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The Community Preservation Coalition

Representatives from 8 
member communities 

and 7 at-large members



The Coalition Website
www.communitypreservation.org



Technical Assistance Resources



The State of CPA Today

Total of Cities and Towns

of municipalities
of Massachusetts residents

communities have revoked



188 CPA Communities

#188



CPA by the Numbers
(through end of FY2021)

HISTORIC PRESERVATION: 6,300 appropriations made

OPEN SPACE: 32,566 acres preserved

OUTDOOR RECREATION: 3,000 projects funded

AFFORDABLE HOUSING: 23,400 units created or supported

- Over 14,000 projects approved & $2.65 billion raised -



The Statewide CPA Trust Fund

• Funds come from fees charged on documents filed at the 
Registries of Deeds ($50 and $25 as of December 31st, 2019)

• The Coalition also lobbies for additional funding from state 
budget surplus - $10 million was available from FY21 budget

• Total November 2021 base match was 43.8% of what 
communities raised at the local level 

• DOR projecting 35% base match for November 2022



CPA Trust Fund Revenue
The Impact of the 2019 Legislation

Nov. 2018 –
Oct. 2019

$23,292,000

12 Months 
with Old Fee 

Structure

Nov. 2020 –
Oct. 2021

$82,640,000

12 Months 
with New Fee 

Structure



Open 
Space Historic Recreation Housing

Acquire

Create

Preserve

Support

Rehabilitate 
and/or
Restore

(unless acquired 
or created with 

CPA $$)

(unless acquired 
or created with 

CPA $$)

What is Eligible for CPA Funds?
CPA Allowable Uses Chart



Under CPA, an historic resource is 
defined as a building, structure, 
vessel, real property, document or 
artifact that is either:

• listed on the State Register of Historic 
Places; or

• determined by the local Historic 
Commission to be significant in the 
history, archeology, architecture, or 
culture of the city or town.

CPA funds may be spent on the 
following uses for Historic projects: 

• Acquisition
• Preservation
• Rehabilitation and/or Restoration

Allowable Uses of CPA for Historic Preservation

Presenter
Presentation Notes
Gloucester City Hall Celebration following complete rehabilitation with CPA funds



Qualifying Historic Projects for CPA Funding

CPA FUNDS MAY BE 
APPROPRIATED FOR 

THIS PROJECT
For rehabilitation projects, work must 
comply with the U.S. Secretary of the 
Interior’s Standards for Rehabilitation

For more information, visit:
www.communitypreservation.org/SOI-

standards

YES

Is the project appropriating 
CPA funds for a building, 

structure, vessel, 
real property, document, 

or artifact?

Is the resource on the State 
Register of Historic Places?

Has your local Historical 
Commission made a 

determination that the 
resource is significant in the 

history, archeology, 
architecture, or culture of 

your city or town?  

Will the funds be spent on one of the following 
actions?

• Acquisition of an historic resource
• Preservation of an historic resource
• Rehabilitation of an historic resource
• Restoration of an historic resource

PROJECT IS NOT 
ELIGIBLE FOR CPA 

FUNDING

YES

YESYES NO

NO

NO

NO

Presenter
Presentation Notes
We created this handy handout to describe the process used to evaluate projects for eligibility to use CPA funds.  If the project is approved, all work must follow the Sec. Of the Interior’s Standards for Historic Rehabilitation.



CPA can be used to 
acquire, preserve, 

rehabilitate, and/or 
restore historic 

documents

CPA and Preservation of Historic Documents 

Presenter
Presentation Notes
Boxford Town Records“ “  “- Mendon Town Records pre preservation/restoration



CPA and Digitization



CPA Recreation/Open Space Land Acquisitions

Always requires a 
Conservation 

Restriction, approved by 
the state and held by a 

third party 

Presenter
Presentation Notes
Weymouth Herring Run parkBarnstable pocket parkNantucket skateboard park



Open Space & Recreation 
CPA Land Acquisitions

• Section 12a of the Community 
Preservation Act requires that a 
permanent restriction be placed 
on any "real property interest" 
acquired using CPA funds

• A CPA project involving 
acquisition of any real property 
interest is technically not 
complete until the restriction is 
approved by the appropriate 
state agency and filed at the 
Registry of Deeds.



Waltham Open Space & Recreation 
CPA Land Acquisitions

• UMASS Field Station Acquisition

• Conservation Hardy Pond

• Acquisition of the Arrigo Farm

• Acquisition of Surplus Fernald Property

• 287 AFT Grove St.

• Lot#81 Arcadia Ave.

• 385 Trapelo Rd.

• Acquisition of Lot 1, Parcel B, 775R Trapelo Rd.



Project proponents submit 
applications to Community 

Preservation Committee (CPC)

CPC reviews projects, gets input

CPC recommends list of projects 
to City Council

Majority vote of City Council 
required for each project to get 

CPA $$$

How Do CPA Projects Happen?

Presenter
Presentation Notes
Provincetown Town Hall Celebration following complete rehabilitation with CPA funds



The Coalition is here to help you!

Technical Assistance 
Hotline
617-367-8998

Stuart Saginor
Executive Director

Chase Mack
Communications Director



Questions?
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