, some critical steps to completion and success of the project
were estimated. How will the experiences of the Applicant(s) contribute to the success of
this project?

Gabriel Vonleh is the Chief Executive Officer of Opportunities for Inclusion, a position he has held since
March of 2019. Gabriel has 25 years of management and consulting experience in the health care field
and held several leadership positions at MassHealth during Governor Deval Patrick’s

administration where he served as Chief Operating Officer. Prior to joining Opportunities for Inclusion,
he served as the Chief Executive Officer at the Morris Heights Health Center, Bronx, NY and prior to that
he served as the Chief Operating Officer at Codman Square Health Center in Boston. While at
Opportunities for Inclusion, Gabriel has overseen several renovation projects in OFI’s city-owned leased
building at 56 Chestnut Street, including renovation of the kitchen, upgrade of flooring and program
rooms in the lower level, and modernization of the elevator. The elevator modernization project was
funded by a CDBG grant and successfully completed in collaboration with the City of Waltham Planning
Department.

Consultants and team members working on this project include:



Opportunities for Inclusion
Re: 46 Chestnut Street, Waltham

The Corporation for Independent Living (CIL), located in Hartford, CT. CIL is a nonprofit organization
founded by care service providers who recognized that people and families thrive best when they have a
place to call home-and are fully included in the community. CIL has been involved in developing 2,695
homes including 258 licensed MA community residences.

Robert Guinto, Consultant, has 28 years of experience working for the Commonwealth of
Massachusetts in various human service agencies as both a Direct Support Professional (DSP) and
administrator. Upon leaving state services, Bob has worked with various nonprofits to evolve and
support their program initiatives.

Success Factors: How will the success of this project be measured? Be specific.

While there will always be unforeseen challenges in the renovation of an older property, we expect to
measure success as follows:

e Approval by all authorities involved in inspections as property renovations proceed
e Property renovations completed on time and within budget

e Occupancy by five individuals with intellectual and developmental disabilities in fully accessible,
renovated home

Maintenance: If ongoing maintenance is required for your project, how will it be funded?
(Note that CPA Funds may not be used for maintenance, but maintenance is an
important consideration for all projects.)

Ongoing maintenance of this property is required. Opportunities for Inclusion expects to fund these
expenses through our residential services budget, which will include an allocation for maintenance. As a
nonprofit organization, we will also apply for grants, solicit donations, and hold fundraising events as
needed to fund maintenance expenses.

Additional Information: Provide the following additional information, as applicable.
Other City Agencies: N/A

Combination Community Housing/Community Preservation Projects: N/A
Leveraged Additional Benefits:

As referenced in our letters of support, this project will further enhance Waltham’s reputation as an
inclusive and supportive city for all of its residents.



Opportunities for Inclusion
Re: 46 Chestnut Street, Waltham

Attachment A

Opportunities for Inclusion Adult Long Term Residential (ALTR) Services

Opportunities for Inclusion Adult Long Term Residential (ALTR) services are an array of services and
supports provided in individuals’ homes on a 24-hour basis that promote the independence, health and
well-being, self-determination, and community inclusion of a person who has significant, long-term
physical, cognitive, sensory, health and/or behavioral health needs. ALTR services are long-term in
nature and intended to offer individual’s their services within their primary residence.

ALTR supports are designed for each individual utilizing person-centered planning and coordination. This
is an approach to assessment, planning, and coordination of services and supports that is focused on the
individual’s goals, needs, preferences, and values. The person directs the development of the plan,
which describes the life they want to live in the community. Services and supports are coordinated
across providers and systems to carry out the plan and ensure fidelity with the person’s expressed goals,
needs, preferences, and values.

A multi-disciplinary team approach is used for the provision of services. Opportunities for Inclusion
engages a team of direct support professionals, licensed nurses, and other clinical professionals to
effectively coordinate and provide the supports to meet individual needs and the collective needs of the
small group of individuals living together.

Services and supports may include, but are not limited to, assistance with acquisition, retention, or
improvement in skills related to activities of daily living, household management, community
involvement, medication and medical management, and financial management.

Behavioral/clinical support, supervision, transportation, and assistance to maintain housing that meets
their needs and interests are also components of this service.

Supports are designed to develop and promote individuals’ rights and dignity, effective communication,
goal development, skill acquisition, community membership, mutual relationships, individual control,
decision-making, and to optimize their personal and environmental safety and physical and mental
health. In addition, ALTR services support each individual’s independence and comports fully with
standards applicable to Home and Community Based settings delivered under Section 1915(c) of the
Social Security Act, including those requirements applicable to provider-owned or controlled homes,
except as supported by the individual’s specific assessed need and set forth in the person-centered plan.

Supportive Technology is to be utilized to increase opportunities for individuals to achieve greater
independence and control over their lives. Supportive technology in conjunction with the design of the
home should meet individuals’ environmental accessibility needs to be as independent as possible. This
may include outfitting homes with individual specific assistive technology devices identified through an
assistive technology assessment.

Opportunities for Inclusion has purchased a single-family property at 46 Chestnut Street, Waltham to
convert into an accessible group residence for five individuals. Opportunities for Inclusion will be
responsible for ongoing maintenance and upkeep of the physical location. Homes must meet standards
established by the building codes for residential homes, standards in the MA Department of



Opportunities for Inclusion
Re: 46 Chestnut Street, Waltham

Developmental Disabilities (DDS) Licensure and Certification Manual and Appendices, as well as comply
with the Americans with Disability Act (ADA).

Individuals with accessibility needs must be offered a living arrangement that meets the requirements of
the Architectural Access Board (AAB) / ADA standards for accessible housing.

Characteristics of Population to be Served
Individuals may exhibit the following characteristics and/or have the following support needs:

Individuals with intellectual disabilities or other cognitive limitations, often in conjunction with other
significant conditions or diagnoses

Individuals with traumatic brain injury or acquired brain injury, and who may have other conditions
requiring specialized staff or protocols

Individuals who are deaf blind, deaf blind/intellectually disabled and who may also demonstrate
medical diagnoses, mental health and behavioral issues, secondary to rubella, Usher syndrome,
Charge syndrome, cerebral palsy as well as other disorders

Individuals present a range of physical assistance, mobility, communication, behavioral, social,
medical and emotional support needs

Individuals who have maintained close personal connections with their families and require
assistance to actively participate in those relationships

Individuals who may require assistance with planning and transportation in order to participate in
their local community. Some may need assistance and transportation to maintain employment
Individuals who may require specialized support in order to meet cultural and linguistic preferences
and needs

Individuals who may have behavioral or mental health issues that require specific supports
Individuals who require regular, high quality health care monitoring

Individuals who may have medical conditions that require on-going support and monitoring,
including the use of G/J tubes

Individuals who may have social and communication needs that require specialized, adaptive
technology and the provision of necessary supports to navigate effectively within their local
community

Individuals who may require completely accessible barrier-free housing or require extensive special
adaptations to the home

Individuals who may need in-home day supports on a regular or intermittent basis

Individuals who may need end-of-life care with assistance from hospice services

Individuals who require the use of sign language, gestures, verbal/non-verbal communication
techniques, familiarity, ease of use with tactile signing and adapted communication techniques such
as picture/object schedules must be utilized

Individuals with Congenital Disorders (e.g., muscular dystrophy, other genetic disorders, congenital
rubella) and Neuromuscular disorders

Individuals with Movement Disorders (e.g., Cerebral Palsy)

Funding to operate the home will be provided through the MA Department of Developmental Services.
Opportunities for Inclusion is an approved provider to serve individuals under the ALTR DDS
procurement.

Working with DDS, individuals to live in the group residence will be identified and planning implemented
to support their needs and to make any modifications to the home prior to the completion of



Opportunities for Inclusion
Re: 46 Chestnut Street, Waltham

construction. This may include lighting or painting for those blind or visually impaired or those needing a
Hoyer Lift. With technology it may mean video conferencing devices for the hearing impaired. The
importance of family and space to have individuals be with their friends and families is also very
important. A home with common space and other spaces that offer privacy other than one’s bedroom
provides important elements that encourage comfortable visits by families and friends.

Opportunities for Inclusion will be working with its team, contractor, DDS area office, families, and DDS
licensing to create an affordable home for five individuals in the coming months.

Upon the five individuals’ planned occupancy of 46 Chestnut Street, Waltham, DDS and Opportunities
for Inclusion will draw up a contract for services to the individuals and a contract for the occupancy
costs.



7. Preliminary Site Plan
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8. Letters of Community Support



October 4, 2023
Dear Waltham Community Preservation Commission,

I'am writing in support of Opportunities for Inclusions request for funding to complete
renovations to 46 Chestnut Street to make it into a group residence, an affordable housing
option.

As a parent of an adult with Special Needs | can attest to the need for this type of housing
in Waltham. As parents age, we need an option for our children. Many parents wait years
to secure housing, often away from the city they grew up in and people they know.
Opportunities for Inclusion has always ensured the best care for their clients.

As a Board of Directer’s member this is a perfect location for a group residence. It directly
abuts our 56 Chestnut Street facility which will allow clients to transition from work to
home without transportation. The location is ideal being located in our downtown.

As a resident of Waltham, | am happy see older homes being repurposed rather than torn
down. Older homes add character to our city.

Please consider funding Opportunities for Inclusion’s request for renovations to 46
Chestnut Street. This will only benefit our city.

Sincerely,

) ‘

i By
Kathleen Horrigan

14 Hamblin Road
Waltham, MA 02453




SPANCO PROPERTIES, LLC
PO Box 540558
Waltham, MA 02454-0558
Tel. (617) 489-4307
E-mail: Panco_sons@msn.com

October 4t 2023

To: Waltham Community Preservation Committee

I am writing this letter in support of Opportunities For Inclusion’s application for funding to renovate
the property, of which they purchased, at 46 Chsetnut St. in Waltham. Their intention is to turn the use
of this property into a Group Residence for five individuals having intellectual and developmental
disabilities; including the addition of 5 bedrooms and 3 full bathrooms, among other interior
improvements.

This project will both increase affordable housing for the City of Waltham, and provide immeasurable
assistance for the inividuals that Opportunities for Inclusion provides support to, whom of which have
disabilities, and to my understanding, are subsequently of low income.

As a landlord on Moody Street, near Chestnut Street, I am in full support of the application for
Opportunities for Inclusion to receive funding for their proposed renovations, that will provide group
housing and oversight for these individuals in need. These residents need our support, as they are valued
members and friends of the Waltham community and the neighborhood at whole.

Sincerely, -

%:-—r—t'// _

Steven M. Panosian
Managing Member

SPANCO Properties, LL.C



October 4, 2023

Dear City of Waltham Community Preservation Committee,

This letter comes to you as a supporter for granting the funding application of Opportunities for
Inclusion (OFI) under the City of Waltham’s Community Preservation Plan — Affordable Housing. The
CPA’s Affordable Housing Option is specific in using its resources for community housing purposes. OFI
has purchased the home next to its current location at 46 Chestnut Street with plans to turn it into a
group residence for 5 individuals with intellectual and developmental disabilities. OFI has served our
community since 1956 with a mission to serve their consumers with inclusion, resources, community,
and dignity. What better way for Waltham’s CPC to use their resources and fund the request to allow
OFI to continue their mission and help them renovate 46 Chestnut Street.

As a lifelong supporter of Opportunities for Inclusion (formerly GWARC) as well as the sister and
guardian of a lifelong consumer | can’t say enough for how much this organization has done for my
brother Joel, my family, and Waltham. Our city has always supported the mission of OFI (GWARC) and
because of that |, along with countless other individuals, have been able to live in a city that embraces
challenges many of our citizens face and allow organizations like OFI to thrive. Long before other
communities became aware of the importance inclusion can make, Waltham was able to set an example
and be in the forefront of a global movement in an every changing evolving world. | humbly request
your support to continue Waltham’s support of OFI and its long standing reputation of doing what's
right and not what'’s easy.

I hope the board will grant their application and continue Waltham’s history set many decades ago to
preserve the mission and history of Opportunities for Inclusion.

Thank You,

Maia (Battaglino) Aucoin



Waltham Historical Commission

610 Main Street
Waltham, MA 02452

October 10, 2023

Justin Barrett, Chair

Waltham Community Preservation Committee
119 School Street

Waltham, MA 02453

Dear Justin,

With Regards to the CPC Application from Opportunities for Inclusion, Inc.

At its September, 2023, meeting, the Waltham Historical Commission voted
to authorize me to write this letter of support for Opportunities for Inclusion's
application to the Waltham Community Preservation Committee for funding to
renovate the house at 46 Chestnut Street for affordable housing. Previously, in
February, 2023, the Waltham Historical Commission had placed a twelve month
delay on the demolition of the house, based on its historic value. However, the new
owners, Opportunities for Inclusion, Inc., applied for a waiver of the delay based on
preserving the appearance of the front portion of the house and its carriage house,
while adding to the back of the house new space for new affordable housing units.
At its September, 2023, meeting, the Waltham Historical Commission voted to
approve this waiver of the demolition delay, based on this plan.

The house was built in 1870 for Asaph R. Carter, Waltham's superintendent
of streets. The Waltham newspaper of the time called the house "one of the prettiest
houses in the south-side". It was subsequently owned by John Stark, who was the
owner of the Stark Tool Company, one of Waltham's most preeminent precision
machine tool companies, whose commercial block is still standing at 414-424
Moody Street.

Although the application from Opportunities for Inclusion, Inc., is for funding
based on the affordable housing portion of Community Preservation Act funding,
and not on the historic preservation portion, the Waltham Historical Commission
wanted to express its enthusiastic support for the application as an excellent way to
accomplish two of the Community Preservation Act's objectives - both historic
preservation as well as affordable housing.

Sincerely,

rd

Mort Isaacson, Chair
Waltham Historical Commission



Letter of Support to the Waltham Community Preservation Committee
Date: October 10, 2023
To: Waltham Community Preservation Committee

I am writing to you, on behalf of myself and my family, in support of Opportunities for
Inclusion’s application for funding to help renovate our former family house they recently
purchased at 46 Chestnut Street, Waltham. Their intention is to turn the house into a group
residence for five individuals with intellectual and developmental disabilities, with the addition
of 5 bedrooms and 2 full baths and other interior improvements.

This project will add affordable housing to the City of Waltham and will greatly assist the
individuals Opportunities for Inclusion supports, who are all low income. The location of the
house next door to Opportunities for Inclusion’s 56 Chestnut Street building is ideal, as
individuals can attend day programs and Recreation activities there without needing
transportation.

We are the former owners of 46 Chestnut Street and have wonderful memories of this house. It
was the longtime beloved residence of our grandparents, parents and their children.

We fully support Opportunities for Inclusion’s application for funding and plans to renovate the
house to provide a group residence. We are happy that the property will be renovated for this
beneficial purpose and look forward to seeing the progress and finished results. We expect that
the residents of this house will be welcome and valued members of the immediate neighborhood
and the Waltham community.

Sincerely,
Mary (Nix) Good

40 Chestnut Street
Waltham, MA 02453



Toole, Julie

From: Leah and Gerry Cosby <cosby154@gmail.com>
Sent: Wednesday, October 11, 2023 11:51 AM

To: Toole, Julie

Cc: Joanne Raymond

Subject: 46 Chestnut Street

CAUTION: This message originated outside your organization. Exercise caution when opening attachments or on
clicking links from unknown senders

October 11, 2023

Dear Ms. Toole,

I 'am writing in support of Opportunities for Inclusion’s (formerly GWArc) renovation project. It is my sincere
pleasure to be associated with OFI. In fact, GWArc gave me my first job out of college as a case manager in a
residential program they owned on River Street. GWArc and now OFI continue to be pioneers in providing
essential programs for the Waltham area’s most vulnerable population. It is with great pride that | have been
committed and impressed by the work OFI continues to provide some 40 years later.

The plan to convert 46 Chestnut Street into a residence for individuals with intellectual and
developmental disabilities has my full support. | encourage the Waltham Community Preservation Commision
to support the funding of this project. | have personally been part of the struggle to find appropriate housing for
the special needs community for most of my adult life. No organization is better qualified to provide a
residential program than OFI. No organization is more deserving of the full support of the Waltham Community
Preservation Commision.
| would be delighted to continue discussing my full support if you have any additional concerns.The entire
Waltham community benefits when we embrace opportunities to include all of her citizens. This residential
program continues to preserve Waltham’s legacy as a very special place to live and work.

Most Sincerely,

Leah Battaglino Cosby

Leah J Cosby
50 Morningside Road Needham, MA 02492
cosby154@gmail.com




9. Plan to Cultivate Community Support
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Opportunities for Inclusion

Plan to Cultivate Community Support - 46 Chestnut Street Renovation Project

Opportunities for Inclusion will cultivate community support for the renovation project at 46 Chestnut
Street and planned use of the home as a group residence for individuals with intellectual and
developmental disabilities through the following:

e Once renovation funding is approved and the project is underway, invite neighbors and
representatives of retail, dining and other small businesses on Moody Street to our 56 Chestnut
Street facility for a presentation regarding renovation plans and planned usage of the property, with
time for questions and answers. Include city councilors and others as appropriate.

e Provide neighbors with contact information of our CEO and project manager for questions and
comments.

e Once the property renovations are complete, hold a reception for neighbors and Moody Street
businesses to tour the property and grounds and meet the residents and staff.

e Plan outings for the 5 new residents to Moody Street, local parks and other sites so they can get to
know their immediate community better and develop/strengthen community connections.

Please note that the residents at 38-40 Chestnut Street, the immediate abutting neighbors to 46 Chestnut
Street, are members and relatives of the Nix family, former owners of the property. They are in support
of the project, and we have committed to provide regular updates on the project.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
10/10/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND

CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

CONTACT
NAME: Kara Reynolds

Sallop Insurance Inc. PAl';g"\'ﬁo_ £ty (817) 488-6600 (F;’\\/)é, noj: (617) 488-6601
25 New Chardon Street EMAlL .. kreynolds@sallop.com
INSURER(S) AFFORDING COVERAGE NAIC #
Boston MA 02114-4721 INSURERA : Lloyd's of London
INSURED INSURER B :
Opportunities for Inclusion, Inc. INSURER C :
46 Chestnut Street INSURERD :
INSURER E :
Waltham MA 02453 RSURER &
COVERAGES CERTIFICATE NUMBER: BR Liab23-24 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR ADDL[SUBR POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE iNsD | wvp POLICY NUMBER (MM/DD/YYYY) (MaIDDIYYYY) LIMITS
><| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 1,000,000
‘ CLAIMS-MADE OCCUR PREMISES (Ea occurrence) S Excluded
>XX| Premises Liability MED EXP (Any one person) s 5,000
A ATR/BRC/235076 08/11/2023 | 08/11/2024 | pepsonaLsaovinuury | s Excluded
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
X poLicy FRO- Loc PRODUCTS - COMPIOPAGG | s EXcluded
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (E2 actident S
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED z
oS GhiLY oS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY (Per accident)
S
UMBRELLALIAB OCCUR EACH OCCURRENCE s
EXCESSLIAB CLAIMS-MADE AGGREGATE s
DED I I RETENTION §
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY —-— Sirure | &
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT S
OFFICER/MEMBER EXCLUDED? I:I N/A
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEE | $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Evidence of Insurance

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

A DRI

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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EVIDENCE OF PROPERTY INSURANCE

DATE (MM/DD/YYYY)
10/10/2023

THIS EVIDENCE OF PROPERTY INS
ADDITIONAL INTEREST NAMED BE

URANCE IS ISSUED AS A MATTER O
LOW. THIS EVIDENCE DOES NOT AF

COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER,

F INFORMATION ONLY AND CON

FERS NO RIGHTS UPON THE

FIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
AND THE ADDITIONAL INTEREST.

PHONE X
AGENCY P No, Ext): (617) 488-6600 COMPANY
Sallop Insurance Inc.
25 New Chardon Street Lloyd's of London
1100 Walnut, Suite 3200
Boston MA 02114-4721 Lockbox# 904038
(F,Q,’é' No): 817) 488-6601 AL s kreynolds@sallop.com Kansas City MO 64106
cop: 025382 | sue cope:
AGENCY
CUSTOMER ID #: 00002076
INSURED LOAN NUMBER POLICY NUMBER
Opportunities for Inclusion, Inc. ATR/BRC/235076
56 Chestnut Street EFFECTIVE DATE EXPIRATION DATE
CONTINUED UNTIL
08/11/2023 08/11/2024 TERMINATED IF CHECKED
Waltham MA 02453 THIS REPLACES PRIOR EVIDENCE DATED:
PROPERTY INFORMATION
LOCATION/DESCRIPTION
46 Chestnut Street
Waltham

MA 02453

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.

NOTWITHSTANDING ANY REQUIREMENT, TERM
EVIDENCE OF PROPERTY INSURANCE MAY BE |

OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS

SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION

PERILS INSURED _| | BAsIC |

[roan | X<| speCiaL [ |
COVERAGE / PERILS / FORMS AMOUNT OF INSURANCE DEDUCTIBLE
Building, Replacement Cost, Special form 900,000 5,000
Other Structures, Special form 100,000 5,000
Builders Risk w/ Renovations, Replacement Cost, Special form 1,171,314 5,000
Theft of Building Material, Special form 25,000 2,500
Vandalism & Malicious Mischief Included 5,000
Sprinkler Leakage Included 5,000
Water Damage Included 5,000

REMARKS (Including Special Conditions)

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

YDITIONAL INTEREST

'E AND ADDRESS

Evidence of Insurance

ADDITIONAL INSURED LENDER'S LOSS PAYABLE

L_I LOSS PAYEE

MORTGAGEE

LOAN #

AUTHORIZED REPRESENTATIVE

\ AT QDFBU

12016/03)

The ACORD name and logo

© 1993-2015 ACORD CORPORATION. All rights reserved.

are registered marks of ACORD
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Middlesex South Registry of Deeds

Electronically Recorded Document

This is the first page of the document - Do not remove

Recording Information

Document Number : 85710
Document Tvpe : DEED
Recorded Date : Auaust 01. 2023
Recorded Time :12:10:03 PM
Recorded Book and Paae : 81841 /384
Number of Paaes(includina cover sheet) :3

Receipt Number 1 2930465
Recording Fee (including excise) : $5,855.00
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208 Cambridge Street
Cambridge, MA 02141
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www.middlesexsouthregistry.com




Property Address: 46 Chestnut Street, Waltham, Massachusetts

Bk: 81841 Pg: 385

FIDUCIARY DEED

I, JOHN E. NIX, JR., in my capacity as Personal Representative of the Estate of Margaret M. Nix a/k/a
Margaret Nix (Middlesex Probate and Family Court, Docket No. MI23P1582EA), with an address of 9
Colleen Dr, Salem, NH 03079, (the “Grantor”) pursuant to the power of sale in the Will of said Margaret
M. Nix and of every other power granted to me as such Personal Representative, for consideration paid and

in full consideration of ONE MILLION TWO HUNDRED AND FIFTY THOUSAND and 00/100
DOLLARS ($1,250,000.00):

Grant to

Opportunities for Inclusion, Inc., a Massachusetts Nonprofit Corporation, with a principal address of 56
Chestnut Street, Waltham, Massachusetts (the “Grantee”),

The land in said Waltham, with the buildings thereon, known as number 46 Chestnut Street, and bounded:

SOUTHERLY by Chestnut Street, one hundred four (104) feet;

WESTERLY by land now or formerly of Parks and of American Watch Company, one hundred
seventy-eight and 01/100 (178.01) feet;

NORTHERLY by land now or formerly of Currier, seventy-five and 01/100 (75.01) fest;
EASTERLY by land now or formerly of Pike, tweﬁty—ﬁve and 03/100 (25.03) feet;
NORTHERLY by the same, twenty-seven and 09/100 (27.09) feet;

EASTERLY by land formerly of Gregg and now of the City of Waltham, one hundred fifty-one
and 83/100 (151.83) feet.

Containing 17,550 square feet, more or less (the “Property”).

Said premises are conveyed subject to encumbrances of record insofar as now in force and
applicable and subject to such taxes assessed for the current fiscal year as are not now due and payable, all
of which the Grantee, by acceptance hereof, agrees to comply with, perform, assume and pay.

Being the same premises conveyed to John E. Nix and Margaret M. Nix, husband and wife as
tenants by the entirety by Deed recorded at the Middlesex South Registry of Deeds at Book 13560, Page
046. John E. Nix died August 11, 2003. See Death Certificate recorded with Middlesex South District
Registry of Deeds Book 45246, Page 259.

Grantor hereby certifies under the pains and penalties of perjury that Grantor has not claimed any
homestead in the Property and that there are no other persons entitled to the protection of the Homestead
Act with respect to the Property, and Grantor hereby releases and relinquishes any rights and/or privileges



Bk: 81841 Pg: 386

in the Property that may exist as a result of any filing of a declaration of homestead with respect to the
Property by Grantor or any person claiming title to the Property through Grantor

87 -
Executed as a sealed instrument this 3/ day of July 2023.

A EN D)

JOMN E. NIX, JR., inthi€ ehpacity as Personal
Representative of the Estate of Margaret M. Nix a/k/a
‘Margaret Nix

COMMONWEALTH OF MASSACHUSETTS

Middlesex, ss.

On this iGay of July 2023, before me, the undersigned Notary Public personally appeared the
above-named JOHN E. NIX, JR., proved to me through satisfactory evidence of identification, which was
personal knowledge of the undersigned, to be the person whose name is signed above and who
acknowledged to me that he signed it as his free act and deed, voluntarily for its stated purpose, in his
capacity as Personal Representative of the Estate of Margaret M. Nix a/k/a Margaret Nix.

W, ‘Q"W

/
‘\\\('4? L ME Ol/"/ Joseph Melone, Notary Public
My Commission Expires: July 7, 2028
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13. Preliminary Architectural Drawings
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14. Phase 1 Environmental Site Assessment

(Executive Summary)



**Due to file size, only the Executive Summary
is included. The full Phase 1 Environmental
Site Assessment can be made available, if required.

Waltham, Massachusetts
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JOB # 23.10923.00
July 2023
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PHASE | ENVIRONMENTAL SITE
ASSESSMENT WITH LEAD & ASBESTOS
46 Chestnut Street TESTING

Waltham, Massachusetts

1.0 EXECUTIVE SUMMARY

The following report documents the findings of the Phase | Environmental Site Assessment (ESA) with
Lead & Asbestos Testing that BETA Group, Inc. (BETA) has prepared for the property located at 46
Chestnut Street in Waltham, Massachusetts (subject property, see Figure 1).

During the process of this Phase | ESA with Lead & Asbestos Testing, BETA used reconnaissance of the
subject property, records review, and interviews to assess subject property conditions and render an
opinion as to the presence of Recognized Environmental Conditions (RECs), Controlled Recognized
Environmental Conditions (CRECs), Historical Recognized Environmental Conditions (HRECs), and de
minimis conditions, in connection with the property, within the scope and limitations of the American
Society for Testing and Materials (ASTM) Standard Practice for ESAs: Phase | Environmental Site
Assessment Process E1527-21. Any exceptions or deletions from the ASTM practice or Scope of Work are
described in Section 2.0 of this Report. Refer to Section 12.0 for a list of acronyms and definitions.

1.1 CONCLUSIONS SUMMARY

The table below provides a summary of BETA’s Phase | ESA findings and conclusions.

Table 1 — Summary of Phase | ESA Findings and Conclusions

Report Section Further REC CREC HREC De minimis ASTM Non-Scope

Action? condition Condition

8 Current No No No No No Yes
presence of
asbestos
containing
materials
(ACMs)

itz Current No No No No No Yes
presence of
lead-based
paint (LBP)

This assessment has not revealed any evidence of RECs, HRECs or CRECs in connection with the subject
property or adjoining properties.

1.2 SIGNIFICANT DATA GAPS

The ASTM defines Significant Data Gaps as “a data gap that affects the ability of the environmental
professional to identify a recognized environmental condition.” This report may have identified data gaps,
which are discussed within the section of the data gap encountered. This report has not revealed any
significant data gaps.

B E TR 1



PHASE | ENVIRONMENTAL SITE

ASSESSMENT WITH LEAD & ASBESTOS
46 Chestnut Street TESTING

Waltham, Massachusetts

1.3 RECOMMENDATIONS

BETA recommends that during any future renovations, asbestos containing materials and lead-based paint
be handled and properly disposed of by licensed contractors.

2.0 INTRODUCTION

2.1 SUBJECT PROPERTY IDENTIFICATION

The following report documents the findings of the Phase | Environmental Site Assessment (ESA) with
Asbestos and Lead Based Paint Testing conducted by BETA for the subject property, 46 Chestnut Street,
located in Waltham, Massachusetts. See Figure 1 for the Subject Property Location Map showing the
property and the surrounding area. A site plan is included as Figure 2, the MassDEP Phase 1 Site
Assessment Map is provided as Figure 3, and the FEMA FIRMette Map is included as Figure 4.

The subject property consists of 0.4 acres and is currently utilized as a single-family residence. According
to Waltham assessor’s records, the subject property boundary is located northeast of Chestnut Street and

is identified as Parcel ID R0O69 016 0017.

2.2 PURPOSE AND SCOPE

This report was prepared for the sole and exclusive use of the Client and is subject to and issued in
connection with the Agreement and the provisions thereof. This Phase | Environmental Site Assessment
(ESA) was conducted to assess current subject property conditions and render an opinion as to the
presence of RECs, CRECs, HRECs, and de minimis conditions at the subject property.

The scope of services for this Phase | ESA included a federal and state environmental database search,
local research, subject property reconnaissance, and interviews with people knowledgeable about the
subject property. This ESA is subject to the terms of the Agreement between the Client and BETA and the
Limitations included within the signed proposal.

The scope of services for this report did not include the assessment of the following “environmental
issues” that are outside the scope of the ASTM Phase | ESA: asbestos-containing building materials, radon,
lead-based paint, lead in drinking water, wetlands, regulatory compliance, cultural and historical
resources, industrial hygiene, health and safety, ecological resources, endangered species, indoor air
quality, biological agents, and mold.

3.0 USER-PROVIDED INFORMATION

APhase | User Questionnaire was provided in order to assist in gathering information that may be material
to identifying RECs at the subject property. The User Questionnaire was completed as required by ASTM
E 1527-21 regulations by Ms. Melissa McGeown, representative from CIL. The User Questionnaire
consists of six questions that must be answered by the User in order to qualify for one of the Landowner
Liability Protections (LLPs) offered by the Small Business Liability Relief and Brownfields Revitalization
Act of 2001. Please refer to Appendix D for a copy of the completed questionnaire.

PRET A | :



15. Construction Bids



Construction Bid Summary

46 Chestnut St, Waltham

Construction

General Conditions
Abatement & Hazmat
Demolition

Exterior Improvements
Concrete

Masonry

Metals

Wood & Plastics

Thermal & Moisture Protection
Openings

Finishes - GWB Assemblies
Finishes - Flooring

Finishes - Painting
Specialties

Equipment

Furnishings

Fire Suppression
Conveying Systems
Plumbing

HVAC

Electrical

Security

Allowance #1 2nd Floor
Allowance #2 Carriage House

Bid Total

Alternate #1 - Washer/Dryer
Alternate #2 - Kitchen Appliances
Alternate #3 - Hoyer Lifts
Alternate #4 - Specialty Lighting

Exlusions (Leveled)
Hazmat
Allowance #1 - 2nd Floor
Allowance #2 - Carriage House
Alternate #1 - Washer/Dryer
Alternate #2 - Kitchen Appliances
Alternate #3 - Hoyer Lifts
Alternate #4 - Specialty Lighting

Leveled Total

R Y R AR VA Vo Vo A Vo R%23

W

wvrn v nn

JT Haffey

331,500.00
n/a
109,000.00
219,000.00
14,000.00
14,500.00
14,220.00
65,250.00
122,600.00
109,600.00
35,000.00
14,000.00
48,000.00
14,900.00
1,200.00
n/a
77,000.00
n/a
54,000.00
52,000.00
59,500.00
14,500.00
100,000.00
100,000.00

1,569,770.00

3,200.00
6,600.00
n/a
n/a

47,000.00
incl
incl
incl
incl

6,800.00
5,000.00

1,638,370.00

R R R IRV RV ¥ AV I AR T S Vo AR VA ¥ v

v

v vnvnn

wv v n v n

Vanaria Builders

70,000.00
n/a
42,000.00
475,000.00
60,000.00

85,000.00
38,000.00
35,000.00
20,000.00
30,000.00
30,000.00
68,000.00
10,000.00

n/a
65,000.00

n/a
75,000.00
40,000.00
65,000.00
15,000.00

1,223,000.00

n/a
n/a
n/a
n/a

47,000.00
100,000.00
100,000.00

3,200.00
6,600.00
6,800.00
5,000.00

1,491,600.00

W
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Vantage Builders

369,522.00
n/a
22,500.00
190,000.00
44,160.00
10,000.00
15,000.00
176,927.00
102,810.00
80,517.00
44,900.00
40,867.00
19,691.00
4,260.00
see alternate
n/a
62,514.00
n/a
67,181.00
91,922.00
96,287.00
n/a
100,000.00
100,000.00

1,639,058.00

9,584.00
8,225.00
6,793.00
5,000.00

47,000.00
incl
incl
incl
incl
incl
incl

1,715,660.00



1.

BID FORM - 46 Chestnut St, Waltham

Clarifications:
a.  We understand the documents are preliminary in nature and bids will reflect this.
Inclusions and exclusions must be provided with budget pricing.
b. Abatement is excluded from this scope of work and will be completed prior to the
commencement of this project.
c

Where Visions are Built

This project is serving individuals who are served by the Department of
Developmental Services. The home will go through a licensing review during 157 Charter Oak:Avenue

construction and at time of occupancy to ensure compliance. It is strongly suggested

Hartford, CT 06106

that if your organization has not done a group home previously and worked with DDS ~ 860.563.6011 (office)
licensing that you include in your costs the ability to have an individual with those 860.563.2562 (fax)

expertise’s on your team.

www.cil.org

Having carefully examined the instructions, available documents (listed below), and visited the
site, the undersigned proposes to furnish all labor, materials, and services necessary for, or
reasonably incidental to, the project at 46 Chestnut St, Waltham, in accordance with said
documents for the following price.

This is a TAX-EXEMPT project.
Please note any substitutions to specified materials, allowances, or other qualifications

General Conditions (incl permits, dumpsters, final clean,

01 | OH&P) 331,500.00
02 | Abatement & HazMat n/a

02 | Demolition 109,000.00
02 | Exterior Improvements (sitework, ramps, decking) 219.000.00
03 | Concrete 14,000.00
04 | Masonry 14,500.00
05 | Metals 14,220.00
06 | Wood & Plastics (millwork, countertops) _ 65,250.00
07 | Thermal & Moisture Protection (roofing, siding)f_ o,{ dE,m,r,i Hause 122,600.00
08 | Openings (doors, hardware, windows) 109,600.00
09 | Finishes — GWB Assemblies E?L{dEtht,I(r,?l House 35,000.00
09 | Finishes — Flooring 14,000.00
09 | Finishes - Painting 48,000.00
10 | Specialties (incl toilet accessories & wall protection) 14,900.00
11 | Equipment (appliance install) 1,200.00
12 | Furnishings n/a

13 | Fire Suppression For Entire House + Addition 77,000.00
14 | Conveying Systems (incl. elevators & wheelchair lifts) n/a

15 | Plumbing 54,000.00
15 | Hvac For Entire House incl 2nd floor + Addition 52,000.00
16 | Electrical (incl fire alarm system) 59,500.00
17 | Security 14,500.00




Al | Allowance #1 — 2" Floor, Scope TBD 100,000.00

A2 | Allowance #2 — Carriage House, Scope TBD 100,000.00

TOTAL BASE BID 1,569,775.00

3. Alternates

a.  Alternate #1 (ADD) — Furnish and install commercial grade washer and dryer.
ADDS$ _3,200.00
b. Alternate #2 (ADD) — Furnish and install kitchen appliances.
P pbs 6,600.00
c. Alternate #3 (ADD) — Install Hoyer lifts (furnished by others . ;
oD y ( d ADD)$ Lift company has to install
d. Alternate #4 (ADD) — Furnish and install specialty lighting for visually impaired.

ADDs Need Specs

4. Documents provided:
i. Home Inspection (dated 6/26/23)
ii. Phase 1 Environmental Site Assessment (dated 7/14/23)
iii. Preliminary plans and specifications (dated 9/18/23)
iv. Draft site plan (revised 9/18/23)
v. Existing plan of land (dated 8/14/23)
vi. Project description and scope of work (dated )

5. Anticipated Schedule:

a. Budget bids due 10/02/23
b.  Final plans and specifications available 10/13/23
c. Final bids due 10/27/23
d. Contract award 10/31/23

6. The undersigned agrees that if awarded the contract he/she will start work promptly upon
receipt of notice from the owner and submit plans and specs to the building department within
seven (7) days of receipt of those documents.

7. The undersigned agrees to complete the contract (Certificate of Occupancy) by June 1, 2024.
Please provide a draft construction schedule with this bid.

8. The undersigned further agrees that the qualifications of the bidder will be taken into
consideration by the owner who may, at the owner’s option, request complete details of financial
status, organizational setup, etc. of any bidder under consideration.

9.  The contractor will provide proof of insurance prior to executing a construction contract.

10/02/2023
Date

President

Title
JT Haffey Builders, Inc.

Company Name

58 Park St, Framingham, MA 01702
Company Address

508-620-9168
Telephone Number

. 5
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1.

¥

BID FORM - 46 Chestnut St, Waltham

Clarifications:
We understand the documents are preliminary in nature and bids will reflect this.

a.

b.

Inclusions and exclusions must be provided with budget pricing.

Abatement is excluded from this scope of work and will be completed prior to the

commencement of this project.

This project is serving individuals who are served by the Department of
Developmental Services. The home will go through a licensing review during
construction and at time of occupancy to ensure compliance. It is strongly suggested
that if your organization has not done a group home previously and worked with DDS
licensing that you include in your costs the ability to have an individual with those

expertise’s on your team.

Having carefully examined the instructions, available documents (listed below), and visited the
site, the undersigned proposes to furnish all labor, materials, and services necessary for, or
reasonably incidental to, the project at 46 Chestnut St, Waltham, in accordance with said
documents for the following price.

This is 2 TAX-EXEMPT project.

Please note any substitutions to specified materials, allowances, or other qualifications

157 Charter Oak Avenue
Hartford, CT 06106

860.563.6011 (office)
860.563.2562 (fax)

www.cil.org

General Conditions (incl permits, dumpsters, final clean,

D . —

01 | OH&P)

02 | Abatement & HazMat n/a

02 Dcmoliﬁog _ . Yz, 077 .
02 E‘iiirzxtﬁjn‘ié;;\rér;e‘gg (sizg\x‘%ﬁ;ﬁﬁﬁpﬁﬁiking) KT5 50, "
03 | Concrete Lo L JI0 .
(4 | Masonry

05 | Metals

06 | Wood & Plastics (millwork, countertops) BT 0.
07 | Thermal & Moisture Protection (roofing, siding) 55, 000 . —
08 | Openings (doors, hardware, windows) 25,770, —
09 | Finishes — GWB Assemblies g &, JZ0. —

09 | Finishes — Flooring 30‘, g2
09 | Finishes - Painting Bo, 070,
10 | Specialdes (incl toilet accessories & wall protection) VA g, Ve
11 | Equipment (appliance install) /2, r77

12 | Furnishings n/a

13 | Fire Suppression ZNaUIDES 2 {%QA_T{'}’{ lz J/;Mﬂ .
14 | Conveying Systems (incl. elevators & wheelchair lifts) n/a

15 | Plumbing 75 490 .
15 | HVAC Ly, yo2@

16 | Electrical (incl fire alarm system) 65080
17 | Security / { Ve £




A1l | Allowance #1 — 274 Floor, Scope TBD —100;000:060—

A2 | Allowance #2 — Carriage House, Scope TBD -H0000000~

TOTALBASEBID | /, 2-23, J7),
I3

3. Alternates
a.  Aliernate #1 (ADD) — Furnish and install commercial grade washer and dryer.
ADD$§
b. Alternate #2 (ADD) — Furnish and install kitchen appliances.
ADD §
c.  Alternate #3 (ADD) — Install Hoyer lifts (furnished by others)
ADD $
d.  Alternate #4 (ADD) — Furnish and install specialty lighting for visually impaired.
ADD $
4. Documents provided:
i. Home Inspection (dated 6/26/23)
ii. Phase 1 Environmental Site Assessment (dated 7/14/23)
iii. Preliminary plans and specifications (dated 9/18/23)
iv. Draft site plan (revised 9/18/23)
v. Exdisting plan of land (dated 8/14/23)
vi. Project description and scope of work (dated )

5. Anticipated Schedule:

a. Budget bids duc 10/02/23
b. Final plans and specifications available 10/13/23
c. Final bids due 10/27/23
d. Contract award 10/31/23

6. The undersigned agrees that if awarded the contract he/she will start work prompdy upon
receipt of notice from the owner and submit plans and specs to the building department within
seven (7) days of receipt of those documents.

7. The undersigned agrees to complete the contract (Certificate of Occupancy) by Junc 1, 2024.
Please provide a draft construction schedule with this bid.

o

The undersigned further agrees that the qualifications of the bidder will be taken into
consideration by the owner who may, at the owner’s option, request complete details of financial
status, organizational setup, erc. of any bidder under consideration.

9. The contractor will provide proof of insurance prior to executing a construction contract.

T tiies Q) Dot 2/ 31/ 2
Signature © " Dare
/91,0%’512»1’-—4
Tide
FRAMNK VR NAE A
Company Name -
. S Aear 7 i O t77
To Y Jéncok b RS SR 7 /
Company Address
50@ -5 -l TE
Tclephone Number
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BID FORM - 46 Chestnut St, Waltham

Clarifications:
We understand the documents are preliminary 1n nature and bids will reflecr this.

a.

b.

Inclusions and cxclusions must be provided with budget pricing.

Abatement is excluded from this scope of work and will be complered prior to the

commencement of this project.

This project is serving individuals who are served by the Department of
Developmental Services. The home will go through a licensing review during
construction and at time of occupancy to ensurc compliance. Itis strongly suggested

thar if your organization has not done a group home previously and worked with DDS

licensing that you include in your costs the ability to have an individual with those

expertise’s on your team.

Having carcfully examined the instrucrions, available documents (listed below), and visited the
site, the undersigned proposes to furnish all labor, marterials, and services necessary for, or
reasonably incidental to, the project at 46 Chestnut St, Waltham, in accordance with said
documents for the following price.

This is a TAN-EXEMPT project.

Please note any substitutions to speciticd materials, allowances, or other qualifications

ﬂ) 4

o By
Where Visions are Bullt

157 Charter Oak Avenue
Hartford, CT 06106

860.563.6011 (office)
860.563.2562 (fax)

www.cil.org

General Conditions (incl permits, dumpsters, final clean,

01 | OH&P) $369,522.00
02 | Abatement & HazMat n/a

02 | Demolition $22,500.00
02 | Exrterior Improvements (sitework, ramps, decking) $190,000.00
03 | Concrete $44,160.00
04 | Masonry $10,000.00
05 | Metals $15,000.00
06 | Wood & Plastics (millwork, countertops) $176,927.00
07_| Thermal & Moisture Protection (roofing, siding) $102,810.00
08 | Openings (doors, hardware, windows) $80,517.00
09 | Finishes — GWB Assemblies $44,900.00
09 | Finishes — Flooring $40,867.00
09 | Finishes - Painting $19,691.00
10 | Specialties (incl toilet accessories & wall protection) $4,260.00
11 | Equipment (appliance install) see alternate
12| Furnishings il

13 | Fire Suppression $62,514.00
14 | Conveying Systems (incl. clevators & wheelchair lifts) n/a

15 [ Plumbing $67,181.00
15 | HVAC $91,922.00
16 | Electrical {incl fire alarm system) $96,287.00
17 | Sccurity N/A




Al | Allowance #1 — 2 Floor, Scope TBD 100,000.00

A2 | Allowance #2 — Carriage House, Scope TBD 100,000.00

TOTAL BASE BID 1,639,058.00

3. Alewrnates
a.  Alternate #1 (ADD) — Furnish and insrall commercial grade washer and dryer.
ADD § 9.584.00
b.  Alernate #2 (ADD) — Furnish and install kitchen appliances.
ADDS _8.225.00
c.  Alternate #3 (ADD) — Install Hoyer lifts (furnished by others)
ADDs _6.793.00
d.  Alternate #4 (ADD) — Furnish and install specialty lighting for visually impaired.
ADDS __5,000.00

4. Documents provided:
i. Home Inspection (dated 6/26/23)
ii. Phase 1 Environmental Site Assessment (dated 7/14/23)
iii. Preliminary plans and specificadons (dated 9/18/23)
iv. Draft site plan (revised 9/18/23)
v. Existing plan of land (dated 8/14/23)

vi. Project description and scope of work (dated )
5. Anticipared Schedule:
a. Budget bids duc 10/02/23
b.  Final plans and specifications available 10/13/23
c. Final bids due 10/27/23
d.  Contract award 10/31/23

6.  The undersigned agrees that if awarded the contract he/she will start work promptly upon
receipt of notice from the owner and submit plans and specs to the building department within
seven (7) days of receipt of those documents.

~

The undersigned agrees to complete the contract (Certiticate of Occupancy) by Junc 1, 2024,
Please provide a draft construction schedule with this bid.

8. The undersigned further agrees that the qualificadons of the bidder will be taken into
consideration by the owner who may, at the owner’s option, request complete details of financial
status, organizational setup, etc. of any bidder under consideration.

9. The contractor will provide proof of insurance prior to executing a construction contract.

= 10/02/2023

Signature Date

?('lf\{. ni,oul
Tide

Vantage Builders, Inc.

Coampany Name
204 Second Ave., Waltham, MA 02451

Company Address

(781) 895-3270

Telephone Number

Bid Form - 46 Chestnut St, Waltham | 9/18/2023
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PROJECT
PROPOSAL

Project: 46 Chestnut St. - Abatemet Date 9/26/2023
Waltham, MA VBI #: 99-230092

For: Melissa McGeown Area (SF): 2,000
CIL

Description Amount
2 Existing Conditions $35,425 $17.71
Concrete $0 $0.00
4 Masonry $0 $0.00
5 Metals $0 $0.00
6 Woods and Plastics $0 $0.00
7 Thermal and Molsture Protection $0 $0.00
8 Doors and Windows $0 $0.00
9 Finishes $0 $0.00
10 Specialties $0 $0.00
1 Equipment $0 $0.00
12 Furnishings $0 $0.00
13 Special Construction $0 $0.00
14 Conveying $0 $0.00
21 Fire Suppression $0 $0.00
22 Plumbing $0 $0.00
23 HVAC $0 $0.00
26 Electrical $0 $0.00
27 Communication $0 $0.00
28 Electronic Safety & Security $0 $0.00
31 Earthwork/Site Clearing $0 $0.00
32 Exterior Improvements $0 $0.00
SUB TOTAL $35,425 $17.71
1 General Conditions $8,764 $4.38
1 Jobsite Requirements $225 $0.11
1 Building Permit $0 $0.00
992000 Insurance $798 $0.40
994000 General Contractor Fee $2,261 $1.13

PROJECT TOTAL : $47,472 $23.74




