
FINANCE COMMITTEE 
Minutes of the Meeting  

February 22, 2023 
 

1. Chairman LaCava called the meeting to order at 12:15am on Wednesday morning in the 
City Council Chamber. 

 
2. Chairman LaCava requested that a roll call be taken to record the attendance for the 

meeting.  The Clerk called the roll – Councillors Durkee, LaFauci, McMenimen, and 
LaCava were all present in-person.  Councillor Vidal was absent. 

 
3. Councillor LaFauci moved to approve the minutes of the meeting held on February 6, 

2023.  The motion was adopted on a voice vote and the minutes of the meeting on 
February 6, 2023 were approved. 

 
4. President McMenimen moved to hear from all individuals with an item on the agenda – 

Building Inspector Blanca Medina, Director of Building Maintenance Jon Millian, Traffic 
Engineer J. Michael Garvin and Fire Chief Andrew Mullin.  The motion was adopted on a 
voice vote. 

 
5. A request was received from the Mayor to approve the appropriation of funds in the 

amount of $1,832.56 from account #261-192-1015-5202 Building Code Enforcement 
Special Revenue to account #001-192-5400-5850 Building Code Enforcement 
Equipment.  These funds will be used to purchase four (4) new 32” computer monitors 
for the Building Department inspectors.  Upon questions from the Committee, Ms. 
Medina explained the need and the intended use of the monitors.  Councillor Durkee 
moved to approve the appropriation request of $1,832.56 for the computer monitors.  
The motion was adopted on a voice vote. 

  
6. A request was received from the Mayor to approve an appropriation totaling $308,791 

to fund the following Building Maintenance and Repair projects. 
 

FROM: 
Unreserved Fund Balance  #001-000-3590-3590  $308,791 
TO: 
Building – Maintenance & Repair #001-192-5200-5245  $115,500 
Building - HVAC Improvements #001-192-5800-6200  $193,291 

 
The request of $115,500 is to replenish the Maintenance and Repair account for 
unforeseen expenditures incurred at the Senior Center, CPW Building and 21-27 
Lexington Street. 
 



The request of $193,291 is to fund HVAC improvements at the following building   
locations: 167 Lexington Street Rooftop Unit $29,046 / 167 Lexington Street Boiler 
$129,306 / Cedarwood Pump Station Boiler $34,939. 
 

Mr. Millian addressed and responded to several questions of Councillors to explain the   
need for the additional funding.  President McMenimen moved to approve the 
appropriation of $308,791.  The motion was adopted on a voice vote. 

 
7. A request was received from the Mayor to approve an appropriation in the amount of 

$235,000 to fund the design of a new HVAC system at the Waltham Public Library.  The 
scope of the design includes five (5) separate systems for the original building and the 
building addition. 

 
FROM: 
Unreserved Fund Balance  #001-000-3590-3590  $235,000 
TO: 
Building – Library HVAC  #001-192-5800-6263  $235,000 

 
Upon questions from Councillors, Mr. Millian explained the scope of the project and its 
likely timeline for completion.  President McMenimen moved to approve the 
appropriation of $235,000.  The motion was adopted on a voice vote. 

 
8. A request was received from the Mayor to approve an appropriation totaling $325,000 

for the redesign of Beaver Street between Waverly Oaks Road and Clematis Avenue. 
 

FROM: 
Unreserved Fund Balance   #001-000-3590-3590 $283,830 
Traffic Impact – 96 Linden Street  #259-480-2931-3287 $  41,170 
Total          $325,000 

 
TO: 
Traffic – Beaver Street Redesign  #001-480-5800-6640 $283,830 
Traffic Impact – Beaver Street Redesign #259-480-2990-5205 $  41,170 
Total          $325,000 
 

Mr. Garvin distributed a handout depicting the area to be improved and gave a detailed 
explanation of the scope and improvements from the intended design.  Off-committee, 
VP McLaughlin asked several follow up questions, including the coordination with the 
MBTA.  Councillor LaFauci asked about the placement of sidewalks in the affected area.  
President McMenimen asked about the timeline for the project.  President McMenimen 
moved to approve the appropriation of $325,000.  The motion was adopted on a voice 
vote. 



 
9. A request was received from the Mayor to approve the financing plan in the total 

amount of $89,500 to purchase NFPA 1983 compliant personal escape emergency 
bailout systems for all current Waltham firefighters.  The funding request is to accept a 
FEMA grant of $80,000 (Federal share 90%) and appropriate the City matching grant 
funds of 10% and change in staffing as itemized below. 

 
ACCEPTANCE: 
FEMA Grant (90%)        $72,727.27 

 
APPROPRIATE FROM 
Unreserved Fund Balance    $16,772.73 

 
APPROPRIATE TO: 
Fire – PPE (matching funds 10%)  #001-220-5800-6419 $  7,272.73 
Fire – PPE (change in staffing)   #001-220-5800-6419 $  9,500.00 

 
TOTAL          $89,500.00 

 
Upon questions from Councillors, Chief Mullin explained the intended use of the funds 
and its safety impact for firefighters.  Chief Mullin also explained the funding allocation 
between the grant funds and City matching funds.  Councillor LaFauci moved to approve 
the funding request of $89,500.  The motion was adopted on a voice vote. 

 
10. The next item on the agenda pertained to Council Rule #66 – Mid-Year Budget Report 

from the City Auditor.  Due to lateness of the meeting, Chairman LaCava suggested 
discussing the report at the next FinCom meeting.  Councillor LaFauci requested the City 
Auditor provide a brief summary of the report in advance of the next FinCom meeting.  
Councillor LaFauci moved to place the matter on the table.  The motion was adopted on 
a voice vote.   

 
11. A motion by Councillor LaFauci to adjourn was adopted on a voice vote and Chairman 

LaCava declared the meeting adjourned at 12:45am. 
 
 
Paul G. Centofanti – Clerk to the Finance Committee 


